
 
 

D o lo r e s H u e r t a 
 

“A Dual Language Charter Middle School” 

1480 N. Main Street 

Las Cruces, NM  88001 

Phone: 575/526-2984 Fax:  575/523-5407 
 

 

SPECIAL GOVERNING COUNCIL MEETING MINUTES 

 

FINAL 
 

Thursday, April 9, 2015, 5:30 pm 
 
 

1) Call to Order 

Ms. Norma Martinez-Arrieta, Chair, called the meeting to order at 5:42 pm and asked for a roll call. 
 

2) Roll call and establish quorum 

 

 

 

 

 

Totals:  Present (4); Absent (3).  Let the record show that a quorum of members is present and this 

meeting has been posted in accordance with the Open Meetings Act. 

 

Administration/Staff Present:  None 

 

Public Present:  Dr. Christopher Adams, LADH Foundation 
 

3) Approval of Agenda 

 

Ms. Martinez Arrieta initiated discussion of any needed agenda revisions with GC members. 

 

Mr. del Plain motioned to approve agenda with the removal of Item 6) Closed Session: To discuss any 

student or personnel issues and was seconded by Ms. Montoya.  Motion was passed unanimously. 
 

4) Open forum-Public Input 
 

Dr. Adams was present but he stated that he would only provide input if the governing council had 

questions regarding the Memorandum of Understanding (MOU) that would be discussed in  

Action Item 5f. 
 
 

ACTION ITEMS 
 

5) Approval of Consent Agenda Items: 
 

a. ALD4ALL BAR 

Ms. Jennifer Allen, Treasurer:  Present (via phone)  Ms. Clara Lopez, Member, Absent 

Mr. Robert del Plain, Member:  Present  Ms. Norma Martinez-Arrieta, Chair:  Present 

Ms. Elena Hinderlich, Member:  Absent  Ms. Patty Montoya, Secretary:  Present 

Dr. Spencer Herrera, Vice Chair:  Absent   



 
This BAR was tabled until the next regular governing council meeting as it was not ready in 
time for members to review. 
 

b. IDEA-B BARs Reference Doc. ID:  560-000-1415-0038-I & 560-000-1415-0035-IB 
 
The PED received its final allocation for federal grand year 2014 and is now making 
adjustments to all subgrants awarded.  Per the attached memo from the NM PED, the budget 
will increase by $2,962.00 and will move $35 to a “risk pool” account. 
 
Motion to approve IDEA BARs, Doc ID: 560-000-1415-0035-I and 560-000-1415-0035-IB was 
made Mr. del Plain and seconded by Ms. Allen.  Motion was passed unanimously. 
 

c. SB-9 BAR Reference Doc ID:  560-000-1415-0034-I 
 
As per the attached memo from the PED, this BAR is to adjust the budget due to an allocation of 
funds received from supplemental severance tax bonds for the Public School Capital 
Improvements.  This year, LADH received $9,086 which will be allocated as capital outlay for 
the school vehicles general account. 
 
Motion to approve SB-9 BAR, Doc ID: 560-000-1415-0034-I was made by Ms. Montoya and 
second by Mr. del Plain.  Motion was passed unanimously. 
 

d. 2015-2016 School Calendar as Presented 
 
Ms. Arrieta initiated a discussion regarding the attached proposed 2015-2016 LADH school 
calendar, which provides the school with a start date of July 30, 2015 and end date of May 19, 
2016.  A brief discussion was held regarding the possibility of LADH teachers and parents having 
an issue with the earlier start date.  Ms. Allen stated that she was at the meeting held with parents 
and explained that it was her impression that teachers and parents alike did not have any issues 
with the calendar.  It was also mentioned that teachers had provided Mr. Casillas with input 
regarding the calendar long before it was presented to the parents.  A brief discussion was held 
about the possibility of the earlier start date giving the impression that we may be moving toward 
year-around school.  Members agreed that if year-around school was ever suggested we would 
have to look at our mission and decide if changing would agree with our objectives. 
 
Motion to approve school calendar as is with no changes was made by Mr. del plain and seconded 
by Ms. Allen.  Motion was passed unanimously. 

 
e. Reschedule all remaining 2015 governing council meetings to 2nd Thursday of each month 

 
Ms. Arrieta explained that Ms. Mirna Rodriguez and Ms. Corinne Teller work very hard to create 
and provide the GC with any BARs that need approval at the beginning of the month.  Since our 
regular meetings are generally scheduled for the 1st Thursday of each month, this gives them only 
about one week to generate these reports.  Ms. Arrieta explained that only the remaining meetings, 
which, includes the May, June, July, and August meetings, would be rescheduled and the next 
year’s meetings would be discussed at a later date. 
 
Motion to approve rescheduling the remaining meetings in May, June, July, and August to the 2nd 
Thursday of the month was made by Ms. Allen and seconded by Ms. Montoya.  Motion was 
approved unanimously. 
 
 
 



 
f. MOU with LADH Foundation 

 
Ms. Arrieta explained that she had met with the LADH Foundation board on Monday, April 6 to 
discuss the attached MOU.  She explained that this document is a work in progress but would serve 
as a base to provide a working relationship between the LADH Governing Council and the LADH 
Foundation.  Ms. Arrieta explained that an Arbitration Clause was added to the document after the 
original draft was sent to GC members.  Dr. Adams stated that expects and welcomes each entity to 
make any necessary amendments to the MOU as needed as we continue to work on creating a good 
working relationship.  He would like to ensure transparency between the two governing bodies. 
 
Motion to approve the Memorandum of Understanding (MOU) with the LADH Foundation as is 
with no revision was made by Ms. Montoya and seconded by Mr. del Plain.  Motion was approved 
unanimously. 

	
  

6) Adjourn 
 
Motion to adjourn was made by Mr. del Plain and seconded by Ms. Allen.  Meeting was adjourned at 
6:09 pm. 
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