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A Dual Language Charter Middle School
1480 N. Main Street
Las Cruces, NM 88001
Phone: 575/526-2984 Fax: 575/523-5407
  Governing Council Work session Minutes
Meeting Date:  08/01/2013
Meeting Location: LADH


CALL TO ORDER AT 7:10 PM
Members Present:  Robert del Plain, Norma Martinez Arrieta, John Vasquez, Saul Hernandez
Members Absent:  Eva Telles, Bertha Silva
Public Present:  Rick Rios, Octavio Casillas

DISCUSSION:  RE-CHARTER APPLICATION
Updated forms were distributed by Rick Rios
Adjustments/additions were made to the score card in terms of Key Systems, Processes & Activities, Marketing/Public Relations, Leadership & Governance, and Financial Management. 
Rick Rios wants the governing council to focus on:
· LADH vision and mission statements
· Goals:  are they clear?  Do we understand them?

· Next Work Sessions with Rick Rios will be August 15th @ 7:00pm
· Bring manuals to put in order


WORK SESSION WAS ADJOURNED AT 8:00PM
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