
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
400 W.Bell St. 

Las Cruces, NM 88005 
Phone: 575-526-2984 

Fax: 575-523-5407  
 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the development of a 
strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta el desarrollo de una 
fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting 
Thursday April 6, 2023 at 5:30 PM, LADH Conference Room 

Also accessible via Zoom: 
https://us06web.zoom.us/j/85676978680?pwd=aGkycjFTZWpZNXZIY0hjQ2x1ZEllUT09 

Meeting ID: 856 7697 8680  Passcode: RaZVP6 
 

1) Adrian Gaytan called the meeting to order at 5:35 PM.  
2) Roll call to establish quorum 

GC Members Present: 
Adrian Gaytan, President  
Elaine Palma, Secretary  
Dalina Matsumoto, Treasurer  
Hilda Paz, General Member 
Nelly Garcia, General Member 
 
Quorum established. 
 
Guests: Sylvy Galvan de Lucero, Head Administrator; Sylvia Chávez, LADH Family Outreach and 
Recruitment Coordinator; Mirna Rodriguez, LADH Business Specialist; Beatrice Quintana-Heiserman, 
LADH parent interested in joining GC 
 

3) Approval of agenda  
Adrian Gaytan moved to approve the agenda; Dalina Matsumoto seconded. 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Nelly Garcia: yes 
Dalina Matsumoto: yes 
Hilda Paz: yes 
 
None opposed; motion passed 

4) Open forum-public input* 
 
Public comments and observations regarding education policy and governance issues, as well as the strategic planning are 
heard at this time. Time limit per presenter may be imposed by Chair 



 

 

  
 No guests present in-person or in Zoom waiting room. 
 

5) Review, discussion, and possible approval of March 9, 2023 Regular GC Meeting Minutes. 
Adrian Gaytan moved to approve the agenda; Dalina Matsumoto seconded. 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Nelly Garcia: yes 
Dalina Matsumoto: yes 
Hilda Paz: yes 
 
None opposed; motion passed 
 
 

ACTION ITEMS 
 

6) Review, discussion, and possible approval of new GC officers. Adrian Gaytan presented. 
 
Discussion as to importance of having all officer positions filled ensued. Currently the vice-president 
position is vacant and needs to be filled. Hilda Paz expressed interest and GC members provided 
information about position responsibilities. Hilda Paz volunteered for the position. 
Elaine Palma moved to name Hilda Paz to the vice-president position; Adrian Gaytan seconded  
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Nelly Garcia: yes 
Dalina Matsumoto: yes 
Hilda Paz: yes 
 
None opposed; motion passed 
 
 

7) Review, discussion, and possible approval of BARs: presented by Dalina Matsumoto 
 

(a.) 560-000-2223-0001-I: Increase BAR: Library fund carry over from prior year of $5158 
(b.) 560-000-2223-0036-I: Increase BAR: Student furniture and tech SB9 $4939 
(c.) 560-000-2223-0037-T: Transfer BAR to fix negative functions. 
(d.) 560-000-2223-0038-T: Transfer BAR to fix negative functions in COVID grant. 
(e.) 560-000-2223-0039-M: Maintenance BAR to fix negative functions. 
(f.) 560-000-2223-0040-T: Transfer BAR to fix negative functions (Medicaid funds). 
(g.) 560-000-2223-0041-M: Maintenance BAR Medicaid funds adjust budget for current spending 
(h.) 560-000-2223-0042-M: Maintenance BAR Medicaid funds adjusting for current spending  

 
Adrian Gaytan moved to approve; Dalina Matsumoto seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Nelly Garcia: yes 



 

 

Dalina Matsumoto: yes 
Hilda Paz: yes 
 
None opposed; motion passed 

 
8) Review, discussion, and possible approval of the Community School Application Grant: 

Presented by Mrs. Chavez 
 
Grant applications are currently being reviewed. Review process is scheduled to be completed by 
4/10/23, with schools being informed by 4/17/23 and grants being awarded sometime in July. If LADH 
is selected, planning a ribbon cutting ceremony. 
 
Adrian Gaytan moved to approve the Community School Application Grant; Elaine Palma 
seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Nelly Garcia: yes 
Dalina Matsumoto: yes 
Hilda Paz: yes 
 
None opposed; motion passed 
 

9) Review, discussion, and possible approval of FY24 BMEP application: Presented by Sylvy Galvan de 
Lucero 
 
Mrs. Galvan de Lucero reported that this application is for the yearly renewal of the Bilingual and 
Multicultural Education Program via NMPED. 
 
Adrian Gaytan moved to approve the FY24 BMEP application; Dalina Matsumoto seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Nelly Garcia: yes 
Dalina Matsumoto: yes 
Hilda Paz: yes 
 
None opposed; motion passed 
 

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 
 

10) Finance Committee Report: 
(a.) Summary report: Presented by Dalina Matsumoto 

Finance Committee met and went through revenue and expenditure reports. LADH received some 
RFRs; Operation account increased due to using grant monies for payments previously made from 
the operations account. There is $549,397.00 in the main back account. Any negative functions will 
be adjusted through approved BARs.  

   



 

 

Mirna Rodriguez noted that due to late date of the soring budget workshop, the date of the May GC 
meeting (e.g., 05/11/23), and the due date for the 2023-2024 proposed budget (e.g., 05/04/23), a 
special GC meeting will need to be held to approve the 2023-2024 school budget and the 2023-2024 
academic calendar. Special GC meeting will be scheduled for 5/2/23 via Zoom.  

(b.) Impact of decreased enrollment (e.g., BAR 560-000-2223-0032-D):  
Discussed the impact of decreased student enrollment: 

• Dalina Matsumoto noted that currently LADH is offsetting the shortage by using monies 
from the other grants. The total repayment owed to the State is $135,000 which will be paid 
in installments. Mirna Rodriguez noted that the biggest impact is the change we will see in 
the amount of money in the savings account, and hence the amount of money that will be 
carried over to the 2023-2024 school year. Last year the carry-over was $500,000 and this 
year the carry-over will be about $79,000. More information will be provided next week at 
the budget workshop.   

(c.) Finance Committee Membership: Two GC members are required to sit on the committee. Although 
Nelly Garcia had initially volunteered, Adrian Gaytan feels that it would be a better idea to have 
Beatrice Quintana-Heiserman, LADH parent who wants to join the GC, serve on the committee. 
Elaine Palma explained that Mrs. Quintana-Heiserman would not be voted onto the GC until July to 
prevent her the stress of having to complete all the required training by end of June. Adrian Gaytan 
volunteered to serve on the committee with Dalina Matsumoto until Mrs. Quintana-Heiserman 
officially joins the GC. GC agreed. 

(d.) Discussion on when proposed budget should be presented to the community, staff, and school 
families for input: Presented by Elaine Palma 
Mrs. Palma reported that during one of the financial trainings it was brought up that the GC needs to 
present the proposed budget to the community and LADH staff and families for input. Both Mrs. 
Galvan de Lucero and Mrs. Rodriguez noted how difficult this would be given that the budget 
workshop does not occur until April and the budget is due to the State by early May. Discussed how 
the previous year’s budget could be presented; community members, family, and staff could receive 
information on the budget process and the limited control schools have; and community members, 
family, and staff could have the opportunity to talk about how they would like to see monies spent. 
Consensus was to add this as an agenda item to the January GC meeting. 

(e.) Discussion on when to request budget advisement from the Equity Council.  
Consensus was to have Equity Council provide advisement to the GC and recommendations be 
presented at the January GC meeting. 
 

11) Sec 22-8B-5.4 NMSA 1978: Presented by Adrian Gaytan 
Mr. Gaytan noted that during one of the required GC trainings this proposal was brought up as a point of 
discussion. The proposed bill would allow or guns to be carried while on public institutions (e.g., 
schools). Will allow for guns on campus. Although the proposed bill did not pass, Mr. Gaytan wanted to 
make everyone aware that there are individuals who would like to see such a measure adopted. 
Additionally, Mr. Gaytan brought up the program “Adopt and Officer”. This program would provide 
LADH the opportunity to “adopt” and officer who would be given a workspace at the school. The 
officer would then be invited to come to the school anytime he needed of that workspace (e.g., to write 
reports, make phone calls, etc.). LADH administration will investigate the program.   
 

12) Spring 2023 School Visit Site Preliminary Report: 
Mrs. Galvan de Lucero reported that the preliminary school visit site report was received and that it will 
be finalized sometime in June/July. LADH has until that time to respond to any items that were noted as 
not meeting the standards. LADH administration is currently reviewing each item and providing 
responses to those they can address. However, many cannot be addressed until May as that is when 



 

 

students will complete their projects. Mrs. Galvan de Lucero noted that the report was very confusing 
due to the new format and because it identified items from the previous site visit and items from the 
current year. Elaine Palma recommended that she send them an email requesting clarification as their 
site visit should only be covering year two of the contract.  
 
Elaine Palma asked that the report be sent to her so she can start formulating a response to the GC 
section and send it out to GC members for input. Mrs. Galvan de Lucero will email it to her.  
 
Mrs. Rodriguez noted that there is a new change and schools will now be rated on whether they met the 
projected student enrollment on the 40th day count. Discussed ensued with many asking why schools 
would not just under project to avoid any problems.  
 

13) LCPS lease update: Presented by Mirna Rodriguez 
Mrs. Rodriguez has received no response to her numerous emails. She will send another email and 
follow it up with a call.  
 

14) Annual calendar review: Elaine Palma reviewed the calendar and noted that the GC will be completing 
Mrs. Galvan de Lucero’s spring evaluation in April.  
 

15) 2022-2023 and 2023-2024 student recruitment/enrollment update: Presented by Mrs. Galvan de Lucero 
and Mrs. Chavez 
 

• 2022-2023: 72 students 
• 2023-2024: 

14 preregistrations for 6th graders; will follow up on those who picked up packet that 
have not been returned. 

• Mira LC: Recruiting booth (2-7pm) on April 29th and kids will be preforming 2:30-3:15 
 

• Cinco de Mayo in Mesilla (May 6th) 
• April 22nd: Students will perform at Raices Charter school 

 
16) State Testing: Presented by Mrs. Galvan de Lucero 

• Science testing will begin next week with math and language arts testing the week after. 
 

17) Equity Council: Presented by Mrs. Chavez 
• Next meeting is scheduled for 4.25.23 (last Tuesday of the month) at 5pm. Will discuss school 

budget and/or send survey asking what parents/staff would like the budget to be spent on.  
• Hoping to encourage parents to attend a workshop in July to look at readiness assessment and 

talk about Community schools.  
 

18) Head Administrators Report: See attached report 
• Hydroponic grant awarded to Mr. Salazar for curriculum and materials 
• Grant writing season 
• Kermes: currently not sure if it will be happening this year 
• May 26th end of the year performance, most likely at Las Cruces high School  

 
19) Secretary Report: Presented by Elaine Palma 

• GC Training Log: Reminded all GC members to get their training completed 
• LADH emails for new members: All new members have their LADH email addresses 



 

 

• Next GC Meeting: 
o Special GC meeting to review proposed 2023-2024 school budget and academic 

calendar: May 2nd 
o The next general GC meeting is scheduled for May 11th and will include a closed session. 

Agenda items are due to Elaine Palma by May 5th. 
 

20) Adjourn GC general meeting 
Adrian Gaytan moved to adjourn the meeting 7:14pm; Elaine Palma seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Nelly Garcia: yes 
Dalina Matsumoto: yes 
Hilda Paz: yes 
 
None opposed; motion passed 

 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the Agenda, if any. Such 
persons may speak on any item after the individual is recognized by the President of the Board and introduces himself/herself 
at the podium. The Governing Council of La Academia Dolores Huerta will not take action on any item presented under 
Public Input, until an opportunity to do so is afforded. La Academia Dolores Huerta will provide an interpreter for the 
Hearing Impaired and simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

 
 



 

 

 
 



 

 

 



 

 

 
 



 

 

 



 

 

 
 



 

 

 
 



 

 

 



 

 

 
 

 
 



 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 



 

 

 



 

  



 

  



 

 

 



 

 
 



 

 
 



 

 
 



 

 

 



 

 

 



 

 

 
 



 

 

 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Principal’s Report 
April 6, 2023 

FY22-23 Registrations:          
 
 
 
*Incoming Preregistrations to date (approx. 14) 
 
 

 
LADH News: 

• LADH will be celebrating Dolores Huerta’s B-Day with a variety of activities on Tuesday, April 11, 2023. 
• Finance Committee met on Thursday, April 6, 2023 @5pm (See Finance Report) 
• Received Green Our Planet grant $10,000 in curriculum and materials to begin a Hydroponics Garden 
• Received McCune grant $25,000  

Student Achievement/ Student News:    
• Students participating in ongoing recruiting events throughout the semester. 

 
Professional Learning Community (PLC): 

• Current PLC’s have been focusing on testing strategies and preparation. 
 

Teacher/Staff News: 
• Currently have a vacancy for a SPED Inclusion teacher & a science teacher. 

 
Upcoming Events:  

• NMASBO Spring Budget workshops, April 11-13, 2023 
• Spring State Testing begins April 11, 2023 
• April 22 performances at Dona Village Association Earth Day Fiesta and Raices del Saber  

Fundraisers:   
• None at this time 

 
Community Collaboration: 

• Resilience Leaders of Las Cruces 
• Zia Martial Arts provides a PE Alternative once a week for all LADH PE students. 
• LADH has begun a partnership with La Semilla and upgrades to our horticulture area and greenhouse will begin taking place 

in the next few weeks and months. They have also began planning the classroom cooking activities 
• Partnering with the LAB, Learning Action Buffet on a creative media project with our media class. 
• NMSU Music Dept., Youth Orchestras @ NMSU, and Camerata del Sol After School Community Program 
• Frank J. Papen Ctr (After School Program), CYFD  
• A New Hope Therapy Ctr partnership to provide mental health services to students. 
• Partnerships with La Casa Inc and La Pinon have also been established 
• First Light Federal Credit Union providing financial literacy program and donations of food and supplies  
• NMSU News 22 providing News and how the media functions, creating a news reel  

 
 

Grade Enrolled 
6th  22 
7th  27 
8th  23 
Total 72 


