
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
400 W.Bell St. 

Las Cruces, NM 88005 
Phone: 575-526-2984 

Fax: 575-523-5407  
 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting Minutes 
Thursday May 11, 2023 at 5:30 PM, LADH Conference Room 

Also accessible via Zoom: 
https://us06web.zoom.us/j/82984429279?pwd=Sk02aVBzZWdSamV2QVlYMkFnK2Iwdz09 

Meeting ID: 829 8442 9279  Passcode: DDQ30z 
 

 
1) Adrian Gaytan called the meeting to order at 5:32 PM.  
2) Roll call to establish quorum 

GC Members Present: 
Adrian Gaytan, President  
Elaine Palma, Secretary  
Hilda Paz, Vice-President 
Nelly Garcia, General Member 
 
GC Members Absent: 
Dalina Matsumoto, Treasurer  
 
Quorum established. 
 
Guests: Sylvy Galvan de Lucero, Head Administrator; Mirna Rodriguez, LADH Business 
Specialist; Nancy Brooks, Architectural Research Consultants; Justin Vigil, Business 
Manager with The Vigil Group  
 

3) Approval of agenda  
Adrian Gaytan moved to approve the 5.11.23 general GC meeting agenda; Nelly 
Garcia seconded  
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Nelly Garcia: yes 
Hilda Paz: yes 
 



 

 

None opposed; motion passed 
 

4) Open forum-public input* 
 
Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair 

 
 There were no guests present at the meeting or on Zoom to provide input.   
 

5) Review, discussion, and possible approval of April 6, 2023 Regular GC Meeting 
Minutes. Elaine Palma presented. 
There were no questions or comments.  
 
Adrian Gaytan moved to approve the April 6, 2023 regular GC meeting minutes; 
Nelly Garcia seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Nelly Garcia: yes 
Hilda Paz: yes 
 
None opposed; motion passed 
 

6) Review, discussion, and possible approval of May 2, 2023 Special GC Meeting Minutes. 
Elaine Palma presented. 
There were no questions or comments. 
 
Adrian moved to approve the May 2, 2023 special GC meeting minutes; Nelly 
Garcia seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Nelly Garcia: yes 
Hilda Paz: yes 
 
None opposed; motion passed 
 
 

ACTION ITEMS 
 

7) Review, discussion, and possible approval for the Head Administrator and the Business 
Manager to enter and submit any final Budget Adjustment Requests (BARs) on behalf of 
the school to maintain budgetary compliance for audit and other regulatory 
purposes.  This is done knowing that the BARs will not impact actual cash but only 
address budgets.  In addition, any BARs submitted as allowed under this approval will be 
brought before the GC at the next meeting with review and detailed explanation. This 
approval expires upon the NM Public Education Department’s deadline for BAR 
submission. 



 

 

Adrian Gaytan moved to approve the Head Administrator and the Business 
Manager to enter and submit any final BARs on behalf of the school to maintain 
budgetary compliance for audit and other regulatory purposes. The BARs will not 
impact actual cash but only address budgets.  Any BARs submitted as allowed 
under this approval will be brought before the GC at the next meeting with review 
and detailed explanation. This approval expires upon the NM Public Education 
Department’s deadline for BAR submission; Elaine Palma seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Nelly Garcia: yes 
Hilda Paz: yes 
 
None opposed; motion passed 
 

8) Review, discussion, and possible approval of BARs: Presented by Adrian Gaytan 
(a.) 560-000-2223-0043-T: Transfer BAR to adjust for expenses 
(b.) 560-000-2223-0044-M: Maintenance BAR for anticipated expenses  
(c.) 560-000-2223-0046-D: Title 1 final award for fiscal year 
(d.) 560-000-2223-0047-T: Transfer BAR to allow for the purchasing of COVID supplies  

                                      in anticipation of funding ending 
 

Adrian Gaytan moved to approve BARs : 560-000-2223-0043-T; 560-000-2223-0044-
M; 560-000-2223-0046-D; and 560-000-2223-0047-T; Nelly Garcia seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Nelly Garcia: yes 
Hilda Paz: yes 
 
None opposed; motion passed 

 
9) Review, discussion, and possible approval of Facility Master Plan (FMP). Presented by 

Nancy Brooks 
 
Nancy Brooks noted that the consensus from the steering meeting and from the 
community/parent meeting was for LADH to find a new site. Hilda Paz asked if finding a 
new location is the sole responsibility of the school. Nancy Brooks noted that yes, all 
responsibility falls on the school. She noted that If LADH cannot find a building that is 
publicly owned then they can look at private buildings. 
 
Nelly Garcia mentioned that one of DACC campuses is empty and they are discussing 
what they could do with the building. Ms. Garcia and Mirna Rodriguez will try to find 
out who LADH can contact to obtain more information.   
 
Adrian Gaytan moved to approve FMP; Nelly Garcia seconded  
Roll Call Vote:  
Elaine Palma: yes 



 

 

Adrian Gaytan: yes 
Nelly Garcia: yes 
Hilda Paz: yes 
 
None opposed; motion passed 
 

10) Review, discussion, and possible approval of FY24 salary schedule. Presented by Mirna 
Rodriguez 
 
Mrs. Rodriguez emailed proposed salary scheduled to GC prior to today’s meeting. She 
noted that the salary schedule includes the mandatory 6% raise.  
 
Adrian Gaytan moved to approve the FY24 salary schedule; Nelly Garcia seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Nelly Garcia: yes 
Hilda Paz: yes 
 
None opposed; motion passed 
 

11) Review, discussion, and possible approval of Business Manager, Justine Vigil, with the 
Vigil Group. Mirna Rodriguez presented 
 

• Mrs. Rodriguez reported that in the past, when there was a change in the staffing 
of The Vigil Group business manager, the Charter Schools Division (CSD) only 
required notification which included the new Business Manager’s name, phone 
number, license number, and affidavit. When she notified CSD that Justine Vigil 
replaced Gustavo Muñoz, the CSD requested the GC meeting minutes that 
indicated the GC had approved the change through a vote. Mrs. Rodriguez was 
caught off guard as this had never been requested before and LADH had not 
received notification of this new requirement. She looked over the form she had 
submitted and noted that she had provided all the information requested by the 
form and that the form had been revised in December 2022. Therefore, the change 
would have to have occurred sometime between January and April 2023.  

• Mrs. Rodriguez then called Elaine Palma to ask if the GC had voted on approving 
the business manager change. Mrs. Palma indicated that there had been no vote as 
none was required secondary to continuing the contract with The Vigil Group. 
Mrs. Rodriguez then explained the situation to her, and Mrs. Palma requested 
Natasha Cuylear with the Dumas Law firm be contacted.  

• Ms. Cuylear reviewed the provided information and on 5.2.23 emailed PEC’s 
counsel, Julia Barnes, asking for clarification regarding use of the Personnel 
Change Notification form that was approved by the PEC on December 16, 2022. 
She asked, “Does the School have to complete this form every time there is an 
employee change within the firm they are contracting with for business 
management services? and noted that this appeared to be a new requirement. Ms. 
Barnes responded the following on 5.02.23:  



 

 

“I am adding Brigette Russell here to confirm.  These are good questions.  We are 
looking to move from these forms temporarily approved to permanently approved 
in June.  We can clarify before then.  Thanks” 
 

• GC discussed that Ms. Barnes’ response did not provide any guidance and that no 
one, not LADH and not the GC in any of their required trainings this year, had 
been notified of the procedural change. Mrs. Palma noted that there is no way to 
be in compliance without proper notification of changes.  

• Mrs. Palma pointed out that the business management company did not change 
and that is who LADH has a contract with. Their staff has changed but not the 
contractual company. Therefore, she does not understand why a GC vote is 
needed.  

• As Ms. Barnes’ response was lacking and LADH has not been able to obtain 
clarification, the GC agreed to table the matter until they are able to obtain the 
needed information. In the meantime, Mrs. Palma will reach out to Missy Brown 
and LADH administration will continue to ask for clarification.  

 
Adrian Gaytan moved to table approval of Business Manager, Justine Vigil, with 
the Vigil Group; Nelly Garcia seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Nelly Garcia: yes 
Hilda Paz: yes 
 
None opposed; motion passed 

 
12) Review, discussion, and possible approval of Social Media Policy. Presented by Elaine 

Palma 
 
Mrs. Palma explained that after attending numerous GC trainings the creation of a social 
media policy seemed necessary. GC reviewed proposed policy and determined that it 
would be more beneficial to make it guidance rather than a policy. Added comment 
indicating that the views, opinions of the author do not reflect those of LADH.  
 
Adrian Gaytan moved to approve the proposed Social Media Guidance with 
discussed edits; Nelly Garcia seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Nelly Garcia: yes 
Hilda Paz: yes 
 
None opposed; motion passed 
 

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 
 

13) Finance Committee Report: 



 

 

• Per PED (05.04.23), the 910B-5 has been revised and the SEG had an increase of 
$27,525.  

• Justin Vigil presented GC report (financials through 4.30.23): 
o There have been problems with PED getting RFRs out in a timely manner; 

however, they are now doing much better and LADH is getting them. 
o Will be out of compliance on one function but that will be fixed in June 

vis BAR 
o Adrian Gaytan noted that the general ledger balance is at $520,680.71 and 

available funds at $103,000 
 

14) Spring 2023 School Visit Site Preliminary Report Follow-Up 
• Mrs. Galvan de Lucero reported that she had send out an email to the CSD 

requesting clarification on what contract year site visit should focus on. The 
response only stated that the report was not final.  

• Elaine Palma noted that she had emailed the proposed GC response to all GC 
members and had not received any feedback. Therefore, she will now email it to 
Mrs. Galvan de Lucero for her to include.  
 

15) LCPS lease update: Presented by Mirna Rodriguez and Sylvy Galvan de Lucero 
Mrs. Rodriguez reported that Sherley O’Brien, LCPS interim superintendent, and Gabe 
Jaquez came to LADH to discuss the lease. Ms. O’Brien seemed pleased and positive 
about LADH. They agreed to renew the lease annually until end of LADH’s current 
charter contract. If LADH’s charter is renewed, then they will discuss possible options. 
LADH lease renewal will be placed on the LCPS’ May Board agenda. Mrs. Rodriguez 
will email them a reminder. Ms. O’Brien noted that LCPS currently does not have any 
vacant building into which LADH could move and asked LADH to make a list of the top 
ten pressing concerns with the current building. 
  

16) Annual calendar review: Elaine Palma presented  
Discussed pending issues for June; discussed possible scheduling a GC retreat June 1st or 
June 17th. 
 

17) 2022-2023 and 2023-2024 student recruitment/enrollment update: 
The goal for the 2023-2024 academic school year is a student enrollment of 108 students. 
LADH has 15 confirmed registrations. Currently, there are 50 current and new students 
enrolled for next year (8th grade: 19 students; 7th grade: 14 students; 6th grade: 17 
students). Total number of students do not reflect the total number of students currently 
in 6th and 7th grades, indicating that not all students have completed registration 
paperwork.  
 
Future recruitment at area middle schools will focus on targeting parent nights as students 
are not sharing information with their parents.  
 

18) State Testing: Presented by Mrs. Galvan de Lucero 
• 100% completion on science; 92% completion on math and English secondary to 

two siblings not being able to test due to medical issues (e.g., students are in a 
treatment). Submitted for medical waivers and are awaiting approval. Illuminate 
testing will begin May 22nd 



 

 

• Mrs. Palma asked if State mandated tests are accurately measuring LADH student 
progress. Mrs. Galvan de Lucero feels that Illuminate provides a clear picture; 
however, due to its high coast, a less expensive test will be used next academic 
year and she is unsure as to how accurately it will be measuring progress. State 
test results reports did not provide a lot of information. Mrs. Paz noted that 
standardized are often not appropriate as they look as sequential versus 
simultaneous learning. She noted the importance of using student portfolios and 
the triangulation of data to assess students (e.g., test results, student portfolios, 
parent report). Mr. Gaytan suggested project-based learning. Mrs. Palma 
suggested that Mrs. Galvan de Lucero ask her teachers which assessment measure 
would be the most informative.  
 

19) NMAC 6.60.11: Within in the first year of employment, contract, or volunteer service, all 
school employees, contractors, and school volunteers must complete State approved 
training on recognizing and reporting child abuse. 

• Mrs. Palma asked how training completion is being tracked? Mrs. Rodriguez 
reported that at the beginning of every academic year all employees take the 
required online and in person training. She tracks training completion on a 
spreadsheet. Mrs. Rodriguez noted that she was not aware that volunteers and 
contractors also ended to complete the training but will make sure they do.  

• The GC discussed and determined that neither an annual report nor the 
development of a policy was needed. 
 

20) School Safety Committee 
• Mrs. Palma noted that the safety committee should be comprised of school 

personnel, community members, law enforcement/fire, local emergency 
management office, and SPED expert. Mrs. Galvan de Lucero noted that currently 
she, Mrs. Rodriguez, the social worker, and front office staff comprise the 
committee and that they meet quarterly. She will investigate adding the other 
members. 

• Safe Schools Plan: 
o LADH is currently in their two of the three-year cycle. Mrs. Galvan de 

Lucero believes that the plan is due sometime in the summer but will get 
an exact date to the GC so they can add it to their annual calendar.  
 

21) Equity Council: Presented by Mrs. Galvan de Lucero 
-Ms. Chavez’ position will not continue into the 2023-2024 academic year as the monies 
used to fund it (e.g., CARE Act) have run out. The hope was to use the Community 
Schools initial award of $50,000 to fund her position; however, after subtracting all 
liabilities there is only $39,000 left for salary and Ms. Chavez did not accept the 
decreased salary. LADH is currently looking to see who can fill the position and whether 
a current LADH employee can fill it.   
-Mrs. Galvan de Lucero and Mrs. Rodriguez are attending Equity Council meetings. Mrs. 
Galvan de Lucero hopes to include student council members in the future. 
 

22) Head Administrators Report: Mrs. Galvan de Lucero provided the report to the GC prior 
to the meeting. 



 

 

-highlighted the end of the year performance scheduled for May 26th at Las Cruces High 
School. There will no tickets sold at the door as it is a smaller venue.  
-GC had no questions 
 

23) Secretary Report: presented by Elaine Palma 
• GC Training Log: reminded all GC members that all training must be completed 

by June 30th. 
• Conflict of Interest Forms were provided to Ms. Garcia and Mrs. Paz. 
• Next GC Meeting: June 8th; agenda items due June 2nd 

 
24) Adjourn to close session: 

To discuss personnel matters relating to any individual employee, including hiring, 
promotion, demotion, dismissal, resignation, or investigation of complaints or charges 
against an employee [10-15-1(H)(2) NMSA 1978]. 

• Complete Head Administrator’s Spring evaluation 
• Discuss staff duties and salaries 

 
Adrian Gaytan Moved to adjourn to close session at 8:03PM; Elaine Palma 
seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Nelly Garcia: yes 
Hilda Paz: yes 
 
None opposed; motion passed 

 
25) Adjourn from close session/resume general GC meeting 

Adrian Gaytan moved to adjourn from close session and resume general GC 
meeting at 8:17PM; Nelly Garcia second 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Nelly Garcia: yes 
Hilda Paz: yes 
 
None opposed; motion passed 

 
26) Adjourn GC general meeting 

Adrian Gaytan moved to adjourn the general GC meeting at 8:17PM; Nelly Garcia 
seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Nelly Garcia: yes 
Hilda Paz: yes 
 
None opposed; motion passed 



 

 

 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 



 

 

 



 

 

 
 



 

 

 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 



 

 

 



 

 

 



 

 

 

 
 
 
 
 



 

 

Principal’s Report 
May 11, 2023 

FY22-23 Registrations:          
 
 
 
*Incoming Preregistrations to date (approx. 50) 
 
 

 
LADH News: 

• LADH received the official award notice for Community Schools (Planning Grant) for FY24. 
• LADH FY24 Budget and Ed Plan were officially submitted on Wednesday, May 3, 2023 
• Finance Committee met on Thursday, May 11, 2023 @5pm (See Finance Report) 

Student Achievement/ Student News:    
• Students participating in ongoing recruiting events throughout the semester. 

 
Professional Learning Community (PLC): 

• Current PLC’s have been focusing on testing strategies and preparation. 
 

Teacher/Staff News: 
• Currently have a vacancy for a SPED Inclusion teacher/SPED EA. 

 
Upcoming Events:  

• End of Year Performance on May 26 @ LCHS (Tickets are $5) 
• CCP Presentations will take place the week of May 15, 2023 (see email for times) 
• LADH Alumni Senior Walk, May 18, 2023 @ 10am(ish) 
• Illuminate Testing Begins May 22, 2023 
• 8th Grade Farewell, June 2, 2023 on the front lawn. 
• Last Day of School June 9, 2023 

Fundraisers:   
• None at this time 

 
Community Collaboration: 

• Resilience Leaders of Las Cruces 
• Zia Martial Arts provides a PE Alternative once a week for all LADH PE students. 
• LADH has begun a partnership with La Semilla and upgrades to our horticulture area and greenhouse will 

begin taking place in the next few weeks and months. They have also began planning the classroom 
cooking activities 

• Partnering with the LAB, Learning Action Buffet on a creative media project with our media class. 
• NMSU Music Dept., Youth Orchestras @ NMSU, and Camerata del Sol After School Community Program 
• Frank J. Papen Ctr (After School Program), CYFD  
• A New Hope Therapy Ctr partnership to provide mental health services to students. 
• Partnerships with La Casa Inc and La Pinon have also been established 
• First Light Federal Credit Union providing financial literacy program and donations of food and supplies  
• NMSU News 22 providing News and how the media functions, creating a news reel  

 
 
 
 

Grade Enrolled  Incoming 
6th  22 17 
7th  27 14 
8th  23 19 
Total 72 50 


