
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
400 W.Bell St. 

Las Cruces, NM 88005 
Phone: 575-526-2984 

Fax: 575-523-5407  
 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting Minutes 
Thursday December 14, 2023 at 5:30 PM, LADH Conference Room 

(Please contact Elaine Palma at 575.680.6236 to make accommodations for virtual attendance) 
1) Adrian Gaytan called the meeting to order at 5:37 PM. 

 
GC Members Present: 
Dalina Matsumoto, Treasurer  
Hilda Paz, Vice-President 
Adrian Gaytan, President  
Beatrice Quintana-Heiserman, Parent representative 
 
GC Members Absent: 
Elaine Palma, Secretary  
 
Quorum established. 
 
Guests: Sylvy Galvan de Lucero, Head Administrator; Mirna Rodriguez, LADH Business 
Specialist; Dalia Gallegos, Community Schools Coordinator 
  

 
2) Approval of the 12.14.23 regular GC meeting agenda.  

Adrian Gaytan moved to approve the 12.14.23 regular GC meeting agenda; Dalina 
Matsumoto seconded 
Roll Call Vote:  
Beatrice Quintana-Heiserman: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 



 

 

 
3) Open forum-public input* 

 
Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair 
 
No public input as no guests at the school or online.  

 
4) Review, discussion, and possible approval of November 16, 2023, regular GC meeting 

minutes. 
Adrian Gaytan moved to approve the 11.16.23 regular GC meeting agenda; Dalina 
Matsumoto seconded 
Roll Call Vote:  
Beatrice Quintana-Heiserman: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 
 

ACTION ITEMS 
5) Review, discussion, and possible approval of BARs: Presented by Dalina Matsumoto 

(a.) 560-000-2324-0011-T: Transfer adjust budget for anticipated expenses. 
(b.) 560-000-2324-0012-IB: Initial budget BAR for food services operations in the 

amount of $1821.00. 
(c.) 560-000-2324-0013-IB: Initial budget for lease reimbursement for the fiscal year 23-

24 in the amount of $55,053. 
 

Dalina Matsumoto moved to approve all presented BARs; Adrian Gaytan seconded 
Roll Call Vote:  
Beatrice Quintana-Heiserman: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 

 
NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 
 

6) Finance Committee Report: Presented by Dalina Matsumoto 
(a.) Revenue and expense reports:  

-No changes in revenue. Most of the negative funds will need to be adjusted via 
BARs. The awarded lease reimbursement will result in an adjustment to the capital 
outlay function which is good news for the school. 
-Many RFRs are being received which is also good news.  
-Remaining balance in main bank account: $342,928 



 

 

(b.) Budget shortfall discussion: See above. 
 

Adrian Gaytan reported that SB4 passed initiative allowing for every student eats for free. 
Details are still pending. Monies available for nutritionist and private chefs.  

7) Spring 2023 final School Visit Site report review and responses. Presented by Sylvy 
Galvan de Lucero 
-As of June 2023, the school has not received any correspondence regarding the final 
school visit site report. 
-Received an email last week to complete a questionnaire regarding school testing 
calendar to determine 2024 site visit. At the end of the questionnaire Mrs. Galvan de 
Lucero included a note asking when the school would receive the 2023 final site visit 
report as it would be nice to have prior to the 2024 visit.  

8) Update on review of Internal Control Policy: Presented by Dalina Matsumoto 
-Mrs. Matsumoto reported that they are continuing to work on this and requested that it 
be added to next month’s agenda. 

9) New building search committee: review listings of available properties. 
-Mrs. Galvan de Lucero reported that she and Mrs. Rodriguez attended a meeting with 
the new LCPS Superintendent on December 6th. She felt that the meeting, between him 
and all the charter school principals, was very informative as he appeared surprised by 
some of the information presented. Commissioner Patty Gibson was also present. The 
Superintendent did not see the need for LADH to purchase the building as he felt that 
leasing was beneficial to LCPS. All principals leasing from LCPS expressed concerns 
and issues. He asked for time to meet with his team and discuss the issues. Mrs. Galvan 
de Lucero received an email today requesting to set up a meeting between herself, the 
Superintendent, and LCPS facilities manager on January 12th. Mrs. Galvan de Lucero 
noted that LCPS has the full inspection report.  
-Also discussed the fact the LADH is on a year-to-year lease, which was a shock to 
everyone. 
-Mrs. Rodriguez reported that LADH is the only charter school that does not keep their 
capital outlay funds. These go to LCPS for building maintenance/upkeep, which does not 
occur.  
-Based on what Mrs. Galvan de Lucero learned at the meeting, she would like to have 
LADH’s contract adjusted to cover the remaining of the current charter contract and for 
all future contracts to also coincide with the length of the charter contract. She is willing 
to allow LCPS to keep capital outlay funds (SB9) if maintenance on the building is 
completed and supporting paperwork documenting the work and expenses are provided.  
-Mrs. Paz asked if Mrs. Galva de Lucero could ask for the other charter schools’ 
contracts to compare. She will ask but is unsure as to how willing they will be to share.  
-Mrs. Paz noted that she periodically asks her real estate daughter if there are any new 
commercial buildings on the market. As of now, no new listings to report.  

10) SPED policy update follow-up: No update available. Mrs. Paz has sent information to 
Mrs. Palma.  

11) Annual calendar review: 
(a.) Reminder to complete GC training hours. 

12) Community Schools Report: Presented by Mrs. Gallegos 



 

 

-Mrs. Gallegos reported that she met with Naomi Chavez, head of the community schools 
for LCPS. Ms. Chavez orientated Mrs. Gallegos. An electronic needs survey was sent to 
parents, students, and staff last week, but few completed it. Discussed ways to motivate 
completion. A reminder will be sent out and a paper copy will be distributed at the parent 
meeting in January. Attended a community schools training last week in Albuquerque 
which provided valuable information.  

13) 2023-2024 student recruitment/enrollment update: Presented by Mrs. Galvan de Lucero 
Currently at 78 students; however, number will decrease as two families will be moving 
out of state. Turned away two students due to the history of expulsion from all other 
middle schools in LCPS as LADH does not want to become a dumping ground for 
students with behavior problems.  

14) Head Administrators Report: Presented by Mrs. Galvan de Lucero 
-Math/science teacher resigned, but replacement has been hired and will start in January. 
He is coming from Santa Teresa High School, which might be a better fit as teacher 
coming from elementary schools find the transition to middle school a challenge.  
-Provided background information on Illuminate short-cycle assessment and how it is 
used to assess student growth/progress. 
-Discussed that the legislature will hear a proposal to make all schools implement a 180-
day instructional calendar. Mrs. Galvan de Lucero feels that additional instructional days 
will not improve performance. What is needed is parent accountability. Increase in in-
school detention and suspension was seen this school year.    

15) Secretary Report: Reviewed by Adrian Gaytan 
• GC Recruitment: search for member with financial expertise  
• GC Trainings  
• GC retreat: 12.16.23 9:30 at Paisano Cafe 
• Next GC meeting: 01.11.24  

16) Adjourn GC general meeting 
Adrian Gaytan moved to adjourn the GC meeting at 6:21 PM; Dalina Matsumoto 
seconded 
Roll Call Vote:  
Beatrice Quintana-Heiserman: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 
 



 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
 



 

 

 



 

 

 



 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Principal’s Report 
Dec. 14, 2023 

FY23-24 Registrations:          
 
 
 
 
 
 

 
LADH News: 

• We are wrapping up Middle of Year testing and will have data available at the next GC meeting. 
• Our Christmas Family Potluck will be Friday, Dec 15, @ 12 noon.  The community is welcome to join and 

celebrate the holidays with us. 
• Finance Committee met on Thursday, Dec 14, 2023 @5pm (See Finance Report) 

Student Achievement/ Student News:    
• None at this time 

 
Professional Learning Community (PLC): 

• Most recent PLC have focused on Illuminate Data Review in combination with CCP Portfolio redesign. 
• Behavior and appropriate consequences/rewards has been a leading topic of many PLC meetings. 
• Developing a framework to help teach students the expectations of Respect. 

 
Teacher/Staff News: 

• Mr. Leyva (Math/Science) resigned, and we would like to welcome Mr. Jesus Diaz who will be taking his 
place. 
 

Upcoming Events:  
• Dec. 18-Jan3, 2024 – Winter Break 

 
Fundraisers:   

• None at this time 
 
Community Collaboration: 

• Zia Martial Arts provides a PE Alternative once a week for all LADH PE students. 
• LADH has begun a partnership with La Semilla  
• Partnering with the LAB, Learning Action Buffet on a creative media project with our media class. 
• Camerata del Sol After School Community Program 
• Frank J. Papen Ctr (After School Program), CYFD  
• A New Hope Therapy Ctr partnership to provide mental health services to students. 
• First Light Federal Credit Union providing financial literacy program and donations of food and supplies.  
• Mariachi Estrellitas, Community Mariachi from 3rd grade to 12th grade. 
• A closer collaboration & partnership is being developed with Alma d’Arte charter high school and Raices del 

Saber to build stronger feeder patterns. 
 

 
 
 

Grade Enrolled   
6th  29  
7th  26  
8th  23  
Total 78  


