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La Academia Dolores Huerta Charter Middle School 
“A Dual Language Charter Middle School”
400 W.Bell St.
Las Cruces, NM 88005
Phone: 575-526-2984
Fax: 575-523-5407 
Mission/misión: Create an engaging culturally diverse education program of the arts and languages that enable LADH middle school students to achieve high personal growth and strong social-cultural identity that leads to academic success. 
Crear un programa educativo en el lenguaje y las artes comprometido con la diversidad cultural, que permita a los estudiantes de la escuela secundaria La Academia Dolores Huerta adquirir un alto crecimiento personal y una fuerte identidad social y cultural que los conduzca al éxito académico.
Regular Governing Council Meeting Minutes DRAFT
Thursday, December 19, 2019 at 5:30 PM, LADH
La Academia Dolores Huerta Conference Portable

1) Call to order:
Adrian Gaytan moved to call the meeting to order at 5:31PM; Robert Palacios seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

2) Roll call and establish quorum
(a.) GC Members Present: 
Adrian Gaytan, President
Yoli Silva, Vice-President
Elaine Palma, Secretary
Michael Sena, General Member
Robert Palacios, Treasurer
       	      Quorum established

(b.) Guests: Sylvy Galvan de Lucero, Interim Head Administrator; Mirna Rodriguez, Business Specialist; Michelle Paz, Vice-Principal; Mary Hagemann with the Vigil Group

3) Approval of agenda 
Robert Palacios moved to approve the regular GC 12/19/19 meeting agenda; Michael Sena seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
[bookmark: _GoBack]Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

4) Open forum-public input*

Public comments and observations regarding education policy and governance issues, as well as the strategic planning are heard at this time. Time limit per presenter may be imposed by Chair

No one in public present.

5) Review, discussion, and possible approval of November 11, 2019 Special GC Meeting Minutes 
Yoli Silva moved to approve November 11, 2019 Special GC Meeting Minutes; Adrian Gaytan seconded 
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

6) Review, discussion, and possible approval of November 14, 2019 Regular GC Meeting Minutes 
Robert Palacios moved to approve November 14, 2019 Regular GC Meeting Minutes; Adrian Gaytan seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

7) Review, discussion, and possible approval of November 25, 2019 Special GC Meeting Minutes 
Yoli Silva moved to approve of November 25, 2019 Special GC Meeting Minutes; Adrian Gaytan seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

8) Adjourn to Close Session:
To discuss personnel matters relating to any individual employee, including hiring, promotion, demotion, dismissal, resignation, or investigation of complaints or charges against an employee [10-15-1(H)(2) NMSA 1978].
-Specifically, to discuss the Interim Head Administrator’s proposed contract

Adrian Gaytan moved to adjourn to close session at 5:35pm; Michael Sena seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

9) Adjourn/resume general GC meeting from close session
Robert Palacios moved to adjourn from close session and resume the general GC meeting at 5:57pm; Michael Sena seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

ACTION ITEMS

10) Review, discussion, and possible approval of Sylvy Galvan de Lucero’s, Interim Head Administrator, contract.
Adrian Gaytan moved to approve Sylvy Galvan de Lucero’s, Interim Head Administrator, contract; Michael Sena seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

11) Review, discussion, and possible approval of LADH Enrollment and Lottery Policy and Procedure.
Adrian Gaytan moved to approve LADH Enrollment and Lottery Policy and Procedure; Yoli Silva seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

12) Review, discussion, and possible approval of LADH Background Investigations Policy and Procedure.
Yoli Silva moved to approve LADH Background Investigations Policy and Procedure; Adrian Gaytan seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

13) Review, discussion, and possible approval of LADH Revised McKinney Vento Policy and Procedure.
Mrs. Palma reported that the currently LADH has The Mckinney Vento Act Teacher’s Guide on record, but not a policy for the enrollment of homeless students. She presented the LADH Policy for Enrollingof Homeless Students. Therefore, there would be no revision of the McKinney Vento Policy and Procedure, but rather the implementation of the Enrolling Homeless Students Policy.
Robert Palacios moved to approve LADH Enrolling Homeless Students Policy; Michael Sena seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

14) Review, discussion, and possible approval of LADH Bullying Prevention Policy and Procedure.
Robert Palacios moved to approve LADH Bullying Prevention Policy and Procedure; Yoli Silva seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

15) Review, discussion, and possible approval of LADH Equity Council Policy and Procedure.
-Mrs. Galvan noted that no approval is required. She discussed the process that was identified for LADH. She also reported that a charter school in ABQ and the ABQ public schools are working on the development of a rubric. 
-On Jan 23rd Mrs. Galvan and Ms. Paz will attend the Equity Council training.

16) Review, discussion, and possible approval of LADH GC Annual Resolution.
Mrs. Palma reported that after a review of records she noticed that the GC had never voted on the 2019-2020 Annual Resolution. She presented the resolution.
Robert Palacios moved to approve the 2019-2020 Annual Resolution; Adrian seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

17) Review and approval of the following BARs:
(a.) 1920-0006-I
(b.) 1920-0007-I
(c.) 1920-0008-D
(d.) 1920-0009-I
(e.) 1920-0010-I
(f.) 1920-0011-IB
(g.) 1920-0012-IB
(h.) 1920-0013-IB

Ms. Hagemann presented/discussed all the BARs. All BARs added to the budget with the exception of 1920-0008-D which was a deduction due to instructional materials. She noted that this fund is being phased out. 

Currently there is $130,000 available funds.

Adrian Gaytan moved to approve all presented BARs; Robert Palacios seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN

18) Finance Presentation/Committee Report
· Title I funding stands at $66,949.72. Finance Committee is currently discussing how to spend this money. Mr. Gaytan recommended asking for a “wish list” from teachers/staff.
· Robert Palacios noted that since no growth was projected for 2019-2020 there will not be any change in the State Equalization Guarantee (SEG) for Fiscal Year 20 (i.e. $1,209,112,59). However, due to possible funding decrease as a result of enrollment decrease there could be a change in Fiscal Year 21. With a projected 77 enrolled students, the SEG is estimated to be at $844,782.00, a decrease of $364,330.59.
· Mrs. Galvan reported that during her biweekly Charter School Leaders call, there was discussion of charter schools merging. LADH has been approached by two schools about a possible merger, Las Montañas HS and Alma d’ Arte HS. Las Montañas HS proposed to maintain LADH were it currently is and to name its director as the Superintendent. The GCs would merge as would the financial offices. Alma d’ Arte proposed that LADH move into their facility as they have room. Due to timelines, a decision needs to made not later than mid-February.  
· Mr. Gaytan and Mrs. Silva discussed the meeting with Las Montañas HS. They noted that Commissioner Patti Gipson had been present at the meeting. Although the meeting had originally been proposed by Caz Martinez, Las Montañas Academic Dean, to Mrs. Palma as a meeting to offer support and guidance to Mrs. Galvan and LADH, it quickly became apparent that the meeting was to discuss a possible merger. 
· The GC instructed Mrs. Galvan and Ms. Paz to look into both possibilities and make a presentation with recommendations at the GC meeting in January.
· Mrs. Palma reported that Mr. Palacios and herself had planned to meet with Karen Trujillo, Interim Superintendent with LCPS, before the holidays to discuss the possibility of a Magnet program at Picacho MS; however, Mrs. Trujillo had not responded to the email requesting a date yet. 

19) 12/4/19 PEC Site Visit 
Mrs. Galvan reported that the visit was shorten due to the change in administration. They are scheduled to return on March 31, 2020 for an in-depth review. She also noted that a few reports needed to close out 2018-2019 were never turned in. They will be ready by the Jan 8th due date. 

20) Human Resources 
Mr. Hernandez, who is currently math teacher and SPED certified, has been moved into the SPED Coordinator and inclusion provider position. Currently looking for a math teacher. 

21) Follow-up:
(a.) Advertising of the school:
· Sun News: Has reached out for follow-ups. Want to work with the creative media program.
· Univision
· KRWG: Emily Guerrera story next week
· The Las Cruces Bulletin: Mrs. Galvan reported that she doesn’t feel this is a viable resource.
· Telemundo Story: No reply as to when the story will be rescheduled.
· Response from LCPS transition representative: Mrs. Galvan and Ms. Paz met with LCPS elementary counselors who will be getting the word out. 
· Mrs. Galvan noted that while on a call with other Charter Schools about recruitment she learned that 88% of recruitment is through social media. She is working with staff to clean-up LADH Facebook pages. 

(b.) Parent Recruitment for GC: Recruitment letter has been posted on the website, but Mrs. Palma has not received any interest. Mr. Gaytan requested that recruitment be mentioned at all events. Mrs. Silva identified a possible barrier, lacking a translator for those parents who want to join GC but only speak Spanish. 
Mr. Gaytan recommended offering English classes for those parents interested. 
Mr. Palacios recommended adding a statement to agenda saying that translator could be made available if requested. 
Mrs. Silva will ask members of a previous board she served on who they used translate and what the fee was. 

22) Review/discuss initial school testing results by grade level
(a.) Follow-up:
· Parent Letters: 11/11/19 Tutoring letter went out. 
CCP PowerPoint presentation: 11/19/19 given to 8th grade students; 11/20/19 to 7th grade students; and 11/21/19 6th grade students
· Student Meetings to discuss test results/expectations: Met with the parents of 8th grade students on 12/16/19; with 7th and 6th grade parents on 12/17/19.  Met with 6th grade students on 12/10/19; 7th grade students on 12/11/19; and 8th grade students on 12/12/19.  
Parents were pretty surprised on how low the students performed. Parents asked for ideas on what they could have their students work on over Christmas break. A second set of parent meetings will be held after January testing to review results and make side-by-side comparisons. 
Worked with students on identifying what 10% increase/growth would mean/look like. Each student made a data folder. 
· Advisory Period: Every day there is a different focus. Ms. Paz has created a calendar for teachers which lets them know what they have to work on. Teachers are provided with resources. Ms. Paz visited with each teacher during their prep time and handed them their supplies/resources. 
· Parent involvement:
-Advertisement of resources for parents to set up Power School accounts: Working with parents to help them sign up; will continue to catch them at meetings in January.
-A parent was named to the Equity Council.
· After school tutoring program: Letter went out 11/11/19.
· Teacher PLC’s: none this month; Ms. Paz and Mrs. Galvan met with all teachers and finished all walk-throughs.

23) Head Administrators Report:
-See attached report.
-Current enrollment: 80 students
-Ballet Folklorico will be traveling to San Antonio, TX to a national competition. They will be the first group from New Mexico to attend. However, there are some financial issues as POs and out of state checks are not typically accepted. Charter Schools are not allowed to have a credit card. One possible solution: Mrs. Rodriguez could issue a travel advance for up to 80% of what the expected expenditure are. The check is issued to teacher, she cashes check, and is responsible for bringing in all receipts. Teacher would not be reimbursed for tax. Current expenditure estimate is at $4000 (for lodging, meals, gas, registration). Mr. Gaytan recommended going through travel agent.

24) GC Secretary Report:
a.) Continuing GC member training update: 
· Reviewed training log. Currently only she and Mr. Sena have completed all required trainings. 
· Missy Brown is available to provide web trainings in afternoon/evenings/Saturdays. Contact her at Melissa.brown@state.nm.us and let her know your needs
b.) Important information learned at the continuing GC training:
· For new GC members: Current GC members can provide the additional 3hrs of training needed. Trainings can include review of current policies/procedures; review of bylaws; review of past GC meeting minutes, etc. Need to request approval of training from Missy Brown.  
· Public member sign-in are not required and do not need to be attached to meeting minutes. 
· Good idea for GC members to request LADH email addresses: Mrs. Rodriguez will have Chris Burns, IT Specialist, create these. 
· Per Attorney General OMA training: If GC members are going to participate in meetings via telephone, the member participating telephonically must be able to prove that it is difficult or impossible to be in physical attendance. 

c.) Discuss reviewing and updating current policies and procedures.
-Mrs. Palma reported that after reviewing the policies/procedures on the website she noted that many needed to be updated. Recommended updating 1-2 per month. Additionally recommended that a LADH Policies and Procedures Binder be created and kept at the office. 
d.) Creation of GC monthly task list: All GC members were in agreement that a monthly task list should be created. 

25) Adjourn to Close Session:
To discuss personnel matters relating to any individual employee, including hiring, promotion, demotion, dismissal, resignation, or investigation of complaints or charges against an employee [10-15-1(H)(2) NMSA 1978].
-Previous Head Administrator’s resignation status

Adrian Gaytan moved to adjourn to close session at 7:59pm; Robert Palacios seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

26) Adjourn from close session/resume general GC meeting
Adrian Gaytan moved to adjourn from close session and resume the general GC meeting at 8:32pm; Robert Palacios seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

27) Adjourn GC general meeting
Adrian Gaytan moved to adjourn the general GC meeting at 8:33PM; Yoli Silva seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed


*Any individual attending a board meeting may sign in to participate in the Public Input section of the Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores Huerta will not take action on any item presented under Public Input, until an opportunity to do so is afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office three days prior to the meeting.
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Principal’s Report
December 19, 2019
Current Enrollment:         
	Grade
	Enrolled

	6th 
	14

	7th 
	38

	8th 
	28

	Total
	80






· Two potential students (1-7th and 1-8th grade) waiting for guardian’s to submit completed registration packets to have them begin in January. 

LADH News:
· Sun News
· LADH is currently working w/Sun News as they would like to feature some of the student run news reports. 
· KRWG
· Ms. Galvan will be working with KRWG/Emily Guerra on a report to air on the Community Features section focusing on program development and open enrollment
· Cultural Committee Project (CCP)
· Parent Meetings have been completed and expectations were communicated with parents regarding both students and parent expectations.  Contracts are being signed and filed with the Advisory teacher.
· Many students have already begun collecting service time in their CCP logs.
· Charter School Conference Call
· Dec 5th Call
· LADH has created an Equity Council 
· The purpose for the Equity Council focuses on the access of Yazzie/Martinez and aligning it to the specific and unique mission of each charter.
· The developed member list has been uploaded on STARS as per the requirement of PED and the final approved Selection Process needs to be submitted by Dec 20th 
· Dec 19 Call:
· There is an option to develop a consortium to meet Equity Council Requirements by partnering with other schools
· Rubrics for choosing members are being developed and shared as they are approved
· Ms. Galvan & Ms. Paz will be attending a training on Jan 23rd regarding Equity Council development and expectations moving forward
· Finance Committee met on Thursday, December 19, 2019 (See Finance Report)
Student Achievement:
· Student’s first short-cycle assessment has been completed and all data has been shared and explained to both students and parents.
· Via advisory students were taken thru the process of identifying what a 10% improvement would look like for them and used that info to set learning goals for themselves for the next assessment.
· Second short-cycle assessments have been tentatively scheduled for the week of Jan 22 until completed (Pending LCPS internet issues)

Professional Learning Community (PLC):
· Given the recent PED Site visit and the transition we haven’t had official PLC’s for December, however are working on a PD Day upon return to work in January.


Upcoming Events: 
· Student & Parent Holiday Potluck on Friday – 9:30 a.m. – 11:00 a.m.
· Early Release Friday, December 20, 2019 @ 11:00 a.m.
· Winter Break Dec. 23-Jan. 7 
· Jan 7 & 8, Ms. Paz & Ms. Galvan will be attending a Teacher Eval Admin training in Albuquerque regarding updates to the Teacher Eval system 
· Jan 14 – Ms. Paz will be attending the Winter District Test Coordinators Training in Las Cruces
· Jan 15 & 16 – Mirna & Ms. Galvan will be attending a Superintendents/Charter Leaders Budgeting Conf in Albuquerque.
· Jan 23 – Ms. Paz & Ms. Galvan will be attending an Equity Council Development/Requirement Training in Albuquerque
· Ballet Folklorico will be traveling to San Antonio in April to compete in a national folklorico competition (need input regarding how to handle Out-of-State travel expenses)

Fundraisers:
· Friday Hot Chocolate & Cheetos w/cheese After School (weekly)
· Ballet
· Student Council (During Holiday Spirit Week)
· Elf-grams
Student News: 
· LADH is currently accepting students for the 2019-2020 school year
· Miguel Gomez-Gonzalez & Sarah Ceballos are Students of the Month for November

Teacher News:
· Mr. Hernandez will be taking on the responsibilities of SPED Coordinator and Inclusion Teacher
· We have currently posted a Job Opening for a new Math Teacher as Mr. Hernandez transitions to his new responsibilities.
· Mr. Salazar, Ms. Venegas & Ms.Fragoso are currently providing After School Tutoring 
Community Collaboration:
· Via student and community donations and Ms. Lopez’s guidance LADH was able to supply 7 families with Thanksgiving Baskets filled with necessary items for a Thanksgiving Meal.
· We are currently working on more donations for Christmas Baskets for more families in need.
We will be working with area Elementary & Middle School Counselors to supply them with LADH recruiting information for 5th graders and coordinating performances during the spring semester.
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La Academia Dolores Huerta
Revenue Report

Cycle: FY2020; Begin Date: 7/1/2019; End Date: 11/30/2019; Account Type: Revenue; Subtotal Elements: Fund,Function; Filter: ([Fund]
>='11000); Subtotal By Account Type: No

Description Budget (YTD) Actual (YTD) Available (YTD)
Operational - SEG B 1,209,11200 $ 503,796.00 $ 705,316.00
Food Services-Fees-Adults B 40000 $ - s 400.00
Food Services-Fees-Students B 15000 900 $ 54.00
Food Services-USDA Reimbursements. B 6000000 1731820 § 42,681.80
Activities Fund- Fees-Users B 500000 § 128980 § 371020
Activities Fund-Donations B 500000 § 216000 § 2,840.00
Title B 7660300 $ - s 76,603.00
IDEAB B 2878700 - s 28,787.00
Title I B 1576100 $ - s 15,761.00
Title IV B 1000000 $ - s 10,000.00
GO Bond Student Library SB-66 B 551600 § - s 5516.00
Instructional Materials 2019 B 983800 § 983774 § -

PSCOC B 8967500 2866525 § 61,009.75
HB-33 Ad Valorem Taxes B 5255900 $ 182929 § 50,720.71
SB.9 State Match B 3404800 - s 34,048.00
SB-9 Ad Valorem Taxes B 4535600 184635 § 4350065

Total $ 1,647,805.00 $ 566,838.63 $ 1,080,966.11
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La Academia Dolores Huerta
Expenditure Report

Cycle: FY2020; Begin Date: 7/1/2019; End Date: 11/30/2019; Account Type: Expenditure; Subtotal Elements: Fund,Function; Fiter: ([Fund] >="11000)
Subtotal By Account Type: No

Description Budget (YTD) _ Actual (YTD) __Encumbrance (YTD) __Available (YTD)
Operational

‘Sub-Salaries Expense S 2000000 5 104000 § - s 1836000
Salaries Expense-Teachers $ 41200800 § 7953500 § 17283668 § 15963632
‘SpEd- Salaries Expense B - s 84832 S 1681668 §  (25225.00)
‘Subs/Sick Leave- Compensation B - s 412538 S 8166672 §  (122.920.00)
Salaries Expense-EAs $ 1700000 S 652736 § 2427932 §  (1380668)
Salaries Expense-SPED Teachers S 5045000 S 1501670 2102330 § 1441000
‘Additional Compensation-Teachers S 2000000 § - s - s 2000000
Benefits S 17510100 § 4458367 § 8901763 § 4149970
Professional Development B - s 60000 S 12000 § (72000)
Other Charges s 250000 § - s - s 250000
Student Travel s 500000 § - s - s 500000
Other Contract Services S 500000 5 184731 § 615269 §  (3.00000)
Software $ 3625400 § 777000 § -5 2848400
General Suppliesand Materials S 750000 5§ 279030 § 141583 § 329387
Function 1000 - Instruction S 75081300 S 20937194 $ 41332885 § 12811221
Salaries Expense S 3500000 S 2484620 § 3975380 §  (29.600.00)
Counselor-Salaries Expense S 4503700 § - s - s 4503700
Benefits S 2732300 5 993933 § 1485351 § 253016
Diagnosticians-Contracted S 500000 5 124559 § 185441 § 1,90000
‘Speech Therapist- Contracted s 1000000 § 14947 5 715053 § 2,700.00
‘Specialists - Contracted S 150000 S 756536 S 1553464 § (2160000
Professional Development B - s 6000 § - s (60.00)
Employee Travel - Non-Teachers. B 20000 § 20211 § - s (92.11)
Other Contracted Services B - s - s 70000 § (700.00)
General Supplies & Materials s 50000 S 6068 § 35932 § 8000
Function 2100 - Support Services Students S 12456000 S 4415874 $ 8020621 § 195.05
General Supplies & Materials S 200000 § - s -5 2,000.00
Function 2200 - Support Services Instruction s 200000 § -s -8 2,000.00
‘Salaries Expense-Director $ 9010000 § 3754170 § 5255830 § -
Salaries Expense-Asst Principal S 6507400 § 2958330 § 4141670 §  (5.926.00)
Benefits $ 5106200 § 1946713 § 2804455 § 355032
Professional Development s 250000 § 12000 § 15295 § 220705
Auditing $ 1450000 S 1004856 § 465144 § (200.00)
Legal $ 1500000 § 111988 § 1448454 (1068142)
Other Charges B 25000 § 9208 § 4792 § 110.00
Advertising B 50000 57600 S - s (76.00)
Board Travel B 25000 § - s - s 25000
Board Training s 200000 § - s - s 2,000.00
Employee Travel s 200000 § 42163 § 104628 § 53209
Other Contract Services S 300000 § - s -5 3,000.00
Function 2300 - Support Services General Administration S 24623600 S 10904728 $ 14240268 §  (5213.96)
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La Academia Dolores Huerta

Expenditure Report

Description Budget (YTD) _ Actual (YTD) __Encumbrance (YTD) __Available (YTD)
‘Secretary-Salaries Expense S 2248900 S 937040 § 1311860 § -
Benefits S 546800 S 232976 § 326819 § (129.95)
Professional Development B 25000 § 6000 § - s 190.00
Employee Travel B 5000 § - s - s 5000
General Supplieand Materials s 50000 § - s - s 500.00
Function 2400 - Support Services School Administration s 2875700 §  11760.16 $ 1638679 $ 610.05
Business Manager-Salaries Expense S 4876000 S 2031670 § 2844330 § -
Benefits $ 1307600 S 51%46 § 745761 § 2193
Professional Development B 60000 S 43500 § 6000 § 105.00
Central ServiceOther ProfessionalTechnical Services $ 10075000 § 3050568 § 6549432 § 475000
Other Charge s 200000 § - s - s 2,000.00
Employee Travel s 120000 § - s - s 1,20000
Other contracted service B - s 2052 S 802448 §  (10,10000)
Software $ 1100000 § 1193570 § - s (935.70)
General Supplie& Materials s 10000 § 6752 § 10000 § (67.52)
Function 2500 - Central Services S 7748600 S 7053258 § 10957971 §  (2626.29)
Custodial- Salaries Expense S 3286000 § 1411005 § 1975614 § (100619
Custodial- Addiional Compensation s 15900 § - s - s 159000
Benefits S 826300 S 340852 § 479318 § 6130
M&R-Vehicles B - s 10578 § - s (105.78)
Electricity $ 1300000 S 341968 § 1158032 § (200000
Bldg. Heat-Natural Gas s 175000 § 16281 § 233719 § (750.00)
Water/Sewer/Trash S 400000 S 160949 § 339051 §  (1,00000)
Communications s 200000 § 14876 § 150000 § 35124
Rental of Equipment and Vehicles B - s 6500 § - s (65.00)
PropertylLiability Insurance $ 2521500 5§ 2534300 § - s (128.00)
Other Contract Services S 400000 § - s - s 4,00000
General Supplieand Materials $ 711400 5 159780 § 140990 § 410630
‘Supply Asset($1000 Or Less) S 100000 § - s -5 1,00000
Function 2600 - Operation & Maintenance of Plant S 10079200 § 4997089 § 4476724 § 6,053.87
Food Service - Salaries Expense S 1060000 § 483506 § 677112 5 (1,006.18)
Benefits S 256000 § 117514 § 165342 § (268.56)
Professional Development B - s 6000 § - s (60.00)
Food B - s 3476 S 15000 § (504.76)
Non-Food tems B - s 16388 § 15000 § (31388)
General Supplieand Materials s 50000 § - s - s 500.00
Function 3100 - Food Services. S 1366000 S 658884 S 872454 §  (1,653.38)
Fund 11000 - Operational S 144430400 S 50143043 $ 81539602 _§ __ 127,471.55
Instructional Material

Instructional Materials Credit - 50% Other s 200000 § - s - s 2,000.00
Direct Instructional Materials 30% S 1883100 § 1898526 § 3636 § (19062)
Function 1000 - Instruction S 2083100 S 1898526 $ 3636 $ 180938

Fund 14000 - Total Instructional Materials Sub-Fund S 2083100 § 18,9856 § 36.36_$ 1,809.38
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La Academia Dolores Huerta

Expenditure Report

Budget (YTD) __ Actual (YTD) __Encumbrance (YTD)

H -8 20000 S -8 (200.00)

S 6000000 S 952050 § 4047950 §  10000.00
General Supplies & Materials s 55000 S 51290 § -5 (2250
Function 3100 - Food Services Operations S 6055000 § 1029340 $ 4047950 § 9,777.10
Fund 21000 - Food Services S 6055000 S 1029340 $ 4047950 § 9,777.10
Activity Fund
Other Charges, s 500000 § 13980 § - s 480
Student Travel B 88600 S - s - s 886.00
Other Contract Services S 400000 § - s - s 400000
General Supplies and Materials S 500000 S 310400 § 65988 _§ 123612
Function 1000 - Instruction S 1488600 S 324380 § 65988 § 1098232
Fund 23000 - Non Instruct S 1488600 S 324380 § 659.88 § 1098232
Title |
Instruction/K-12- Titl |- Salaries Expense $ 5190800 § 688332 § -5 4500468
Benefits S 2469500 5 276996 § - 5 29504
Function 1000 - Instruction S 7660300 S 965328 S - S 660972
Fund 24101 -Title 1 -1ASA S 7660300 S 965328 § - $ 660972
IDEA-B
Instruction/lDEA B- Salaries Expense s 2247800 § - s - s 247800
Benefits S 630900 § - s -5 6,309.00
Function 1000 - Instruction s 28787.00 § - s - s 28787.00
Fund 24106 - Entitlement IDEA B s 28,787.00 S -~ s - $  28781.00
Title ll
Professional Development S 1576100 § 15000 § - 5 1581100
Function 1000 - Instruction s 1576100 § 15000 § - s 1561100
Fund 24154 - Teacher/Principal Training & Recruiting s 1576100 § 150.00_§ - s 1551100
Title IV
‘Salaries Expense S 1000000 § - s - 5 1000000
Function 1000 - Instruction S 1000000 § - s - s 10,0000
Fund 24189 - Student Supp Academic Achievment Title IV s __ 1000000 § - s - § 10,0000
GO Library Bonds
GO Bond- Library and Audtio Visual S 551600 § - s -5 551600
Function 2200 - Support Service Instruction s 551600 § -s -8 5,516.00
Fund 27107 - 2012 GO Bond Student Library SB-66 S 551600 § - S - s 5,516.00
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La Academia Dolores Huerta
Expenditure Report

Description Budget (YTD) _ Actual (YTD) __Encumbrance (YTD) __Available (YTD)

Instructional Materials

Instruction-Instructional Materials Cash - 50% Textbooks S 983800 5 802542 § 37910 § 143348
Function 1000 - Instruction S 983800 S 802542 $ 37910 $ 143348
Fund 27109 - Instructional Mats - GAA of 2019 S 983800 S 802542 $ 37910 _$ 143348
PSCOC Lease Assistance

Capital Outlay-Renting Land and Buiidings S 8967500 5 422302 § 7243818 5 (24.98620)
Function 4000 - Capital Outlay S 8967500 § 4222302 § 7243818 §  (24986.20)
Fund 31200 - Public School Capital Outlay S 8967500 § 4222302 $ 7243818 S (24,986.20)
HB-33 Ad Valorem

County Tax Collection Costs s 52600 § 1830 § -5 507.70
Function 2300 - General Administration s 52600 § 1830 $ - s 507.70
‘Supply Assests (51000 or Less) S 5203300 § - s - 5 5203300
Function 4000 - Capital Outlay S 5203300 § -s - S 5203300
Fund 31600 - Capital Improvements HB-33 S 5255900 § 1830 $ -5 525000
SB-9 State Match

Capital Outiay-Supply Asset(§1000 Or Less) S 3404800 § 52099 § - 5 3351801

Function 4000 - Capital Outlay S 3404800 S 52999 - s 3351801

Fund 31700 - Capital ImprovementSB-9 S 3404800 § 52999 § - s 3351801

SB-9 Ad Valorem

General Administration-County Tax Collection Costs s - s 1847 S -5 (18.47)
Function 2300 - General Administration s - s 1847 § - s (18.47)
Capital Outlay-Maintenance & Repair - Bldgs/Gmds/Equipment (SB-9) B - S 445000 § -5 (445000
Capital Outiay-Supply Asset(§5,000 or Less) S 970900 § - s - 5 97.0%00
Function 4000 - Capital Outlay S 97,0800 S 445000 $ - s 9264800
Fund 31701 - Capital Improvements SB-9 Local S 97,0800 S 446847 S -5 92605

Total S 196045600 § 59902137 § 929,389.04 §  432,04559
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Operational Expenditure Graph
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La Academia Dolores Huerta

Statement of Bills and Disbursements.

[Banc “Aocount Number
luseank oty

Date Nomber _ Type PayeeiFrom Deposit Withdeawal
TZO 11001 CasnRecspts  Acivay Depost - Shdent s 13200

T7Z010 1858 AccountsPayable  Wodds Finest Chocolate s 192500
13018 11004 CasnRecspls  Acivay Depost -Chocelate s 0o

1152018 00020888 Adjustment. Actviy CASA Novmeber 2010 s 5
TUIS2018 185 AccountsPayable  Las Cruces nematonal Maria s w0
1202018 11007 CasnRecspls  Aciviy Depost -BalktFok s 12830

1212018 180 AccountsPayable  Lite Cassars s w0
Total

[Banc “Pocount Number

lusesnk  wsin

Date Nomber _ Type PayeeiFrom Deposit Withdeawal
o PayolLiabiy RS, s 757115
TAZO0 12080 AccountsPaable  Garsa, Mary Amn s 700
TAZOe 12081 AccountsPajable  Lopez SywaC. s oo 10
TAZ00 12082 AccountsPajable  Sam's ClubDirct s 18107
12010 Payol iy Fist Financial - ly s =
12010 PayolLisbiy  Fist Fnancial - August s om0t
12010 Payroll ity Fist Financial -Septamber s ooss
TZ010 12083 Accounts Payable  Cffon Larson Alen s 1004858
10 12084 AccountsPaable  Siooney,LLC s o0
TZ0 12085 AccountsPayabe  The Vg GoupLLC s soma
112010 PayolLisbily M Retres Heath Care Author s 200158
Tzt PayolLisbity  NMPSIA s 720820
RN 11002 CashRecspts SEG November 2010 s oz

113018 11008 CasnRecsps  Thanksghing Lunch Saes s o0

1AM 11005 CashRecspts UsDA August 2010 s sz

A0 11008 CashRecspts USDA September 2018 s 0700

szt PayolLisbiy  New s State Trasurer s 150507
szt Payol iy US Bank- Payrl s 224
NS0 1288 AccounsPaybl  Brady s e
S2018 12087 AccountsPaable  EiPasoEecric s sr233
11S2018 12088 AccountsPayable  Lopez, SyvaC. s 100071
TE018 12088 AccountsPabe  Lowes s 2
TE018 12080 Paycilisbliy  Taraton & Revenve s 181403
e PayolLiabity RS s 7502
1212018 12081 Accounts Payable  Adelanie Educatonal Seriss. s 126550
11212018 12082 AccountsPayable  CeyofLas Cruces s wiee
1212018 12083 Accounts Payable  Dumas LawOffce, LLC. s w75
12018 12084 AccountsPaable  Gara, Mary Ann s 500
11212018 12095 Accounts Payable  Las Cruces Publio Schools s ermes
121018 12088 Accounts Payable  Ficoh s w285
1218 12067 AccountsPaae  RTCInc. s 000
1212018 12088 Accounts Payable  Shamrook Foods. s 720
1212018 12008 AccountsPayable  Stooney,LLC s 120000
RN 11008 CashRecspts HE-33 Dona Ana Caunty s s2u70

RN 11008 CsshRecspts 586 Dona Ana County s usa

I 11010 CsshRecspts USDA October 2010 s 570830

e PayrolLisbily  Fist Fnancial Adminisrators s w3z
Total s imoswm s ss75
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BANK RECONCILIATION

School: La Academia Dolores Huerta
Bank: US Bank

Account Description: Main

Statement Date: November 30,2019

Beginning balance per bank S 39851726
Cleared transactions:
Checks and withdrawals $ (124,53274)
Deposits and credits. S 11904639
Other bank adjustments.

Ending balance per bank 393,030.91

Plus: Outstanding Deposits -
Plus: Cleared items prior to entry -
Less: Outstanding checks s (9774.15)

Balance per GL $ 383,256.76

Reviewed by:
Date: 12112018
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BANK RECONCILIATION

School:
Bank:

Account Description:
Statement Date:

Beginning balance per bank
Cleared transactions:
Checks and withdrawals
Deposits and credits.
Other bank adjustments.

Ending balance per bank

Plus: Outstanding Deposits
Plu
Less: Outstanding checks

Balance per GL

leared items prior to entry

La Academia Dolores Huerta
US Bank

Activity Account

November 30,2019

$ 1147810
$ (225632

327.30

T2n12018
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La Academia Dolores Huerta
Balance Sheet Report

‘Cycle: FY2020; Fund Class: <All>; Fund Columns: <All Funds>; Account Code Expression: ([Fund]

Description 11000 13000 14000 21000 23000 24101 24106 24154
11011 - Bank Accounts. S 37212128 S 163740 S 60834 § 718960 § 954908 5 (965328) § - s @w
14000 - Due from Other Funds. s emm2s - s - s - s - s -s .S -
‘Subtotal of Account Group: Assets $ 37639900 § 163740 § 60834 § 718960 § 954908 § (9,65328) § - s (uTE)
23100 - Payroll Deductions and Withholdings. s mees s - s - s - s - s -s .S -
23125 - Unemployment Insurance s s - s - s - s - s -s .S -
23141 - Federal Income Tax s 28Tt s - s - s - s - s -s .S -
23142 State Income Tax s asmis s - s - s - s - s -s .S -
23143-Fica s 184 s - s - s - s - s -s .S -
23144 - Medicare. s asa0s s - s - s - s - s -s .S -
23145-ERB s 7estae s - s - s - s - s -s .S -
23222-Fiea s 184 s - s - s - s - s -s .S -
23223 - Medicare. s asa0s s - s - s - s - s -s .S -
23224 -ERB s o2 s - s - s - s - s -s .S -
23225 - Employee Ins. s somm s - s - s - s - s -s .S -
2327 - Workers Compensation s 205 - s - s - s - s -s .S -
28247 - Voluntary Deductions. s esesse s - s - s - s - s -s .S -
‘Subtotal of Account Type: Liability s 6538590 § - - s - s - s -s -s -
32300 - Unreserved Fund Balance. S 30864753 S 163740 S 1959360 5 (5748.16) 5 934308 5 (14017.24) § (17.95184) S (3622.32)
NetIncreasefDecrease s 23557 - 5 (1839526) 5 1293776 S 20600 5 436396 § 1795184 § 328754
‘Subotal of Account Type: Fund Balance/Retained Earnings. $ 3110130 § 163740 § 60834 § 718960 § 954908 § (9,65328) § - s (uTE)
‘Subotal of Account Group: Liabilities/Fund Balance $ 37639900 § 163740 § 60834 § 718960 § 954908 § (9,66328) § - s (uTE)
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La Academia Dolores Huerta

Balance Sheet Report
>="11000) ; Balance Date: 11/3012015; Detail: No
20189 25153 26204 a0 amise 31200 3600 31700 31701 Total
s - S 150467 5 7744821 S 181232 S 680372 § (T086346) § 684265 5 (1369289) § BIGOTSE § 41455442
s -s s s - s s -s s - s - s emm
s T S 150467 § 17,4821 § 181232 § 680372 § (10,889.46) § 684265 § (13,692.09) § 6360756 § 41883214
s -s s s - s s -s s - s - s 2
s -s s s - s s Sy s - - s wra
s -s s s - s s -s s - s - s 2em7
s -s s s - s s -s s - s - s asmis
s -s s s - s s -s s - s S s
s -s s s - s s Sy s - - s asam
s -s s s - s s -s s - s S s Testm
s -s s s - s s -s s - s S s
s -s s s - s s Sy s - - s asam
s -s s s - s s -s s - - s 107ese
s -s s s - s s -s s - s - s eom3s
s -s s s - s s -s s - - s 230
s -s s s - s s -s s - s - s esmee
s s s s s s s s - s - $ 6538590
S (1000000) S 150467 § 1744821 S - S 680372 § (S1.33169) § 503165 § (1316290) § 6622958 § 33440540
s 1000 s - s S SB35 - 5 (135777 S 181099 §  (52939) S (262212) 5 1904084
s T S 150467 § 17,4821 § 181232 § 680372 § (10,889.46) § 6,842.65 § (13,692.09) § 6360756 § 35344624

s T S 150467 § 17,4821 § 181232 § 680372 § (10,88946) § 684265 § (13.692.89) § 8360756 § 41883214
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