
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 

400 W.Bell St. 

Las Cruces, NM 88005 

Phone: 575-526-2984 

Fax: 575-523-5407  

 

The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 

development of a strong socio-cultural identity while achieving academic success. 

 

La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 

el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 

 

Regular Governing Council Meeting Minutes 

Thursday, June 10, 2021 at 5:30 PM, LADH 

Zoom Link: 

https://zoom.us/j/2333031223?pwd=RXliaitJWnJFZ01vc1FXQXZPd0l6QT09 
 

Meeting ID: 233 303 1223 

Passcode: 2vKRk0 

 

 

1) Adrian Gaytan called the meeting to order at 5:46 PM. Meeting start time was delayed 

due to difficulties with initiating meeting using Zoom.  

2) Roll call and establish quorum 

GC Members Present:  

Adrian Gaytan, President 
Robert Palacios, Treasurer  

Elaine Palma, Secretary 

Yoli Silva, Vice-President  

 
GC Members Absent:  

Michael Sena, General Member 

 

Quorum established 

 

Guests: Sylvy Galvan de Lucero, Head Administrator; Michelle Paz, Vice-Principal; 

Mirna Rodriguez, Business Specialist  

 

3) Approval of agenda  

Robert Palacios moved to approve the 6.10.21 regular GC meeting agenda; Adrian 

Gaytan seconded 

Roll-call vote:  

Adrian Gaytan: yes 

https://zoom.us/j/2333031223?pwd=RXliaitJWnJFZ01vc1FXQXZPd0l6QT09


 

 

Robert Palacios: yes 

Elaine Palma: yes 

Yoli Silva: yes 

None opposed, motion passed 

 

4) Open forum-public input* 

 
Public comments and observations regarding education policy and governance issues, as well as the 

strategic planning are heard at this time. Time limit per presenter may be imposed by Chair. 

 

No one present to provide public comment. 

 

5) Review, discussion, and possible approval of May 13, 2021 Regular GC Meeting 

Minutes. 

Adrian Gaytan moved to approve the May 13, 2021 regular GC meeting minutes; 

Elaine Palma seconded 

Roll-call vote:  

Adrian Gaytan: yes 
Robert Palacios: yes 

Elaine Palma: yes 

Yoli Silva: yes 

None opposed, motion passed 

 
ACTION ITEMS 

6) Review, discussion, and possible approval of IDEA B funding application. 
Sylvy Galvan de Lucero presented:  

• IDEA B is funding for special education. 

• Funding for the 2021-2022 academic year will be $20,806, which is 

approximately $4,000 less than that received in the 2020-2021 academic year. 

This is due to a decrease in the number of students with active IEP’s. 

• The application was moved to a different platform and LADH did not receive 

access until after the application deadline. The application was turned in last 

week, but it cannot be approved until the GC votes on it and sends in the 

assurance signature form.  

• Robert Palacios asked if there were any concerns with voting to approve the 

application. Elaine Palma reminded everyone that the application was the same as 

last year’s with the exception of the decrease in the number of students with 

active IEP’s.  

 

Robert Palacios moved to approve the IDEA B funding application; Adrian Gaytan 

seconded 

Roll-call vote:  

Adrian Gaytan: yes 
Robert Palacios: yes 

Elaine Palma: yes 

Yoli Silva: yes 

None opposed, motion passed 



 

 

7) Review, discussion, and possible approval of the 2021-2022 Head Administrator’s 

contract. 
Elaine Palma presented: 

• Draft of contract was emailed to Mrs. Galvan de Lucero for review and input. She 

identified three areas that needed to be addressed: 

o Items #1 and 11 had the wrong dates; 

o Item #11: NM approved a 1.5% raise for all and she was not sure if the 

salary reflected the raise; 

o Item #12: would need to require supporting documentation provided to 

Business Specialist for auditing purposes 

• Concerns were discussed with Natasha Cuylear, Dumas Law Office, and 

corrections were made. During the meeting, it was noted that there was one 

incorrect date which Elaine Palma corrected. 

• Elaine Palma pointed out that there was one major addition to this year’s contract, 

the provision for a bonus. Per the contract, if merited, the GC has the option to 

offer Mrs. Galvan de Lucero a bonus after completion of the mid and final 

academic year Head Administrators evaluations.  

 

Adrian Gaytan moved to approve the 2021-2022 Head Administrator’s contract; 

Robert Palacios seconded 

Roll-call vote:  

Adrian Gaytan: yes 
Robert Palacios: yes 

Elaine Palma: yes 

Yoli Silva: yes 

None opposed, motion passed 

 
8) Review, discussion, and possible approval of BAR 560-000-2021-0023-I and 560-000-

2021-0024-T. 
Robert Palacios presented: 

• BAR 560-000-2021-0023-I to budget USDA claims/funding of $1,876; funding 

added to food services  
•  BAR 560-000-2021-0024-T: transfer of $5,466 CSP grant monies from 

Instruction to Operations/Maintenance function. 
 

Finance committee recommends approval of both BARs. 

 

Robert Palacios moved to approve BAR 560-000-2021-0023-I and 560-000-2021-

0024-T; Yoli Silva seconded 

Roll-call vote:  

Adrian Gaytan: yes 
Robert Palacios: yes 

Elaine Palma: yes 

Yoli Silva: yes 

None opposed, motion passed 

 



 

 

9) Review, Discussion, and possible approval of Funds Transfer to close out bank account. 
Robert Palacios presented: 

• Mary Hagemann with the Vigil Group was given authorization from Mike Vigil, 

after the Finance Committee Meeting, to transfer the remaining $336,685.18 from 

the old main US Bank account to the new main US Bank account, subsequently 

closing the old main account. 

 

Robert Palacios moved to transfer the remaining $336,685.18 from the old main US 

Bank account to the new main US Bank account, subsequently closing the old main 

account; Adrian Gaytan seconded 

Roll-call vote:  

Adrian Gaytan: yes 
Robert Palacios: yes 

Elaine Palma: yes 

Yoli Silva: yes 

None opposed, motion passed 

 
10) Review, discussion, and possible approval of New GC Members. 

Adrian Gaytan reported that a letter of interest from Dalina Matsumoto was received. He 

and Robert Palacios spoke with her and discussed the time commitments and trainings 

required of GC members. Robert Palacios reported that he feels she would be a great 

asset to the GC. 

 

Elaine Palma reported that typically new members are present at the GC meeting during 

which they are voting in. Adrian Gaytan suggested that the vote be tabled until the July 

GC meeting at which time Dalina Matsumoto. Elaine Palma pointed out that this would 

allow Ms. Matsumoto time to complete the initial required training that allows for her to 

vote.  

 

Adrian Gaytan moved to table the vote on new GC members; Elaine Palma 

seconded 

Roll-call vote:  

Adrian Gaytan: yes 
Robert Palacios: yes 

Elaine Palma: yes 

Yoli Silva: yes 

None opposed, motion passed 

 
11) Review, discussion, and possible approval of 2021-2022 GC Officer Elections. 

Robert Palacios presented: 

• Robert Palacios reported that he had reviewed the bylaws and noted some 

discrepancies. 

• Elaine Palma noted that he did not have the most current version and shared her 

screen. 

• Upon review it was noted that there was a discrepancy as an annual meeting is 

referenced in the bylaws, but that provision was previously removed. 



 

 

• Additionally, after reviewing terms of office it was determined that there was not 

a need for officer elections as all officers were still within their term limits.  

• Robert Palacios will review the bylaws to identify any other discrepancies and 

will recommended changes which the GC will vote on at the July meeting.  

 

Robert Palacios moved to table the 2021-2022 GC officer elections as they are not 

needed at this time; Adrian Gaytan seconded 

Roll-call vote:  

Adrian Gaytan: yes 
Robert Palacios: yes 

Elaine Palma: yes 

Yoli Silva: yes 

None opposed, motion passed 

 

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 

 

12) Finance Committee Report: Robert Palacios reported that all accounts look good and 

final carry over amount will be reviewed/presented at the July GC meeting. 

 

13) Review parent involvement/recruitment letter for all organizations requiring parent 

volunteers. 

 

Mrs. Galva de Lucero presented: 

• Identified a need for the creation of a single letter to parents which would 

identify/summarize all opportunities for parent involvement and would strongly 

encourage/recommend that parents select at least one committee/organization to 

serve on. 

• GC discussed different ways to encourage parent involvement. Elaine Palma 

suggested having class contests; Robert Palacios suggested having the GC give a 

presentation at the 6th grade orientation; Adrian Gaytan suggested holding a 

shared cookout event to get more people involved. 

 

14) Annual calendars: GC; administrative; financial 

Elaine Palma reminded everyone about the need for annual calendars. She presented the 

format the GC will be using, and Mrs. Galvan de Lucero and Mirna Rodriguez stated 

they too would be using the same format. Mrs. Palma, Mrs. Galvan de Lucero, and Mrs. 

Rodriguez will work on filling out the calendar and present it in July.  

 

15) End of year report: 

a. Student attendance: great attendance for in-person learning; attendance for remote 

learning students was never great and greatly decreased towards end of last 9-

weeks. Engage NM gave parents incorrect information by letting them know that 

students could not fail because of COVID. Mrs. Galvan de Lucero called Santa Fe 

and they confirmed that schools have the option to fail students. They stated they 

will contact Engage NM to clarify. 

b. Student academic progress: 



 

 

Mrs. Galvan de Lucero sent the GC a spreadsheet detailing Illuminate assessment 

scores and noted which students passed, are being retained, and were selected for 

summer school. 

c. Staff update: Coach Rob is retiring and therefore Mr. Salazar, mariachi teacher 

who is also certified in physical education, will be covering. Elena Velasco, social 

worker, will not be returning as she has taken a full-time position. Sylvia Salinas, 

Spanish teacher, will not be returning, but a replacement has been found pending 

PED approval.  

d. State testing: Mrs. Galvan de Lucero reviewed Illuminate test scores. Noted that 

any students attending summer school will need to retake Illuminate.   

 

16) 2020-2021 student recruitment/enrollment update: 79 students 

 

17) Head Administrators Report: 

• 24 6-graders have pre-registered 
• The number of returning 7th and 8th graders has not been clearly identified as 

waiting on results of summer school and retention.  
• Ballet Folklorico took 2nd place in El Paso competition 
• Recruitment events: a Wednesday event at the Farmer’s Market to target students 

on field trips; another event at Lalo’s Sonora Style Hotdogs 
• 8th grade send-off scheduled for 6/15/21 at 2PM. 

 

18) Secretary Report 

• GC Recruitment: Continue to contact parents and community members  

• GC Training: One more opportunity to complete all trainings; final report will be 

presented in July. 

• Head Administrator’s Evaluation Update: completed and reviewed with Mrs. 

Galvan de Lucero in May. 

 
19) Adrian Gaytan moved to adjourn the GC general meeting at 7:05PM; Elaine Palma 

seconded 

Roll-call vote:  

Adrian Gaytan: yes 
Robert Palacios: yes 

Elaine Palma: yes 

Yoli Silva: yes 

None opposed, motion passed 

 

 

 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 

Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 

the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 

Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 

afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 

simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 

three days prior to the meeting. 



 

 

 
 

 



 

 

 
 

 



 

 

 
 



 

 

 
 

 

 

 

 

 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
 

 



 

 

 
 



 

 

 
 

 



 

 

 
 



 

 

 
 

 
 



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

6Th Grade 
 

Math 
S1 

EL
A 
S1  

MOY -
Math 

Illuminat
e 

MOY - 
ELA 

Illuminat
e  

3rd 
9wk

s 
Mat
h 

3rd 
9wk

s 
ELA  

EOY 
Math 

Illuminat
e 

EOY 
ELA 

Illuminat
e  

4th 
9wks 
Math 

4th 
9wk

s 
ELA 

Summer 
School(SS)/Retention(R)/Pro

mote (P)   

37%
% 

25
%  76.00% 25.00%  

71
% 

81
%  27% 30%  75% 

35
% P  

Summer 
School-1 

55% 
27
%  42.80% 71.80%  

29
% 

68
%  50% 65%  85% 

75
% P  

Retentio
n-8 

84% 
77
%  71.40% 71.80%  

77
% 

81
%  41% 80%  

101
% 

92
% P  

Need 
Testing-

1 

77% 
65
%  38.00% 34.38%  

72
% 

69
%  45% 45%  98% 

77
% P  

Passing-
7 

66% 
52
%  52.30% 62.50%  

61
% 

63
%  45% 55%  54% 

89
% P   

   9.52% 15.63%     4.55% 15%  85% 
61
% P   

   38.10% 65.63%  

90
% 

93
%  32% 70%  69% 

96
% P   

13% 4%  14.30% 21.80%  

22
% 

11
%  41% 30%  51% 

68
% R   

1% -  9.52% 40.63%  5% 
75
%  14% 25%  52% 

43
% R   

48% 
49
%  95.00% 18.75%  

70
% 

40
%     29% 0% R   

         31.82 45%  49% 
16
% R   

38% 
14
%  47.60% 28.13%  

15
% 0%  27% 30%  36% 8% R   

   9.52% 18.75%     22.73% 5%  47% 0% R   

32% 5%  38.10% 34.38%  

20
% 7%  32% 40%  55% 

30
% R   

12% 0%  0.00% 43.75%  

12
% 7%  41% 60%  13% 7% R   

43% 2%  19.05% 18.75%  

21
% 0%  27% 30%  98% 

46
% SS   

 

 

 

 

 

 

 

 

 

 

 



 

 

7th Grade 
Math 
Sem 

1 

ELA 
Sem 

1  

EOY 
Math 

Illuminate 
MOY ELA 
Illuminate  

3rd 
9wks 
Math 

3rd 
9wks 
ELA  

EOY 
MATH 

Illuminate 
EOY ELA 
Illuminate  

4th 
9wks 
MATH 

4th 
9wks 
ELA 

Summer 
School(SS)/Retention(R)   

22% 10%  21.74% 68.00%  33% 4%  50.00% 63.64%  94% 89% P  

Summer 
School-4 

33% 37%  34.70% 63.60%  49% 36%  45.45% 54.55%  88% 98% P  

Retention-
4 

43% 66%  13.04% 63.60%  66% 87%  27.27% 40.91%  79% 46% P  

Need 
Testing-4 

95% 60%  26.09% 50.00%  96% 73%  31.82% 4.55%  103% 79% P  Passing-8 

74% 61%  17.39% 36.30%  75% 89%  18.18% 27.27%  71% 34% P   

79% 64%  8.70% 40.90%  43% 99%  13.64% 27.27%  75% 84% P   

58% 64%  13.04% 50.00%  61% 62%  9.09% 22.73%  69% 62% P   

   26.09 40.91%  57% 80%  22.73% 9.09%  88% 97% P   

0% 0%  21.74% 54.55%  0% 0%  22.73% 40.90%  50% 21% R   

49% 66%  4.35% 31.80%  48% 33%     30% 0% R   

4% 0%  0.00% 0.00%  6% 4%  13.64% 22.73%  15% 0% R   

7% 0%  8.70% 27.27%  14% 2%  18.18% 22.73%  33% 3% R   

10% 10%  26.09% 22.73%  23% 9%     31% 23% R   

27% 21%  0.00% 72.70%  10% 6%     2% 2% R   

35% 34%  0.00% 40.90%  50% 16%  18.18%   9% 0% R   

40% 18%  34.78% 0.00%  29% 17%  36.36% 31.82%  63% 71% R   

23% 3%  17.40% 54.50%  52% 8%  45.45% 31.82%  61% 18% SS   

33% 18%  4.35% 50.00%  52% 15%  36.36% 54.55%  46% 74% SS   

12% 3%  8.70% 50.00%  10% 5%  18.18% 63.64%  32% 70% SS   

45% 1%  13.04% 77.20%  58% 24%  36.36% 40.91%  56% 78% SS   

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

8th Grade 

Mat
h S1 

ELA 
S1  

Math 
Illuminat

e 

ELA 
Illuminat

e  

3rd 
9wk

s 
Math 

3rd 
9wks 
ELA  

EOY 
MATH 

Illuminat
e 

EOY ELA 
Illuminat

e  

4th 
9wks 
Math 

4th 
9wks 
ELA 

Summer 
School(SS)/Retention(R

)   

31% 2%  33.30% 47.62%  23% 79%  42.86% 40.90%  60% 69% P   

51% 
68
%  29.17% 38.10%  65% 32%  42.86% 77.27%  56% 93% P   

70% 
70
%  37.50% 71.43%  75% 100%  57.14% 50.00%  89% 94% P   

49% 
30
%  12.50% 52.38%  67% 69%  47.62% 31.82%  65% 49% P   

66% 
54
%  45.83% 61.90%  74% 73%  52.38% 77.27%  82% 61% P   

61% 
64
%  45.83% 71.43%  70% 100%  42.86% 50.00%  74% 85% P   

51% 
84
%  25.00% 66.67%  74% 94%  42.86% 45.45%  97% 98% P   

76% 
83
%  41.67% 42.86%  68% 99%  19.05% 86.36%  85% 95% P   

81% 
95
%  45.83% 61.90%  78% 100%  47.62% 63.64%  84% 92% P   

64% 
85
%  37.50% 71.43%  67% 94%  28.57% 27.27%  63% 61% P   

91% 
87
%  37.50% 85.71%  84% 98%  52.38% 81.82%  84% 96% P   

94% 
81
%  41.67% 33.33%  94% 82%  42.86% 36.36%  

104
% 79% P   

26% 
44
%  25.00% 52.38%  63% 67%  47.62% 40.91%  76% 83% P   

65% 
37
%  29.17% 42.86%  33% 100%  14.29% 50.00%  75% 93% P   

23% 6%  16.67% 71.43%  21% 18%     1% 2% R   

         4.76% 22.73%    R   

49% 0%  25.00% 38.10%  2% 13%  19.05% 31.82%  2% 0% R   

         42.86% 50.00%   

100
% R   

13% 4%  0.00% 0.00%  3% 9%     0% 0% R   

18% 0%  16.67% 28.57%  28% 73%  19.05%   44% 32% R   

   16.67% 28.51%     23.81% 13.64%  43% 53% R   

26% 
53
%  29.17% 61.90%  12% 

71.00
%  19.05% 45.45%  6% 41% R   

8% 5%  12.50% 28.57%  9% 2%  14.29% 31.82%  23% 40% R   

21% 3%  8.33% 33.33%  4% 6%  9.25% 4.55%  13% 11% R   



 

 

21% 0%  12.50% 42.86%  17% 58%  14.29% 77.27%  64% 54% SS   

3% 0%  25.00% 76.19%  19% 21%  42.86% 50.00%  67% 85% SS  

Summer 
School-19 

35% 
46
%  33.30% 42.86%  35% 89%  14.29% 54.55%  56% 83% SS  

Retention
-10 

47% 
27
%  8.30% 42.86%  37% 100%  14.29% 36.36%  70% 80% SS  

Passing-
14 

22% 
43
%  12.50% 66.67%  9% 19%  28.57% 31.82%  40% 69% SS   

41% 
22
%  16.67% 47.62%  19% 20%  19.05% 54.55%  70% 88% SS   

58% 
65
%  16.67% 28.57%  29% 57%  23.81% 18.18%  25% 26% SS   

   29.17% 33.33%     23.81% 13.64%  37% 4% SS   

22% 
70
%  29.17% 47.62%  59% 62%  47.62% 22.73%  60% 64% SS   

0% 0%  8.33% 28.57%  7% 67%  38.10%   80% 63% SS   

53% 
63
%  20.83% 42.86%  27% 84%  42.86% 40.91%  6% 10% SS   

31% 8%  8.33% 57.14%  32% 91%  23.81% 50.00%  38% 26% SS   

33% 
14
%  25.00% 47.62%  4% 2%  38.10% 59.09%  38% 20% SS   

59% 
57
%  33.33% 38.10%  61% 97%  38.10% 36.36%  45% 64% SS   

38% 0%  25.00% 57.14%  13% 50%  47.62% 45.45%  64% 68% SS   

41% 
45
%  25.00% 57.14%  19% 93%  28.57% 31.82%  41% 64% SS   

87% 
78
%  8.33% 71.43%  24% 90%  14.29% 45.45%  50% 72% SS   

59% 
69
%  33.33% 38.10%  42% 65%  33.33% 22.73%  31% 68% SS   

9% 
27
%  12.50% 38.10%  22% 59%  23.81% 36.36%  61% 37% SS/R   

 

 

 
 


