
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
400 W.Bell St. 

Las Cruces, NM 88005 
Phone: 575-526-2984 

Fax: 575-523-5407  
 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting Minutes DRAFT 
Thursday, September 9, 2021 at 5:30 PM, LADH Conference Room 

1) Adrian Gaytan called the meeting to order at 5:38 PM  
 

2) Roll call and establish quorum 
GC Members Present: 
Adrian Gaytan, President 
Robert Palacios, Treasurer 
Elaine Palma, Secretary  
 
GC Members Absent: 
Yoli Silva, Vice-President 
Dalina Camuñez-Lopez, General Member 
 
Quorum established  
 
Guests: Joseph Lincecum, parent; Gustavo Muñoz, Business Manager with The Vigil 
Group; Ashley Wolfel, Business Manager Trainer with The Vigil Group; Sylvy Galvan 
de Lucero, Head Administrator; Mirna Rodriguez, LADH Business Specialist 
 

3) Approval of agenda  
Adrian Gaytan moved to approve the regular GC 9.9.21 meeting agenda; Robert 
Palacios seconded 
Roll Call Vote: 
Adrian Gaytan: yes 
Robert Palacios: yes 
Elaine Palma: yes  
None opposed; motion passed 
 

4) Open forum-public input* 
 



 

 

Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair 

 
 No public present to provide input.  
  

5) Review, discussion, and possible approval of August 12, 2021 Regular GC Meeting 
Minutes. 
Adrian Gaytan noted that all GC members had received a draft of the 8.12.21 GC 
meeting minutes and asked if there were any questions/discussion. 
 
Adrian Gaytan moved to approve the August 12, 2021 regular GC meeting minutes; 
Elaine Palma seconded 
Roll Call Vote: 
Adrian Gaytan: yes 
Robert Palacios: yes 
Elaine Palma: yes  
None opposed; motion passed 
 

ACTION ITEMS 
 
6) Review, discussion, and possible approval of new GC member(s). 

Joseph Lincecum was reintroduced as a candidate for parent representative on the GC. 
Elaine Palma noted that Mr. Lincecum had turned in all required documentation. 
 
Adrian Gaytan moved to approve Mr. Joseph Lincecum as the new parent representative 
on the GC; Robert Palacios seconded 
Roll Call Vote: 
Adrian Gaytan: yes 
Robert Palacios: yes 
Elaine Palma: yes  
None opposed; motion passed 

 
NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 
 

7) William Davis Consultant: 
Mirna Rodriguez provided background information. Noted that all invoices Mr. Davis 
provided in accordance with the contract he signed with Octavio Casillas were paid in 
full, one in 8/2014 and the other in 4/2017 for the 2016-2017 academic year. Although 
Mr. Davis signed a contract with Mr. Casillas on 06/30/17 for the 2017-2018, the date the 
contract was signed happened to be the last day of Mr. Casillas’ employment with 
LADH. Mr. Davis did not provide any services during the 2017-2018 academic year as 
was witnessed by previous and current LADH employees and evident by a lack of 
invoices.  
 
In his last email correspondence, Mr. Davis threatened legal action. Based on the lengthy 
and organized documentation presented by Mirna Rodriguez, the GC collectively decided 
not to engage Mr. Davis at this time. When/if Mr. Davis seeks legal action, the GC will 



 

 

contact the Dumas Law Firm. GC recommends no LADH employee or GC member 
engage Mr. Davis.  
 

8) Finance Committee Report: 
Robert Palacios reported that the committee met today: 

• met the new business manager from The Vigil Group, Gustavo Muñoz 
• No BARs: waiting for the 40th day to move monies, ensuring all accounts are in 

the positive.  
• Audit Committee has been meeting and are well informed. Currently in the 

process of the annual audit.  
 

9) Review September calendar: 
Elaine Palma presented:  
After discussion it was determined that the next policies that needed to be updated are the 
Grade form change and Complaint policies. Mrs. Galvan de Lucero and her staff will 
review the Grade form change policy and the GC will review the Complaint policy.  
 

10) Equity Council Update: Mrs. Galvan de Lucero noted that there are no specific updates as 
the PED is currently reviewing the approach they have/will take for the equity council 
implementation. 

 
11) Student enrollment 2021-2022 

 
Mrs. Galvan de Lucero reported that the current enrollment is at 65 students. Lost three 
students. The 6th grade class has 28-students and reflects the results of new recruitment 
after COVID closure.  
 
Adrian Gaytan asked if LADH has a questionnaire that asks how families have heard of 
the school. Mrs. Galvan de Lucero noted that although there is no formal questionnaire, 
families have reported that they learned of the school from recruitment events at the 
Farmer’s Market, performances at elementary schools, Facebook page posts, and from 
family members/siblings who previously attended.  
 
Another recruiting event is scheduled on Saturday and Sunday at 12:30 on the Plaza de 
Mesilla for 16 de septiembre celebration. 

 
12) Standardized testing: 

Mrs. Galvan de Lucero reported on the most recent Illuminate testing results. Scores are 
low as is expected at the beginning of the school year. The next testing session will most 
likely be split between December and January, with a third session at the end of the year. 
There is a 10% growth target between each administration.  
 
Strategies on how to ease test anxiety, how to mentally prepare, and other test strategies 
will continuously be addressed with the students. Discussed the use of widgets, standing 
desks, ball seats, etc. 
 



 

 

IMSSA is the new NM State test that will be administered. A practice test is available 
and will be administered.     

 
13) Head Administrators Report 

Mrs. Galvan de Lucero provided her report to all GC members via email. In the interest 
of time, Adrian Gaytan suggested that the principal’s report should be received and read 
ahead of meeting. GC members should come to the meeting ready with any questions.  
 
Mrs. Galvan de Lucero highlighted the following: 
 

• Hispanic Heritage Days at NMSU was very successful 
 

• A flu shot clinic will be held on Wednesday 9/29 from 2-6pm at LADH.  
 

14) Secretary Report: presented by Elaine Palma 
• GC Recruitment should continue.  
• Updating policies: In addition to the two polies mentioned earlier (e.g., Grade 

form change and Complaint policies) the fundraiser policy needs to be revised. 
• Statement of Governing Body to Consult with the PED: please sign as it needs to 

be submitted. 
• Due to fall break, the next GC meeting is scheduled for 10.21.21 

 
15) Adrian Gaytan moved to adjourn the GC general meeting at 6:33PM; Robert Palacios 

second 
Roll Call Vote: 
Adrian Gaytan: yes 
Robert Palacios: yes 
Elaine Palma: yes  
None opposed; motion passed 
 

 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 
 
 
 
 
 
 
 



 

 

Principal’s Report 
Sept. 9, 2021 

Current Enrollment:          

 
 
• Still have spaces available for all grades.  
 
 

LADH News: 
• LADH Folklorico & Mariachi did a great job at the NMSU Hispanic Heritage Day event. 
• School Leaders Conference Call 

o See notes in Google File 
• Finance Committee met on Thursday, Sept. 9, 2021 (See Finance Report) 

Student Achievement/ Student News:    
• Angel Rubalcava-Sandoval is our Student of the Month for the Month of August.	
• Elisheva Sanchez-Garcia is our A/B Honor Roll student for the Month of August.	

Professional Learning Community (PLC): 
• PD this past week was focused on Illuminate Interim Assessment Data review & Analysis 
• ½ Day Pd was also presented on Friday, Sept 3, 2021. Topic was Transgender 101 

 
Teacher/Staff News: 

• We would Like to welcome Denise! She is our new daytime Cafeteria & Custodial person. 
 

Upcoming Events:     
• Sept 11 & 12 Both Folklorico and Conjunto will be performing at the Mesilla Plaza in Celebration 

of 16 de Septiembre.  Performance will be at 12:30 pm both days. This will also offer a recruiting 
opportunity. 

•  Parent Teacher Conferences will take place Sept. 16 & 17, 2021 
• LADH will be hosting a Flu Shot Clinic on Wednesday, Sept 29, 2021 From 2pm-6pm 

 
Community Collaboration: 

• LADH will be collaborating with NMSU’s ICAN nutrition classes and the Golf Program.  They will 
each be coming 1 day per week to present lessons and activities. 

• LC Hispanic Chamber of Commerce providing volunteer opportunities and community 
involvement projects. 

• NMSU Music Dept., Youth Orchestras @ NMSU, and Camerata del Sol After School Community 
Program 

• Frank J. Papen Ctr (After School Program), CYFD  
 
 
 
 
 
 
 
 
 
 

Grade Enrolled 
6th  28 
7th  18 
8th  19 
Total 65 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 


