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La Academia Dolores Huerta Charter Middle School 
“A Dual Language Charter Middle School”
400 W.Bell St.
Las Cruces, NM 88005
Phone: 575-526-2984
Fax: 575-523-5407 
Mission/misión: Create an engaging culturally diverse education program of the arts and languages that enable LADH middle school students to achieve high personal growth and strong social-cultural identity that leads to academic success. 
Crear un programa educativo en el lenguaje y las artes comprometido con la diversidad cultural, que permita a los estudiantes de la escuela secundaria La Academia Dolores Huerta adquirir un alto crecimiento personal y una fuerte identidad social y cultural que los conduzca al éxito académico.
Regular Governing Council Meeting Minutes 
Thursday, April 8, 2021 at 5:30 PM, LADH
Zoom Link: https://zoom.us/j/96065446772?pwd=b3NoYnNVRTlnUEtlT2lMMHo5aGFFZz09


Meeting ID: 960 6544 6772
Passcode: h7hhec


1) Robert Palacios called meeting to order at 5:33pm 
2) Roll call and establish quorum
GC Members Present: 
Robert Palacios, Treasurer (chair pro tem)
Elaine Palma, Secretary
Michael Sena, General Member

GC Members Absent: 
Adrian Gaytan, President
Yoli Silva, Vice-President

Quorum established

Guests: Sylvy Galvan de Lucero, Head Administrator; Michelle Paz, Vice-Principal; Mirna Rodriguez, Business Specialist; Mary Hagemann, The Vigil Group; Missy Brown, Charter Schools

3) Approval of agenda
Robert Palacios asked for all to review the agenda. Missy Brown noted that the date on the agenda was wrong. 
Robert Palacios moved to approve the 4.8.21 general GC meeting agenda with the correction of date (found on top of the page) from 3.11.21 to 4.8.21; Michael Sena seconded
Roll-call vote:
Michael Sena: yes
Robert Palacios: yes
Elaine Palma: yes
None opposed, motion passed

4) Open forum-public input*

Public comments and observations regarding education policy and governance issues, as well as the strategic planning are heard at this time. Time limit per presenter may be imposed by Chair

No public input as no one was present.

5) Review, discussion, and possible approval of March 11, 2021 Regular GC Meeting Minutes.
Robert Palacios asked if everyone had received and reviewed the 3.11.21 regular GC meeting minutes. No questions asked and no revisions requested.

Robert Palacios moved to approve the March 11, 2021 regular GC meeting minutes; Elaine Palma seconded
Roll-call vote:
Michael Sena: yes
Robert Palacios: yes
Elaine Palma: yes
None opposed, motion passed

ACTION ITEMS
6) Review, discussion, and possible approval of the 2021-2022 FY calendar.
Sylvy Galvan de Lucero presented the proposed 2021-2022 calendar and pointed out important dates, noting that the calendar was based on the previous school year’s calendar:
· Start date for staff: July 26th 
· Start date of for students: August 4th  
· Spring Performance: April 30th 
· End of Semester: June 7th 
· Will continue to participate in extended learning, resulting in 180 instructional days

Robert Palacios moved to approve the proposed 2021-2022 FY calendar; Michael Sena seconded
Roll-call vote:
Michael Sena: yes
Robert Palacios: yes
Elaine Palma: yes
None opposed, motion passed

7) Review, discussion, and possible approval of the lease application.
Mirna Rodriguez presented: The lease is the same as previous year; nothing has changed as LADH will remain in current building. The lease amount is equal to the PSFA grant amount awarded to LADH. The only change requested was to change “interim” in reference to Sylvy Galvan de Lucero’s position.

Robert Palacios moved to approve the lease application with the removal of the word “interim” in reference to Sylvy Galvan de Lucero’s position; Michael Sena seconded
Roll-call vote:
Michael Sena: yes
Robert Palacios: yes
Elaine Palma: yes
None opposed, motion passed

8) Review, discussion, and possible approval of the 2021-2022 FY budget.
Presented by Robert Palacios: 
· Currently have an estimated 2021-2022 FY operational budget as the SEG amount has not been released yet. 
· Mrs. Galvan de Lucero noted that there is a tentative release date for SEG amount of 04/09/21.
· Mr. Palacios reminded everyone that the budget needs to be submitted to the PEC for approval. In the past PEC has expressed concerns about what percentage of budget is spent on instruction. PEC recommends that 68% of the budget is spent on instruction. In the current estimated budget, 68.4% is being spent on instruction.
· Mr. Palacios indicated that he would like to table this vote until the SEG amount is released. Mrs. Palma asked about the deadline for budget submission. Mrs. Rodriguez noted that the budget is due to PED for approval on 04.19.21. Mrs. Palma agreed that the vote should be tabled but noted that a special GC meeting would need to be called and there was not a lot of time between now and the deadline. She asked Mrs. Rodriguez to inform her as soon as the SEG was received so the meeting could be scheduled. 

Robert Palacios moved to table approval of the 2021-2022 FY budget until SEG amount is released; Elaine Palma seconded
Roll-call vote:
Michael Sena: yes
Robert Palacios: yes
Elaine Palma: yes
None opposed, motion passed

9) Review, discussion, and possible approval of BAR 560-000-2021-0018-IB.
Robert Palacios and Mirna Rodriguez presented: 
· This BAR address CARES act funding that was received in the amount of $192,529. 
· Application was due April 1, which was the same day of the training. 
· Mrs. Rodriguez reported that there lacks clarity as to what the money can be spent on and therefore, the money was distributed among various line items. It is likely that once details on how the money can be spent are received, the money will need to be moved to other line items. 

Robert Palacios moved to approve BAR 560-000-2021-0018-IB; Michael Sena seconded 
Roll-call vote:
Michael Sena: yes
Robert Palacios: yes
Elaine Palma: yes
None opposed, motion passed

10) Review, discussion, and possible approval of July 1, 2021 to June 30, 2026 PEC contract and performance framework.
Mr. Palacios requested that GC consider tabling this vote as GC President and Vice-President were not present. Mrs. Palma confirmed with Mrs. Galvan de Lucero that the contract needed to be approved by the GC no later than May 20th.

Robert Palacios moved to table the approval of July 1, 2021 to June 30, 2026 PEC contract and performance framework; Elaine Palma seconded
Roll-call vote:
Michael Sena: yes
Robert Palacios: yes
Elaine Palma: yes
None opposed, motion passed

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN

11) Finance Committee Report: (see attached)
Mr. Palacios presented/reviewed financial packet: 
· YTD 375,206.74 available
· Regarding meals: Seamless summer option, will run through September. LADH is  still contracted with LCPS. Because LCPS is claiming LADH, LADH cannot claim lunches. The budget is showing a negative in this line item because the PO is open. If the money is not used, it will be carried over for next year.
· Due to concerns about fraud, a second main account (e.g., Main II) was opened. The Main account has not been closed yet as wanted to make sure that there was funds available to cover any outstanding checks. Currently, Main account has $491,135.07. The Finance Committee will be recommending that this account be closed soon.

12) PEC Charter Contract Negotiations update:
· Mrs. Palma, Mr. Palacios, and Mrs. Galvan de Lucero felt contract negotiations were positive and went well.
· LADH was approved for a 5-year contract renewal.
· Mrs. Galvan de Lucero presented LADH’s updated mission statement: 
“La Academia Dolores Huerta’s mission is to provide a diverse bilingual education program of the arts fostering the development of a strong social-cultural identity while achieving academic success.”
· Cultural Community Project (CCP) goal changes: PEC noted that the goal is more about self-awareness and therefore the focus should not be on what percentage the students grew; rather, the focus should be on the completion of the minimum 20-hours and final portfolio presentation. In order to meet the standard of this goal, 70% of 8th graders must complete the minimum number of volunteer hours and receive a C in the class. 
· Adopted second performance goal

13) Return to in-person learning: update
a. Student attendance: 
· All but six students returned to full in-person learning. The six that did not return elected to stay home due to personal or family health issues.
· No students/staff have been ill, with the exception of a stomach bug.
b. Student academic progress: Wednesday is set aside for tutoring to ensure success and growth. Majority of students have reported that they are very happy to be back as many were self-conscious about sharing their homes/rooms on video.
c. Staff update: Working hard to make sure students are being successful and catching up. 
d. State testing: Completed mid-year Illuminate assessment and will complete an end-of -year assessment. These were approved by PED. Only other assessment will be ACCESS for ELLs. 

14) 2020-2021 student recruitment/enrollment update: 
· Mrs. Galvan de Lucero noted that recruitment efforts have been minimal since staff has been focused on safely returning students to in-person learning. 
· 10 students have been preregistered
· 4/10/21: Recruiting event is planned for 5:30pm at 110 N Solano. Former and current students will be performing. 
· Posters have been put up around the community.
· Electronic information has been sent to ES.
· Will ask ES if they are interested in performances
· Returning registration and sibling packets will be sent out in the next couple of weeks. 

15) Head Administrators Report (see attached)
· Total Enrollment: 77 students
· Student Surveillance Testing: considering opting in, just waiting on additional information/training
· Student report cards will be going out next week along with a letter discussing student’s status. There is a handful of students who are under the false belief that they cannot be failed or retained. Teachers have had multiple Zoom meetings with parents to explain situation, so staff is not sure where students are getting their misinformation. Working on who will be going to and would benefit from summer school.
· Tutoring has been very successful as evident by improved grades.
· PLC’s are focused on the SAT process; MLSS, new intervention program

16) Secretary Report
· GC Recruitment: No interest has been expressed by anyone in the community or LADH parents. Will continue to advertise on the school website. 
· GC Training: Online trainings are still available for April and May. Please make sure you download the most recent schedule as there have been changes. 

17) Adjourn GC general meeting
Mr. Palacios moved to adjourn the general GC meeting at 6:39 PM; Elaine Palma seconded 
Roll-call vote:
Michael Sena: yes
Robert Palacios: yes
Elaine Palma: yes
None opposed, motion passed



*Any individual attending a board meeting may sign in to participate in the Public Input section of the Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores Huerta will not take action on any item presented under Public Input, until an opportunity to do so is afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office three days prior to the meeting.
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	LA ACADEMIA DOLORES HUERTA                 

	SCHOOL CALENDAR/CALENDARIO ESCOLAR 2021-2022

	 

	JULY/JULIO
	 
	OCTOBER/OCTUBRE

	SUN
	MON
	TUE
	WED
	THUR
	FRI
	SAT
	
	DOM
	LUN
	MAR
	MIE
	JUE
	VIE
	SAB

	 
	 
	 
	 
	1
	2
	3
	
	 
	 
	 
	 
	 
	1
	2

	4
	5
	6
	7
	8
	9
	10
	
	3
	4
	5
	6
	7
	8
	9

	11
	12
	13
	14
	15
	16
	17
	
	10
	Fall Break 

	11



	12
	13
	14
	15
	16

	18
	19
	20
	21
	22
	23
	24
	
	17
	18
	19
	20
	21
	22
	23

	25
	26             SWD             No Students
	27                   PD                No Students
	28                  PD                No Students
	29                  PD                No Students
	30                  PD                No Students
	31
	
	24
	25
	26
	27
	28
	29
	30

	 
	 
	 
	 
	 
	 
	 
	
	31
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	AUGUST/AGOSTO
	
	NOVEMBER/NOVIEMBRE

	DOM
	LUN
	MAR
	MIE
	JUE
	VIE
	SAB
	
	SUN
	MON
	TUE
	WED
	THUR
	FRI
	SAT

	 
	 
	                                            
	 
	 
	 
	 
	
	 
	1
	2          Election Day
	3
	4
	5                    PD                     1/2 Day
	6

	1
	2                   SWD                No Students
	3                 SWD                No Students
	4          Classes Begin Orientation
	5
	6
	7
	
	7
	8
	9
	10
	11
	12
	13

	8
	9
	10
	11
	12
	13
	14
	
	14
	15
	16
	17
	18
	19
	20

	15
	16
	17
	18
	19
	20
	21
	
	21
	Thanksgiving Break

	22



	23
	24
	25
	26
	27

	22
	23
	24
	25
	26
	27
	28
	
	28
	29
	30
	 
	 
	 
	 

	29
	30
	31
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 

	
	 
	






 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	SEPTEMBER/SEPTIEMBRE
	
	DECEMBER/DICIEMBRE

	SUN
	MON
	TUE
	WED
	THUR
	FRI
	SAT
	
	DOM
	LUN
	MAR
	MIE
	JUE
	VIE
	SAB

	 
	 
	 
	1
	2
	3                     PD                     1/2 Day
	4
	
	 
	 
	 
	1
	2
	3
	4

	5
	6               Labor Day   No School
	7
	8
	9
	10
	11
	
	5
	6
	7
	8
	9
	10
	11

	12
	13
	14
	15
	16                             PTC                                                     4pm-7pm
	17                            PTC 8am-12                     No School
	18
	
	12
	13
	14
	15
	16
	17                        Semester   Ends ½ Day
	18

	19
	20
	1
	22
	23
	24
	25
	
	19
	Winter Break

	20



	21
	22
	23
	24
	25

	26
	27
	8
	29
	30
	 
	 
	
	26
	Winter Break

	27



	28
	29
	30
	31
	 

	SWD= Staff Work Day

	

	JANUARY/ENERO
	
	APRIL/ABRIL 

	SUN
	MON
	TUE
	WED
	THUR
	FRI
	SAT
	
	DOM
	LUN
	MAR
	MIE
	JUE
	VIE
	SAB

	 
	 
	 
	 
	 
	 
	1
	
	 
	 
	 
	 
	 
	1
	2

	2
	3         SWD/PD
	4            SWD/PD
	5         SWD/PD
	6          Classes Begin
	7
	8
	
	3
	4
	5
	6
	7
	8
	9

	9
	10
	11
	12
	13
	14
	15
	
	10
	11
	12
	13
	14
	15                    Spring Holiday                                       No Classes
	16

	16
	17              MLK              No School
	18
	19
	20
	21
	22
	
	17
	18                    Spring Holiday                                       No Classes
	19
	20
	21
	22
	23

	23
	24
	25
	26
	27
	28
	29
	
	24
	25
	26
	27
	28
	29
	7           Spring Performance

	30
	31
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 

	
	







	
	
	
	
	
	
	
	
	
	
	
	
	

	FEBRUARY/FEBRERO
	
	MAY/MAYO

	DOM
	LUN
	MAR
	MIE
	JUE
	VIE
	SAB
	
	SUN
	MON
	TUE
	WED
	THUR
	FRI
	SAT

	 
	 
	1
	2
	3
	4
	5
	
	1
	2
	3
	4
	5
	6
	7

	6
	7
	8
	9
	10
	11
	12
	
	8
	9
	10
	11
	12
	13
	14

	13
	14              Valentines Day                                           No School 
	15
	16
	17
	18
	19
	
	15
	16
	17
	18
	19
	20
	21

	20
	21          President's Day   No School
	22
	23
	24                           PTC                          4-7
	25                                  PTC  8-12      8th Next Step  No School
	26
	
	22
	23
	24
	25
	26
	27
	28

	27
	28
	 
	 
	 
	 
	 
	
	29
	30       Memorial Day
	31
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MARCH/MARZO
	
	JUNE/JUNIO

	SUN
	MON
	TUE
	WED
	THUR
	FRI
	SAT
	
	DOM
	LUN
	MAR
	MIE
	JUE
	VIE
	SAB

	 
	 
	1
	2
	3
	4
	5
	
	 
	 
	 
	1
	2
	3
	4

	6
	7
	8
	9
	10
	11
	12
	
	5
	6
	7                        Semester   Ends ½ Day
	8
	9
	10
	11

	13
	14
	15
	16
	17
	18
	19
	
	12
	13
	14
	15
	16
	17
	18

	20
	SPRING BREAK

	21



	22
	23
	24
	25
	26
	
	19
	20
	21
	22
	23
	24
	25

	27
	28
	29
	30
	31
	 
	 
	
	26
	27
	28
	29
	30
	 
	 




















Principal’s Report
April 8, 2021
Current Enrollment:         
	Grade
	Enrolled

	6th 
	15

	7th 
	20

	8th 
	42

	Total
	77




· Still have spaces available for 6th & 7th grade students. (Have 1 Pending Registration)
· 10 Students Pre-registered for the 2021-2022 School Year.

LADH News:
· Charter Contract Negotiations were held April 7, 2021
· Mirna and Mary have developed a rough draft budget in preparation to submit to PEC for approval once the legislature has finalized all budget items for the coming school year, the official Unit Value has not been set as of yet. They also secured an early submission date of April 19, IF we get all the necessary info to complete the budget.
· Lalo’s Sonoran Style Hotdogs will be hosting a Recruiting event on April 10 @ 5pm.  
· Cultural Committee Project (CCP)
· Developing the appreciation campaign for Healthcare & Frontline workers.  Will continue to develop this as the semester progresses.
· Due to COVID restrictions the CCP hours have been modified for this school year.
· School Leaders Conference Call
· April 8, 2021(see attached notes)
· Finance Committee met on Thursday, April 8, 2021 (See Finance Report)
Student Achievement/ Student News:   
· 3rd Nine Weeks Report cards going out next week with a letter to parents informing them that their child may be required to attend Summer School or if they may be Retained.  
· Tutoring is going well and students have really been thankful for that time. 
· All but 6 students have returned for In-Person learning the others have health issues that for the moment hinder their return to in-person and will continue online.
Professional Learning Community (PLC):
· SAT Process for student support and referrals.
· MLSS Procedure in preparation for the Site Visit on April 15.
· SEL support & activities

Teacher/Staff News:
· Shout out to all of our teachers for working hard to welcome the kids back to in-person and to our Fine Arts teachers for preparing the kids for this weekend’s event.

Upcoming Events:    
· Working on a Virtual Open House 
· Alumni Recruiting Event on Saturday, April 10, at Lalo’s Sonora Style Dogs on North Solano.
Fundraisers:  None at this time

Community Collaboration:
· Frank J. Papen Ctr (After School Program), CYFD & Engage NM to help with reaching out to students who have been chronically absent.
https://datastudio.google.com/reporting/94792463-c115-4f1f-83d7-16d4e30b1bbe/page/DjD
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La Academia Dolores Huerta

Revenue Report

as of March 31st, 2021

(Cycle: FY2021; Begin Date: 07/01/2020; End Date: 03/31/2021; Account Type: Revenue; Subtotal Elements: Fund,Function; Account Expression: ([Fund] >= "11000°) ;

‘Sublotal By Account Type: No; Include Unposted Transactions: No; Created On: 4/6/2021 1:07:11 PM
Description Budget (YTD) Actual (YTD) Available (YTD)

Operational - SEG B 90947200 § 81132000 § 98,152.00
Food Service s - s 187520 § (1.87520)
Title | s 7660300 § 451652 42,086.48
IDEA-B. s 2489400 § - s 24,894.00
CSP Grant s 6500000 § - s 65,000.00
Titee 1 s 1257500 § %000 § 12,485.00
Title IV s 1000000 § - s 10,000.00
CARES Act s 4787400 § 2182366 2605034
‘Governor's Emergency Education Relief Fund (GEER) ~ § 139900 § - s 1,399.00
CARESIGEER - Hepa Filters s 297700 § - s 2977.00
Title XIX MEDICAID s 2388100 § 197385 § 21907.15
GO Bond Student Library SB-66 s 551600 § - s 5516.00
PSCOC Lease Assistance s 6053000 § 1513250 § 4539750
HB-33 Ad Valorem Taxes i - s 223677 S (2.236.77)
SB-9 State Match s 1712900 § - s 17,129.00
SB-9 Ad Valorem Taxes s 2206200 § 1573676 § 632524
Total s 127991200 § 90470526 § 375,206.74
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La Academia Dolores Huerta
Expenditure Report
as of March 31st, 2021
CycesFY2021; Bgin Date 07/01/2020 End Dot 03/31/2021; Accoure Type: Expendiure; Subotl Eements: Fd,functon; Account Epression ([Fund] >= 11000 : Subrotal By Accoune Type: N Incue

Unposted Transacions:Noj Crested On: 4712021 12507 PM

Description Budget (YTD) Actual (VTD) __ Encumbrance (YTD) ___Available (YTD)
Operational

‘Salaries Expense - LT Subs. s MAST00 5 94514 s 65835 3 515731
‘Salaries Expense - Teachers. s 19379700 5 15958975 833115 § (2212350
‘Salaries Expense - Educational Assistants s 28000 5 1332448 5 819657 § 7855
‘Salaries Expense - SPED Teachers. s 1547700 5 843248 5 - s 698452
‘Salares Expense -"AtRisk” Teachers s 7015400 3 - s - s 7015400
Additional Compensation - Teachers. s 1000000 5 - s - s 10,000.00
Addiional Compensaton - SPED Teachers s 200000 5 - s - s 200000
Additional Compensaton - Bilingual s - s 226700 § s (453400)
Benefis s 13599500 5 7181008 s 2116028
Professional Development s s000 5 - s - s 0000
Other Charges. s 0 5 8300 s - s (400
Other Contact Services. s 200000 5 - s - s 200000
Other Textoooks s 1261700 5 - s - s 12617.00
Sofware. s 1592800 5 1592740 § - s 0
‘General Suppliesand Materials s 338400 5 33 s 1070 s 10538
Function 1000 - Instruction s 59630300 § 33482185 § 18637500 § 7510615
‘Salares Expense - Counselor s 169900 5 - s - s 169900
Benefis s 388100 5 - s - s 388100
Diagnosticans-Contracted. s 870000 5 197671 5 672329 5 -
‘Spesch Therapit. Contracted s 846000 5 332574 3 513426 § R
‘Speciaists - Contracted s 3145000 5 1116775 5 20235 3 R
‘General Supplies & Materials s 0000 5 28053 5 - s 21947
Function 2100 - Support Services Students s 5469000 § 1675073 § 213980 § 579947
‘General Supplies & Materials 30000 - - 30000
Function 2200 - Support Services Instruction 300,00 B B 30000
‘Salaries Expense - Superintendent, s 010000 5 6757508 2su9 $ R
‘Salaries Expense - Asstistant Principal s 4313900 5 3509484 S 78321 8

Benets s s294100 5 3537481 S 1072591 5

Professional Development s 59800 5 500 5 15000 5

Audting s 1528800 5 1483281 § 16719 5

Legal s 230000 5 154794 s 1845208 5

Other Charges. s 4800 5 20 s - s

Advertiing s 9900 5 - s - s

Board Training s 23400 s - s - s

Function 2300 - Support Services General Administration s 2604300 § 15506283 § 5986331 §

‘Salares Expense - Secretary s 271400 5 1703538 567851 § on
Benefis s 584700 5 429524 s 147298 5 7878
Professional Development s 6200 5 - s - s 6200
‘General Supplieand Materials s 18700 5 - s - s 18700
Function 2400 - Support Services School Administration s 2881000 § 2133082 § 715149 § 32789
‘Salaries Expense - Bussiness Manager s 4924800 5 3633564 S 123118 5 Ly
Benefis s 1287800 5 961030 § 32185 5 (s4.15)
Professional Development s 145100 5 84000 5 15000 5 6100
Central ServiceOther ProfessionallTechnical Services. s 10023400 5 480921 467814 3 374865
Employee Travel s 38500 5 - s - s 38500
Other contracted service. s 1050400 5 815453 § 244547 3 (96.00)
Software. s 433300 5 1433249 S - s st
General Supplies. Materials s 4100 s 66804 66149 3 (®8853)
Function 2500 - Central Services. s 18947400 § 12535021 § 6056691 § 3,566.88.
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La Academia Dolores Huerta
Expenditure Report
as of March 31st, 2021

Description Budget (YTD) Actual (VTD) __ Encumbrance (YTD) ___Available (YTD)
‘Salaries Expense - Custodial s 530300 5. 866250 § 288750 § (624700
Additional Compensation s s0000 5 - s - s 50000
Benefis s 287600 5 211644 5 7816 S 14140
M&R-Veticles. s ss700 s “x s - s sts77
Eecticiy s 1560000 5 ag781 s 1007209 5 0000
Bldg. Heat Natural Gas. s 280000 5 128214 s 121786 5 10000
WatertSewerfTrash s 520000 5 249746 5 250054 5 20000
Communications. s 114900 5 14878 s - s 100024
Rentalof Equipment and Vehicles. s 6800 5 - s - s 6300
PropertylLiabilty Insurance s 219300 5 2183300 - s -
Other Contract Services. s 1700000 5 - s - s 17,000.00
General Supplieand Materials s 180400 5 46766 s 3%03 5 100031
Gesoine s 100000 5 3343 5 6657 5 -
Ties/Tubes s 73900 5 - s - s 7300
‘Supply Asse($1000 Or Less) s 150000 5 12007 5 41903 3 200
Function 2600 - Operation & Maintenance of Plant s 783900 § 4367350 § 1875978 § 1585572
‘Salaries Expense - Food Senvices s 1500000 5 - s - s 15,000.00
Benefis s 363700 5 - s - s 3637.00
Food s 44900 5 - s - s 44900
Non-Food tems s 32600 5 - s - s 2600
Function 3100 - Food Services. s 1941200 § s s 1941200
Fund 11000 _Operational S 119336100 5 696,989.44 § 36489629 § 3147527
Instructional Materi:

Direct Instructional Materials 30% s 60800 5 - s - s 0800
Function 1000 - Instruction s c08.00 § s s 608.00
Fund 14000 _TotalInstructional Materials Sub-Fund s 608.00 s s s 608.00
Food Services

Other Charges. s 20000 5 20000 5 - s -
Food s 680200 5 - s 713000 § (64498.00)
‘General Suppies & Materials s 60000 5 - s 51000 5 %000
Function 3100 - Food Services Operations s 780200 § 20000 718100 § (64,408.00)
Fund 21000 - Food Services s 760200 § 20000 § 7181000 § (64,408.00)
Activity Fund

Other Charges. s 14000 5 - s - s 1000
‘General Supplies and Materials s 1100600 5 201035 5 - s 899565
Function 1000 - Instruction s 1114600 § 201035 § - 313565
‘Fund 23000 - Non-instructional Support s 1114600 s 201035 § - s 513565
Title |

‘Salares Expense: s 5190800 5 3376800 S 1688400 5 125600
Benefits s 2469500 3 876634 3 447052 3 1145814
Function 1000 - Instruction s 7660300 § 4253434 § PR 1271814
Fund 24101 Title | 1ASA s 7660300 § 253434 § 23548 3 1271814
IDE

‘Salares Expense: s 202300 5 sas248 5 843250 § 325102
Benefits s 485800 5 2069 s 210357 3 45147
Function 1000 - Instruction s 2489400 §  10580.44 § 105907 § 3,708.49
Fund 24106 - Entitiement IDEAB s 2489400 § 1058944 § 1059607 § 370849
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La Academia Dolores Huerta
Expenditure Report
as of March 31st, 2021

Description Budget (YTD) Actual (VTD) __ Encumbrance (YTD) ___Available (YTD)

3

Professional Development s 300000 5 - s - s 300000
Other Textoooks s 1003200 5 - s 200000 § 803200
Function 1000 - Instruction s 1303200 § - 2,00000 § 11,0200
‘Speciaists - Contracted s 20000 5 - s - s 3200000
Software: s 1200000 5 - s - s 1200000
‘Supply Assets (55,000 or Less) s 300000 5 - s - s 300000
Fund 2100 - Support Services-Students s 400000 § s s 47,0000
Software: s 436800 5 99360 5 397440 5 -
‘Supply Assets (55,000 or Less) s - s 2882 5 110747 5 (135609
Fund 23000 - Non-instructional Support s 436800 § 1202 § 508187 § (1,356.09)
Fund 24154 _Teacher/Principal Training & Recruiting s 6500000 § 1202 3 7,00187_§ 5667591
Title Il

Professional Development s 1257500 5 - s 39000 5 1223500
Function 1000 - Instruction s 1257500 § s 39000 § 122300
Professional Development s - s %000 s - (60.00)
Fund 23000 - Non-instructional Support s s %000 § - (90.00)
Fund 24154 _Teacher/Principal Training & Recruiting s 1257500 § %00 39000 § 1214500
Title IV,

‘Salares Expense s 1000000 5 1000000 § - s -
Function 1000 - Instruction s 1000000 § 1000000 § s -
Fund 24169 - Student Supp Academic Achievment Title IV s 1000000 5 1000000 § s -
CARES Act

Professional Development s s000 5 - s - s 0000
Software s 430000 5. 321000 § - s 109000
General Supplies and Materials s - s 302006 s 450000 5 (7.520.08)
‘Supply Assets (55,000 orless) s 1619600 5 1579051 3 - s 0549
Function 1000 - Instruction s 2139600 § 2202087 § 450000 § (612057
Professional Development s s000 5 - s - s 0000
Indiect Costs s 354600 5 - s - s 354600
Function 2300 - Support Services-General Administration s 444600 § s - 444600
‘Speciaists - Contracted s 1703200 5 - s - s 1703200
Other Charges. s 500000 5 10872 5 1368 5 392060
‘Supply Assets (55,000 or Less) s - s 400000 s - s (400000
Function 2400 - Support Services School Administration s 20200 § 505672 § 1368 § 16961.60
Fund 24301 - CARES Act s 87400 s 2107129 s 451368 1628303
GEERs Grant

‘General Supplies and Materials s 139900 3 2125 5 68075 5 41100
Function 1000 - Instruction s 139900 § 2125 66075 § 41100
Fund 24305 - Governor's Emergency Education Relief Fund (GEER] s 139900 § 32125 s 66075 § 41100
Hepa Filters

‘General Supplies and Materials s 287700 5 157495 5 - s 140205
Function 2600 - Operation & Maintenance of Plant s 297700 § 157495 § s 140205
Fund 24306 -CARES/GEER - Hepa Fiters s 297700 § 157495 § - s 140205
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La Academia Dolores Huerta
Expenditure Report
as of March 31st, 2021

Description Budget (YTD) Actual (VTD) __ Encumbrance (YTD) ___Available (YTD)
Title XIX MEDICAID

Other Charges. s 2538800 3 - s - s 253800
Function 2100 - Support Services-Students s 2538600 § s s 2538600
Fund 25153 -Title XIX MEDICAID 321 Years. s 2538600_§ s s 2538600
Spaceport

‘Supply Assets (55,000 or Less) s 1025400 5 179914 s 15000 5 830486
Function 1000 - Instruction s 10,2500 § 179914 § 15000 § 830486
Fund 26204 - Spaceport s 1025400 s 179914 S 15000 § 830486

GO Library Bonds

Library and Audtio Visual s 551600 5 - s - s 551600
Function 2200 - Support Service Instruction s 551600 § s - 551600
Fund 27107 - 2012 GO Bond Student Library SB-65 s 551600 § - s - s 551600

Instructional Materials

Insinuctional Materials Cash - 50% Textbooks s 268100 5 - s - s 268100
Function 1000 - Instruction s 268100 § s - 268100
Fund 27109  Instructional Mats - GAA of 2019 s 268100 § s - s 2,681.00
Medicaid HSD

‘General Supplies and Materials s 680400 5 - s - s 680400
Function 21000 - Capital Outiay. s 680400 § s - 680400
Fund 25144 - Medicaid HSD s 680400 § s - s 680400

PSCOC Lease Assistance

Renting Land and Buidings. s 605000 5 4685469 3 1367531 3 -
Function 4000 - Capital Outlay s 605000 § 4685469 § 1367531 § -
Fund 31200 - Public School Capital Outlay s 605000 § 4685469 § 1367531 3 ,

HB-33 Ad Valorem

‘County Tax Collection Costs s s2100 s 2u s - s 43865
Function 2300 - General Administration s 52100 § 23§ s 498.66
‘Supply Assesis ($1000 or Less) s 5151200 3 590000 § - s 455200
Function 4000 - Capital Outlay s 5151200 § 598000 § s 455200
Fund 31600 - Capital Improvements HB-33 s 5203300 § 600234 § - s 4603065

$B-9 State Match

‘Supply Asset($1000 Or Less) s 1712000 5 - s - s 17.128.00
Function 4000 - Capital Outiay s 17,1200 § s s 1712900
Fund 31700 Capital Improvement 5.9 s 17,1200 s s s 1712900

$B-9 Ad Valorem

‘General Administration-County Tax Collecion Costs s 2100 s 15765 s - s 633
Function 2300 - General Administration s 2100 § 15766 § s 6334
Bldgs/Gmds/Equipment (58-9) s 18078600 5. 450000 5 - s 176286.00
‘Supply Assel(§5,000 or Less) s 100000 5 3548722 S 24001 3 (568023)
Function 4000 - Capital Outiay s 18178600 § 3938722 § 240301 § 118,395.77

Fund 31701 _Capital Improvements S8.9 Local s 18200700 § 4014488 § 28001 3§ 119450.41
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La Academia Dolores Huerta
Expenditure Report

as of March 31st, 2021

Description Budget (YTD) Actual (VTD) __ Encumbrance (YTD) ___Available (YTD)
5B-9 Ad Valorem

‘Supply Assel(§5,000 or Less) s 421000 5 s - s 421000
Function 4000 - Capital Outiay s 421000 § s - 421000
Fund 31701 _Capital Improvements SB.9 Local Cash s 421000 § s - s 421000
Total S 18050900 § 88743633 § 51748150 § 581147
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La Academia Dolores Huerta
Operational Expenditure Graph

03/31/2021

Amount

$880,000
$840,000
$800,000
$760,000
$720,000
$680,000
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“Acuals mEncumbrances m Available Budget

I
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L Academia Dolores Huerta.
Statement of Bills and Disbursements

March 2021

[Banc S Bk Acoount Number civty

Dae Number _Type. Payesrom Deposit ]
BN 1o AP Warant “amazon Capial Senvies =
P 31013 JoumalEnty iy CASC Mareh 2021 son

ol s B e

= S Bk Account Number Ve Aot 5260

ey Namber _Type PayesiFrom Deposit ithdrawal
ot Paol Labiiy Check 1S s el
e eI — Acscursabity and Complance Resouces LLC s =y
e AR Warm Amazon Captal Senvies s 157805
e AP War AP0 Buiding Specltes Co i s ses000
e s AP Wam Conperaive Edatona Scs. s 126050
e 138 AP Warant Dumas Law Ofice, LLC s 275808
e 117 AP Warant Infanie Rubi, Maria s 100883
e e AP Wam Magaslena, Jun s am
e e AP Waran N Edge NWISU Cooperaive Extansion Senice s 12000
e 120 AP Warant Nass0 s 00
e e The Vigl Gup LG s o
e 2 AP Wamn (Gavan e Luceo, Sy s 13
e Papl iy Creck NUPSIA s 520130
e Paol LibityCreck WM e Healih Care Auberiy s 1658
i [ESR e — Amazon Captal Senvies s tisses
e e AP Waram Las Croes Puic Schocis. s 4z
e s AP Wam PTS Offe Systms s L
e e AP Wam Stooney LG s 100000
e 127 AP Warant Thisie. s 200
P Paol bty Crck New Mexic Stte Teasrer s razs12e
e Paol LibifyCheck US Bank-Payell- s tmasss
P Paol ibity Check it Financial Adminissaor, e s 112890
e s AP Wamam ‘Acscursabity nd Complance Resouces LLC s £
e e APWamm Conperave Edatosl Scs. s 127125
e 10 AP Warant 1 Paso B s sm0s
e AR War Wels Fargo Vendor Francal Senices LLC. s 330
P Pap ity Check RS, s 0730
ez 00031EEE  Joumsl ey Vo Warane: 1331; Reversing Disursement o Vouchar: APV § 275008
P Pacl LibilyCreck Taxaon & Revemie s 12738
w0 CanRecept 1823 580 Do Ana Couny s wor
e Paol LibifyCheck~ US Bank-Payell- s a8
SubTott s Sam s maan

[Banc S Bk Acoount Number Ve Aot 12144

Dae Number _Type. Payesrom Deposit ]
e Opering Bance Opening Baince s B
R G0 CanRespt SEGMarn 2021 s wm7ewm
e G CanRespt (CARES ACT 24301 R #1 P21 s e
ezt G CanRecspt Tue1 24101 RS2 Y21 s 1508980
SubTott s mans § B
Grand Total s nms s manw
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BANK RECONCILIATION

School:
Bank:

Account Description:
‘Statement Dat

‘Beginning balance per bank
Cleared transactions:
Checks and withdrawals
Deposits and credits
Other bank adjustments

Ending balance per bank

Plus: Outstanding Deposits
Plus: Cleared items prior to entry
Less: Outstanding checks

Balance per GL

La Academia Dolores Huerta
US Bank

Main

March 31, 2021

$ 59659038
$ (105,58173)
s 46072

491,469.37

s (33430

$ 49113507
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BANK RECONCILIATION

School: La Academia Dolores Huerta
Bank: US Bank

Account Description: Main

‘Statement Date: March 31,2021

‘Beginning balance per bank s -
Cleared transactions:
Checks and withdrawals s -
Deposits and credits $ 7051155
Other bank adjustments
Ending balance per bank 7051155

Plus: Outstanding Deposits -
Plus: Cleared items prior to entry -
Less: Outstanding checks B -

Balance per GL $ 7051155
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BANK RECONCILIATION

School:
Bank:

Account Description:
‘Statement Date:

‘Beginning balance per bank
Cleared transactions:
Checks and withdrawals
Deposits and credits
Other bank adjustments

Ending balance per bank

Plus: Outstanding Deposits
Plus: Cleared items prior to entry
Less: Outstanding checks

Balance per GL

La Academia Dolores Huerta
US Bank

Activity Account

March 31,2021

$ 966303

s (57967)
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Wi ok A~ Cah (rew)
1311 -Man Bank Acet-Cash (new)
‘Subtotal of Acsount Type:Asset
‘Subtotal of Acsount Group: Assets
23011 - Acrued Sares and Bensfts
25100 Payeot Deiucions and Wihhodings
23120 Unemployment nsurance

23161 - Federsiincome Tax
23142 Stte Inome Tax

25163 Fea

25144 - edowe

25145- €78

2 -Fea

25223 Wesowe

22225 Empopes ns.
23227 Workers Compensation

26247 Volunary Deducions

Subtota of Acsount Type: Lisbikty

32300 Unresarved Fund Balance

et neesseiDecresse

‘Sibiotal o Assount Type:Fund Balanceetained Eamings
‘Subtotal of Acsount Group: LisbiiieslFund Balance.

La Academia Dolores Huerta

Balance Sheet Report
as of March 31st, 2021
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La Academia Dolores Huerta

Balance Sheet Report
as of March 31st, 2021
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