
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
400 W.Bell St. 

Las Cruces, NM 88005 
Phone: 575-526-2984 

Fax: 575-523-5407  
 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting 
Thursday November 16, 2023 at 5:30 PM, LADH Conference Room 

Please contact Elaine Palma 575-680-6236 for link  
Meeting ID: 287 939 756 681  

Passcode: KTwVMh 
1) Adrian Gaytan called the meeting to order at 5:38pm 

GC Members Present: 
Dalina Matsumoto, Treasurer  
Elaine Palma, Secretary  
Hilda Paz, Vice-President 
Adrian Gaytan, President  
 
GC Members Absent: 
Beatrice Quintana- Heiserman 
 
Quorum established. 
 
Guests: Sylvy Galvan de Lucero, Head Administrator; Mirna Rodriguez, LADH Business 
Specialist; Dalia Gallegos, Community Schools Coordinator 
 

2) Approval of the 11.16.23 regular GC meeting agenda.  
Adrian Gaytan moved to approve the 11.16.23 regular GC meeting agenda; Hilda 
Paz seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 



 

 

3) Open forum-public input* 
 
Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair 

 
 No one present in person or online to provide public input. 
 

4) Review, discussion, and possible approval of October 26, 2023, regular GC meeting 
minutes. 
Adrian Gaytan noted that all GC members were emailed a copy of the 10.26.23 GC 
meeting minutes and asked if there were any questions of edits. None reported.  
 
Adrian Gaytan moved to approve the October 26, 2023, regular GC meeting 
minutes; Dalina Matsumoto seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 

ACTION ITEMS 
5) Review, discussion, and possible approval of BARs: Presented by Dalina Matsumoto and 

Mirna Rodriguez 
 
(a.) BAR 560-000-2324-0010-I in the amount of $2305.00 was approved last month but it 

was incorrectly coded to the wrong line items (e.g., it was coded 27106 and should 
have been coded 27107). 

 
Adrian Gaytan moved to approve BAR 560-000-2324-0010-I; Dalina Matsumoto 
seconded  
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 

 
NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 

6) Finance Committee Report: Presented by Dalina Matsumoto 
(a) Revenue and expenditure reports: 

-Operational fund only has $76,000 for remainder of school year which is concerning.  
-There are a few line items that already overspent: Title 4; ARP SR3; Community 
Schools Planning Grant; McCune charitable foundation. Overspending resulted from 
the difficulty in calculating employee benefits, which change due to open 



 

 

enrollments, etc. Operational funds will need to cover the outstanding balances in 
these line items. 
-LADH applied for a new grant of $252,000 (which will be dispersed over two-year 
period), and administration is hoping to hear back by December 1st.  

(b) Discuss: revenue shortfall due to student enrollment on the 40th day and school 
viability 
-Unit value is typically provided in January and takes effect in February.  
-On the 80th and 120th day counts will be average with the 40th day count and that 
average will be compared to the 40th day count and be considered when funding for 
the coming year is determined.  
 

7) Spring 2023 final School Visit Site report review and responses: Presented by Sylvy 
Galvan de Lucero 
-No updates have been received. It is concerning that two of the people that completed 
the Spring 2023 site visit are no longer employed with the department.   
-Mrs. Galvan de Lucero noted that LADH is up for renewal next year. Renewal 
requirements are currently being revamped and therefore she has no information as to 
requirements or format.  
-Final report for 2022 has not been received and therefore LADH cannot address any 
concerns. 
-Mrs. Palma noted that it was very important to document all correspondence with the 
State. Additionally, she noted that the State has not held up their end of the contract as 
they are not providing feedback in a timely matter. This will become very important at 
the time of renewal.  
  

8) New building search committee: review listings of available properties 
-Adrian Gaytan called the phone number on the Kmart building but no one answered. 
There is a rumor that construction was being done but no confirmation on whether the 
building has been sold/leased.  
-Alma d’ Arte principal Dr. Amador informed Mrs. Galvan de Lucero that both the 
bottom floor and small building on the size of the school are empty and that having 
LADH occupy these could be an option. GC members asked Mrs. Galvan de Lucero if 
she would be interested in such a move and she stated that she would first like to attend 
the meet and greet with new LCPS superintendent, scheduled for December 6th. At that 
time, she is hoping to speak with him and hopefully set up a meeting to discuss location 
options.   
-Mr. Gaytan noted that the superintendent is very interested in student views/opinions 
and suggested that gathering and presenting student input might be beneficial.  
 

9) SPED policy update follow-up: Mrs. Palma reported that there is currently no update. 
 

10) Annual calendar review: Presented by Elaine Palma 
(a) November: GC trainings 
(b) December: Complete head administrator’s fall evaluation; GC trainings 

 
11) Equity Council: Presented by Sylvy Galvan de Lucero 



 

 

-She reported that she had just attended a meeting with reginal leaders, where no 
guidance was provided. She was informed that monthly meetings will resume. Charter 
school leaders have been asked to complete an equity framework; however, no 
parameters or guidance has been provided. The State feels that a template is not 
necessary as every school is very different.   
-Mrs. Galvan de Lucero reported that she inquired about the requirement of 
administration to attend the meetings as attendees are having to pay out of pocket for 
travel and lodging. She was told that because the Equity Council in not in statue and 
because it is not founded, they could say that attendance was mandatory, just highly 
encouraged. Mrs. Palma requested that Mrs. Galvan the Lucero clearly document who 
provided her with the information and when she was given it. GC members were very 
supportive of the administration no longer attending the meetings until they were funded.  
-Mrs. Galvan de Lucero requested that the Equity Council agenda item to be replaced 
with Community Schools.  
 

12) 2023-2024 student recruitment/enrollment update: Presented by Sylvy Galvan de Lucero 
-Current enrollment is at 78 students. Seventh and sixth grade classes are getting full. -
Mrs. Palma asked what reasons parents were providing for their decision to move their 
students to LADH. Reasons included but not limited to lack of structure (independent 
learning with limited guidance), bullying; middle school students mixed with high school 
students; and discipline problems. 
 

13) Head Administrators Report: Presented by Sylvy de Galvan de Lucero  
-Report was sent to GC prior to the meeting for review. 
-Mariachi Conference: A decision was made to take the 6th graders instead of the upper 
grades due to disciplinary problems. Students did exceptionally well. 
-GC members had no questions/comments.  
  

14) Secretary Report: Presented by Elaine Palma  
• GC member resignation: Nelly Garcia submitted her resignation and Mrs. Palma 

informed the Charter Schools Division by submitting required paperwork. She 
received an email stating that paperwork had been submitted timely and would be 
placed on the PEC meeting agenda. 

• GC Recruitment: A reminder that GC needs to recruit two members, one to 
replace Ms. Garcia and one with financial expertise to replace Mrs.  Matsumoto. 

• GC Trainings: A reminder to complete trainings.   
• GC retreat: GC members will be meeting at Paisano’s Café on Saturday 12.16.23 

at 9:30 am.  
• Next GC meeting:12.14.23  

 
15) Adjourn to close session: 

To discuss personnel matters relating to any individual employee, including hiring, 
promotion, demotion, dismissal, resignation, or investigation of complaints or charges 
against an employee [10-15-1(H)(2) NMSA 1978]. 

• Complete Head Administrator’s Spring evaluation 
 



 

 

Adrian Gaytan moved to adjourn to close session at 6:50pm; Hilda Paz seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 

16) Adjourn from close session/resume general GC meeting 
Adrian Gaytan moved to adjourn from close session and resume the general GC 
meeting at 7:28pm; Dalina Matsumoto seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 

17) Adjourn GC general meeting 
Adrian Gaytan moved to adjourn the general GC meeting at 7:28pm; Dalina 
Matsumoto seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 
 
 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 
 
 
 
 
 
 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Principal’s Report 
Nov. 16, 2023 

FY23-24 Registrations:          
 
 
 
 
 
 

 
LADH News: 

• LADH had a strong presence at this year’s Las Cruces International Mariachi Conf. with our ballet folklorico 
being selected to perform in this year’s Student Showcase. 

• Finance Committee met on Thursday, Nov 16, 2023 @5pm (See Finance Report) 

Student Achievement/ Student News:    
• None at this time 

 
Professional Learning Community (PLC): 

• Most recent PLC have focused on Illuminate Data Review in combination with CCP Portfolio redesign. 
• Behavior and appropriate consequences/rewards has been a leading topic of many PLC meetings. 

 
Teacher/Staff News: 

• None at this time 
 

Upcoming Events:  
• Nov. 20-24 – Thanksgiving Break 

 
Fundraisers:   

• None at this time 
 
Community Collaboration: 

• Zia Martial Arts provides a PE Alternative once a week for all LADH PE students. 
• LADH has begun a partnership with La Semilla  
• Partnering with the LAB, Learning Action Buffet on a creative media project with our media class. 
• Camerata del Sol After School Community Program 
• Frank J. Papen Ctr (After School Program), CYFD  
• A New Hope Therapy Ctr partnership to provide mental health services to students. 
• First Light Federal Credit Union providing financial literacy program and donations of food and supplies.  
• Mariachi Estrellitas, Community Mariachi from 3rd grade to 12th grade. 
• A closer collaboration & partnership is being developed with Alma d’Arte charter high school and Raices del 

Saber to build stronger feeder patterns. 
 

 
 
 
 
 

Grade Enrolled   
6th  26  
7th  28  
8th  24  
Total 78  


