
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
400 W.Bell St. 

Las Cruces, NM 88005 
Phone: 575-526-2984 

Fax: 575-523-5407  
 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting Minutes 
Thursday January 13, 2022 at 5:30 PM, LADH Conference Room 

Also accessible via Zoom: 
https://zoom.us/j/2333031223?pwd=RXliaitJWnJFZ01vc1FXQXZPd0l6QT09 

Meeting ID: 233 303 1223  Passcode: 2vKRk0 
 

****Out of an abundance of caution, meeting was held using the video conferencing 
platform Zoom.  
 

1) Adrian Gaytan called the meeting to order at 5:31 PM.  
2) Roll call and establish quorum 

GC Members Present: 
Adrian Gaytan, President 
Elaine Palma, Secretary 
Robert Palacios, Treasurer 
Yoli Silva, Vice-President 
Dalina Matsumoto, General Member (entered Zoom at 5:34pm) 
 
GC Members Absent: 
Joseph Lincecum, Parent 
 
Guests: Sylvy Galvan de Lucero, Head Administrator; Mirna Rodriguez, LADH Business 
Specialist; Michelle Paz, Assistant Principal; Sylvia Chavez, LADH Family Outreach and 
Recruitment Coordinator 
 

3) Approval of agenda  
Adrian Gaytan moved to approve the regular GC 01.13.22 meeting agenda; Yoli 
Silva seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Yoli Silva: yes 



 

 

Robert Palacios: yes 
Elaine Palma: yes 
None opposed; motion passed 
 

4) Open forum-public input* 
 
Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair 

 
 No one present to provide comments during open forum. 
  

5) Review, discussion, and possible approval of December 9, 2021 Regular GC Meeting 
Minutes. 
Adrian Gaytan moved to approve the December 9, 2021 Regular GC Meeting 
Minutes; Yoli Silva seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Yoli Silva: yes 
Robert Palacios: yes 
Dalina Matsumoto: yes 
Elaine Palma: yes 
None opposed; motion passed 
 

ACTION ITEMS 
 
1) Review, discussion, and possible approval of BARs: Presented by Robert Palacios, who 

noted that the Finance Committee had reviewed the BARs and recommends approval.  
 
(a.) 560-000-2122-0013-D: This is decrease BAR; Per PED’s award letter, a total 

adjustment of $1,239.  
(b.) 560-000-2122-0014-M: This is a maintenance BAR to adjust budget to match 

anticipated expenditures. 
(c.) 560-000-2122-0015-I: This in an increase BAR to the budget; Per PED’s spreadsheet, 

$17,056 carryover from CARES Act funds.  
 
Robert Palacios moved to approve BARs 560-000-2122-0013-D; 560-000-2122-0014-
M; and 560-000-2122-0015-I; Adrian Gaytan seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Yoli Silva: yes 
Robert Palacios: yes 
Dalina Matsumoto: yes 
Elaine Palma: yes 
None opposed; motion passed 

 
 



 

 

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 
 

2) Finance Committee Report: Presented by Robert Palacios 
• Everything is looking good for the spring semester 
• Balance of regular bank account: $523,707.23 
• Balance of Activity Fund: $8562.28 

 
3) COVID policy updates: response to new variant; test to stay program 

Mrs. Galvan de Lucero presented: 
• Except for the newest Tool Kit provided by NM State where the quarantine time 

has been reduced from 10 to 5-day, there have been no other response plan 
updates. LADH had not made any changes to their current plan as current plan is 
more stringent than LCPS. For example, all students have their temperature in the 
morning before entering the building.  

• LADH had submitted their application and fee to join the Test to Stay program. 
Currently are waiting for approval and license 

• Mr. Gaytan asked where families are referred to if they need testing. Mrs. Galvan 
de Lucero noted that all LCPS testing sites accept LADH students. Additionally, 
she informs families of testing sies on the DACC and NMSU campuses.   

 
4) Review January calendar:  

• Robert Palacios noted that the milage rate needs to be updated. Mirna Rodriguez 
reported that she has not received information about the new rate.  

• Elaine Palma reminded GC members to keep track of trainings. 
 

5) Equity Council Update:  
Mrs. Galvan de Lucero reported that there has not been any updates but noted that a lead 
training/conference was announced for the end of January.  

 
6) Student enrollment 2021-2022: 

• Holding at 69 students 
• No update on low enrollment from PEC or on unit value. Mirna Rodriguez noted 

that PED is behind on everything.  
 

7) Standardized testing:  
Sylvy Galvan de Lucero sent Illuminate testing link to GC members. Some students have 
not been tested as they were absent. Student scores were as expected. Math took a huge 
hit, but scores are comparable to those of students at other schools. Reading scores held 
steady for the most part. 8th graders scores are fluctuating, and it seems to be due to their 
lack of attention as this this their first full school year. 
 
DTC training is tomorrow. Information should be provided about dates for testing 
window. Current recommendation is to have students test as soon as possible. 
 
ACCESS testing window opens January 18th through March 18th, which is earlier than 
typical.  



 

 

 
iMSSA does have an option for monitored home testing if for any reason students have to 
go remote.   

 
8) Head Administrators Report: (see attached) 

• Mrs. Galvan de Lucero sent GC her report Wednesday.  
• Mr. Gaytan welcomes new hires on GC behalf.  
• Cell phone policy: Tried a few different things that did not work. Students were 

checking their phone when in the bathroom. Sent letter home explaining policy 
and received only one parent complaint. There are two students diagnosed with 
ADHD for whom listening to music is soothing/centering. Therefore, small 
exceptions were made. The overall number of phones being brought to campus 
has decreased as parents are encouraging their students to leave them at home/car. 
Trial/probation period, to last 2-months as looking at possible reward systems.  

• If a SPED coordinator is not hired prior to the position being vacant, LADH will 
apply for a waiver.  

 
9) Secretary Report 

• GC Recruitment  
• Updating policies: Complaint; Fundraiser  

 
10)  Adjourn GC general meeting 

Adrian Gaytan moved to adjourn the 1.13.22 general GC meeting at 5:59; Robert 
Palacios seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Yoli Silva: yes 
Robert Palacios: yes 
Dalina Matsumoto: yes 
Elaine Palma: yes 
None opposed; motion passed 
 

 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 
 
 
 
 
 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

Principal’s Report 
Jan. 13, 2022 

Current Enrollment:          

 
 
• Still have spaces available for all grades.  
 
 

LADH News: 
• The Spring 2022 semester began on January 3rd for teachers and students returned to campus 

on Jan. 6, 2022. 
• LADH will be implementing the Test-to-Stay program starting in the Spring 2022 semester. We 

are awaiting licensure information in order to begin this process. 
• School Leaders Conference Call 

o See notes in Google File 
• Finance Committee met on Thursday, January 13, 2022 (See Finance Report) 

Student Achievement/ Student News:    
• So far, all students have returned to campus and are off to a great start. 
• Report cards were sent home on Tuesday, Jan. 11, 2022. 
• New cell phone policy was implemented on Wednesday, Jan. 12, 2022.  All phones are turned in 

to the office and locked in the vault at the beginning of the day and are picked up on the way out 
at the end of the day.  

 
Professional Learning Community (PLC): 

• 3 Day Pd on Jan 3-5, 2022 will focus on 90 Day Plan reviews, Community Schools 101 and 
preparing for Spring portfolio reviews. 

• An emergency instructional plan is being continually updated in case we have to switch to remote 
in a rush. 
 

Teacher/Staff News: 
• We welcomed 3 new hires in January for the Spring Semester; Kelt Cooper, Soc. Studies and 

Ms. Sylvia Chavez, Community Outreach and Recruitment Liaison and Mr. Eduardo Orta for 
Conjunto & Creative Media. 

• Mr. Vince Hernandez (SPED Coordinator) has submitted his 30-day notice and will be leaving 
LADH at the end of January. 
 

Upcoming Events:  
• No School on Monday, Jan. 17, 2022 in Observance of MLK Day 
• Unique options in Education recruiting fair will take place on Saturday, Jan. 29 on the Plaza de 

Las Cruces from 9am-1pm 
 
Fundraisers:   

• Afterschool Snack Sales to support Student Activities. 
 
Community Collaboration: 

• LADH has been collaborating with NMSU’s ICAN nutrition classes and the Golf Program.  They 
meet 1 day per week to present lessons and activities and students have been very receptive. 

• LC Hispanic Chamber of Commerce providing volunteer opportunities and community 
involvement projects. 

• NMSU Music Dept., Youth Orchestras @ NMSU, and Camerata del Sol After School Community 
Program 

Grade Enrolled 
6th  27 
7th  24 
8th  18 
Total 69 



 

 

• Frank J. Papen Ctr (After School Program), CYFD  
• A New Hope Therapy Ctr partnership to provide mental health services to students. 

 
 
 


