


[image: ]
La Academia Dolores Huerta Charter Middle School 
“A Dual Language Charter Middle School”
400 W.Bell St.
Las Cruces, NM 88005
Phone: 575-526-2984
Fax: 575-523-5407 
Mission/misión: Create an engaging culturally diverse education program of the arts and languages that enable LADH middle school students to achieve high personal growth and strong social-cultural identity that leads to academic success. 
Crear un programa educativo en el lenguaje y las artes comprometido con la diversidad cultural, que permita a los estudiantes de la escuela secundaria La Academia Dolores Huerta adquirir un alto crecimiento personal y una fuerte identidad social y cultural que los conduzca al éxito académico.
Regular Governing Council Meeting Minutes
Thursday, March 11, 2021 at 5:30 PM, LADH
Zoom Link: https://zoom.us/j/96467731383?pwd=UUtmKytDRnhzcG1KUVNTdTRJc2dtUT09

Meeting ID: 964 6773 1383
Passcode: qDKT5H

1) Adrian Gaytan called meeting to order at 5:42PM; Michael Sena seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

2) Roll call and establish quorum
GC Members Present: 
Adrian Gaytan, President
Yoli Silva, Vice-President
Robert Palacios, Treasurer (entered meeting at 5:50PM)
Elaine Palma, Secretary
Michael Sena, General Member
Quorum established

Guests: Sylvy Galvan de Lucero, Head Administrator; Michelle Paz, Vice-Principal; Mirna Rodriguez, Business Specialist; Mary Hagemann, The Vigil Group

3) Adrian Gaytan moved to approve the 3.11.21 general GC meeting agenda; Yoli Silva seconded 
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

4) Open forum-public input*

Public comments and observations regarding education policy and governance issues, as well as the strategic planning are heard at this time. Time limit per presenter may be imposed by Chair

No one present to provide public input.

5) Review, discussion, and possible approval of the February 11, 2021 Regular GC Meeting Minutes.
Adrian Gaytan moved to approve the February 11, 2021 Regular GC Meeting Minutes; Micahel Sena seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

ACTION ITEMS
6) Review, discussion, and possible approval of the following BARs:
a. 560-000-2021-0013-D: Decrease in State Equalization Grant (SEG) fund of $379,155.00 due to decreased student enrollment
b. 560-000-2021-0014-IB: Charter School provisional grant for distance learning (ECSP) grant of $65,000
c. 560-000-2021-0015-T: Transferring from function 1000 instruction to function 2300 administration budget lines
d. 560-000-2021-0016-T: Transferring from function 1000 instruction to function 2600 operations budget lines
e. 560-000-2021-0017-T: Transferring from function 2300 administration to function 1000 instruction budget lines
Adrian Gaytan moved to approve BARs 560-000-2021-0013-D; 560-000-2021-0014-IB; 560-000-2021-0015-T; 560-000-2021-0016-T; and 560-000-2021-0017-T; Michael Sena seconded 
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

7) Review, discussion, and possible approval of the full reentry plan.
· Mrs. Galvan de Lucero noted that on Monday the Secretary of Education announced that there is an expectation, not requirement, that all students resume full in-person learning by April 6th. Mask wearing is required as is sanitation, but not 6-feet of separation. 
· LADH administration created and sent a survey to all parents. Results indicated that only 10-students have chosen to participate in remote, synchronous learning. There are three-surveys pending family discussion. Remainder of students and their families have opted for full reentry.
· LADH administration is proposing a 4.5 day week instructional reentry plan:
· Students will attend full-day on Mondays, Tuesdays, Thursdays, and Fridays;
· Students will attend ½ day on Wednesdays, with an early release at 12:30 (after lunch). This will allow for building sanitation and the continuation of tutoring and academic support. 
· Instructional requirements are met under this plan. 
· Would like to implement plan beginning o Monday March 29th as it is the first day of school after spring break. 
· As students will be returning to in-person learning, test waivers will not be honored. State testing will be required. Although test results will not be punitive, they will be used to establish a baseline.

Mr. Gaytan as about procedures if once in full reentry a student or staff member becomes ill. Mrs. Galvan de Lucero noted that the response would be no different than if students were in hybrid model, with the exception of contact tracing which would be significantly more difficult as students would no longer be in pods. 

Mrs. Galvan de Lucero noted that there will be many challenges, including but not limited to hall monitoring and maintaining students/staff healthy and safe.

Adrian Gaytan moved to approve the 4.5.day per week instructional reentry plan; Robert Palacios seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
Elaine Palma: yes
Robert Palacios: yes
None opposed, motion passed 

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN

8) Finance Committee Report: presented by Michael Sena
a. Preliminary 2021-2022 school year budget: A very rough draft has been completed based on enrollment of 80-students. This is only a draft as the SEG revenue for 2021-2022 has not been received. Mary Hagemann and Mirna Rodriguez took 2020-2021actual expenses in increased them by 5% to account for inflation, cost of living increase, and benefit increases. It is important to note that actual increases could be more than 5%. Draft budget delineates what percentage of budget is used for instruction versus administration. Ms. Hagemann noted that she spoke with Mike Vigil and got clarification that when calculating percentages SEG and all operational revenue must be included. Currently, 60% of budget is for instruction and 35% administration for 2021-2022. These percentages my change once actual unit value is received. Mrs. Galvan de Lucero noted that they worked on making adjusting, moving funds, and budget cuts to try and arrive at the percentages PEC wants to see. 

b. Current financial reports: not a lot of activity due to short month. For the first time expenses were greater than revenue, secondary to the decrease in SEG. 

9) Charter goals worksheet and prospective goals: presented by Mrs. Galvan de Lucero
· Mrs. Galva de Lucero will be attending a workshop on Monday which addresses goal writing. 
· The plan is to keep the previous CCP goal as there is no need to change it. Due to the short 2-year renewal contract and school closures due to COVID-19, the goal was not targeted as initially planned. While reviewing information provided by the State, Mrs. Galvan de Lucero found an additional goal that she feels fits with LADH mission. She proposes the following: 
· Each academic year at least 85% of LADH students will complete a course of study in a specific arts discipline with an average of a C or better and will demonstrate proficiency in the core technical skills through portfolios and performances evaluated by distinguished artists. 
· Both Mrs. Palma and Mrs. Silva expressed support and excitement for the additional goal. All other GC members agreed. Mrs. Galvan de Lucero stated she will continue to work on this and develop the rubrics and criteria for the goal. 

10) Return to in-person learning
a. Student attendance: significant increase noted. Find that parents need reminders to call main office to report absences due to MD appointments, etc. instead of calling teachers. 
b. Student academic progress: students received progress reports last week. Many were surprised to see their poor grades. Many students also became aware that teachers are not going to pass students who are not prepared. Many students are embracing tutoring in the hopes of raising their grades. Ms. Paz noted that students are working hard. Some students were under the impression that they could not be failed as they were not failed last year. Both parents and students have been informed that students can fail and held back.  
c. Staff update: staff has been collaborating and working hard; staff and students appear happy to be back on campus

11) 2020-2021 student recruitment/enrollment update: 
· 8 students are pre-registered for next year. 
· There was an article in the Sun News; however, the article was overshadowed with the sad news of Dr. Trujillo’s passing. 
· Posters have been placed around the community.
· Alumni recruitment performance event is planned for Saturday April 10th 
· Will be recruiting at Farmer’s Market

12) Head Administrators Report: see attached report
· New daytime custodian who helps with meals, has joined staff.
· New open house video will be going out to all ES once completed
· Current enrollment is at 74 students; one is pending paperwork

13) Secretary Report
· GC Recruitment: Unfortunately no parents contacted any GC members. Mrs. Palma asked staff to please pass on the names of any parents they feel might be interested in joining the GC. 
· GC Training: just a reminder to complete training.

14) Adjourn GC general meeting
Adrian Gaytan moved to adjourn the general GC meeting at 6:47; Robert Palacios seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
Elaine Palma: yes
Robert Palacios: yes
None opposed, motion passed



*Any individual attending a board meeting may sign in to participate in the Public Input section of the Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores Huerta will not take action on any item presented under Public Input, until an opportunity to do so is afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office three days prior to the meeting.












Principal’s Report
March 11, 2021
Current Enrollment:         
	Grade
	Enrolled

	6th 
	13

	7th 
	20

	8th 
	41

	Total
	74




· Still have spaces available for 6th & 7th grade students. (Have 1 Pending Registration)
· 7 Students Pre-registered for the 2021-2022 School Year.

LADH News:
· Charter Contract Negotiations are scheduled for April 7, 2021
· Mirna and Mary will begin preliminary processes for budget planning to prepare to submit to PEC for approval once the legislature has finalized all budget items for the coming school year.
· 
· Cultural Committee Project (CCP)
· Developing the appreciation campaign for Healthcare & Frontline workers.  Will continue to develop this as the semester progresses.
· Due to COVID restrictions the CCP hours have been modified for this school year.
· School Leaders Conference Call
· March 11, 2021
· Finance Committee met on Thursday, March 11, 2021 (See Finance Report)
Student Achievement/ Student News:   
· Progress reports went out last week.  
· Tutoring is going well and students have really been thankful for that time at the end of the day
Professional Learning Community (PLC):
· SAT Process for student support and referrals.
· Reentry procedures and protocols
· SEL support & activities

Teacher/Staff News:
· Welcomed a new Daytime Custodian and Lunch Person, Juan Magdaleno
· By Friday all but 1 staff member will have been vaccinated.

Upcoming Events:    
· Working on a Virtual Open House 
· Alumni Recruiting Event on Saturday, April 10, at Lalo’s Sonora Style Dogs on North Solano.
Fundraisers:  None at this time
Community Collaboration:
· CYFD & Engage NM to help with reaching out to students who have been chronically absent.
https://datastudio.google.com/reporting/94792463-c115-4f1f-83d7-16d4e30b1bbe/page/DjD
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Must submit backup for all BARs, STATE OF NEW MEXICO

except transfers of funds for SEG or

Doc. ID: 560-000-2021-0013-D

drrectgrants PUBLIC EDUCATION DEPARTMENT Fund Type: General Fund/ Capial

300 Don Gaspar Santa Fe, NM 87501-2786
Budget Adjustment Request

Outlay / Debt Service.

Adjustment Type: Decrease

20202021 Entity Name: La Academia Dolores Huerta
No Contact: Mary Hagemann, Business Manager
Total Approved Budget (Flowthrough): Phone: 5059387704
Emall: mary@vigigroup net
[FLOWTHROUGH ONLY
Budget Perlod: Jul 12020 12:00AM To:  Jun3020211200AM
A. Approved Carryover:
B. Total Current Year Allocatio
D. Total Funding Avaliable:
Revenue 1100000043101  ($379,155)

Fund__|Function Object Program [Job Ciass Present Budget] _Adj Amt Exp| _ Adj Budget] ADD'L FTE]
1000|1000 Instruction | 51100 Salaries. 1010 Reguiar | 1411 Teachers- 5237811 (544,014) $193,797 1.00)
Operation Expense Education (K- |Grades 1-12
al 12) Programs
1000|1000 Instruction | 51100 Salaries. 1010 Reguiar [ 1711 $23:330 (480) 522,850
Operation Expense Education (K- |Instructional
al 12) Programs | Assistants-

Grades 1-12
1000|1000 Instruction | 51100 Salaries. 2000 Special | 1412 Teachers- 525,477 (510,000) $15.477| ©40)
Operation Expense Programs special
al Education
11000 [1000 Instruction | 51100 Salaries, [0000 No 611 $129.230 (©18.073) $111.157
Operation Expense Program Substitutes-
al sick Leave
11000 [1000 Instruction | 51300 Acditional 1010 Reguiar | 1411 Teachers- 16,000 (56.000) $10,000]
Operation Compensation Education (K- |Grades 1-12
al 12) Programs
11000 [1000 Instruction _[53711 Other Charges | 1010 Regular _[0000 No Job $50 6) sa4]
Operation Education (K- [Class
al 12) Programs
11000 [1000 Instruction | 55613 Employee | 1010 Regular _[0000 No Job 218 (©218)
Operation Travel - Non- Education (K- [Class
al Teachers 12) Programs
11000 [1000 Instruction | 55915 Other Contract | 1010 Regular _[0000 No Job 58,000 (56.000) 52,000
Operation Services Education (K- [Class
al 12) Programs
11000 [1000 Instruction _[56113 Software | 1010 Regular _[0000 No Job 538,137 (522,209) $15,928]
Operation Education (K- [Class
al 12) Programs
11000 [1000 Instruction | 56118 General 1010 Regular 0000 No Job 5103384 (5100,000) $3.384]
Operation Supplies and Education (K- [Class
al Materials 12) Programs
11000 [1000 Instruction | 57332 Supply Assets | 1010 Regular _[0000 No Job $68.272 (568,272)
Operation (5,000 or less) Education (K- [Class
al 12) Programs
11000 _[2100 Support 52111 Educational [0000 No 0000 No Job $3.733 (61.739) 52,000
Operation [Services-Students [ Retirement Program Class
al
11000 _[2100 Support 52112 ERA - Retiree [0000No 0000 No Job 528 (©228) $300|
Operation [Services-Students [ Heatth Program Class
al
11000 _[2100 Support 52210 FICA 0000 No 0000 No Job 51,636 (5836) $800|
Operation [Services-Students [ Payments Program Class
al
11000 _[2100 Support 52311 Healthand |00 No 0000 No Job 5,560 (55.560)
Operation [Services-Students [ Medical Premiums ~ |Program Class
al
11000 _[2100 Support 52313 Dental 0000 No 0000 No Job st (©5)| $60]
Operation [Services-Students Program Class
al
11000 _[2100 Support 53330 Professional [0000 No 0000 No Job $62 (©62)
Operation [Services-Students [ Development Program Class
al
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11000 [2100 Support 55813 Employee [0000 No 0000 No Job $310) (©310)
Operation [Services-Students [ Travel - Non- Program Class
al Teachers
11000 _[2100 Support 55915 Other Contract [0000 No 0000 No Job 750 (©750)
Operation [Services-Students [ Services Program Class
al
11000 _[2200 Support 56118 General 0000 No 0000 No Job $800) (§500) $300|
Operation [Services-instruction [ Suppies and Program Class
al Materials
11000 _[2300 Support 51100 Salaries 0000 No 1113 S71.710 ($28,571) $43,139] ©50)
Operation [Services-General [ Expense Program | Administrative
al Administration | Associates
11000 _[2300 Support 51300 Additional [0000 No 1111 §1.500 (51.500)
Operation [Services-General [ Compensation Program Superintendent
al Administration
11000 _[2300 Support 52111 Educational [0000 No 0000 No Job 524,081 (©591) $23.4%0]
Operation [Services-General [ Retirement Program Class
al Administration
11000 _[2300 Support 53413 Legal 0000 No 0000 No Job 526,709 (53.709) 523,000
Operation [ Services-General Program Class
al Administration
11000 _[2300 Support 55813 Employee [0000No 0000 No Job $3.449 (63.449)
Operation [Services-General [ Travel - Non- Program Class
al Administration Teachers
1000|2600 Operation & 51100 Salaries. [0000 No 1615 Custodial 11550 (56.247)| $5.303] ©50)
Operation [ Maintenance of Plant | Expense Program
al
11000 [2600 Operation & 54416 [0000 No [0000 No Job $1.715 ©566) $1.149]
Operation [ Maintenance of Plant [ Communication Program Class
al Senvices
11000 [2600 Operation & 55200 [0000 No [0000 No Job $35,000 (§13.067) 521,933
Operation [ Maintenance of Plant [PropertyLiaiity |Program Class
al Insurance
1000|2600 Operation & | 55915 Other Contract [0000 No 0000 No Job 32,000 (515.000) $17,000]
Operation [ Maintenance of Plant [ Services Program Class
al
11000 [2600 Operation & | 56118 General 0000 No 0000 No Job 54,587 (52.783) $1.804]
Operation [ Maintenance of Plant [ Suppiies and Program Class
al Materials
11000 [ 2600 Operation & | 57332 Supply Assets [0000 No 0000 No Job 520,000 (518,100) $1.900]
Operation [ Maintenance of Plant (65,000 or ess) Program Class
al
11000 [3100 Food Services |53330 Professional |0000 No 0000 No Job 270 (©270)
Operation [ Operations Development Program Class
al
Sub Total (6379,155) (240)
Indirect Cost
DOC. TOTAL (5379,155)
Justlfication:

‘SEG 40D adjustment per attached PED spreadshest

‘Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budgetichanges were authorized at a scheduled Board of Education or Goverance Council meeting open to the public on:

B. Justiication for the transfer: Explanation such as "underbudgeted”, "insufficient budget”, or *needed to close out Project” ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.

Approvals by Digital Signature

|Name Role. Date
Mary Hagemann Business Manager 31112021 11:50:23 AM
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Must submit backup for all BAF
E;W:‘ mi e.so:l:-::tsms:zm STATE OF NEW MEXICO Doc. ID: 560-000-2021-0014-18

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: Flowthiough
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Adjustment Type: Initial Budget

Fiscal Year: 2020-2021 Entity Name: La Academia Dolores Huerta
Adjustment Changes Inten/Scope of Program Yes or No?: No Contact: Mary Hagemann, Business Manager
Total Approved Budget (Flowthrough: Phone: 505 038 7704
Emall: mary@vigigroup.net
FLOWTHROUGH ONLY.
Budget Perlod: 07/01/2020 0653072021
A. approved Carryover:
B. Total Current Year Allocation: 65,000
D. Total Funding Avallable: 65,000
Revenue  24146.0000.44500 565,000
Fund__[Function Object Program [Job Ciass Prosent Budget| _Adj Amt Exp| _ Ad) Budget| ADDL FTE
24145 | 1000 Instuction 53330 Professional | 1010 Regular 0000 No Job 53,000 53,000
Charter Development Education (K- [Class
schools 12) Programs
24145 [1000 Instuction 56112 Other 1010 Regular {0000 No Job 510032 510032
Charter Textoooks Ecucation (k- [Class
schools 12) Programs
24145 [2100 Support 53218 Specialists - | 2000 Special _|0000 No Job 532,000 $32,000)
Charter [ Services Students | Contracted Programs  [class
schools
24145 [2100 Support 56113 Sofware 0000 No 0000 No Job $12,000) $12,000)
Charter | Services Stugents Program Class
schools
24145 [2100 Support 57332 Supply Assels 0000 No 0000 No Job 53,000) $3,000)
Charter ~ [services-Students  [(85,0000rless)  |Program Class
schools
24145 |2600 Operation & _|51100 Salaries 0000 N0 1615 Custocial 54,968 54,968 020
Charter | Maintenance of Plant | Expense Program
schools
Sub Total 565,000 020
Indirect Cost
DoC. TOTAL 565,000)
Justification:
Per attached

‘Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budgetichanges were authorized at a scheduled Board of Education or Goverance Council meeting open to the public on:

B. Justiication for the transfer: Explanation such as "underbudgeted”, "insufficient budget”, or *needed to close out Project” ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.

Approvals by Digital Signature

|Name Role. Date
Mary Hagemann Business Manager 31112021 11:50:28 AM
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direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: Flowthiough
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Adjustment Type: Transfer

Fiscal Year: 2020-2021 Entity Name: La Academia Dolores Huerta
Adjustment Changes Intent/Scope of Program Yes or No?: No : Mary Hagemann, Business Manager
Total Approved Budget (Flowthrough): 5059387704
mary@vigigroup.net
FLOWTHROUGH ONLY
Budget Perlod: 07/01/2020 To:  06/30/2021
A. Approved Carryover:

B. Total Current Year Allocatio
D. Total Funding Avallable:

Fund__|Function Object Program [Job Ciass Present Budget] _Adj Amt Exp| _ Adj Budget] ADD'L FTE]
24154 [1000 Instruction | 53330 Professional | 1010 Regular _[0000 No Job $12575 (590) $12,485]
Teacher/ Development Education (K- [Class
Principal 12) Programs
Training &
Recruiting
24154 2300 Support 53330 Professional [0000 No 0000 No Job 590} 59|
Teacher/ |Services-General | Development Program Class
Principal [ Acministration
Training &
Recruiting
Sub Total sol
Indirect Cost
DOC. TOTAL 50}
Justlfication:
“To move budget based on expenditures.

‘Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budgetichanges were authorized at a scheduled Board of Education or Goverance Council meeting open to the public on:

B. Justiication for the transfer: Explanation such as "underbudgeted”, "insufficient budget”, or *needed to close out Project” ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.

Approvals by Digital Signature

|Name Role. Date
Ashiey Woltel Business Manager 31112021 11:47:36 AM
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Must submit backup for all BAF
e;oe:‘ mit backup for msgm STATE OF NEW MEXICO Do. ID: 560-000-2021-0016-T

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: Flowthiough
300 Don Gaspar Santa Fe, NM 87501-2786

Adjustment Type: Transfer
Budget Adjustment Request

Fiscal Year: 2020-2021 Entity Name: La Academia Dolores Huerta
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Mary Hagemann, Business Manager
Total Approved Budget (Flowthrough): Phone: 505 938 7704
Emall: mary@vigigroup.net
FLOWTHROUGH ONLY
Budget Perlod: 07/01/2020 To:  06/30/2021
A. Approved Carryover:

B. Total Current Year Allocation
D. Total Funding Avallable:

Fund__[Function Object [Program [Job Class Present Budgel] _Adj Ami Exp| _ Ad) Budget] ADD'L FTE]

24305 [1000 Instruction | 56118 General 1010 Reguiar 0000 No Job §1.399 (51.399)
Governor' Supplies and Education (K- [Class

s Materials 12) Programs
Emergenc|

Education
Relief
Funa
(GEERR)

24305 |2600 Operation & | 57332 Supply Assets [0000 No 0000 No Job 1,399 $1.399]
Governor' [ Maintenance of Plant | (65,000 or less) Program Class

Emergenc|

Education
Relief
Funa
(GEERR)

Sub Total 50|

Indrect Cost
poc. ToTAL 50|

Justification:
To adjust budget based on expenditures.

‘Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budgetichanges were authorized at a scheduled Board of Education or Goverance Council meeting open to the public on:

B. Justiication for the transfer: Explanation such as "underbudgeted”, "insufficient budget”, or *needed to close out Project” ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.

Approvals by Digital Signature

|Name Bole Date
Mary Hagemann Business Manager 31112021 11:50:37 AM
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st st or 2
i o v o S8 o STATE OF NEW MEXICO o : 800002014017

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: Flowthiough
300 Don Gaspar Santa Fe, NM 87501-2786

_ Adjustment Type: Transfer
Budget Adjustment Request
Fiscal Year: 20202021 Entity Name: La Academia Dolores Huerla
Adjustment Changes Intent/Scope of Program Yes or No?: No ‘Contact: Mary Hagemann, Business Manager
Total Approved Budget (Flowthroug! Phone: 505 9337704
Emall: mary@vigigroup.net

FLOWTHROUGH ONLY
Budget Perlod: 07/01/2020 To:  06/30/2021

A. Approved Carryover:
B. Total Current Year Allocatio
D. Total Funding Avallable:

Fund__|Function Object Program [Job Ciass Present Budget] _Adj Amt Exp| _ Adj Budget] ADD'L FTE]
24301 [2300 Support 53330 Professional [0000 No 0000 No Job 5900 (5900)
CARES  [Services-General [ Development Program Class
Act Administration
24301 [2600 Operation & _|56118 General 0000 No 0000 No Job 5,000 (63.750) $1.250]
CARES [ Maintenance of Plant [ Suppiies and Program Class
Act Materials
24301 [1000 Instruction | 56118 General 1010 Reguiar 0000 No Job 53,046] 53,046
CARES Supplies and Education (K- [Class
Act Materials 12) Programs
24301 [1000 Instruction | 57332 Supply Assets | 1010 Regular _[0000 No Job 16,19 51,604} $17.800]
CARES (5,000 or less) Education (K- [Class
Act 12) Programs
Sub Total EJ
Indirect Cost
DOC. TOTAL 50}
Justlfication:
To budget based on expenditures.

‘Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budgetichanges were authorized at a scheduled Board of Education or Goverance Council meeting open to the public on:

B. Justiication for the transfer: Explanation such as "underbudgeted”, "insufficient budget”, or *needed to close out Project” ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.
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La Academia Dolores Huerta

Revenue Report

as of February 28th, 2021

Cycle: FY2021; Begin Date: 07/01/2020; End Date: 02/28/2021; Account Type: Revenue; Subtotal Elements: Fund, Function; Account Expression: ([Fund] >= "11000") ;

Subtotal By Account Type: No; Include Unposted Transctons: No; Created On: 3/11/2021 1
Description Budget (YTD) Actual (YTD) Available (YTD)
Operational - SEG s 128862700 § 860200 § 51002500
Food Service s - s 187520 § (1875.20)
Title| s 7660300 § 1854663 § 58,056.37
IDEAS s 2489400 s 24,894.00
Title I s 1257500 § %000 § 1248500
Title IV s 1000000 § - s 10,000.00
CARES Act s 4TETA0 § - s 4787400
Govemor's Emergency Education Relief Fund (GEER) ~ § 139900 § - s 139900
CARESIGEER - Hepa Fitters s 297700 § - s 297700
Title XIX MEDICAID s 2388100 § 197385 § 21.907.15
GO Bond Student Library SB-66 s 551600 S - s 551600
PSCOC Lease Assistance s 6053000 § 1513250 § 4539750
HB-33 Ad Valorem Taxes s - s 210382 § (2.10382)
SB-9 State Match s 1712900 § - s 17,129.00
SB-9 Ad Valorem Taxes s 206020 § 1573676 § 632524
Total s 1594,067.00 § 83406076 § 760,006.24
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La Academia Dolores Huerta

Expenditure Report
as of February 28th, 2021

ks 2021 B Dot 07/012020; Enc Dot Q2/252021; Accour Type Expir Subtotal Emers: Fend,FuncionAccone Exgressios ([Fund] >= "L1000) ; Subosl By Accoues Type:Nos T

Unpestad Trasacions: o CrestedOn: Y1/2021 125057 1

Description ‘Budget (v7D) Aotusl (Y1D) __ Encumbrance (YTD) ___Available (YTD)
rational
‘Salanes Expense - LT Subs s 12023000 5 5244200 5 saoss 5 2085004
‘Salaes Expense - Teachers s 2wsio0 5 ravieast 3 10875420 5 (@.10030)
‘Salais Expense - Educational Assistants s 23000 5 1228842 5 1017080 3 7250
‘Salars Expense - SPED Teachers s 2a700 5 samas s - 1608452
‘Salars Expense - "ALRisk" Teachers s 7015400 5 - - 7015400
‘Addsonal Compensation - Teachers s 1800000 5 - s - 1800000
‘Addional Compensation - SPED Teachers s 200000 3 - s - 200000
‘Addsonal Compensaton - Blingual s - s 2w 226700 3 (@ssa00)
Benefis s 13500500 5 c24081 5 sazsis s 1078237
Professionsl Deveiopment s w000 3 - s - 000
Other Charges s 500 3 PN PN (800)
Employee Travel non teachers s 21800 3 - s - 21800
Other Coniract Senioes: s 800000 3 - - 800000
Other Tentbooks. s 1281700 5 - s - 1281700
Sofware s miso0 5 15gra0 s - 220080
‘General Suppliesand Materials s 0338400 5 37131 5 w3 s toni0s3e
‘Supply Assets (85.000 or Less) s ss27200 3 - s - s 827200
Function 1000- Instruction s s § mazmes § miomrs § wszser
‘Salaes Expense - Counselor s 100000 5 - - 180800
Benefis s 1228000 5 - s - 1228000
Diagnostisans Contracted s 870000 3 19771 5 o720 3 -
‘Spesch Therapist-Coriracted s sse00 3 231881 5 sisaie s B
‘Speciatss - Coniracted s 3000 5 sseno s 280000 5 -
Frofessionsl Deveiopment s 020 3 - s - 200
Employee Travel - Non-Teachers s w00 3 - - 31000
Other Contracted Servies. s 7000 5 - s - 7000
‘General Suppties & Materils s 000 3 2053 5 - s 21047
Function 2100 Support Services Students s sz2000 5 1322005 8 sseroas § 5T
‘General Suppties & Materils 000 3 - - s w000
Function 2200 Support Services Instruction 000§ B s 0000
s 10000 5 cooee72 5 0028 5 -
s 7171000 s 32e040 3 1045785 3 25715
s 150000 5 - s - 150000
s ss200 5 sumeds s REE 743128
s 000 3 - 4500 5 25100
s s2m00 5 as2sr 3 1710 3 28300
s 2070000 3 154704 5 1845208 3 870000
s a0 5 @0 s - 03
s 000 3 - s - 50000
s 2400 3 - - 23400
s 381000 3 - s - s 381000
s 26385300 5 109640 § Tarreas § asr1s
s 271400 5 1510258 5 78713 3 on
s seaTo0 3 aswes s 100020 5 782
s 020 3 - s - 200
s 5700 5 - s - s 15700
s wpt000 5 18ss0se § sass § s
s w200 5 ;mies 3 1641502 3 040
s 2ETm0 s s 3 aama s Ga1e)
s 145100 5 34500 5 w00 5 st100
s 10023400 5 4873278 5 a7mse s arases
s 500 3 - s - 38500
s 5400 5 es0e7 3 405703 3 (e00)
s 143300 5 R0 3 - 051
s @100 s 48505 5 s7aa s (@35)
s Tmara0 § mizesso § Te01234 8 36%08





image10.tiff
La Academia Dolores Huerta

Expenditure Report
as of February 28th, 2021
Description Budget (17D) Actual (1) Encumbrance (YTD) ___ Available (YTD)
‘Salanes Expense - Custodal s 00 5 770000 3 385000 3 -
‘Addsonal Compensation s 000 3 - - s 0000
Benefis s 207800 3 187552 5 osos 5 1140
MR- Vehices s 700 3 RE - s 51577
oty s tss0000 5 4omss 3 004514 3 o000
Bidg. Heat Natural Gas s 200000 3 12214 5 121788 5 10000
WateriSewerrTrash s 52000 3 240748 5 250258 3 20000
Commurscatons. s 171500 5 878 5 - s 150824
Rentalof Equpment and Veticies s 00 3 - s - s 800
Propertyliabiy Insurance. s o0 5 218300 5 - s 13087.00
Other Coniract Senvioes: s 200000 3 - - s 3200000
‘General Supplieand Materials s az700 3 o0 5 3803 5 37833t
Gasoine s 100000 5 343 5 w57 5 -
TresiTubes. s 7000 3 - s - s 73000
‘Supply Assel(51000 Or Less) s 2000000 3 1322 s sor7s s 1810000
Function 2600  Operation & Maintenance of Plant s gm0 s atesezs 2102500 § T2
‘Salaies Expense - Food Senices. s 1500000 5 - - s 1500000
Benefis s 363700 3 - - s 383700
Frofessionsl Development s 200 3 - s - s 2mo0
Food s 00 5 - s - s 00
NonFood ems. s 2000 3 - s - s 32800
‘Function 3100 Food Servioes s se8200 § B s 5200
s iomasten 5 woswrs s wisosiss s seesesss
s 0000 3 - s - s w000
s w300 § B s 0500
Fund 14000 TotalInstructional Materals Sub Fund s w500 3 s s 0500
Food Services
Otner Charges s 2000 3 20000 5 - s -
Food s 850200 3 - 7130000 5 (e4.408.00)
‘General Suppties & Materils s 000 3 - s s1000 s 000
‘Function 3100- Food Services Operations s 760200 § 2000 5 781000 § (64.408.00)
Fund 21000 Food Serviess s 76200 § 20000 5 781000 8 (4208.00)
Activity Fund
Other Charges s 1000 5 - - s 19000
‘General Suppties and Materias s 0800 5 187948 5 10000 3 soms
Function 1000- Instruction s s tmas s 10000 $ s16652
Fund 22000 -Non-instructionsl Support s s tanas s 10000 3 s1ss52
Title |
‘Salanes Expense. s 5190800 5 959700 5 2110500 5 12800
Benefis s 2ee0500 5 78413 s szs50 3 assia
Function 1000 Instruction s 7ee0300 5 sraes3s § 287050 § prearen
Fund 24101 _Tite 1 IASA s 7660300 3 samsss s 2670050 3 271t
s 22600 5 633 5 081582 3 325102
s o500 3 150080 5 20370 3 a1
s umsa00 5 73%25 § wam2 § 370843

Fund 24106 _Entitement DEAS s 2485400 5 75325 3 wam32 3 37043





image11.tiff
La Academia Dolores Huerta

Expenditure Report
as of February 28th, 2021
Description Budget (17D) Actual (1) Encumbrance (YTD) ___ Available (YTD)
itle 1l
Professionsl Development s 1257500 5 - s om0 s 1223500
Function 1000- Instruction s 257500 § B 000§ 1223500
Professionsl Development s - s 0w s S s 000
‘Fund 22000 - Non-instructionsl Support s s 000 3 B (w000
Fund 24154 _TeacherfPrincipal Traning & Recruiting s 257500 3 %0 s 3000 s 1214500
itle IV.
‘Salares Expense. s 1000000 5 1000000 3 - s -
Function 1000- Instruction s 000000 5 1000000 § s -
Fund 24189 - Student Supp Academic Achievment Titls V_ s 1000000 5 1000000 3 s -
CARES Act
Professional Development s w000 3 - - s 000
Soware s 43000 3 32000 5 - s 1,000
‘General Supplies and Materias s s 2mms 000 5 oe572)
‘Supply Assets (85,000 orss) s o180 5 tm70st 3 - s 540
Function 1000- Instruction s 2600 5 2112 8 5000 § =22
Frofessionsl Development s w000 3 - - s 000
Indiect Costs s 354000 3 - s - s 354000
Function 2300 Support Services-General Administration s dass0 $ B B Gas00
‘Speciatss - Coniracted s 703200 5 - - s 1703200
Other Charges s 500000 3 o350 5 16388 3 ss273
‘Supply Assets (85,000 o Less) s - s amms - s (@000)
Function 2400  Support Services Schoo! Administration s 20200 5 asmms § (= 62473
Fund 24301 -CARES Act s asan s mwm s 1omes s 2072050
GEERs Grant
‘General Suppties and Materias s 13000 5 - s - s 130800
Function 1000- Instruction s 139300 § B B
‘Supply Assets (85,000 o Less) s - - s 7000 3 =000
Function 2600 Operation & Maintenance of Plant s B s 73000 3 750.00)
Fund 24305 _Governor's Emergency Education Relef Fund (GEER) s 15900 § — s 75000 3 1500
Hepa Filters
‘Genersl Supplies and Mteriss s 207700 s - s 105000 5 132700
Function 2600 Operation & Maintenance of Plant s 25700 § B 165000 § 70
Fund 24306 CARES/GEER - Hepa Filters. s 25700 — s 16000 § 132700
itle XIX MEDICAID
Other Charges s 2538000 3 - s - s 2538800
Function 2100 Support Services-Students s 2538600 § B B 2538600
Fund 25153 - Title XIX MEDICAID 3721 Years s 2538600 3 — s - s 2538600
aceport
‘Supply Assets (85,000 o Less) s 1025400 5 10800 5 15000 3 sazot
Function 1000- Instruction s 025400 5 e § 15000 § sassor
Fund 26204 _Spaceport s 1025400 5 temw s 15000 § sass0t
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Expenditure Report
25 of February 28th, 2021
Doscrpton BT pchw(rD)  emumera (D) svatas v10)
'GO Uibrary Bonds.
Loy o v s s 5 - s S5 ssew
Functon 2200 pport Sorvis muchon § ssew s s Th s
Funa 27107291 0 Bona St by 5 T e s BT
Instructionsl Materials
e s 2800 5 - s S s e
Functon 000-atucton DR s T aem
710 et e G a0y T aew s s — ¢ sewm
Medicaid HsD
‘Coera sppte s s sanico 5 - s S5 o
Functon 71000 Capta outey T e s s T emm
EEre T oww = )
PSCOC Lease Assistance
ep—m——p— s wsems  amms o s -
Funchon 1200 -Captal Ouay § osaw s ams t = g
o 1250 Pl SchotCaptl Gty T ewws  amwms e s -
HB.33 Ad Valorem
oty T oestoncoss s B 201 s - s s
Functon 7500 Geera Acisabon g ETN T T -
Sepy s s1omoress) s ssaws - s som s sssem
Functon 200 -Captl Oy § ssze s s Swom s s
Funa 160 Gt rproverta 5 T mwws ETN Som s wes
8.9 State Match
Sepyassersimorisse s mmws - s s wmw
Functon 200 -CoptlOuay T mme s s v e
oS G o 555 T wwwei = — & wew
589 Ad Valorem
Sy s S0 L) s - s smas navs s eosme
Functon 1000-atcton g T+ smas Tz s mswe
Coera et Caunty TaxCotecton s s mws  wws S s o
Funchon 7500 Geers Arisabon g meo s ww s T 5
BapGmEaner (585 s wommms  asm s S5 s
SpyAssetgs 0 or s s iooom s osws s oo s wme)
Functon 200 Captl ouay § e 5 sessm § mioso s s
170 ot rproverarts 559 e T wmww s ewss Sy s ween
589 Ad Valorem
Sy s or o) s sz 5 - s S s aew
Functon 200 Captl ouay ez s s T amm
oGS G gt 59 o e T e = ST
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La Academia Dolores Huerta
Operational Expenditure Graph
02/28/2021

Amount

$880,000
$840,000
$800,000
$760,000

$240,000

Actuals  WEncumbrances B A

ilable Budget
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2100 2300 2400 2500 Facility - 2600
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La Academia Dolores Huerta
Statement of Bills and Disbursements

B US Bk PoountNamber vty
s Number_Type PayeeFrom Deposit Vit
20 300 et By “Achiy CASG Febcey 221 won
ol B B won
3 VS G Aot umber Wl
s Number_Type PayeeFrom Deposit Vit
ElE T T B33 8.55.9 Dora s oy s o
2o PayilLibityCreck RS s smm
e . Accouabiy v Complizoe Resnrces LG s s
i v AW Amazon Capta Senices s 220m
i v AW By s e
i e AeWamn Coyefascnees. s Tme
ot @ AW Duamas Law Ofice L s ums
i e APWamn THesie s mm
i e AeWamn Tre Vg Grup L s smee
2o Payell Lty Creck  NAPSIA s saw
2001 Pyl sty Creck  Fst Fiansal Adminsratos, . s ume
201 Payoll Ly Creck M Rt Hedth CareAtrorty s meos
I —, B PaBeric s s
2w AW L Crunes Puic e s amea
v AW PTS Offce Systems sz
2 AW ‘Seoney LG s mm
20m1 Payoll Ly Creck  NewMesc S Tresurer s rsmn
220m1 Payell bty Creck  US Bark-Payl- P
01 PayilLbityCreck RS s sem
e man  CenRessm SEGFebnary 221 s wmm
B R R — Conperatie Edasoral Sves. s mers
v s Aeware GaandeLucero, Sy s mm
o e AW WielsFargo Vercor Frandl Servias LLC. s muw
R —, Bty s mmew
e 2 CenRecsm B33 8.55.9 Dora s Couny s ma
2 PayollLbity Creck  Taston & Revene s izes
s e AW Amazon Capta Senices s em
s e AW Coyefascuees. s ame
e e o Lason Al s amem
e R S - ‘Seoney. LG s mm
e Payell Lty Creck S Bark-Payl- s rape
SubToul s amim s mme
GrandTotal s amim s esen
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BANK RECONCILIATION

School:
Bank:

Beginning balance per bank
Cleared transactions:
Checks and withdrawals
Deposits and credits
Other bank adjustments

Ending balance per bank

Plus: Outstanding Deposits
Plus: Cleared items prior to entry
Less: Outstanding checks

Balance per GL

La Academia Dolores Huerta
US Bank

Main

February 28, 2021

644,909.89

(91,246.87)
4292736

596,590.38

(8.011.13)

588,579.25
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BANK RECONCILIATION

School:
Bank:

Account Description:
Statement Date:

Beginning balance per bank
Cleared transactions:
Checks and withdrawals
Deposits and credits
Other bank adjustments

Ending balance per bank

Plus: Outstanding Deposits
Plus: Cleared items prior to entry
Less: Outstanding checks

Balance per GL

La Academia Dolores Huerta
US Bank

Activity Account
February 28, 2021

$ 971375

s (5072

9,663.03

S (448.80)

S 921423
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La Academia Dolores Huerta
Balance Sheet Report
s of February 28th, 2021

Ti0T1 - Bark Accounts R R e s R o R G
‘Subota of Account Type: Asset S daro § ews4 § 927730 § 9214z (1661160 § (€325 § -
‘Subtotal of Account Group: Assets § @ § wsi § 97730 §  92Zm S  (6ENE0) § @) 5 -
23011 - Accrued Selares and Bensiis s eres s s s B oS s
23100 - Payrol Decdustons snd Wihhakdings s e s s s R} ) s
25128 - Unerployment nsurance s e s s s B} BN s
25141 -Faderalincome Tax s emes s s s B} 0310 5 e s
25142 - State Income Tax s s s o s s B} 750 5 CERE
25143 Fea s T s s s B} 081 5 e s
25144 -Wedoare s ] s B} 031 5 R
EE R ] s B} amss s w5 -
2522 Fea s s s s B} 581 5 el s
25225 “Wedioare s o s s s B} 031 s R
o s Tmees s o s s B} im0 s smes s
25225 _Employee s S amas s s s R} 774 5 2@ s
25227 -Workers Compensaion s 2@ s s s B oS s
128247 ~Volurary Decuctons s s s s s D) 6248 5 o s
‘Subtots of Account Type: Lisbilty T mwme s % T s smm s wwe -
32300 - Urveserved Fund Balance S maswe s 6834 5 760210 3 11063715 (3097403 3 (380823) 3 (88000)
et increasaiDacease S A s -5 iea s (isteds) s ©©30 5 (@07002) § 88000
‘Subtotal o Ascount Type: Fund Balance/Retained Eamings. §  wnsow § ewsd § 97750 § 92ums  (mewire) §  @e%2m § -
‘Subtots of Account Group: LisbiiiesFund Baiance T @ § ews § 9770 3 92MAmS (e §  @am 5
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La Academia Dolores Huerta
Balance Sheet Report
s of February 28th, 2021

S (o0000) 5 (aisn) 5 773005 S abes 5 26048 5 6% S (79 5 &m0 S s im0 5 aamo00 3 merreads
S (000000 §  (eisn § 700 §  6seam §  2owds §  Genarz s (@i §  Bands S s _mmew § B
S (0000 S (51n § 709 § 6502 § 2046 § 672§ (e § Bands S TS im0 § 3w
s s s o s s s s s s s s e
s o s o s s s s s s s s emm
s s s s s Bl B s s s B R
s s s o s B s s s s s s s
s o s o s s s s s s s R
s s s s s Bl B s s s B R
s s s o s B s s s s s s i
s o s o s s s s s s s EE
s s s s s Bl B s s s B s iemn
s s s o s B s s s s s s i
s o s o s s s s s s s EE
s s s s s Bl B s s s B R
s s s o s B s s s s s s 230
s s s o s s s s s s s s hamar
s Bl s Ei = B = B = B = s stwin
s s TS maeas 0227 s aewds 5 ama72 5 (A48T 5 412573 S(lediase) 5 zrAsTi0 5 421000 5 ad1aas
S (00000) S (Bisn S 1emasy s  (166ae) S B oS @mesos) s aoms s dasiess s @a7odmy) s o5 issess
T Goowon §  (eimsn §  7awes § e §  2owas § eenia s @i § Gands § T3 im0 5 azie §  seeeiins
S Goow0n §  (EimEA § 7m0 § GG §  26As § Gz § (@ §  Bands § T3 Tommw 5 azhm 3w
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