
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
400 W.Bell St. 

Las Cruces, NM 88005 
Phone: 575-526-2984 

Fax: 575-523-5407  
 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting 
Thursday August 10, 2023 at 5:30 PM, LADH Conference Room 

Join Zoom Meeting: 
https://us06web.zoom.us/j/89361679066?pwd=TzdISlNpUDdrKzlBVFdwVTh5bXdudz09 
 
Meeting ID: 893 6167 9066 
Passcode: 2EucbK 

 
1) Adrian Gaytan called the meeting to order at 5:45 PM.  
2) Roll call and establish quorum 

GC Members Present: 
Adrian Gaytan, President  
Dalina Matsumoto, Treasurer  
Elaine Palma, Secretary  
Hilda Paz, Vice-President 
Nelly Garcia, General Member 
Beatrice Quintana- Heiserman, Parent Representative 
Quorum established 
 

Guests: Sylvy Galvan de Lucero, Head Administrator; Mirna Rodriguez, LADH Business 
Specialist; Dalia Gallegos, Community Schools Coordinator 

 
3) Approval of agenda  

Adrian Gaytan moved to approve the 8.10.23 regular GC meeting agenda; Nelly 
Garcia seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
Nelly Garcia: yes 



 

 

 
None opposed; motion passed 
 

4) Open forum-public input* 
 
Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair 

 
 No guests present in person or on Zoom to provide public comment. 
 

5) Review, discussion, and possible approval of July 05, 2023, Regular GC Meeting 
Minutes. 
Adrian Gaytan moved to approve the July 05, 2023, regular GC meeting minutes; 
Dalina Matsumoto seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
Nelly Garcia: yes 
 
None opposed; motion passed 
 

ACTION ITEMS 
6) Review, discussion and possible approval of lease application with PSFA: presented by 

Mirna Rodriguez 
 
Mrs. Rodriguez reported that LADH has to apply for lease assistance annually, with this 
year’s application deadline being August 17th. Mrs. Paz asked how assistance is 
determined. Mrs. Rodriguez explained that the award is based on a formula that takes 
square footage and student enrollment into account.  
 
Adrian Gaytan moved to approve the PSFA lease application; Dalina Matsumoto 
seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
Nelly Garcia: yes 
 
None opposed; motion passed 

 
NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 
 

7) Finance Committee Report: presented by Dalina Matsumoto 



 

 

Committee met before regular GC meeting. Mrs. Rodriguez is taking over additional 
duties to reduce the fees paid to the Vigil Group. She will now prepare and present all 
revenue, expenditure, balance sheet, bank register, bank reconciliations, and 
disbursement reports. The Vigil Group will continue to provide oversight. 
 
Mrs. Rodriguez is currently looking into other ways to present expenditure reports as she 
feels the reported generated by the current system/program are difficult to understand and 
present. 
 
June: 
Ending bank balance: $435,000.00 
 
July: 
Limited activity due to beginning of fiscal year 
Ending bank balance: $388,000  
 

8) Update on review of Internal Control Policy 
As Mrs. Rodriguez is currently working on reviewing how financial reports are 
generated, she will be better informed on how the policy needs to be revised. Dalina 
Matsumoto noted that processes will need to change now that Mrs. Rodriguez has taken 
on additional duties to ensure adequate internal controls.   
 
Mrs. Rodriguez and Mrs. Matsumoto will present a revised policy in October for review. 
 

9) Spring 2023 final School Visit Site report review and responses:  
Mrs. Galvan de Lucero noted that she has not received the final 2023 school visit site 
report but did receive the 2021 final school visit site report, which she distributed to GC 
members. 

 
10) School Safety Committee follow-up: submission deadline: presented by Mrs. Galvan de 

Lucero 
 

• LADH is currently in its renewal year. Application must be completed and 
submitted by 12.31.23.  

• Due to recent changes, administration will need to attend a mandatory meeting to 
receive information about the new application process and new required trainings.  

• Provided GC information regarding new trainings and possible fees. Mrs. Palma 
recommended that administration contact the state letting them know that there 
are no funds available to cover any fees associated with any new required 
trainings and inquire about available resources.  

• Mrs. Palma and Mr. Gaytan asked about LADH having access to LCPS Safe 
Schools trainings. LADH administration will follow-up and provide update at 
next month’s meeting.  

 
11) New building search committee: review listings of available properties 



 

 

• Mrs. Galvan de Lucero noted that Mr. Marquez had mentioned a vacant building, 
but Mrs. Paz noted it is now occupied.  

• Benavidez Center is not being used per Nelly Garcia. She reached out to a city 
council member but has not heard back.  

• The xearch continues. 
 

12) Title I reimbursement follow-up: Email from Gabriel C. Baca, Ed.D., Director Student, 
School and Family Support Bureau dated 7.25.23 
 

“Hello Mirna and Sylvy, 
  
Thank you for meeting with us the other day. 
  
Per our conversation, here is an explanation of why your school had to send a refund 
check to PED. 
The school’s final allocation was less than the planning allocation.  Your staff did a great 
job on timely spending.  However, by the time PED issued the final award amount, the 
school had expended more than this amount.  The school did nothing wrong.  The need 
for the refund check was a result of timing. 
  
PED calculates planning allocations for Title I-A using final awards from the previous 
year and planning amounts from USDE for the coming year.  When PED calculated final 
allocations, additional state charters were operational that were not open in the previous 
year.  Numbers from these schools affected final allocations for all districts and state 
charters. 
  
I appreciate your open communication and your commitment to students. 
Gabe” 

 
13) SPED policy update follow-up: Mrs. Palma reported that she is hoping to partner with a 

school in ABQ who is also working on revising their policy. This will be an ongoing 
project this academic year. 
 

14) Annual calendar review: Mrs. Palma reviewed current and next month’s items. 
 

15) Equity Council: 
Mrs. Galvan de Lucero reported that a general meeting was held this week to provide 
parents with general information. No state updates. LADH will hold meetings the last 
Tuesday of the month. 
 

16) 2023-2024 student recruitment/enrollment update: 
Total students: 71 
(24 6th graders; 25 7th graders; and 22 8th graders) 
Biggest challenges continuous to be transportation even though LADH partners with the 
rec center to provide after school care until 7:30PM. The lack of available transportation 
has discouraged families from enrolling and caused disenrollment.  



 

 

 
Mrs. Quintana discussed organizing parent carpool.  

 
17) Head Administrators Report: Presented by Mrs. Galvan de Lucero 

Fundraisers: GC donation of paletas to be sold after school  
Mrs. Quintana noted that her son asked about fundraising for buying polos for Mariachi 
performance members.    
 

18) Secretary Report 
• GC Recruitment: search for member with financial expertise  
• GC Trainings: Reminded GC members of trainings 
• LADH GC onboarding 
• GC retreat tentatively rescheduled for 10.06.23 at Hacienda de Mesilla 
• Next GC meeting: 9.21.23 at 5:30pm.  

 
19) Adjourn to close session: 

To discuss personnel matters relating to any individual employee, including hiring, 
promotion, demotion, dismissal, resignation, or investigation of complaints or charges 
against an employee [10-15-1(H)(2) NMSA 1978]. 

• Discuss personnel concerns/litigation 
 

Adrian Gaytan moved to adjourn to close session at 7:09pm; Dalina Matsumoto   
seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
Nelly Garcia: yes 
 
None opposed; motion passed 

  
 

20) Adjourn from close session/resume general GC meeting 
Adrian Gaytan moved to adjourn from close session and resume general session at 
7:49pm; Nelly Garcia seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
Nelly Garcia: yes 
 
None opposed; motion passed 
 

 



 

 

21) Adjourn GC general meeting 
Adrian Gaytan moved to adjourn general GC meeting at 7:50pm; Hilda Paz 
seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
Nelly Garcia: yes 
 
None opposed; motion passed 
 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 

 



 

 

 

 
 

 
 



 

 

 
 
 
 
 
 
 
 



 

 

 



 

 

 
 



 

 

 
 



 

 

 



 

 

 

 
 



 

 

 
 



 

 

 



 

 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 

Principal’s Report 
Aug 10, 2023 

FY22-23 Registrations:          
 
 
 
 
 
 

 
LADH News: 

• LADH Grade Level Parent meetings took place this past week and were a great success as we reviewed the 
Parent Handbook and discussed a variety of expectations and guidelines for the 23-24SY along with both 
Equity Council and Community Schools beginning of year preparation. 

• Staff and students had the opportunity to sit and listen to a presentation from Mr. Thomas Valles, one of the 
original track team members on which the movie McFarland USA was based. 

• Finance Committee met on Thursday 8, 2023 @5pm (See Finance Report) 

Student Achievement/ Student News:    
• Nothing to report at this time. 

 
Professional Learning Community (PLC): 

• Most recent PLC have focused on Data Review in combination with CCP Portfolio redesign. 
• During Back to School PD, all staff participated and were certified in CPR Training, HB43 required Cultural 

Awareness training among other required PD. 
 

Teacher/Staff News: 
• Currently have a vacancy for a Science/Math Teacher. 
• Ms. Sandra Lozoya-Navarrete has resigned and was teaching Spanish Language Arts & Math. 
• Thank to Mr. Fernando Pando and the recruiting videos he has been posting and creating. 
• Ms.Rebecca Vargas is now also teaching part time at Alma d’Arte Charter HS as their dance teacher. 

 
Upcoming Events:  

• Picture Day will take place on Aug. 18 
• Aug. 19 - Saturday: Donate Life Las Cruces @ Young Park (7am-3pm) 
• Sept. 16 & 17 – Sat & Sun: 16 de Septiembre Old Mesilla Plaza (10am-6pm) 
• Oct. 14 - Saturday: Zoot Suit Pachanga @ Young Park (10am-8pm) 

Fundraisers:   
• None at this time 

 
Community Collaboration: 

• Zia Martial Arts provides a PE Alternative once a week for all LADH PE students. 
• LADH has begun a partnership with La Semilla  
• Partnering with the LAB, Learning Action Buffet on a creative media project with our media class. 
• NMSU Music Dept., Youth Orchestras @ NMSU, and Camerata del Sol After School Community Program 
• Frank J. Papen Ctr (After School Program), CYFD  
• A New Hope Therapy Ctr partnership to provide mental health services to students. 
• First Light Federal Credit Union providing financial literacy program and donations of food and supplies.  
• Mariachi Estrellitas, Community Mariachi from3rd grade to 12th grade. 
• A closer collaboration & partnership is being developed with Alma d’Arte charter high school and Raices del 

Saber to build stronger feeder patterns. 
 

 
 

Grade Enrolled   
6th  24  
7th  25  
8th  22  
Total 71  


