
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
400 W.Bell St. 

Las Cruces, NM 88005 
Phone: 575-526-2984 

Fax: 575-523-5407  
 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting 
Tuesday November 16, 2021 at 5:30 PM, LADH Conference Room 

To join via Zoom: 
https://zoom.us/j/94395474405?pwd=emF6Snk4dk5MaHF6K2hjNnlGa0hlUT09 

 
Meeting ID: 943 9547 4405 

Passcode: 1Fnz9x 
 

*****Meeting was moved to strictly on-line secondary to possible COVID-19 cases at 
LADH.***** 
 
 

1) Yoli Silva called the meeting to order at 5:34 PM.  
 

2) Roll call and establish quorum 
GC Members Present: 
Elaine Palma, Secretary  
Dalina Matsumoto, General Member 
Yoli Silva, Vice-President 
Robert Palacios, Treasurer 

 
GC Members Absent: 
Joseph Lincecum, parent 
Adrian Gaytan, President 
 
Guests: Sylvy Galvan de Lucero, Head Administrator; Mirna Rodriguez, LADH Business 
Specialist; Michelle Paz, Assistant Principal; Gustavo Muñoz, The Vigil Group; Amber 
Peña, The Vigil Group  
 
 

3) Approval of the 11.16.21 regular GC meeting agenda  



 

 

Elaine Palma moved to approve the 11.16.21 regular GC meeting agenda; Yoli Silva 
seconded 
Roll Call Vote: 
Yoli Silva: yes 
Robert Palacios: yes 
Elaine Palma: yes 
Dalina Matsumoto: yes 
None opposed; motion passed 
 
 

4) Open forum-public input* 
 
Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair 
 
No one was in attendance to provide public input.  

 
5) Review, discussion, and possible approval of September 9, 2021 Regular GC Meeting 

Minutes. 
Yoli Silva moved to approve the September 9, 2021 regular GC meeting minutes; 
Robert Palacios seconded  
Roll Call Vote: 
Yoli Silva: yes 
Robert Palacios: yes 
Elaine Palma: yes 
Dalina Matsumoto: yes 
None opposed; motion passed 
 

6) Review, discussion, and possible approval of September 30, 2021 Special GC Meeting 
Minutes. 
Elaine Palma moved to approve the September 30, 2021 special GC meeting 
minutes; Robert Palacios seconded 
Roll Call Vote: 
Yoli Silva: yes 
Robert Palacios: yes 
Elaine Palma: yes 
Dalina Matsumoto: yes 
None opposed; motion passed 
 

7) Review, discussion, and possible approval of October 21, 2021 Regular GC Meeting 
Minutes. 
Yoli Silva moved to approve the October 21, 2021 regular GC meeting minutes with 
proposed changes; Elaine Palmaseconded 
Roll Call Vote: 
Yoli Silva: yes 
Robert Palacios: abstained  
Elaine Palma: yes 



 

 

Dalina Matsumoto: yes 
None opposed; motion passed 
 

ACTION ITEMS 
 
1) Review, discussion, and possible approval of BARs: Gustavo Muñoz, with The Vigil 

Group presented 
(a.) 560-000-2122-0002-IB: 

This is an Initial Budget BAR for the Family Income Index award of $50,463 which 
will be used for stipends and software. 

(b.) 560-000-2122-0003-T:  
This is a Transfer BAR for $150,000 being transferred from the restrictive line item 
to function 1000. This is because of PED decreasing the amount of money needed in 
the restrictive line item.  

(c.) 560-000-2122-0004-M:  
This is a Maintenance BAR to move restrictive monies into function 2000 to match 
current expenses 

(d.) 560-000-2122-0005-IB:  
This is an Initial Budget BAR for the public-school capital outlay fund of $54,881. 

(e.) 560-000-2122-0006-T:  
This is a Transfer BAR of $15,000 to cover substitutes as needed for teachers who 
are out due to needing to be quarantine or due to a diagnosis of COVID-19. 

 
Robert Palacios reported that the Finance Committee recommends approval of all BARs. 
 
Robert Palacios moved to approved BARs 560-000-2122-0002-IB, 560-000-2122-
0003-T, 560-000-2122-0004-M, 560-000-2122-0005-IB, and 560-000-2122-0006-T; 
Yoli Silva seconded 
Roll Call Vote: 
Yoli Silva: yes 
Robert Palacios: yes 
Elaine Palma: yes 
Dalina Matsumoto: yes 
None opposed; motion passed 

 
2) Review, discussion, and possible approval of updated Grade Change Policy. 

Elaine Palma presented edited version. Identified changes in format and some sentence 
structure. Both original update and edited update were emailed to all GC members prior 
to meeting for review.  
 
Robert Palacios moved to approve the updated Grade Change Policy with presented 
edits; Yoli Silva seconded 
Roll Call Vote: 
Yoli Silva: yes 
Robert Palacios: yes 
Elaine Palma: yes 



 

 

Dalina Matsumoto: yes 
None opposed; motion passed 

 
NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 
 

3) Finance Committee Report:  
Robert Palacios and Mirna Rodrigues presented: 

• NM is looking at reimbursing schools for the cost of substitutes that are COVID 
related; however, no details have been released.  

• Academic year off to a good start. Due to release of restrictive funds all negative 
line items have been taken care of.  

 
4) Facility/Building Concerns: Mirna Rodriguez presented.  

• There have been two thefts on campus over the last couple of weeks.  
o In preparation for a performance, the Suburban had been loaded with 

student instruments. It was broken into, and instruments were stolen.  
o For the second performance, the Suburban was parked in the barn. The 

barn was broken into, a glass broken in the Suburban and more 
instruments stolen.  

o Made claims with insurance company and working on getting police 
report.  

 
• Mrs. Rodriguez reached out to LCPS to let them know what had happened. Per 

lease agreement with LCPS, LADH does not receive HB33 funding and therefore, 
has no specific funds to use for campus improvements. LADH has set up a 
meeting with Gabe Jaquez, LCPS Superintendent of Operations, for tomorrow at 
1:30PM to discuss improvements to campus security. 

 
5) Review November calendar: Elaine Palma stated that there was nothing on calendar that 

needed to be addressed. 
 

6) Equity Council Update: Presented by Sylvy Galvan de Lucero: 
• No specific updates.  
• LADH needs to develop a plan on how staff will be trained secondary to the 

passing of HB43, The Black Education Act.   
 

7) Student enrollment 2021-2022 
Mrs. Gavan de Lucero reported a total student enrollment of 67, with 27 6th graders, 22 
7th graders and 18 8th graders.  

 
8) Standardized testing: Presented by Sylvy Galvan de Lucero 

 
Updates: IMSAA will be administered this year; however, since the State needs to 
establish a baseline, PED is requiring that beginning and middle of the year short cycle 
assessment results be submitted. LADH will be submitting Illuminate assessment results.  

 



 

 

9) Head Administrators Report: Mrs. Galvan de Lucero noted that she sent her report to all 
GC members via email. Mrs. Palma asked about Mariachi Conference. Mrs. Galvan de 
Lucero noted that 50% of student population attended. Those that did not attend were 
placed on a modified schedule (core classes only) to receive extra support, catch-up on 
any missing assignments, and be retaught concepts if needed.  
 

10) Secretary Report presented by Elaine Palma. 
• GC Recruitment: Reminded everyone that continued recruitment is needed. 
• During email correspondence with Dylan Wilson from PED, she was informed 

that as soon as someone is voted onto the GC they can vote. He noted that the 
requirement to complete the 7-hour introductory training prior to voting was 
removed in 2020. Mrs. Palma noted that in all her 2020 trainings this had never 
come up. No other GC members were aware of the change either.  

• Updating policies: Mrs. Palma requested that Mrs. Galvan de Lucero and Mrs. 
Rodriguez review the current Complaint and Fundraiser policies and provide 
input of any changes that need to be made.   
 

11) Robert Palacios moved to adjourn GC general meeting at 6:11; Yoli Silva senconded 
Roll Call Vote: 
Yoli Silva: yes 
Robert Palacios: yes 
Elaine Palma: yes 
Dalina Matsumoto: yes 
None opposed; motion passed 
 

 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Principal’s Report 
Nov 16, 2021 

Current Enrollment:          

 
 
• Still have spaces available for all grades.  
 
 

LADH News: 
• LADH had a series of break-ins/theft during the week of Nov. 3 – Nov. 8, Police reports have 

been made and insurance reports have all been filed.  Instruments and other items belonging to 
Conjunto were taken.  

• School Leaders Conference Call 
o See notes in Google File 

• Finance Committee met on Tuesday, Nov 16, 2021 (See Finance Report) 

Student Achievement/ Student News:    
• Over 50% of the LADH student body attended this year’s Las Cruces International Mariachi Conf. 

and Participated in either music or dance classes and also participated in the opening number of 
this year’s LCIMC Spectacular Concert.	

• We currently have one student out who tested positive for COVID. Contracted off campus.	

Professional Learning Community (PLC): 
• ½ Day Pd on Nov. 5, 2021focused on MLSS evaluation for LADH. 
• An emergency instructional plan is being continually updated in case we have to switch to remote 

in a rush. 
 

Teacher/Staff News: 
• The entire Performing Arts Staff of LADH also attended the educational workshops at the LCIMC 

and Ms. Rebecca Vargas also served as an instructor for the folklorico workshops. 
 

Upcoming Events:     
• Thanksgiving break, Nov. 22-26, 2021 

Fundraisers:   
• Snack Sales to support Student Activities. 

Community Collaboration: 
• LADH has been collaborating with NMSU’s ICAN nutrition classes and the Golf Program.  They 

meet 1 day per week to present lessons and activities and students have been very receptive. 
• LC Hispanic Chamber of Commerce providing volunteer opportunities and community 

involvement projects. 
• NMSU Music Dept., Youth Orchestras @ NMSU, and Camerata del Sol After School Community 

Program 
• Frank J. Papen Ctr (After School Program), CYFD  

 
 
 
 
 
 
 
 

Grade Enrolled 
6th  27 
7th  22 
8th  18 
Total 67 



 

 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 
 
 



 

 

 
 



 

 

 
 



 

 

 



 

 

 
 



 

 

 
 



 

 

 
 
 


