
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
400 W.Bell St. 

Las Cruces, NM 88005 
Phone: 575-526-2984 

Fax: 575-523-5407  
 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting Minutes 
Thursday June 8, 2023 at 5:30 PM, LADH Conference Room 

Also accessible via Zoom: 
https://us06web.zoom.us/j/2333031223?pwd=RXliaitJWnJFZ01vc1FXQXZPd0l6QT09 

Meeting ID: 233 303 1223  Passcode: 2vKRk0 
 

1) Adrian Gaytan called the meeting to order at 5:42 PM.  
2) Roll call and establish quorum 

GC Members Present: 
Adrian Gaytan, President  
Dalina Matsumoto, Treasurer  
Elaine Palma, Secretary  
Hilda Paz, Vice-President 
 
GC Members Absent: 
Nelly Garcia, General Member 
 
Quorum established. 
 
Guests: Sylvy Galvan de Lucero, Head Administrator; Mirna Rodriguez, LADH Business 
Specialist  
 

3) Approval of agenda  
Adrian Gaytan moved to approve the 6.8.23 regular GC meeting agenda; Dalina 
Matsumoto seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 

 



 

 

4) Open forum-public input* 
 
Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair. 

 
 No guests present in person or via Zoom to provide input. 
 

5) Review, discussion, and possible approval of May 11, 2023 GC Meeting Minutes. 
Adrian Gaytan moved to approve the May 11, 2023 GC Meeting Minutes; Dalina 
Matsumoto seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 

 
 

ACTION ITEMS 
 

6) Review, discussion, and possible approval of the special education policy. 
Mrs. Galvan de Lucero presented. She noted that every year when completing the IDEA 
B application, a new component is reviewed. This year it was requested that LADH 
upload their SPED policy. Upon review, Hilda Paz and Elaine Palma noted that the 
document needed to be reviewed as it has been a few years since its original adoption. 
GC agreed and Mrs. Paz and Mrs. Palma agreed to take the lead on the project.   
 
Adrian Gaytan moved to approve the current special education policy with a final 
revision by August 2023; Dalina Matsumoto seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 

7) Review, discussion, and possible approval of the following BARs. Presented by Dalina 
Matsumoto 

a. 560-000-2223-0048-IB: Initial budget BAR as LADH was awarded a $25,000 
grant for agriculture. The award was split into two functions, salary expenses and 
general materials. 

b. 560-000-2223-0049-D: Decrease BAR from professional development, Title II. 
c. 560-000-2223-0050-T: Transfer BAR to adjust the budget for anticipated 

expenses. Monies moved between salary and miscellaneous expense. LADH did 
not met Maintenance of Effort (MOE) for SPED as they did not spend the same 
amount of the IDEA B funds as last year due to the loss of a full-time SPED 



 

 

teacher. Therefore, after PED completed the adjustment, based on student 
enrollment, LADH owed $7392.  

d. 560-000-2223-0051-M: Maintenance BAR to adjust budget for expected 
expenditures. Moved $2000 out of additional compensation into professional 
development.  

e. 560-000-2223-0052-I: Increase BAR to budget for food service revenue.  
f. 560-000-2223-0053-I: Increase BAR to budget food revenue received.  

 
Adrian Gaytan moved to approve all BARs; Dalina Matsumoto seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 

 
 
NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 
 

8) Finance Committee Report: presented by Dalina Matsumoto and Mirna Rodriguez 
• Mrs. Matsumoto reported that the Finance Committee met on 6.7.23.  

o Went over account summary revenue report.  
o Expenditure report: any negative functions were adjusted through 

approved BARs.  
o Mrs. Rodriguez reported that LADH was awarded a specific amount of 

money through Title I and that awarded amount was received via a check. 
However, they recently received a letter letting them know that there had 
been an adjustment that that LADH owed PED $1,616. The letter did not 
explain the cause of the adjustment. Mrs. Rodriguez called PED and was 
told that the school needed to cut a check for the amount. However, due to 
budget constraints, it is not that simple for LADH. Mr. Gaytan 
recommended/requested that Mrs. Rodriguez contact the PED office 
letting know that the GC is requesting substantiation of the adjustment 
before reimbursement is issued.  

o Main bank account ending balance: $498,071  
9) GC voting on changes to business manager within the Vigil Group: presented by Elaine 

Palma 
Mrs. Palma reviewed the email exchange she had with Melissa Brown, Charter Schools 
Technical Assistance and Training Administrator, on 5.22.23. In response to Mrs. 
Palma’s question about whether the GC needed to vote on changes to business 
administrators within the Vigil Group, with whom LADH has a contract, she stated the 
following:  
 
“The PEC has recently updated all of the forms and they do require that the board 
approve any changes in the business manager of record for a school. The board should 
be made aware of changes being made for this critical position. An agenda item can be a 
simple statement that the Vigil Group is alerting the board of directors that the new 



 

 

business manager assigned to their school is _____. I would recommend it being a 
consent agenda item unless the board wants to discuss why the change is occurring.” 
 
She additionally noted: 
 
“Your board can decide whether or not you want to approve the internal changes of the 
Vigil Group. In my opinion, getting notification of the change and having that 
notification in your meeting minutes is what I would do.” 
 
Based on GC discussion, the GC decided to wait until the final site visit report is issued 
to review how they handle the issue. Once the report and input are received the GC will 
better know how to proceed and whether or not they will employ their legal counsel to 
follow-up. Mrs. Palma will send Natasha Cuylear and email letting her know of the GC 
decision.   
 

10) Spring 2023 School Visit Site Preliminary Report Follow-Up: presented by Mrs. Galvan 
de Lucero 

• The State responded that the site visit only looks at the current school year (e.g., 
2022-2023). Mrs. Galvan de Lucero noted that some of the input received 
addressed/referred to items from past years, specifically GC trainings. Mrs. 
Galvan de Lucero will attach the GC response.  

• Mrs. Galvan de Lucero was also informed that the committee will begin 
reviewing end of year data next week. 

11) LCPS lease update: presented by Mirna Rodriguez 
• LCPS has informed her that the LADH lease will be on the 6.20.23 LCPS board 

agenda. LCPS has agreed to annual lease renewals until LADH’s charter is 
renewed. Mrs. Rodriguez will monitor the LCPS’s website to make sure that the 
lease is placed on the agenda.   

12) New building search 
• Follow-up on DACC/NMSU campus building: Mrs. Rodriguez spoke with the 

DACC director of facilities and was told that DACC is currently occupying the 
building and have no plans of moving.  

• Creation of a committee: GC agreed to create a building search committee which 
includes all members of the GC and administrative staff. Mrs. Matsumoto and 
Mrs. Paz will ask realters for a list of available commercial properties. Mr. Gaytan 
will reach out to parents he met who are builders.  

• Mr. Gaytan requested that this be a recurring item on GC meeting agendas.  
13) Annual calendar review: present by Elaine Palma 

• Mrs. Palma reviewed all items on the June and July calendar. 
• Mrs. Matsumoto and Mrs. Rodriguez will review the internal control policy in 

July and present their findings (e.g., possible policy revisions for a GC vote) in 
August. 

14) 2022-2023 and 2023-2024 student recruitment/enrollment update: presented by Mrs. 
Galvan de Lucero 

• The 2022-2023 academic year ended with 72 enrolled students 
• 2023-2024: Currently there are enrolled 61-students, which is a significantly 

higher number than were enrolled at this time last year. Mrs. Galvan de Lucero 



 

 

attributes the increase to the open house that was held in January and therefore 
plans for it to be a recurring event.  

o LADH needs at least 40 more students to remain viable.  
 

15) State Testing: 
• Review current testing cycle and any available data. Presented by Mrs. Galvan de 

Lucero 
o WIDA, English Language Proficiency Test: This year the proficiency 

score was decreased to 4.7. Only one student met the proficiency score 
and will therefore exit the program. In review of test results, it was noted 
that the lowest score for every student was in the speaking section. This 
year, the speaking portion of the test was completed in isolation using 
headphones and a microphone, in hopes of reducing stress and 
embarrassment. The GC discussed reasons why this portion of the test 
might be the most difficult for second language learners to pass and 
discussed strategies that could be implemented throughout the school year 
to help students. It was noted that most students lacked the inclusion of 
necessary details when retelling target sequences or events. Discussed 
possible activities that could promote growth in this area.    

o Avant, Spanish Language Proficiency Test: Once a student scores a 5 they 
are determined to be proficient and are never required to retake the test. 
Five 8th graders, eight 7th graders, and seven 6th graders demonstrated 
proficiency. 

o State ELA, math and science scores have not been released yet.  
o Short cycle assessments: ELA decent progress midyear and then slid back. 

Math did not do well midyear but saw a lot of growth by end of year. 
o Mission goal #1: Unfortunately, the mission goal of having 70% of 8th 

graders complete the goal with a C or better was not met. Only 54% of 8th 
graders met goal and only 52% of 8th graders completed their projects. A 
total of 11 8th graders did not complete their projects, with 10 of those 
students being in the same homeroom class. Although the homeroom 
teacher was tasked with monitoring the students’ progress, her efforts 
were minimal and not successful. Although the teacher was provided 
support, she unfortunately failed. Administration determined that the lack 
of teacher supervision accounted for much of the students’ failure when 
they compared the success of 7th and 6th grade students. 72% of 7th graders 
and 77% of 6th graders successfully completed all requirements of mission 
goal #1 with a C or better. 

• Follow-up on teacher input on best ways to assess student progress: 
o Teachers identified the community service project as the alternative 

method of measuring student progress. However, they felt that the project 
needed to go more in depth by including writing samples and math 
components. Two teachers, with input from the social worker and head 
administrator, volunteered to take the lead in identifying additional 
components to be added to the project. An additional rubric, to cover the 
additional components, might need to be created. Assessment would be 
done at the beginning, middle, and end of the project and students would 
be tasked with completing a reflective piece.  



 

 

16) School Safety Committee follow-up 
• Mrs. Galvan de Lucero noted that she has not received a submission date 

deadline.   
• She also noted that she is actively looking for police officer or someone with fire 

rescue who would be willing to serve on the committee.  
17) Equity Council: presented by Mrs. Galvan de Lucero 

• Mrs. Galvan de Lucero noted she attended a training last week, but the training 
was not really for equity council, rather it provided basic information about 
equity. She will be attending a meeting next week.  

• Mrs. Chavez will be providing all information about pending meetings to her by 
the end of the month when her contact ends.  

18) Head Administrator’s 2023 spring evaluation: presented by Adrian Gaytan  
• Evaluation was completed. He and Mrs. Paz and Ms. Garcia will be meeting with 

Mrs. Galvan de Lucero to review.  
19) GC member assessment: presented by Dalina Matsumoto 

• Mrs. Matsumoto reported that she was recently asked to serve on the board of Las 
Cruces Catholic Schools as her son will be starting kindergarten there in the fall. 
Although she would like to accept the position, she does not plan to leave the GC 
anytime soon and is hoping that the GC can find a replacement before her 
departure. Discussion ensued about whether she could serve on both. Mrs. Palma 
did not see a conflict of interest as that is a private school but noted she would 
ask.  

• Discussed ensued on GC composition and what type of members are needed. Mrs. 
Palma explained that the purpose of a board assessment is to determine who 
currently sits on the board and their expertise and what are the areas of need. With 
Mrs. Matsumoto leaving, the GC would need to find someone with financial 
expertise.  

20) GC 2023-2024 retreat: A tentative date for the GC retreat was set for July 14th. 
21) Head Administrators Report: Mrs. Galvan de Lucero sent her report to the GC via email 

for review. The GC did not have any questions about the information included in the 
report. She noted that: 

• LADH will be holding a recruiting Kermes/open house on July 7th 
• The end of year performance sold out (189), which caused some problems as 

some parents did not have tickets.  
22) Secretary Report 

• GC Training Log: all training must be completed by June 30th 
• On-board training:  

o Plan/training must be approved by Missy Brown 
o Creation of training notebook: Mrs. Palma reported that about conducting 

some research she found numerous onboard training documents, one that 
she will share with the GC. The GC discussed the creation of a document 
and onboard training. The following were listed as things that should be 
addressed:  

§ Mission statement 
§ One hour of volunteer work at the school 
§ Information about who Dolores Huerta was 
§ History of the school 



 

 

§ Review of the school charter contract 
§ Tour of the school 
§ Organizational chart 
§ List of clubs/extracurricular activities 
§ Fundraising 
§ Website 

o Mr. Gaytan requested that this item be added to next month’s agenda so 
that it can be revisited once GC members have had a chance to review the 
onboarding document Mrs. Palma will be sending out. 
 

• Next GC Meeting: The July meeting will be moved to July 5th at 5:30 secondary 
to the GC needing to approve the head administrator’s contract before pay period 
ends.   

 
23) Adjourn to close session: 

 
To discuss personnel matters relating to any individual employee, including hiring, 
promotion, demotion, dismissal, resignation, or investigation of complaints or charges 
against an employee [10-15-1(H)(2) NMSA 1978]. 

• Discuss personnel concerns 
 

Adrian Gaytan moved to adjourn to close session 7:56 PM; Elaine Palma seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 

 
24) Adjourn from close session/resume general GC meeting 

 
Adrian Gaytan moved to adjourn close session and resume general GC meeting at 
8:42pm; Elaine Palma seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 

 
25) Adjourn GC general meeting 

 
Adrian Gaytan moved to adjourn GC general meeting at 8:42pm; Elaine Palma 
seconded 
Roll Call Vote:  
Elaine Palma: yes 



 

 

Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 

 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 



 

 

 

 



 

 

 

 

 
 
 
 



 

 

Principal’s Report 
June 8, 2023 

FY22-23 Registrations:          
 
 
 
 
 
 
 

LADH News: 
• LADH End of Year Performance was SOLD OUT! And was also streamed on Facebook Live so that anyone 

who didn’t get a ticket would be able to watch. 
• LADH and Mariachi Estrellitas (community-based group) have begun a collaboration and LADH will be 

providing rehearsal space for the group throughout the summer and most likely from now on. 
• Last day of school with an 8th Grade Celebration was June 2nd & we are now conducting Enrichment Week 

with a variety of community presented workshops until June 9, 2023. 
• Finance Committee met on Wednesday, June 7, 2023 @5pm (See Finance Report) 

Student Achievement/ Student News:    
• All 8th Graders have successfully moved on to the 9th Grade, no 8th grade retentions this year! 

 
Professional Learning Community (PLC): 

• Several teachers will be participating in a variety of PD opportunities throughout the summer and will be 
bringing back info to share with the entire staff. 
 

Teacher/Staff News: 
• Currently have a vacancy for a SPED Inclusion teacher/SPED EA & Cafeteria/Day Custodian. 

 
Upcoming Events:  

• Summer Open House/Recruiting Kermes will take place on July 7, 2023, from 4pm-8pm 
• LADH will begin Summer Open Office Hours of 9am-2pm, Monday thru Thursday starting June 12, 2023. 

Fundraisers:   
• None at this time 

 
Community Collaboration: 

• Resilience Leaders of Las Cruces 
• Zia Martial Arts provides a PE Alternative once a week for all LADH PE students. 
• LADH has begun a partnership with La Semilla  
• Partnering with the LAB, Learning Action Buffet on a creative media project with our media class. 
• NMSU Music Dept., Youth Orchestras @ NMSU, and Camerata del Sol After School Community Program 
• Frank J. Papen Ctr (After School Program), CYFD  
• A New Hope Therapy Ctr partnership to provide mental health services to students. 
• Partnerships with La Casa Inc and La Pinon have also been established 
• First Light Federal Credit Union providing financial literacy program and donations of food and supplies  
• NMSU News 22 providing News and how the media functions, creating a news reel.  
• Mariachi Estrellitas, Community Mariachi from3rd grade to 12th grade. 

 
 
 
 

Grade Enrolled  Incoming 
FY23-24 

6th  22 21 
7th  27 17 
8th  23 23 
Total 72 61 


