
 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
400 W.Bell St. 

Las Cruces, NM 88005 
Phone: 575-526-2984 

Fax: 575-523-5407  
 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting Minutes DRAFT 
Thursday March 9, 2023 at 5:30 PM, LADH Conference Room 

Also accessible via Zoom: 
https://us06web.zoom.us/j/86552741395?pwd=NWs4MnJ3YUFPRTlGZTUwdHVjbWJodz09 

Meeting ID: 865 5274 1395  Passcode: XY7Bgx 
 

1) Adrian Gaytan called the meeting to order at 5:35 PM at Robert Palacio’s request 
secondary to being ill.  

2) Roll call and establish quorum 
GC Members Present: 
Robert Palacios, President (via Zoom) 
Adrian Gaytan, VP  
Elaine Palma, Secretary (via Zoom) 
Dalina Matsumoto, Treasurer  
 
GC Members Absent: 
Milagros Guillen, General member  
 
Quorum established. 
 
Guests: Sylvy Galvan de Lucero, Head Administrator; Sylvia Chávez, LADH Family 
Outreach and Recruitment Coordinator; Mirna Rodriguez, LADH Business Specialist; 
Justine Vigil, Business Manager with The Vigil Group; Nelly Garcia, GC prospect; Hilda 
Paz; GC prospect; Beatrice Quintana-Heiserman, LADH parent interested in joining GC  

 
3) Approval of agenda  

Adrian Gaytan moved to approved the 3.9.23 regular GC meeting agenda; Dalina 
Matsumoto seconded 
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 



Adrian Gaytan: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 

4) Open forum-public input* 
 
Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair. 
 
No public input was provided by guests present at meeting in person or via Zoom.  

 
5) Review, discussion, and possible approval of February 6, 2023, Regular GC Meeting 

Minutes. 
Adrian Gaytan moved to approve the February 6, 2023, regular GC meeting 
minutes; Dalina Matsumoto seconded 
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 
 

ACTION ITEMS 
 
6) Review, discussion, and possible approval of BARs: presented by Dalina Matsumoto 

 
Mrs. Matsumoto reported that the Finance Committee met and reviewed presented BARs. 
Three of the BARs are increase BARs stemming from awards received by LADH. The 
one decrease BAR is a result of decreased student enrollment. 
 
(a.) 560-000-2223-0009-I 
(b.) 560-000-2223-0032-D: operational decrease due to not meeting projected student 

enrollment. 
(c.) 560-000-2223-0033-I 
(d.) 560-000-2223-0034-I 
 
Adrian Gaytan moved to approve all presented BARs; Elaine Palma seconded 
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 



 
7) Review, discussion, and possible approval of new GC member, Natalia Dallman.  

Adrian Gaytan noted that Ms. Dallman was not present and as a courtesy to her, no vote 
would be taken until she is able to be present. All members of the GC agreed. Vote 
tabled.   
 

8) Review, discussion, and possible approval of new GC member, Hilda Paz. 
Elaine Palma presented with Hilda Paz to the GC and noted her many accomplishments. 
Mrs. Paz’ letter of interest was distributed to the GC prior to the meeting. Time was 
allotted for questions from Mrs. Paz for GC members and from GC members for Mrs. 
Paz. 
 
Adrian Gaytan moved to approve Hilda Paz’ appointment to the GC; Elaine Palma 
seconded 
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 

9) Review, discussion, and possible approval of new GC member, Nelly Garcia.  
Ms. Garcia introduced herself noted that both her daughter and sister had attended 
LADH. She expressed her interest in helping LADH grow. Time was allotted for 
questions from Ms. Garcia for GC members and from GC members for Ms. Garcia. 
 
Adrian Gaytan moved to approved Nelly Garcia’s appointment to the GC; Dalina 
Matsumoto seconded 
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 

10) Review, discussion, and possible approval of removal of Milagros Guillen off the GC. 
 
Elaine Palma explained that Mrs. Guillen had not responded to numerous emails, had not 
attended any GC meetings (except for the one during which she was voted on as a GC 
member), and noted that LADH Bylaws allow for the removal of a GC member due to 
absenteeism.  
 
Adrian Gaytan moved to approve the removal of Milagros Guillen off the GC due to 
absenteeism; Dalina Matsumoto seconded 



Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 

11) Review, discussion, and possible approval of Adrian Gaytan as GC President, due to 
Robert Palacios resignation from the GC  
 
Robert Palacios announced his resignation. Adrian Gaytan thanked Mr. Palacios for his 
dedication and commitment to LADH. As VP, Mr. Gaytan expressed interest in moving 
into the President position. 
 
Elaine Palma moved to approve Adrian Gaytan as GC president; Dalina 
Matsumoto seconded 
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 

12) Review, discussion, and possible approval of Employee Professional Development 
Lodging Cost. Presented by Mirna Rodriguez.  
 
Spring financial workshop is scheduled for April. Both she and Mrs. Galvan de Lucero 
struggled for three hours to get their registration confirmation number, which would 
allow them to reserve their Sandia Casino hotel rooms, conference site. Hotel rooms at 
the discounted rate were limited and all gone by the time, they attempted to reserve their 
rooms. Typically, 300-500 people attend the conference. Therefore, lodging expenses 
will exceed $215 per night and they are scheduled to stay three nights. Following statue, 
GC must approve the lodging cost due to the amount.   
 
Adrian Gaytan moved to approve Employee Professional Development Lodging 
Cost; Dalina Matsumoto seconded 
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 

 



 
NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 
 

13) Finance Committee Report: Presented by Dalina Matsumoto 
Mrs. Matsumoto explained that the Finance Committee meets before the monthly GC 
meeting to review the school finance reported (e.g., revenue, balance sheet, expenditure 
reports). Everything looks relatively normal. A couple of expenditure funds that had been 
classified as negative but that should even out next month with the adjustment of some 
BARs. Any capital improvement funds noted on the expenditure report get moved to next 
month. Main bank accounts sits at $553,000.00, which is consistent with past months. 
 
Audit findings were reviewed. Although there was only one finding, it was a material 
weakness. The finding was due to the lack of appropriate [procedures to allow for the 
implementation of a new accounting standard for leases set by the Governmental 
Accounting Board. Mrs. Rodriguez noted that 95% of the schools did not know about the 
new standard and none received training. She noted that The Vigil Group was also 
unaware of the implementation of the new standard. If the State does not provide 
trainings, schools can obtain trainings form outside accounting firms; however, it would 
be an expenditure. We are hoping once LADH receives the training this will never again 
be a finding. Mrs. Matsumoto noted that she finds it strange that although this standard 
had already been implemented in the private sector for some time, it had not been 
implemented in the education sector.  
   

14) Update on contract employees for SPED services: Presented by Elaine Palma 
Mrs. Palma noted that she followed-up with LCPS and was informed that private schools 
are not required to accept Federal/State funding and if they do, they can then spend the 
monies as they see fit. Many private schools use the funding to pay for SPED services 
(e.g., therapies, diagnosticians, etc.). However, charter schools are required to use the 
funding they receive for contracting professionals to provide SPED services.   
 

15) Spring 2023 School Visit Site Preliminary Report: Mrs. Galvan de Lucero noted that 
LADH has not received the preliminary report, which should have been to the school 10-
days after the site visit. 
 
Mrs. Galvan de Lucero noted that the CSD (Charter Schools Division) and the PEC have 
been holding meetings create new contract and performance framework standards. 
Therefore, she contacted LADH attorney, Natasha Cuylear, and asked her to sit in at the 
meetings and keep LADH updated on the changes and whether these will be beneficial. 
Overall, she has reported the discussions have been positive. Additionally, she asked Ms. 
Cuylear to bring up the issue of LADH not receiving reports. Adrian Gaytan noted that he 
will also bring up the issue at this next training.   
 

16) LCPS lease update: Presented by Mirna Rodriguez 
Received email from LCPS explaining that the lease renewal request is scheduled to be 
discussed in committee, which is the process before presenting to the school board. 
Adrian Gaytan feels that this issue might slip through the cracks due to the chaos 



currently at LCPS due to the resignation of the superintendent and board president. Mr. 
Gaytan recommended continued emails with LCPS and that the issue be placed on next 
month’s GC meeting agenda.  
 

17) Annual calendar review: tabled as Elaine Palma and Robert Palacios had left the meeting. 
Mr. Gaytan explained the purpose of this item. 
 

18) 2022-2023 and 2023-2024 student recruitment/enrollment update: Presented by Sylvy 
Galvan de Lucero 

 
2022-2023 
Currently: 72-studnets enrolled due to influx of transfer students and from families who 
attended Open House and decided not to wait until next school year to move their 
students. 
 
2023-2024 
13-incoming 6th graders  
 
After spring break, weekly recruiting events are scheduled. Increased presence on social 
media.  

 
19) State Testing: Presented by Mrs. Galvan de Lucero 

Mrs. Galvan the Lucero noted that LADH is meeting all deadlines. ACCESS and the 
AVANT Spanish language testing has been completed. After Spring Break the ASR 
Science and MSSA English language and math will be administered.  
 
Adrian Gaytan asked whether LADH has ever been invited to participate in the Spelling 
Bee. Mrs. Galvan de Lucero noted that they have not been invited. Discussion ensued as 
to how to get LADH to participate.  
 

20) Equity Council: Presented by Sylvia Chávez 
Mrs. Chávez and Mrs. Galvan de Lucero explained what the Equity Council is for new 
GC members. 
 
Last meeting was held February 28th. Good attendance by LADH parents and teachers. 
Elaine Palma translated the Master Plan presentation. She also talked about the GC board 
with parents. Noted that the Readiness Assessment is now is available in Spanish.  
 

21) Head Administrators Report: Presented by Mrs. Galvan de Lucero 
Report was emailed to GC members prior to the meeting. Adrian Gaytan explained that 
he requested Mrs. Galvan de Lucero email report a day before the meeting to allow 
members to review and generate questions. 
 
Highlights: 

• Ballet Folklorico competed in El Paso competition and won 1st and 2nd place 
trophies. 



• Ms. Paz resigned to take the position as VP for Las Cruces High School. 
• Discussed open teacher positions and hiring fairs. April 29th there is an Expo, 

Mira Las Cruces, scheduled at downtown Las Cruces. 
• Discussed the Zia Martial Arts program. Students really enjoy the program.  

 
22) GC Needs Assessment: Presented by Adrian Gaytan  

Adrian Gaytan noted that there are officer positions vacant that need to be filled as well 
as a position on the Finance Committee. Dalina Matsumoto explained the role and duties 
of the Finance Committee.  
 

23) Secretary Report: Reported by Elaine Palma 
• GC Training Log: Reminder to complete all required trainings 
• Paperwork update: Mrs. Palma explained that paperwork deadlines had been 

missed for both Milagros Guillen and Jovanna Payan. In reference to Milagros, 
the deadline was missed secondary to Mrs. Guillen not turning in the requested 
paperwork. In reference to Jovanna, I forgot to send the completed change form. 
My apologies for my oversight.  

• New GC members paperwork and training requirements 
o Please check emails as I will send you two forms you need to complete 

and return to me. Please note that one of them requires notary.  
o All training must be completed by June 30th. 

• Next GC Meeting: April 6th; agenda items due to Elaine Palma by March 31st 
 

24) Adrian Gaytan adjourned GC general meeting at 6:49PM. 
 

 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 



  



 



 



 



 



 



 



 



 
 



 



 
 

 
 



 
 

 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2022-001 GASB-87 Implementation (Material Weakness) 
 
Condition/Context: During of our review of the implementation of GASB-87, we noted the 
following issues.  
 

• The school improperly indicated that a copier was not applicable to GASB-87, when we 
inquired for the reasons for exclusion, the school indicated it was an oversight and 
resubmitted their implementation with the copier included and calculated the initial lease 
liability and right to use asset of $14,167. 

• The school improperly identified the building lease as applicable to GASB-87 and 
calculated the initial lease liability and right to use asset of $109,192. The school’s 
documentation as to why they determined the lease was applicable to GASB-87 was 
incomplete and did not consider relevant considerations of GASB-87 

 
Cause: Lack of effective internal controls and review procedures related to GASB-87. 
 
Effect: Possible material misstatements and improper implementation of GASB-87 
 
Auditor’s Recommendation: We recommend management establish sufficient and effective 
internal control procedures over GASB-87. 
 
Management's Response:  The contracted business manager will gain a full understanding on 
assets that require treatment and presentation on the financial statements per GASB 87 
 
Implementation: 1/01/2023 
 
Person Responsible: Contracted Business Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Principal’s Report 
March 9, 2023 

FY22-23 Registrations:          
 
 
 
*Incoming Preregistrations to date (approx. 13) 
 
 

 
LADH News: 

• Spring Break begins on Monday, March 13, 2023 thru Friday, March 24, 2023. 
• Finance Committee met on Thursday, March 9, 2023 @5pm (See Finance Report) 

Student Achievement/ Student News:    
• Ballet Folklorico represented LADH incredibly well at the EPISD Border Dance Festival and brought home 

1st Place & 2nd Place trophy as well as Overall OUTSTANDING SMALL GROUP. 
 
Professional Learning Community (PLC): 

• Current PLC’s have been focusing on Dual Language Instruction, Test Prep and Protocols as well as SPED 
& proper IEP Implementation & accommodation. 
 

Teacher/Staff News: 
• Ms. Michelle Paz, Science teacher, has resigned and will be taking a position as the new AP at Las Cruces 

High School. 
• Currently have a vacancy for a SPED Inclusion teacher & a Science teacher. 

 
Upcoming Events:  

• SPRING BREAK (end of Q3) 
• NMASBO Spring Budget workshops, April 11-13, 2023 

Fundraisers:   
• None at this time 

 
Community Collaboration: 

• Resiliency Leaders of Las Cruces 
• Zia Martial Arts providing a PE Alternative once a week for all LADH PE students. 
• LADH has begun a partnership with La Semilla and upgrades to our horticulture area and green house will 

begin taking place in the next few weeks and months. 
• Partnering with the LAB, Learning Action Buffet on a creative media project with our media class. 
• NMSU Music Dept., Youth Orchestras @ NMSU, and Camerata del Sol After School Community Program 
• Frank J. Papen Ctr (After School Program), CYFD  
• A New Hope Therapy Ctr partnership to provide mental health services to students. 
• Partnerships with La Casa Inc and La Pinon have also been established. 

 
 
 
 
 
 
 

 
 

Grade Enrolled 
6th  22 
7th  27 
8th  23 
Total 72 


