
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 

400 W.Bell St. 

Las Cruces, NM 88005 

Phone: 575-526-2984 

Fax: 575-523-5407  

 

The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 

development of a strong socio-cultural identity while achieving academic success. 

 

La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 

el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 

 

Regular Governing Council Meeting Minutes DRAFT 

Thursday, May 13, 2021 at 5:30 PM, LADH 

Zoom Link: 

https://zoom.us/j/92121598974?pwd=MytibURHL24veVZxcGM4b2xRby9uUT09 
 

Meeting ID: 921 2159 8974 

Passcode: usb2Av 

 

 

1) Adrian Gaytan called the meeting to order at 5:40 PM  

2) Roll call and establish quorum 

GC Members Present:  

Adrian Gaytan, President 
Robert Palacios, Treasurer  

Elaine Palma, Secretary 

Yoli Silva, Vice-President (entered meeting at 6:05PM) 

 

GC Members Absent:  

Michael Sena, General Member 

 

Quorum established 

 

Guests: Sylvy Galvan de Lucero, Head Administrator; Michelle Paz, Vice-Principal; 

Mirna Rodriguez, Business Specialist; Mary Hagemann, The Vigil Group 

 

3) Approval of agenda  

Adrian Gaytan moved to approve the regular GC 5.13.21 meeting agenda; Elaine 

Palma seconded 

Roll-call vote: 

Adrian Gaytan: yes 

Robert Palacios: yes 

Elaine Palma: yes 

https://zoom.us/j/92121598974?pwd=MytibURHL24veVZxcGM4b2xRby9uUT09


 

 

None opposed, motion passed 

 

4) Open forum-public input* 

 
Public comments and observations regarding education policy and governance issues, as well as the 

strategic planning are heard at this time. Time limit per presenter may be imposed by Chair 
 

No one present for public input.  

 

5) Review, discussion, and possible approval of April 8, 2021 Regular GC Meeting 

Minutes. 

Adrian Gaytan moved to approve the of April 8, 2021 Regular GC meeting minutes; 

Robert Palacios seconded 

Roll-call vote: 

Adrian Gaytan: yes 

Robert Palacios: yes 

Elaine Palma: yes 

None opposed, motion passed 

 

Adrian Gaytan suggested moving to agenda item #15 as the action items #6-12 could be 

discussed during the Finance Committee report and then voted on. All GC members agreed.  

 
ACTION ITEMS 

6) Review, discussion, and possible approval of the 2021-2022 FY budget. 
 

Robert Palacios presented the budget that will be presented to PEC tomorrow. Mary 

Hagemann noted that the PED has advised the PEC to approve the budget. Noted the 

following: 

• 74.9% of the budget is expended on instruction 

• 50.3% of the budget is expended on administration 

• restricted funds of $411,488 have been set aside for emergencies 
 

Adrian Gaytan moved to approve the 2021-2022 FY budget; Robert Palacios 

seconded 

Roll-call vote: 

Adrian Gaytan: yes 

Robert Palacios: yes 

Elaine Palma: yes 

None opposed, motion passed 

 

7) Review, discussion, and possible approval of BAR 2021-0019-I. 
This is an increase BAR. $5501 from the CARES act went into salary expenses. 

8) Review, discussion, and possible approval of BAR 2021-0020-M. 
This is a maintenance BAR to ensure that no line items were found in the negative at the 

close of fiscal year. Therefore, money was moved among line items to make sure all were 

positive. 



 

 

9) Review, discussion, and possible approval of BAR 2021-0021-M. 

This is a maintenance BAR for the CARES Act Fund. 

10) Review, discussion, and possible approval of BAR 2021-0022-T. 

This is a transfer of funds. Money was transferred from function 1000 to function 2000. 

 

On the recommendation of the Finance Committee, Robert Palacios moved to 

approve BAR 2021-0019-I; BAR 2021-0020-M; BAR 2021-0021-M; BAR 2021-0022-

T; Adrian Gaytan seconded   

Roll-call vote: 

Adrian Gaytan: yes 

Robert Palacios: yes 

Elaine Palma: yes 

None opposed, motion passed 

 

11) Review, discussion, and possible approval for the Head Administration and the Business 

Manager to enter and submit any final Budget Adjustment Requests (BARs) on behalf of 

the school to maintain budgetary compliance for audit and other regulatory purposes. 

This is done knowing that the BARs will not impact actual cash but only address budgets. 

In addition, any BARs submitted as allowed under this approval will be brought before 

the GC at the next meeting with review and detailed explanation. 
 

Adrian Gaytan moved to approve the Head Administration and the Business 

Manager to enter and submit any final Budget Adjustment Requests (BARs) on 

behalf of the school to maintain budgetary compliance for audit and other 

regulatory purposes. This is done knowing that the BARs will not impact actual 

cash but only address budgets. In addition, any BARs submitted as allowed under 

this approval will be brought before the GC at the next meeting with review and 

detailed explanation.; Robert Palacios seconded 

Roll-call vote: 

Adrian Gaytan: yes 

Robert Palacios: yes 

Elaine Palma: yes 

None opposed, motion passed 

 

12) Review, discussion and possible approval of the FY22 salary schedule. 
 

Robert Palacios noted that there was a salary increase and Mirna Rodriguez clarified that 

the increase was a mandated 1.5% raise for all employees.  

 

Robert Palacios moved to approve the FY22 salary schedule; Elaine Palma 

seconded 

Roll-call vote: 

Adrian Gaytan: yes 

Robert Palacios: yes 
Elaine Palma: yes 

None opposed, motion passed 



 

 

 
  

13) Review, discussion, and possible approval of July 1, 2021 to June 30, 2026 PEC contract 

and performance framework. 
 

Mrs. Galvan de Lucero presented the PEC contract and noted that the suggested changes 

were emailed to all GC members prior to the meeting. She noted that all changes were 

reviewed by the Dumas Law Firm and no concerns were noted. Robert Palacios asked 

about mass capacity and Mrs. Galvan de Lucero noted that clarification was received, and 

instructional capacity was set at 255.  

 

Robert Palacios moved to approve the July 1, 2021 to June 30, 2026 PEC contract 

and performance framework; Adrian Gaytan seconded 

Roll-call vote: 

Adrian Gaytan: yes 

Robert Palacios: yes 

Elaine Palma: yes 

Yoli Silva: yes 

None opposed, motion passed 

 

14) Review, discussion, and possible approval of the 2021-2022 BMEP application. 
 

Mrs. Galvan de Lucero reported that the GC had to approve the bilingual application and 

noted that there had been no changes from the previous year’s application. LADH runs a 

full Spanish Heritage Dual Language Program, covering three instruction hours (ELL, 

Spanish Language Arts, bilingual science, and bilingual math). Total of 78 students in the 

program. 

 

Adrian Gaytan moved to approve the 2021-2022 BMEP application; Robert 

Palacios seconded 

Roll-call vote: 

Adrian Gaytan: yes 

Robert Palacios: yes 

Elaine Palma: yes 

Yoli Silva: yes 

None opposed, motion passed 

 
 

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 

 

15) Finance Committee Report: 

Robert Palacios in conjunction with Mary Hagemann presented all the BARs. 

 

Robert Palacios resumed Finance Committee Report: 

• Audit Findings: There were three findings, two of other matters (lowest finding) 

and one of non-compliance (very low finding) 



 

 

o Other matters finding: 

▪ 1 of 5 cash receipts did not have a matching supported 

reimbursement form. Person was contacted and school did receive 

remainder of payment.  

▪ Travel and per diem: 2 of the 5 reimbursements were incorrect per 

IRS rate and there was a shortage of $30.40. 

o Non-compliance finding: During a testing of 5 payroll compliance, found 

one employee who was deducted for $4.18 in payroll benefits; employee 

was reimbursed.   

 

16) Return to in-person learning: Update provided by Mrs. Galvan de Lucero 

a. Student attendance: All students are back on campus with the exception of 11-

students. Is number is higher than previously reported secondary to a parent not 

being able to provide transportation due to work. In person attendance has been 

great; however, remote attendance has not been great and is challenging. 

b. Student academic progress: Students have finally become motivated and have 

realized that they need to work hard to maintain and improve grades.  

c. Staff update: Letter of intent to return next year will be sent out to staff next week. 

Mrs. Galvan de Lucero anticipates all staff returning. 

d. State testing: Submitted waiver for overall State testing; allowed to use Illuminate; 

ACCESS for ELLs was not waived and will be completed by next week.  

 

17) 2020-2021 student recruitment/enrollment update: Currently have 77 students enrolled 

and have received about 20 pre-registrations for next year. Had a recruiting event a few 

weeks ago at Lalo’s Sonora Style Dogs. Students were able to perform. Consistent crowd 

showed up. Unable to track if/how many pre-registrations resulted from event, but did 

receive a few after event.  

Recruiting event this Saturday at Las Cruces Farmer’s Market between 9-12pm. 

 

18) Head Administrators Report: 

• Impromptu Mariachi workshop took place yesterday. Adrian Perez volunteered 

his time and students were very excited.  

• Campus beatification project for CCP hours  

• School leaders conference call: Had the meeting this morning. Not a lot of new 

changes presented/discussed. LADH has submitted application to become a 

vaccination site.   

• 4th 9-weeks progress reports will go out tomorrow with a message about summer 

school. Adrian Gaytan asked for clarification as to what summer school entails. 

Mrs. Galvan de Lucero clarified that summer school will be project-based 

learning and will only address core classes. Reader’s Theater in collaboration with 

NMSU. Working on math and science and unsure as to what that will look like. 

Summer school contract indicated that students cannot miss more than 3-days as it 

is only a three week program.  

• Last day of school is June 15th secondary to extended learning time 

 

19) Secretary Report 



 

 

• GC Recruitment: Robert Palacios reported that he has recruited two individuals 

and is waiting for their letters of intent. One works for a large accounting firm and 

the second is someone who recently retired, was on the J Paul Taylor GC, and 

lives across the street from the school.   

• GC Training: 

o Elaine Palma reminded all GC members that trainings are being offered 

through the end of May. Please let her know if any GC member will not be 

able to complete scheduled trainings and she will work with Missy Brown 

to see what options there are.  

o During the last training attended, Missy Brown talked about generating an 

Annual Board Calendar and provided a template. Elaine Palma shared the 

template and noted that she felt it was a little difficult to read. She 

presented a streamlined version which is easier to read. She also suggested 

that both Mrs. Galva de Lucero and Mirna Rodriguez also set up an annual 

calendar. Discussed about whether there should be one central calendar or 

separate calendars. GC and administration agree that separate calendars 

might be easier to manage and should be very functional as long as the 

calendars are shared. Mrs. Galvan de Lucero will work with Mirna 

Rodriguez to determine which template they prefer, and the GC will 

utilize the same template.   

 

20) Adjourn to Close Session: 

Adrian Gaytan moved to adjourn to close session at 6:43PM; Robert Palacios 

seconded 

Roll-call vote: 

Adrian Gaytan: yes 

Robert Palacios: yes 

Elaine Palma: yes 

Yoli Silva: yes 

None opposed, motion passed 

 

****GC had technical issues at the beginning of the close session and members were 

logged off. Worked with Mrs. Galvan de Lucero to set up Zoom meeting again and all 

GC members reentered meeting.  

 

To discuss personnel matters relating to any individual employee, including hiring, 

promotion, demotion, dismissal, resignation, or investigation of complaints or charges 

against an employee [10-15-1(H)(2) NMSA 1978]. 

• Head Administrator’s End-of-Year Evaluation 
 

21) Robert Palacios moved to adjourn from close session/resume general GC meeting at 

7:12 PM; Adrian Gaytan seconded 

Roll-call vote: 

Adrian Gaytan: yes 

Robert Palacios: yes 

Elaine Palma: yes 



 

 

Yoli Silva: yes 

None opposed, motion passed 

 

22) Adrian Gaytan moved to adjourn GC general meeting at 7:12PM; Robert Palacios 

seconded 

Roll-call vote: 

Adrian Gaytan: yes 

Robert Palacios: yes 

Elaine Palma: yes 

Yoli Silva: yes 

None opposed, motion passed 

 

 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 

Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 

the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 

Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 

afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 

simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 

three days prior to the meeting. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 



 

 

 
 



 

 

 
 

 

 

 

 

 

 

 
 

 



 

 

 
 



 

 

 
 

 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 

 
 

 



 

 

 
 



 

 

 
 



 

 

 
 

 



 

 

 
 



 

 

 
 



 

 

 



 

 

 



 

 

 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 

 



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Principal’s Report 
May 13, 2021 

Current Enrollment:          

 
 
• Still have spaces available for 6th & 7th grade students. (Have 1 Pending 

Registration) 

• Approx. 20 Students Pre-registered for the 2021-2022 School Year. 

 
LADH News: 

• Final Budget has been submitted for PEC approval-PEC approval meeting is scheduled for April 
14, 2021 

• Impromptu mariachi workshop took place May 11 & 12.  Guest instructor Adrian Perez from 
Tucson offered his services for free. 

• Cultural Committee Project (CCP) 
o Working on campus cleanup project. 
o Due to COVID restrictions the CCP hours have been modified for this school year. 

• School Leaders Conference Call 
o May 13, 2021(see attached notes) 

• Finance Committee met on Thursday, May 13, 2021 (See Finance Report) 

Student Achievement/ Student News:    

• 4th Nine Weeks Progress Reports went out on Thursday with a letter to parents informing them 
that their child may be required to attend Summer School or if they may be Retained.   

• Tutoring is going well and students have really been thankful for that time.  
• All but 11 students have returned for In-Person learning the others have health issues that for the 

moment hinder their return to in-person and will continue online. 

Professional Learning Community (PLC): 

• SAT Process for student support and referrals. 

• SEL support & activities 
 

Teacher/Staff News: 

• Shout out to all of our teachers for continuing to give their all to help our students be successful 
 

Upcoming Events:     

• We are scheduled at the Farmers & Crafts Market on Saturday, May 15, 2021, will be passing out 
recruiting information.   

• Ballet Folklorico will be competing in El Paso on May 21, 2021  

• Summer School scheduled for June 21 – July 9, 2021 will be focused on Project Based Learning 

Fundraisers:  None at this time 
 
Community Collaboration: 

• Frank J. Papen Ctr (After School Program), CYFD & Engage NM to help with reaching out to 
students who have been chronically absent. 
https://datastudio.google.com/reporting/94792463-c115-4f1f-83d7-16d4e30b1bbe/page/DjD 
 

 

 

 

 

 

Grade Enrolled 

6th  16 
7th  20 
8th  41 
Total 77 

https://datastudio.google.com/reporting/94792463-c115-4f1f-83d7-16d4e30b1bbe/page/DjD


 

 

Summer School Eligibility & General Info 

 

 

Summer School will run for 3 weeks.  (June 21-July 9) 

 

School day will be 9am-1pm 

 

Summer School is for credit recovery for grades 6-8.  

 

The student must have only failed 1 semester and have scored at least a 50% on both the End of 

Year Illuminate Assessment and their core classes (Math, ELA, Science, Soc. Stud).  

 

Student cannot be failing more than 2 core classes. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Summer School Contract 
 
Summer School is a very concentrated session of learning, which requires that our teachers teach, review and summarize the 
work that was originally covered in an entire year as well as prepare our students for promotion to the next grade. Regular 
attendance is an important part of the formula for success in school. Regular attendance in our Summer School cannot be 
emphasized enough.  
 
EXPECTATIONS AND RULES  
 

1. In repeat academic class offerings, credit for the course is largely dependent on satisfactory participation in the class. 
Participation equals 40% of the student’s overall grade. Students absent more than 3 days per course cannot receive 
credit due to the lack of necessary participation points. Summer School begins June 21, 2021 to July 9, 2021 from 
9:00am-1:00pm. (Breakfast & Lunch will be provided). 
 

2. Students must arrive to each class on time, or the missed time will accumulate. Thirty minutes of missed class time 
will equal a full absence.  
 

3. In order for a student to be promoted to the next grade level the student must successfully complete all required 
Summer School classes with a 65% or better. 

 

4. Students can only use the Main Entrance to the building when entering or exiting.  
 

5. Appropriate dress for class is expected. Anyone coming to school with clothing that is not compatible with safety or 
disruptive to the learning process will be sent home. All students are expected to behave in a manner that is 
conducive to learning. It is expected that students will conduct themselves in a moral and ethical manner at all times. 
Plagiarism and cheating are unacceptable behaviors.  

 

6. The Administration of La Academia Dolores Huerta enforce a zero-tolerance policy towards violence and drugs. Any 
student whose behavior is determined to be violent, destroying property, involved with weapons of any kind, or in 
violation of Civil or Criminal law will be dropped from the program.   
 

7. Electronic Equipment (cell phones, PSP, etc.) is not permitted and will be confiscated if they interfere or disrupt the 
learning process.  

 

8. Students are expected to refrain from engaging in any form of conduct that is deemed Harassment, Bullying, Cyber 
Bullying, Hazing and/or Sexual Harassment.  

 

9. Smoking/Vaping is not permitted in the building or on school grounds. Any student found smoking/vaping on school 
property will be dropped from the program. Tardiness is not permitted. When the bell rings, you are to be in your 
class. Students not in the summer school program are not permitted on school grounds.  
 

10. Summer School will operate under a “Closed Campus.” Students enrolled for 2 or more classes will not be able to exit 
the building between classes. Students will not be permitted to leave the building unless signed out by a 
parent/guardian.  
 
 

 

Each student will be required to sign a copy of this contract and return to the office. Students must also have their parent or 
guardian read and sign the contract by the first week of classes.  
 
 
I have read the above information and am aware of the behavior required to be allowed to attend Summer School as well as 
the consequences for not following the rules. I understand that the grade I receive is dependent on my effort and participation.  
 
Student Signature: ___________________________________________________ Date: ______________________  
 
Parent/Guardian Signature: _____________________________________________ Date: ______________________  
 
Parent/Guardian: Phone: ________________________________ e-mail: ___________________________________ 

 


