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La Academia Dolores Huerta Charter Middle School 
“A Dual Language Charter Middle School”
400 W.Bell St.
Las Cruces, NM 88005
Phone: 575-526-2984
Fax: 575-523-5407 
Mission/misión: Create an engaging culturally diverse education program of the arts and languages that enable LADH middle school students to achieve high personal growth and strong social-cultural identity that leads to academic success. 
Crear un programa educativo en el lenguaje y las artes comprometido con la diversidad cultural, que permita a los estudiantes de la escuela secundaria La Academia Dolores Huerta adquirir un alto crecimiento personal y una fuerte identidad social y cultural que los conduzca al éxito académico.
Regular Governing Council Meeting Minutes
Thursday, September 10, 2020 at 5:30 PM, LADH
https://us02web.zoom.us/j/83137582414?pwd=cS80OVoyaDBBdDFpSVdIaDhDVXF1Zz09

Meeting ID: 831 3758 2414
Passcode: 4jrf0w


1) Call to order: 5:30 PM 
Adrian Gaytan moved to call the meeting to order at 5:34PM; Robert Palacios seconded; 
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

2) Roll call and establish quorum
GC Members Present: 
Adrian Gaytan, President
Yoli Silva, Vice-President
Elaine Palma, Secretary
Michael Sena, General Member
Robert Palacios, Treasurer
Quorum established

3) Guests: Sylvy Galvan de Lucero, Head Administrator; Mirna Rodriguez, Business Specialist; Michelle Paz, Vice-Principal; Mary Hagemann, Vigil Group

4) Approval of agenda 
Adrian Gaytan moved to approve the regular 9.10.20 GC meeting agenda; Robert Palacios seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

5) Open forum-public input*

Public comments and observations regarding education policy and governance issues, as well as the strategic planning are heard at this time. Time limit per presenter may be imposed by Chair

6) Review, discussion, and possible approval of August 13, 2020 Regular GC Meeting Minutes.
Adrian Gaytan moved to approve August 13, 2020 Regular GC Meeting Minutes; Michael Sena seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

ACTION ITEMS

7) Review, discussion, and possible approval of PSCOC BAR 560-000-2021-001-1B. 

-Robert Palacios noted that this BAR addresses the lease reimbursement for the 2020-2021 school year of $60,530.00 (a noted decrease from about $80,000 from last school year due to decrease in student enrollment.)

Robert Palacios moved to approved BAR 560-000-2021-001-1B; Elaine Palma seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed


NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN

8) Finance Committee Report
· Robert Palacios went over the budget; funds coming in from SEG SB33 and Medicaid; overall looking good; current total balance: $560,355.77 
· Mirna Rodriguez reported on student lunch reimbursements: 
-LADH is part of the National School Lunch Program. Under this program, all students are provided free lunch and LADH is reimbursed the monies expended in the current contract with LCPS. LADH submits claims for reimbursement from the USDA. 
· During summer months lunches are provided under the Seamless Summer Option (SSO). This year, NM got a waiver from the USDA to continue running the SSO during the spring school closures and therefore LADH did not file any claims for the lunch program since March 13. 
· LADH has been providing lunch to students since August and submitted an August claim. However, recently received notice that NM submitted a waiver to the USDA for these claims again. LADH needs to get with LCPS and figure out who is going to count the students. If LCPS is going to then LADH no longer has to provide lunch to the students and students can go to any of the sites offered by LCPS. Ms. Paz working with a contact at the State to find out how to proceed. Mr. Gaytan wants to make sure that information is communicated to the families if there is a change. 

9) Online learning update:
(a.) Student attendance: Mrs. Galvan de Lucero reported that getting students to attend online classes has been a struggle. Some students are doing great; some are choosing what classes/times they want to attend; and others are not logging in at all. Teachers are calling every Wednesday to remind families of the procedure and asking why their students are not logging in. Most consistent explanation for absence is over sleeping. Social worker is doing home visits. 40% of students are regularly attending classes. LADH has signed up with Engage, a NM program where the State takes over and tries to reach those students with consistent absences. 
Mr. Gaytan noted that some LCPS schools are using the Remind app to send a message about 10-minutes before the class period begins, reminding parents as to what period the student needs to log into.

(b.) Plan for state mandated testing: Reached out to Commissioner Gipson who stated they would revisit after Labor Day. In limbo. 

(c.) CAP: Met everything else within the CAP except the testing results component.    
Mrs. Galvan de Lucero will begin meeting with RISE mentor next week.

10) 2020-2021 student recruitment/enrollment update: current enrollment at 71 students; a lot of room in 6th and 7th; 8th grade at capacity. Pre-COVID would have been at elementary schools recruiting but could only reach out personally to two schools; Due to COVID no community outreach was possible; press releases have been sent out Sun News; Las Cruces Todays Facebook Page; was on with Emily Guerra; some posters that had been put up in the community have been taken down so will be going out again

11) Head Administrators Report: see attached report
· CCP Component: Started letter writing campaign with senior citizen homes on the Cheyanne Reservation.
· Will also start a writing campaign with Good Samaritan of Las Cruces.
· School Leaders Conference Call with PED this morning: new set of assurances documents that have to be signed; MER 13 filtration system in place; however only works on refrigerated air not on swap coolers. State is revisiting this requirement. No word on when secondary schools can start moving forward 
· PLC: Focused on maintaining communication with students and families. No specific PD; priority has been on certifications and initial required trainings. State will be providing trainings addressing social/emotional issues. Mrs. Galvan de Lucero has provided short articles on social/emotional issues to the staff regarding what signs to look for.
· Student news: Finally got laptop order in and all students received a laptop, mouse, and a protective case. On Wednesday, students with special needs are coming in and great improvement has been seen. 
· Go Guardian Program: monitoring software that will be installed all computers that provide real-time alerts if students are accessing questionable websites; can also log on to the student’s laptop and see if they are online but not in class. Can send the student an email and lock the computer.
· Teachers are doing home visits if/when needed.
· Next week is parent/teacher conference, but not sure how it will be addressed.
· Renewal: 
-received site visits reviews: Preliminary site report from December visit: nothing seemed incredibly challenging with the exception of not being able to test and low recruitment
-GC pieces: need principal evaluation
-Mr. Gaytan is following up and make sure PEC was officially informed that Mrs. Galvan de Lucero was hired as the Head Administrator.   

12) Secretary Report
· Email after completion of session

13) Adjourn to Close Session:
To discuss personnel matters relating to any individual employee, including hiring, promotion, demotion, dismissal, resignation, or investigation of complaints or charges against an employee [10-15-1(H)(2) NMSA 1978].
· Pending litigation pertaining to employee dismissal (age discrimination)

Adrian Gaytan moved to adjourn the general GC meeting and move into close session at 6:14PM; Robert Palacios seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

14) Adjourn from close session/resume general GC meeting
Adrian Gaytan moved to adjourn from close session/resume general GC meeting at 6:25; Michael Sena seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

15) Adjourn GC general meeting
Adrian Gaytan moved to adjourn general GC meeting 6:26PM; Robert Palacios seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

*Any individual attending a board meeting may sign in to participate in the Public Input section of the Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores Huerta will not take action on any item presented under Public Input, until an opportunity to do so is afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office three days prior to the meeting.
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Principal’s Report
Sept 10, 2020
Current Enrollment:         
	Grade
	Enrolled

	6th 
	13

	7th 
	19

	8th 
	39

	Total
	71






· Still have spaces available for 6th & 7th grade students. 


LADH News:
· Charter Renewal
I have received copies of the most recent site visit report and Academic Report requesting follow up info and will be sharing it with the GC so that each section can be properly addressed. The completed charter renewal app is due Sept 30, 2020.
· Recruiting
· I have sent several Press updates to LC Sun News, but haven’t seen anything go to print yet.  
· Recruiting and other general information has been circulating on FB and was picked up by La Cruces Today on Facebook and also Puentes with Emily Guerra ran a piece about the school for which I did a phone interview.
· Cultural Committee Project (CCP)
· Started a Pen Pall writing campaign with the Senior Citizens home on the Cheyanne Reservation.  We are hoping this leads to more cultural awareness and respect as the students get to know their assigned pen pals.
· School Leaders Conference Call
· Sept 10
· Concerns regarding reentry requirements put forth by the state regarding filtration systems in our HVAC systems.  
· Finance Committee met on Thursday, September 10, 2020 (See Finance Report)
Student Achievement:
· Concern regarding CAP Short Cycle requirement and test security.  
Below is Commissioner Gibson’s Response regarding our Assessment concerns:
“Thank you for contacting me.  I certainly do understand the predicament the school is in during these extraordinarily challenging times.  I think at this point, after discussing with the Executive Committee we should wait and see if schools are able to open in a hybrid model after Labor Day.  If that is possible, you should be able to begin administering the BOY assessment.  If we are unable to open in hybrid model, we can put the item on the agenda for our September meeting.  If you face any additional challenges if you are able to open in the hybrid model, please keep me informed.  Once again, thanks for reaching out.” 

Patricia Gipson, Chair NM PEC
Pec.DistrictSeven@state.nm.us

Professional Learning Community (PLC):
· Focus has been on Staff check-ins with students and attending to any issues/struggles that students may be experiencing.

Student News:   
· Students have all come by the school in person on their scheduled days to pick up registration packets and any other important information.
· We officially have enough laptops available for all students that need one and have been steadily distributing them along with protective cases and a corded mouse.
· Classes began Wednesday, Aug 12, and so far, things have been going relatively smoothly.  Attendance has definitely been a struggle but we are making weekly sometimes daily calls home to help improve attendance.
· April Carrillo (our EA) and Dalia have been doing an amazing job dealing with students having log in issues and so far, everyone has been able to have their issues resolved.
· Chris has been able to resolve any and all technical issues very quickly for both teachers and students and has also helped us to research a program that will be installed on all student computers, Go Guardian.  This is designed to help monitor improper usage of computers and alert us to any issues or concerns in real time directly to our phones or school email.
· Breakfast & Lunch is being provided to all families who have requested them and we are providing 2 pick up locations to help ease the stress of picking them up.  10am-11:30am at either Fiesta Foods (IGA on North Main) or at LADH. The response has been mixed.
Teacher/Staff News:
· Ms. Velasco, Mr. Hernandez and Ms. Carrillo have been meeting with some of our SPED students from 9am-12pm on Wednesdays during scheduled in-person support times.
· Thank you to Ms. Velasco and Mr. Hernandez have been conducting weekly home visits to some of our students that we have concerns about.  
Upcoming Events:    NA
Fundraisers:  LADH Facemasks are available for sale for $10
Community Collaboration:
· Working with Good Samaritan Village to begin a collaboration and writing campaign with them as well as a performance series (this has been a bit more challenging due to social distancing with the students and anything school related)
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Must submit backup for all BARS,
Except wansters of funds for SEG or STATE OF NEW MEXICO Doc ID: 560-000-2021-0001 15

direct grants Fund Type: General Fund / Capital
PUBLIC EDUCATION DEPARTMENT ind Type: 0may/£o|s$f>e

300 Don Gaspar Santa Fe, NM 87501-2786

Adjustment Type: Initial Budget
Budget Adjustment Request
Flscal Year: 2020-2021 Entity Name: La Academia Dolores Huerta
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Mary Hagemarn, Business Manager

Total Approved Budget (Flowthrough) Phone: 5059387704
Emall: mary@vigiigroup net

FLOWTHROUGH ONLY
Budget Perlod: Jul 12020 12:00AM To:  Jun302021 1200AM

A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Avallable:

Revenue  31200.0000.43209 $60530
Fund _[Function Object Program [Job Class Present Budget| Adj AmtExp| _ Adj Budget| ADD'L FTE|
31200 4000 Capital Outiay | 54640 Rental - Lease |0000 No 0000 No Job $60,530| $60,530)
Public To Purchase Program Class
School
Gapital
outiay
‘Sub Total $60,530|
Indirect Cost
DOC. TOTAL $60,530|
Justification:

To budget for FY21 PSCOC Lease Assistance award

‘Gompliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Gompilation:
A The requested budgetichanges were authorized at a scheduled Board of Education or Govemance Gouncil meeting open to the public o

B. Justification for the transfer: Explanation such as "underbudgeted", “insufficient budget, or *needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOG. TOTAL LINE
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La Academia Dolores Huerta
Revenue Report
as of August 31, 2020

Cycle: FY2021; Begin Date: 07/01/2020; End Date: 08/31/2020; Account Type: Revenue; Subtotal Elements: Fund, Function; Account
Expression: ([Fund] >= "11000") ; Subtotal By Account Type: No; Include Unposted Transactions: No; Created On: 9/9/2020 12:48:17 PM

Description Budget (YTD) Actual (YTD) Available (YTD)
Operational - SEG S 129144300 $ 200,655.00 $ 1,081,788.00
Title 1 s 76,603.00 $ - s 76,603.00
IDEAB s 24,894.00 $ 24,894.00
Title 1 s 12,575.00 $ - s 12,575.00
Title IV s 10,000.00 $ - s 10,000.00
CARES Act s 4787400 $ - s 47,874.00
Title XIX MEDICAID s 2388100 $ 119627 $ 22,684.73
GO Bond Student Library SB-66 s 551600 $ - s 5,516.00
HB-33 Ad Valorem Taxes s - s 88052 § (880.52)
SB-9 State Match s 17,12900 $ - s 17,129.00
SB-9 Ad Valorem Taxes s 2206200 $ 75054 § 21,302.46
Total s 1,631,977.00 $ 212,491.33 § 1,319,485.67
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La Academia Dolores Huerta
Expenditure Report
as of August 31,2020

s Y2021 Begin Date 07/01/2020; End Date: 0/31/2020; Acount Type: Expendure; Subéctal Bements: Fund,Funcion; Account Expression: ([Fund] >= L1000 ; Subtotl By Account Type: o Tncide

Unposted Transacions: Noj Creted Ons §/7/2020 9:45:15 AM

Description Budget (YTD) Actual (VTD) Encumbrance (YTD) __ Available (YTD)
Operational

‘Salaries Expense - LT Subs. s 12923000 5 700874 § 7709628 5 4512500
Salaries Expense - Teachers s 2900500 § 2328275 3 25611008 § 1661219
‘Salaries Expense - Educational Assistants. s 2772800 5 163808 5 180185 § 807238
Salaries Expense - SPED Teachers s 2623400 5 212312 5 2335438 5 75650
‘Additional Compensation - Teachers s 1600000 § - s - s 1600000
‘Additional Compensation - SPED Teachers s 200000 5 - s - s 200000
Benefts s 13599500 § 958857 § 10559563 § 2083080
Professional Development s 0000 s - s - s 0000
Other Charges: s 5000 § 4400 s - s 600
Employee Travel non teachers s 21800 s - s - s 21800
Other Contract Services. s 800000 5 - s - s 800000
Other Textbooks s 1261700 5 - s - s 12617.00
Software: s 3813700 5 767100 § - s 30466.00
General Suppiiesand Materials s 870500 5 52671 s 270000 5 547829
‘Supply Assets (5,000 or Less) s 6263300 5 - s - s 6263300
Function 1000 - Instruction s 76445300 § 5186295 § 48267489 § 22071516
Salaries Expense - Counselor s 2638000 5 - s - s 2638000
Beneits s 1228900 § - s - s 1228900
Diagnostcians.Contracted s 322400 5 - s 870000 5 (547800
‘Speech Therapist- Contracted s 759200 5 - s 846000 5 (@68.00)
‘Specialists - Contracted s 2031600 5 - s 3145000 5 (11,134.00)
Professional Development s 6200 § - s - s 6200
Employee Travel - Non-Teachers s 31000 s - s - s 31000
Other Contracted Services s 75000 s - s - s 75000
‘General Suppiies & Materials s 50000 s 28053 3 - s 21947
Function 2100 - Support Services Students. s 7142300 § 26053 $ 4861000 § 25247
‘General Suppiies & Materials s 80000 s - s - s 80000
Function 2200 - Support Services Instruction s 800.00 § - s - s 800.00
Salaries Expense - Superintendent s 9634400 5 1501668 § 7508332 3 624400
‘Salaries Expense - Asstistant Princpal s 7384000 5 RIECE 5975832 5 213000
‘Additional Compensation s 150000 5 - s - s 150000
Benefts s 5353200 5 88592 5 4535831 5 ®1223)
Professional Development s 59600 5 - s - s 59600
Auditing s 1528800 § 32325 s 176375 5 28300
Legal s 2670900 5 7551 8 1992448 5 670900
Other Charges: s 14600 5 - s - s 14600
Advertsing s 59900 5 - s - s 59900
Board Training s 2300 s - s - s 23400
Employee Travel s 344900 5 - s - s 344900
Function 2300 - Support Services General Administration s 23100 § 3926604 $ 21188819 § 2108277
Salaries Expense - Secretary s 2338900 5 378564 § 1892825 5 7511
Benefts s 584700 5 w372 s 474285 s 16043
Professional Development s 6200 § - s - s 6200
‘General Supplieand Materials s 18700 5 - s - s 187.00
Function 2400 - Support Services School Administration s 29485.00 § 412936 § 2367140 § 108454
Salaries Expense - Bussineess Manager s 5071000 5 820792 s 4103968 5 146240
Benefts s 1323400 5 21014 5 105710 § 46676
Professional Development s 145100 5 - s - s 145100
Central ServiceOther ProfessionalTechnical Services s 10023400 s sgs142 § 714858 5 42300
Employee Travel s 38500 5 - s - s 38500
Other contracted service: s 1050400 § 66860 S 933140 5 (96.00)
Software: s 1241300 § 143249 5 - s (1.919.49)
‘General Supplies Materials s 10000 s 403 s 10000 s 403)
Function 2500 - Central Services. s 183,031.00 § 3451093 § 14887676 $ 564331
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La Academia Dolores Huerta

Expenditure Report
as of August 31, 2020
Description Budget (Y7D) Actual (YTD) Encumbrance (YTD) ___ Available (YTD)
‘Salares Expense - Custodial s 1200000 § 192500 5 962500 5 45000
Adaitonal Compensation s 5000 5 - - 50000
Benefis s 297600 S 045 s 23200 5 17940
M&R- Vehices s 55700 5 - - ss7.00
Etectriiy s 1550000 § Bso11 s 1414089 5 0000
Bldg. HeatNatural Gas s 260000 5 837 s 248063 5 10000
WateriSewerfTrash s 520000 5 755 5 415245 5 20000
Communications s 171500 5 - 15000 5 156500
Rental of Equipment and Vehicies s 6800 s - - 6800
PropertylLiabiity Insurance s 3500000 5 218300 5 - 13,067.00
Other Contract Services. s 3200000 5 - - 3200000
General Suppiicand Materias s 456700 5 360 5 - 438331
Gasaline s - 4893 s o107 s (1.000.00)
TresiTubes s 73000 5 - - 73000
‘Supply Assel{S1000 Or Less) s 2000000 5 2750 5 160250 5 18.100.00
Function 2600 - Operation & Maintenance of Plant s 13354200 § 661871 § 34158 S 7150875
‘Salares Expense - Food Services s 1500000 § - - 1500000
Benefis s 383700 5 - - 363700
Professional Development s 200 5 - - 27000
Food s 44900 5 - - 44900
Non-Food ftems s 32600 5 - s - s 22600
Function 3100 - Food Services s 19,682.00 § s s 19,682.00
Fund 11000 - Operational s 148065000 5 15726852 8 951,335.48_S 372,049.00
structional Material
Direct Instructional Materals 30% s 60900 5 - s - s 09,00
Function 1000 - Instruction s 60900 § s s 608.00
Fund 14000 - Total Instructional Materials Sub-Fund s 609.00 s — s — s 608.00
Food Services
Other Charges s 20000 5 2000 5 - -
Food s 680200 5 - 7130000 § (64438.00)
General Suppiies & Materils s 6000 s - s - s 0000
Function 3100 - Food Services Operations s 760200 20000 § 7130000 $ (63,898.00)
Fund 21000 - Food Services s 760200 20000 s 7130000 (63,898.00)
Activity Fund
Other Charges s 14000 5 - - 14000
‘General Suppiies and Materials s 1100600 5 68550 5 - s 1034050
Function 1000 - Instruction s 1114600 § 66550 § s 1048050
Fund 23000 - Non-Instructional Support s 1114600 § 66550 — s 1048050
Title |
Salares Expense. s 5190800 S - - 5190800
Benefis. s 2469500 5 - s - s 2469500
Function 1000 - Instruction s 7660300 - s s 76,603.00
Fund 24101 _Title 1 1ASA s 7660300 3 - s — s 76,603.00
IDEA-B
Salares Expense. s 202%00 5 - - 202300
Benefis. s 485800 5 - s - s 455800
Function 1000 - Instruction s 2083400 - s s 2483400
Fund 24106 - Entitlament IDEA-S s 2483400 s - s — s 2483400
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La Academia Dolores Huerta

Expenditure Report
as of August 31, 2020

Budget (YTD) Actual (TD) Encumbrance (YTD) ___ Available (YTD)
Professional Development s 1257500 s - s 34000 5 1223500
Function 1000 - Instruction s 1257500 § - s 34000 § 1223500
Fund 24154 Teacher/Principal Training & Recnuting s 125750 s - s 34000 s 1225500
Title IV
Salares Expense. s 10000005 - s - s 10,000.00
Function 1000 - Instruction s 1000000 § - s s 10,000.00
Fund 24185 - Student Supp Academic Achievment Title V_ s 10,000.00 s - s ~_ s 10,000.00
CARES Act
Professional Development s 0000 5 0000 5 - -
Sofware s 430000 5 430000 5 - -
‘Supply Assets (55,000 or less) s 1619800 s - s 1538005 3 81595
Function 1000 - Instruction s 2139600 $ 520000 § 15,3005 § 815.95
Professional Development s 0000 5 %0000 5 - -
Indirect Casts s 354600 5 - s - s 354600
Function 2300 - Support Services-General Administration s 44600 § %0000 § s 3,546.00
Specialists - Contracted s 1703200 5 - - 1703200
Other Charges s 500000 5 w749 s 51000 5 407251
‘Supply Assets (55,000 or Less) s - s - s 400000 s 00000
Function 2400 - Support Services School Administration s 203200 § aras s 451000 § 1710051
Fund 24301 - CARES Act s 4787400 s 651749 8 19,890.05 s 214654
Title XIX MEDICAI
Other Charges s 2538600 5 - s - s 2538600
Function 2100 - Support Services-Students. s 2538600 - s s 26,3800
Fund 25153 Title XIX MEDICAID 321 Years s 2538600 3 - s ~ s 26,38600
Spaceport
Supply Asses (55,000 o Less) s 1025400 s - s - s 1025400
Function 1000 - Instruction s 1025400 § - s s 1025400
Fund 26204 - Spaceport s 10,2500 8 - s ~_ s 1025400
GO Library Bonds
Library and Audtio Visual s 551600 5 - s - s 551600
Function 2200 - Support Service nstruction s 551600 § s s 551600
Fund 27107 -2012 GO Bond Student Library SB.66 s 551600 $ - s - s 551600

s 268100 5 - s - s 268100

s 268100 § s s 268100
Fund 27109 - Instructional Mats - GAA of 2019 s 268100 § - s ~ s 268100
Medicaid HSD
‘General Suppiies and Maerials s 680400 - s - s 680400
Function 21000 - Capital Outlay s 680400 $ s s 680400
Fund 26144 - Medicaid HSD s 680400 s - s - s 680400
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La Academia Dolores Huerta

Expenditure Report
as of August 31, 2020
Description Budget (YTD) Actual (YTD) Encumbrance (YTD) Available (YTD)
PSCOC Lease Assistance
Renting Land and Buidings s - s 494582 S 7472818 5 @9575.00)
Function 4000 - Capital Outlay s -8 1494582 § 7472918 § (89,675.00)
Fund 31200 - Public School Capital Outlay s -3 1494582 7472918 $ (89,675.00)
HB-33 Ad Valorem
County Tax Collection Casts s 2100 s 880 s - s s1220
Function 2300 - General Administration s 5210 § 580 s s 51220
‘Supply Assests (§1000 or Less) s s151200 5 - s 478937 5 4672263
Function 4000 - Capital Outlay s 51,512.00 § -8 478937 § 46,722.63
Fund 31600 - Capital Improvements HB-33 s 5205300 s 880 s 478937 s 412453
S| State Match
‘Supply Assel(S1000 Or Less) s 1712900 - s - s 1712000
Function 4000 -Captal Outiay s 1712900 § s s 7290
Fund 31700 - Capital Improvement SB-3 s 17290 s — s ~ s 172900
$B-9 Ad Valorem
‘Supply Asses (55000 o Less) s - s s s 2845 s @1855.90)
Function 1000 - nstruction s s saziaz s 2852 $ (31,955.94)
‘General Administraton County Tax Collection Costs s 210 s a5 s - s 21655
Function 2300 - General Administration s 210 s ) s 21655
Bldgs/GmasEqupment (S5-9) s 18073600 S 450000 s - s samo
‘Supply Assel(s5.000 or Less) s 100000 5 - s 735155 5 @6.35155)
Function 4000 - Capital Outlay s 181,786.00 § 4,500.00 $ 3735155 § 139,934.45
Fund 31701 - Captal Improvements SB.9 Local s 16200700 s 1362587 § 6043607 10819506
$B-9 Ad Valorem
‘Supply Assel(s5.000 or Less) s 421000 s - s - s 421000
Function 4000 - Capital Outlay s 421000 § -8 -8 4,210.00
[Fund 31701 - Capital Improvements SB-9 Local Cash s 4.210.00 § -3 -3 4,210.00
Total s ememm s 193.20200 148257015 S 60247385
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La Academia Dolores Huerta
Operational Expenditure Graph
8/31/2020

Amount

“Actuals  WEncumbrances  ® Available Budget
$775,000.00

$725,000.00

$675,000.00

$625,000.00

$575,000.00

$525,000.00

$475,000.00

$425,000.00

$375,000.00

$325,000.00

$275,000.00

$225,000.00

$175,000.00

$125,000.00

i I
2500000 . | —

$(25,000.00)

Instruction -1000  Student Support  General Admin  Admin Suppport  Central Services  Operations & ~ Food Services 3100
2100 2300 2400 2500 Facilty - 2600

Function
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La Academia Dolores Huerta
Statement of Bils and Disbursements

[Bank Useme Aocount Number __ctvey
Dste Number Trpe PayeerFrom Deposit Withdrawst
] AP Warrat Spors Accessores S5
W0 OO ol Evy Iachvy CASC Augist 2025 Temp Trarsackon Nurbes | a7
o7
w166 AP Warrrt ‘Samis o Diect. 0057
o s T D)
[Bank UsEme “Rocount Number __ban
Dste Number e PayeerFrom Deposit Withdrawst
T Paol Tty Gk TS 7
) [Payol ity Check M e Heats Care Aoy 1330
) Payl Ly Check | NMPSIA sisn74
w0z Payl ity Check —FistFirancil Adrsiaors, . sz
w00 (06001 (CashRecept SEG August 2020 $i0203600)
w1 P Wamnt Stooney, L1 si25
w136 AP Warrrt s Forms USA. e 5720
Wi 13 AP Warrrt it Larson Allen 323825
Wi Payol iy Grack —New Mesi Sae Treasrer $5053%0
Wi Payl ity Check—US Bk Paysll sisosis
s 1T Paycheck Avaios, Jorge A 387
Wiz Payol Uiy Crack RS 502
Wi 1568 P Want Amazon Capl Servies ssaza7
Wi 136 AP Warrrt s Law Offc LLC s
w120 AP Warrrt E1Paso siciic saare
w120 AP Warrrt Hars SchoolSolions sz
w10 AP Warrrt s Cruces Publc Schools sTamzol
W Payol Lty Creck Taaion & Revenie s
w0600 (CashRecspt B33 8 55.0 Dona A Cary e
w1 P Want Amazon Capil Servies sa0s083
w1504 P Want (Gavan e Luers, Sy a3
w1505 P Want (Wets Farg Vendor Fancal Serices LLC. 3
w0600 (CashRecspt. Vedicia Biing stz
w10 AP Warrrt iy ofLas s sazads
w1 P Want LD Suppy Compary. iz
w10 AP Warrrt ‘Saris i Direct. si1000
e P Wamnt Stooney, LLC st
w12 P Want The Vigh Grop LS ssorea2
W Payol iy CreckUS Bk Payoll sisosie
o s wumen s wses
Grand Total s waen s waew
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BANK RECONCILIATION

School La Academia Dolores Huerta
Bank: US Bank

Account Description: Main

Statement Date: August 31, 2020

Beginning balance per bank S 56883233
Cleared transactions:
Checks and withdrawals $ (105,887.50)
Deposits and credits. S 103749.25
Other bank adjustments.

Ending balance per bank 566,694.08

Plus: Outstanding Deposits -
Plus: Cleared items prior to entry -
Less: Outstanding checks S (6338.31)

Balance per GL $  560,355.77

sren020
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BANK RECONCILIATION

School La Academia Dolores Huerta
Bank: US Bank

Account Description: Activity Account

Statement Date: August 31, 2020

Beginning balance per bank $ 11,031.09
Cleared transactions:
Checks and withdrawals s (54221)
Deposits and credits. -
Other bank adjustments. -

Ending balance per bank 10,488.88

Plus: Outstanding Deposits -
Plus: Cleared items prior to entry -
Less: Outstanding checks s (6067)

Balance per GL $ 10428.21

ar2020
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1011 - Bank Accounts
‘Subtotal of Account Type: Asset

‘Subtotal of Account Group: Assets

23011 - Averued Salariss and Beneis
23100 - PayrollDedustions and Withholdings
23128 - Unemployment nsurance.

23141 - FaderslInsome Tax

23142 State income Tax

23143-Fiea

23144 - Medioars

23145 -ERE

23222 Fia

23223 - Wedgioars

23224 -ERE

23025 - Employes ins.

23027 - Workers Compensaiion

128247 -Voluntary Deductions

‘Subtotal of Account Type: Liabiity

32300 - Unreserved Fund Balance.

Net Increase/Decrease

‘Subtotal o Account Type: Fund Balance Retained Earmings

‘Sublotal of Account Group: Liabiliies/Fund Balance

La Academia Dolores Huerta
Balance Sheet Report

Ses8s4 71

042821

SesseTt

o221

e
w578
6330
20840

187028
12504
13240
170
15804
13248
170
80124
50237
23
148430

042821

3022553
28407270
523848

202
Gos7403)
07403

(Es825) 5
580023 3

(106478)
8000

XD

SesgsaT

702
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La Academia Dolores Huerta

Balance Sheet Report
@s7ae) s zmsis 3 268048 3 oso372 s (1ae4582) 5 4215810 3 S 101763 5 421000 3 s70783¢
(©517.49) s zeseisi § 250045 § Ga0372 s (54582 5 aaisato § s nasies s 5 seans
(©517.49) s zeseisi § 250045 § 680372 § (1454582 § 4215910 § T§ hase s T seanse

s s s s s s s s B s s 5708

s Ss o s s s s s B s s 0532

s Ss o S s s s s s s B s 20848

s s s s s s s s B s s e

s Ss o s s s s s B s s s

s Ss o S s s s s s s B s e

s s s s s s s s B s s 17

s Ss o s s s s s B s s eseos

s Ss o S s s s s s s B s e

s s s s s s s s B s s 17

s Ss o s s s s s B s s ez

s Ss s s s s s s s s s samw

s Ss o s s s s s s B o 23

s S s o s o s s s s s s s s iasase

s s ERE) s s N BN s B s T3 wars

s s ssmsas s toosizr s 2es0de § sa0372 s (24te75) 5 4128738 s (1adiess) 3 1zrasio] s s asns
©s174s) s tisezr s s s 7ames s 7172 3 ieatsss s (2ssean) s s essiane
©5179) §  Zeowisi § Zea04 5 Sa03T2§  (sessz § 215910 § T§ mastes s TS swmaked
©siTas) §  Zeswisi § Zea0d § Sa0372 §  (sessz § 215910 § TS masmes s TF sesenas
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Moot bt eckup or 5B, STATE OF NEW MEXICO Doc. ID: 560.000.2021.0001 18

Giroct grants
PUBLIC EDUCATION DEPARTMENT Fund Type: Gorers und) Gt

300 Don Gaspar Santa Fe, NM 675012766
Budget Adjustment Request

Adiustment Type: Inal Budget

Fiscsl Year: 2020.2021 Enity Name: La Acadria Dooree Huerta
‘Adjustmant Ghangss Intent/Scops of Program Yas or Na?: No ‘Gontact: Mary Hagemann, Businese Managar
Total Approved Budget (Flowthrough): Phons: 505,038,704

Email: mary@uigigrouwsnet
[FLOWTHROUGH ONLY.
Budgot Period: Jul 12020 120081 To:  Jun302021 120080
A Approved Garyover:

Fevenuo  312000000.43200 0053
[Fund [Function [Object [Program [ Job Glass | _Precent Budget| _Ad) Amt Exp| _Ad) Budger] ADD'LFIE]
[51200 (2000 Gapial Outay [ 54640 roral - Loas 0000 No {0000 No Jo Swos|  se0s0)
Pusic: To Purchase Program | Clase
schoct
|Gapral
|outay
SiTom S%05%|
indiract Gost
[boc ToraL s205%|
sustication:

To budgetfor FY21 PSCOG Loase Assetance award

‘Gormpiance wh Secions 10-15-1 and 22.8.12, NMISA, 1978 Gompiaton:
5. The raqusstad budgetihangss wers authorzed a & scheduld Board o Edcation o Govamancs Coundi mesting opsn 1 th pusic on:

5. Jusficaon fo he wanser: Explanaton such a2 "undorbudgeta”, "nsuficient wigat” o “nesded 1 closs outProjct” ARE NOT ACCEPTABLE. Atach adional
‘Shasts f nesaseary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOG. TOTAL LINE.
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