
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 

400 W.Bell St. 

Las Cruces, NM 88005 

Phone: 575-526-2984 

Fax: 575-523-5407  

 

The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 

development of a strong socio-cultural identity while achieving academic success. 

 

La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 

el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 

 

Regular Governing Council Meeting Minutes DRAFT 

Wednesday, July 07, 2021 at 5:30 PM, LADH Conference Room 

1) Yoli Silva called the meeting to order at 5:41 PM  

2) Roll call and establish quorum 

GC Members Present:  

Adrian Gaytan, President (arrived at 5:51pm) 
Robert Palacios, Treasurer  

Elaine Palma, Secretary 

Yoli Silva, Vice-President  

 
GC Members Absent:  

Michael Sena, General Member 

 

Quorum established 

 

Guests: Sylvy Galvan de Lucero, Head Administrator; Michelle Paz, Vice-Principal; 

Mirna Rodriguez, Business Specialist; Dalina Matsumoto, potential new GC member 

 

3) Approval of agenda  

Robert Palcios moved to approve the 7.7.21 general GC meeting agenda; Elaine 

Palma seconded 

Roll-call vote: 

Robert Palacios: yes 

Elaine Palma: yes 

Yoli Silva: yes 

None opposed, motion passed 

 

4) Open forum-public input* 

 
Public comments and observations regarding education policy and governance issues, as well as the 

strategic planning are heard at this time. Time limit per presenter may be imposed by Chair. 



 

 

 No one present to provide public input. 

 

5) Review, discussion, and possible approval of July 7, 2021 Regular GC Meeting Minutes. 

Yoli Silva moved to approve the 7.7.21 regular GC meeting agenda; Robert Palacios 

seconded 

Roll-call vote:  

Robert Palacios: yes 

Elaine Palma: yes 

Yoli Silva: yes 

None opposed, motion passed 

 
ACTION ITEMS 

 

6) Review, discussion, and possible approval of the 2021-2022 Annual Resolution. 

Elaine Palma presented the 2021-2022 resolution which stated that monthly GC meetings 

will be held on the second Thursday of every month at LADH in the teacher’s lounge in 

accordance with the Open Meetings Act. 

 

Robert Palacios moved to approve the 2021-2022 Annual Resolution; Yoli Silva 

seconded 

Roll-call vote:  

Robert Palacios: yes 

Elaine Palma: yes 

Yoli Silva: yes 

None opposed, motion passed 

 

7) Review, discussion, and possible approval of new GC member(s). 
Robert Palacios introduced Dalina Matsumoto, potential new GC member. Mrs. 

Matsumoto provided background information.  

 

Yoli Silva moved to approve Dalina Matsumoto nomination to the GC as general 

member; Adrian Gaytan seconded. 

Roll-call vote:  

Robert Palacios: yes 

Elaine Palma: yes 

Yoli Silva: yes 

Adrian Gaytan: yes 

None opposed, motion passed 

 

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 

 

8) Review of GC officer term limits and 2021-2022 GC officers. 

Elaine Palma presented the GC officer term limits and noted that all GC members serving 

as officers are within their term limit and therefore no changes will be made. The GC 

officers for the 2021-2022 academic year are: 

 



 

 

Adrian Gaytan: President 

Yoli Silva: Vice-President 

Robert Palacios: Treasurer 

Elaine Palma: Secretary 

 

9) Completion of annual conflict of interest statements 

Elaine Palma presented the annual conflict of interest forms and reminded all GC 

members that they must turn their forms in to Mirna Rodriguez, who will then place them 

in their file.  

 

10) Finance Committee Report 

Robert Palacios presented: 

• Finance committee met, focused on closing out last year.  

• Old bank account should be finally closed out by the end of July.  

• Dalina Matsumoto will be joining the finance committee. 

• Mirna Rodriguez noted that all BARs were submitted on time.  

• Finance committee also discussed the required members of the Audit Committee 

and reviewed internal controls. 

 

11) Annual calendars: GC; administrative; financial 

Elaine Palma presented: 

• After attempting many formats, presented the final format.  

• Administration, finance, and GC agreed to use the calendar.  

• Elaine Palma will be putting it on Google Docs so that can have access to making 

changes/additions as needed. 

• GC members will note the date after each task is completed.  

• Administration and finance departments will review calendar to determine which 

tasks need to be removed, added, and/or moved to another month.  

 

12) Review 2021-2022 academic calendar: first day for staff; first day for students 

Mrs. Galvan de Lucero presented (see attached): 

First day for staff: July 26 

First day for students: August 4 

Summer school ends: 7.8.21 

 

13) 2021-2022 student recruitment/enrollment update 

Mrs. Galvan de Lucero presented:  

• There are a total of 84 students enrolled for the 2021-2022 academic year. This 

number includes new students, returning students, and retained students. Number 

of students enrolled surpasses the projection of 80 students. 

• Would like to recruit more 7th and 8th grade students.  

• Recruitment events: none in the immediate future 

 

14) Review final data:  

a. Student academic progress: # of students who passed and were retained per grade 

level: 



 

 

6th grade: 9 retained and 25 new: total 34 

7th grade: 10 retained and 10 incoming: total 20 

8th grade: 15 retained and 15 incoming: total 30 

***None of retained students have filled out withdrawal forms 

 

b. Staff update/changes: Mr. Salazar has moved to be the FT PE coach and add a 

horticulture class 

• Daniel Marquez: full-time social worker with SPED endorsement 

• Julio Campos: half-time Mariachi teacher as program has seen a decrease 

in number of students selecting the Mariachi elective. Students only have 

room for two electives in their schedule. Recent elective additions (e.g., 

media) has created for options for students and therefore a decrease in 

Mariachi enrollment. 

• Kevin Rendon has resigned due to relocation. Currently looking for 

replacement.  

• Jorge Ivan Hernandez: new Spanish LA teacher.  

c. State testing: NMPED has not provided any updates but Mrs. Galvan de Lucero is 

not expecting state mandated testing to be waived this year. 

 

15) Head Administrators Report (see attached) 

• During the weekly Charter Leaders call, there was a lot of discussion regarding 

the lack of a re-entry plan from NM PED. Re-entry documentation has not been 

released as of last week, due to PED awaiting specific guidelines from the 

Department of Health and CDD. 

• Summer school final exams will take place today and tomorrow 

• Mrs. Galvan de Lucero has been asked to join the Hispanic Chamber of 

Commerce  

• PLCs are focused on: back to school; new software; bilingual strategies 

• Upcoming events: 

o Golf program: 1-2 week NMSU will come in to begin a golf program 

during PE classes. LADH will be the pilot with the hopes of getting a golf 

program into all charter schools. 

o 8.2.21: 6th grade welcome and orientation at 5:30 on the LADH patio. 

Invitations were given to families when they turned in registration packets.  

• Discussed new dental requirement: updating policy; possible clinics;   

 

16) Secretary Report 

• GC Recruitment: GC members will be present at 6th grade orientation on August 

2nd to recruit parents.  

• Reviewed 2020-2021 GC Training Log. Noted that all GC members completed all 

of their required trainings with the exception of Michaes Sena, who turned in his 

resignation today, 7.7.21, via email. 

• Next GC meeting is scheduled for 8.12.21 

 
17) Yoli Silva moved to adjourn the general GC meeting at 6:49PM; Robert seconded 

Roll-call vote:  



 

 

Robert Palacios: yes 

Elaine Palma: yes 

Yoli Silva: yes 

Adrian Gaytan: yes 

None opposed, motion passed 

 

 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 

Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 

the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 

Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 

afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 

simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 

three days prior to the meeting. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 

 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 

 
 



 

 

 
 



 

 

 
 

 
 



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Principal’s Report 
July 7, 2021 

Current Enrollment:          

 
 
• Still have spaces available for all grades.  

• Approx. 30 Students Pre-registered for the 2021-2022 School Year. 

 
LADH News: 

• Final week of summer school is currently taking place. Student will be taking SS Final Exams the 
remainder of this week.  

• Cultural Committee Project (CCP) 
o Developing CCP opportunities with the LC Hispanic Chamber of Commerce 

• School Leaders Conference Call 
o No call this week 

• Finance Committee met on Wednesday, July 7, 2021 (See Finance Report) 

Student Achievement/ Student News:    

• Summer School/Retention/Passing Notices went out on Friday, June 11, 2021 

Professional Learning Community (PLC): 

• Planning is underway for the Back-to-School PD Sessions which will range from Bilingual 
instruction to CPR & First Aide to MLSS and more. 

• New teacher evaluation platform on CANVAS 
 

Teacher/Staff News: 

• Mr. Salazar will be taking over PE fulltime and growing the Horticulture program but will no longer 
be the Mariachi Instructor. 

• We will be welcoming Mr. Daniel Marquez as our new fulltime Social Worker 

• Mr. Jorge Ivan Hernandez is joining the LADH team as the new Spanish LA teacher 

• Julio Campos will be joining our team parttime as our Mariachi instructor. 

• Mr. Kevin Rendon is relocating to Phoenix, AZ 
 

Upcoming Events:     

• 6th Grade Welcome & Orientation will take place on Monday, Aug. 2 @ 5:30pm in the Patio 

• 1st Day of the 21-22 School Year will be Wednesday, Aug 4, 2021. 

Fundraisers:  None at this time 
 
Community Collaboration: 

• LC Hispanic Chamber of Commerce providing volunteer opportunities and community 
involvement projects. 

• NMSU Music Dept., Youth Orchestras @ NMSU, and Camerata del Sol After School Community 
Program 

• Frank J. Papen Ctr (After School Program), CYFD & Engage NM to help with reaching out to 
students who have been chronically absent. 
https://datastudio.google.com/reporting/94792463-c115-4f1f-83d7-16d4e30b1bbe/page/DjD 
 

 

 

 

 

 

Grade Enrolled 

6th  TBD 
7th  TBD 
8th  TBD 
Total See PDF 

https://datastudio.google.com/reporting/94792463-c115-4f1f-83d7-16d4e30b1bbe/page/DjD


 

 

LA ACADEMIA DOLORES HUERTA                  
SCHOOL CALENDAR/CALENDARIO ESCOLAR 2021-2022 

  

JULY/JULIO   OCTOBER/OCTUBRE 
SUN MON TUE WED THUR FRI SAT 

 

DO
M 

LUN MAR MIE JUE VIE SAB 

        1 2 3 

 

          1 2 

4 5 6 7 8 9 10 

 

3 4 5 6 7 8 9 

11 12 13 14 15 16 17 

 

10  
11 

 

12 13 14 15 16 

18 19 20 21 22 23 24 

 

17 18 19 20 21 22 23 

25 26             
SWD             

No 
Students 

27                   
PD                
No 

Students 

28                  
PD                
No 

Students 

29                  
PD                
No 

Student
s 

30                  
PD                
No 

Student
s 

31 

 

24 25 26 27 28 29 30 

              

 

31 

            

               

AUGUST/AGOSTO  NOVEMBER/NOVIEMBRE 
DO
M 

LUN MAR MIE JUE VIE 
SA
B  

SUN MON TUE 
WE
D 

THU
R 

FRI SAT 

                                                         

 

  1 2          
Election 

Day 

3 4 5                    
PD                     

1/2 Day 

6 

1 2                   
SWD                

6th Grade 
Orientation 

3                 
SWD                

No 
Students 

4          
Classes 

Begin  

5 6 7 

 

7 8 9 10 11 12 13 

8 9 10 11 12 13 14 

 

14 15 16 17 18 19 20 

15 16 17 18 19 20 21 

 

21  
22 

 

23 24 25 26 27 

22 23 24 25 26 27 28 

 

28 29 30         

29 30 31         

               

 
 
 
 
 
 
 
  

 
 
 
 
 
 
 
 
  

        
 

  

 

 

 

 

       

SEPTEMBER/SEPTIEMBRE  DECEMBER/DICIEMBRE 

Fall Break  

Thanksgiving Break 



 

 

SUN MON TUE WED THUR FRI SAT 
 

DO
M 

LUN MAR MIE JUE VIE SAB 

      1 2 3                     
PD                     

1/2 Day 

4 

 

      1 2 3 4 

5 6               
Labor Day   
No School 

7 8 9 10 11 

 

5 6 7 8 9 10 11 

12 13 14 15 16                             
PTC                                                     

4pm-
7pm 

17                            
PTC 

8am-12                     
No 

School 

18 

 

12 13 14 15 16 17                        
Semeste
r   Ends 
½ Day 

18 

19 20 1 22 23 24 25 

 

19  
20 

 

21 22 23 24 25 

26 27 8 29 30     

 

26  
27 

 

28 29 30 31   

SWD= Staff Work Day 

 

JANUARY/ENERO  APRIL/ABRIL  
SUN MON TUE WED THUR FRI SAT 

 

DO
M 

LUN MAR MIE JUE VIE SAB 

            1 

 

          1 2 

2 3         
SWD/PD 

4            
SWD/P

D 

5         
SWD/P

D 

6          
Classes 

Begin 

7 8 

 

3 4 5 6 7 8 9 

9 10 11 12 13 14 15 

 

10 11 12 13 14 15                    
Spring 

Holiday                                       
No 

Classes 

16 

16 17              
MLK              

No School 

18 19 20 21 22 

 

17 18                    
Spring 

Holiday                                       
No 

Classes 

19 20 21 22 23 

23 24 25 26 27 28 29 

 

24 25 26 27 28 29 30           
Spring 

Performanc
e 

30 31           

               

 

 

 

 

 

 

 

 

 

 

               

FEBRUARY/FEBRERO  MAY/MAYO 

Winter Break 

Winter Break 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Academic Progress & Enrollment Update 

DO
M 

LUN MAR MIE JUE VIE 
SA
B  

SUN MON TUE 
WE
D 

THU
R 

FRI SAT 

    1 2 3 4 5 

 

1 2 3 4 5 6 7 

6 7 8 9 10 11 12 

 

8 9 10 11 12 13 14 

13 14              
Valen. 

Day                                           
No School  

15 16 17 18 19 

 

15 16 17 18 19 20 21 

20 21           
Pres. Day    
No School 

22 23 24                           
PTC                          
4-7 

25                                  
PTC  8-

12      
8th Next 
Step  No 

School 

26 

 

22 23 24 25 26 27 28 

27 28           

 

29 30       
Memorial 

Day 

31         

       

 

       

MARCH/MARZO  JUNE/JUNIO 
SUN MON TUE WED THUR FRI SAT 

 

DO
M 

LUN MAR MIE JUE VIE SAB 

    1 2 3 4 5 

 

      1 2 3 4 

6 7 8 9 10 11 12 

 

5 6 7                        
Semeste
r   Ends 
½ Day 

8 9 10 11 

13 14 15 16 17 18 19 

 

12 13 14 15 16 17 18 

20  
21 

 

22 23 24 25 26 

 

19 20 21 22 23 24 25 

27 28 29 30 31     

 

26 27 28 29 30     

SPRING BREAK 



 

 

EOY 20-21 
 

 

6th Grade   

Summer School-1 1P  

Retention-9   

Passing-7   

 9R w/25 34 

7th Grade   

Summer School-5 1P/1?/3R  

Retention-7   

Passing-8   

 10R w/10IC 20 

8th Grade   

Summer School-19 11P/3?/5R  

Retention-10   

Passing-14   

 15R w/15IC 30 

 Total  84 

   

   

 
 

 


