
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
400 W.Bell St. 

Las Cruces, NM 88005 
Phone: 575-526-2984 

Fax: 575-523-5407  
 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting 
Thursday October 26, 2023 at 5:30 PM, Video Conference via Microsoft Teams 

 
1) Adrian Gaytan called the meeting to order at 5:36 PM.  

Roll call and establish quorum: 
GC Members Present: 
Dalina Matsumoto, Treasurer  
Elaine Palma, Secretary  
Hilda Paz, Vice-President 
Beatrice Quintana- Heiserman, Parent Representative 
Adrian Gaytan, President  
Nelly Garcia, General Member  

 
Quorum established. 
 
Guests: Sylvy Galvan de Lucero, Head Administrator; Mirna Rodriguez, LADH Business 
Specialist  

 
2) Approval of the 10.26.23 regular GC meeting agenda.  

Adrian Gaytan moved to approve the 10.26.23 regular GC meeting agenda; Dalina 
Matsumoto seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
Nelly Garcia: yes 
Beatrice Quintana- Heiserman: yes 
 
None opposed; motion passed 
 



 

 

 
3) Open forum-public input* 

 
Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair 

 
4) Review, discussion, and possible approval of August 10, 2023, Regular GC Meeting 

Minutes. 
Hilda Paz moved to approve the August 10, 2023 regular GC meeting minutes; 
Dalina Matsumoto seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
Nelly Garcia: yes 
Beatrice Quintana- Heiserman: yes 
 
None opposed; motion passed 

 
5) Review, discussion, and possible approval of 9.21.23 regular GC meeting minutes. 

Hilda Paz moved to approve the 9.21.23 regular GC meeting minutes; Elaine Palma 
seconded 
Roll Call Vote:  
Elaine Palma: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
Adrian Gaytan, Nelly Garcia, and Beatrice Quintana- Heiserman abstained as they were 
not present at the meeting. 
 
None opposed; motion passed 
 

ACTION ITEMS 
6) Review, discussion, and possible approval of BARS:  

(a.) 560-000-2324-0003-IB: Initial budget BAR: increasing support services instruction 
function to $2957 

(b.) 560-000-2324-0004-T: Transfer BAR: to adjust any negative functions; adjust budget 
for any anticipatory expenses 

(c.) 560-000-2324-0005-M: Maintenance BAR: adjust budget for anticipated expenses: 
$4962 

(d.) 560-000-2324-0006-T: Transfer BAR: adjust budget for anticipated expenses $1973 
and $2471 

(e.) 560-000-2324-0007-T: Transfer BAR: $362 from support services students to 
specialists contracted 

(f.) 560-000-2324-0008-M: Maintenance BAR: to address negative in multiple functions 
in total amount of $26,000 



 

 

 
Dalina Matsumoto moved to approve all proposed BARs; Adrian Gaytan seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
Nelly Garcia: yes 
Beatrice Quintana- Heiserman: yes 
 
None opposed; motion passed 
 

7) Review, discussion, and possible approval of the LADH updated wellness policy.  
Presented by Sylvy de Galvan de Lucero 
LADH was selected for a nutrition audit and as part of the audit process, LADH had to 
submit its wellness policy. Prior to submission, Mrs. Galvan de Lucero reviewed it and 
noted that it needed to be updated as it did not capture new procedures that had been 
implemented. Therefore, the policy was updated.  
 
Adrian Gaytan moved to approve the updated wellness policy; Dalina Matsumoto 
seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
Nelly Garcia: yes 
Beatrice Quintana- Heiserman: yes 
 
None opposed; motion passed 

 
NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 
 

8) Finance Committee Report: Presented by Dalina Matsumoto 
• The Finance Committee met before the GC meeting.  
• Reviewed revenue and expenditure reports. 
• Budget of $960,000 for remainder of the year. 
• Expenditure report indicated a few negatives functions, which will be 

fixed/adjusted by the approved BARS.   
• Multiple grants expiring at the end of the month. 
• Bank account register report was reviewed an all transaction were accurate.  
• $357,000 ending balance of main bank account 

 
9) Spring 2023 final School Visit Site report review and responses.  



 

 

Mrs. Galvan de Lucero reported that she has not received any updates. Reminded GC that 
all supporting documentation has been submitted. At the last PEC meeting PEC noted 
that they were still discussing framework changes.   
 

10) Update on review of Internal Control Policy: 
Dalina Matsumoto noted that that Finance Committee has not had the opportunity to 
complete this review due to the changes in Mrs. Rodriguez duties. She proposed that the 
review and discussion of the revised policy be scheduled for December with a vote 
scheduled for January. GC members agreed.  
 

11) New building search committee: review listings of available properties 
• Adrian Gaytan reported that he inquired about a few locations but is still waiting 

for a call back.  
• Mrs. Galvan de Lucero stated that no one ever returned her call about the K-mart 

building. Mr. Gaytan asked to share contact information and he will follow-up. 
 
12) SPED policy update follow-up 

Mrs. Palma reported no updates. Hoping to present update for a vote in the spring.  
 

13) Annual calendar review: Mrs. Palma reviewed the calendar and noted that only items for 
October and November to be a GC self-evaluation and reminders to GC members to 
complete their training hours. Completion 
 

14) Equity Council: Mrs. Galvan de Lucero reported that she received an email today from 
LADH’s newly assigned PED Equity Council Liaison who will oversee and She hopes to 
meet with the liaison in the next couple of weeks to determine a path forward and next 
steps.   
 

15) 2023-2024 student recruitment/enrollment update: Presented by Sylvy Galvan de Luce 
• Current enrollment: 73 students currently 
• Student enrollment at the 40th day count: 69 students 

 
16) Head Administrators Report: Presented by Sylvy Galvan de Lucero 

• Great turn out for Dolores Huerta’s one-hour visit. Received a lot of press. Toured 
the campus.  

• COVID closure: Teacher arrived Monday morning congested, took a COVID test 
on campus and results were positive. Two other teachers who called in sick also 
tested positive with COVID. One student became sick, and grandmother took him 
to urgent care where he also tested positive. After calls with CDC and PED school 
Health Liasson, LADH went remote until 10.27.23 which covered the five 
quarantine days. In person school will resume on Monday 10.30.23.  

 
17) Secretary Report 

• GC Recruitment: search for member with financial expertise  
Mrs. Paz spoke with cousin who stated she could not serve on the GC due to her 
family commitments.  



 

 

• GC Trainings: reminded all GC members to complete hour.  
• GC retreat reschedule: November 3rd prior to the Dias de Los Muertos 

celebration.  
• Next GC meeting: Thursday November 16th at 5:30pm   

18) Adjourn GC general meeting  
Adrian Gaytan moved to adjourn the general GC meeting at 6:12pm; Nelly Garcia 
seconded 
Roll Call Vote:  
Elaine Palma: yes 
Adrian Gaytan: yes 
Hilda Paz: yes 
Dalina Matsumoto: yes 
Nelly Garcia: yes 
Beatrice Quintana- Heiserman: yes 
 
None opposed; motion passed 
 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

WELLNESS POLICY 
                    
PURPOSE  

La Academia Dolores Huerta (LADH) recognizes that student wellness and proper nutrition are 
related to students’ physical well-being, growth, development, and readiness to learn.  LADH is 
committed to providing a healthy school environment that promotes student wellness, by 
providing nutritious foods and beverages, physical education, nutrition education, and regular 
physical activity as part of the total learning experience.   LADH is committed to keeping 
students more active to improve their health, reduce the likeliness of obesity, and improve their 
thought processes.  
   
Family, school, and community involvement means an integrated family, school and 
community approach for enhancing the health and well-being of students.  The goal of family, 
school and community involvement within a coordinated school health approach is to create a 
total school environment that is conducive to student health and academic achievement. This 
inclusive atmosphere features a shared responsibility that supports healthy children and 
families. Effective partnerships between families, schools, and communities support the 
development and the maintenance of this comprehensive learning environment.  
 
LADH will address the family, school, and community involvement component by establishing 
a School Health Advisory Council that consists of parent(s), School food authority personnel, 
governing council member(s), School administrator(s), School staff, student(s) and community 
members. The School Health Advisory Council will have the responsibility to make 
recommendations to the Governing Council in the development or revision, implementation, 
and evaluation of the Wellness Policy consistent with this rule. The School Health Advisory 
Council will meet for this purpose a minimum of two times annually.  
 
 

 II.  NUTRITION EDUCATION  
LADH nutrition education includes teaching, encouraging, and supporting healthy lifelong 
eating habits of our students. Nutrition education and healthy eating support proper physical 
growth, physical activity, brain development, ability to learn, emotional balance, a sense of 
well-being, obesity prevention and the ability to resist disease.  
  

A. Nutrition Guidelines.  LADH will adhere to or exceed the nutrition guidelines set forth 
in 6.12.5.8. NMAC, to include:  
i. If and when LADH provides school sponsored fund raisers during the normal 

school hours, LADH will meet or exceed the minimum guidelines set forth in 
6.12.5.8 (1)(C) NMAC.   

ii. Guidelines for school sponsored fund raisers before and after school hours 
ensuring that at least fifty percent (50%) of the offerings shall be healthy choices 
in accordance with the requirements set forth in 6.12.5.8 (2)(C) NMAC.  

  



 

 

B.    Nutrition Education: LADH will provide nutrition education activities that align with the 
New Mexico health education content standards with benchmarks and performance 
standards as set forth in 6.30.2.19 NMAC.  LADH contracts with food service entities who 
have experience in nutritious meal planning to include introduction of unfamiliar healthy 
foods regularly. Meals are prepared on sight using select, non-bulk food items for lunch 
and breakfast preparation, e.g. salads, fruits, whole grains and milk. 

 
III.  PHYSICAL EDUCATION AND OTHER SCHOOL-BASED ACTIVITIES DESIGNED 

TO PROMOTE STUDENTS WELLNESS 
LADH emphasizes and encourages physical activity before, during and after the school 
day.   
 
LADH will have a planned, sequential physical education curriculum that:  

i. addresses the physical, mental, emotional, and social dimensions of health and is 
aligned to the health education content standards with benchmarks and performance 
standards in accordance with applicable state regulations; and  

ii. provides the optimal opportunity for all students to learn and develop skills, knowledge 
and attitudes necessary to personally decide to participate in lifetime healthful physical 
activity and is aligned to the physical education content standards with benchmarks and 
performance standards in accordance with state regulations.  
 
LADH will have a plan addressing the behavioral health needs of all students in the 
educational process by focusing on students' social and emotional well-being.  
 
LADH will have safety plans at each School building focused on supporting healthy and 
safe environments and including but not limited to prevention, policies and procedures, 
and tactical emergency response plan.  
 
LADH will have a plan addressing the health services needs of students in the 
educational process.  

 
IV.  STAFF WELLNESS 

LADH will have plan addressing the staff wellness needs of all school staff that 
minimally ensures an equitable work environment and meets the Americans with 
Disabilities Act, Part III.  

 
 
 
The following definitions apply to this School Wellness Policy:  

1. "Health education" means the instruction program that provides the opportunity to 
motivate and assist all students to maintain and improve their health, prevent disease, and 
reduce health-related risk behaviors. It allows students to develop and demonstrate 
increasingly sophisticated health-related knowledge, attitudes, skills, and practices. IT 



 

 

meets the content standards with benchmarks and performance standards in accordance 
with applicable state regulations.  

2. "Health services" means services provided for students to appraise, protect, and promote 
health. These services are designed to ensure access or referral to primary health care or 
behavioral health services or both, foster appropriate use of primary health care services, 
behavioral health services, prevent and control communicable diseases and other health 
problems, provide emergency care for illness or injury, promote and provide optimum 
sanitary conditions for a safe school facility and school environment and provide 
educational and counseling opportunities for promoting and maintaining individual, 
family and community health .  

3. "Healthy and safe environment" means the physical and aesthetic surroundings and 
psychosocial climate and culture of the School. It supports a total learning experience that 
promotes personal growth, healthy interpersonal relationships, wellness, and freedom 
from discrimination and abuse.  

4. "Nutrition " means programs that provide access to a variety of nutritious and appealing 
meals and snacks that accommodate the health and nutrition needs of all students.  

5. "Physical activity" means body movement of any type which include recreational,  
fitness and sport activities.  

6. "Social and emotional well-being" means services provided to maintain and/or improve 
students' mental, emotional, behavioral, and social health.  

7. "Staff wellness" means opportunities for School staff to improve their health status 
through activities such as health assessments, health education and health-related fitness 
activities. These opportunities encourage School staff to pursue a healthy lifestyle that 
contributes to their improved health status, improved morale, and a greater personal 
commitment to the school’s overall coordinated school health approach.  

8. "Tactical emergency response plan" means that portion of a safe school plan that details 
risk assessments and establishes the plans or procedures to manage an emergency event 
after it has occurred and includes, but is not limited to, emergency routes and staff 
assignments as they relate to immediate actions, delayed actions, mitigation actions, 
facility evacuations and facility reentry.  

 
 
 
This School Wellness Policy was adopted by resolution of the Governing Council of La 

Academia  
Dolores Huerta, effective as of  
 
 
Wellness Policy.  
La Academia Dolores Huerta  
Legal reference: 6.12.6 NMAC 
 

 
 
 



 

 

Principal’s Report 
Oct 26, 2023 

FY23-24 Registrations:          
 
 
 
 
 
 

 
LADH News: 

• LADH will be collaborating with Alma d’Arte Charter HS to present a Day of the Dead Celebration & 
Exhibition on Friday, Nov 3, 2023 @ Alma d’Arte HS. This will be open to the community and will be a 
fundraiser supporting both schools and their arts programs. 

• LADH received a front-page placement in the LC Sun News covering Ms. Dolores Huerta’s visit to LADH. 
• Due to a high number of positive COVID cases on campus LADH switched to remote learning for the 

required 5 day quarantine period from Oct 24 – Oct 28, 2023. 
• Finance Committee met on Thursday, Oct 26, 2023 @5pm (See Finance Report) 

Student Achievement/ Student News:    
• None at this time 

 
Professional Learning Community (PLC): 

• Most recent PLC have focused on Illuminate Data Review in combination with CCP Portfolio redesign. 
• Behavior and appropriate consequences/rewards has been a leading topic of many PLC meetings. 

 
Teacher/Staff News: 

• Mr. Renee Salazar’s Hydroponics program received great praise from Ms. Huerta and her team. 
 

Upcoming Events:  
• Nov. 3 – Friday: Día de Los Muertos Celebration @ Alma d’Arte 6pm – 9pm 
• Nov. 4 – Saturday: Dona Ana Village Plaza @ 2:00pm-3:15pm 
• Nov. 8-11 – Las Cruces International Mariachi Conference.  (approx. 22 students participating) 

 
Fundraisers:   

• None at this time 
 
Community Collaboration: 

• Zia Martial Arts provides a PE Alternative once a week for all LADH PE students. 
• LADH has begun a partnership with La Semilla  
• Partnering with the LAB, Learning Action Buffet on a creative media project with our media class. 
• NMSU Music Dept., Youth Orchestras @ NMSU, and Camerata del Sol After School Community Program 
• Frank J. Papen Ctr (After School Program), CYFD  
• A New Hope Therapy Ctr partnership to provide mental health services to students. 
• First Light Federal Credit Union providing financial literacy program and donations of food and supplies.  
• Mariachi Estrellitas, Community Mariachi from 3rd grade to 12th grade. 
• A closer collaboration & partnership is being developed with Alma d’Arte charter high school and Raices del 

Saber to build stronger feeder patterns. 
 

 
 

 
 
 
 

Grade Enrolled   
6th  24  
7th  28  
8th  21  
Total 73  


