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La Academia Dolores Huerta Charter Middle School 
“A Dual Language Charter Middle School”
400 W.Bell St.
Las Cruces, NM 88005
Phone: 575-526-2984
Fax: 575-523-5407 
Mission/misión: Create an engaging culturally diverse education program of the arts and languages that enable LADH middle school students to achieve high personal growth and strong social-cultural identity that leads to academic success. 
Crear un programa educativo en el lenguaje y las artes comprometido con la diversidad cultural, que permita a los estudiantes de la escuela secundaria La Academia Dolores Huerta adquirir un alto crecimiento personal y una fuerte identidad social y cultural que los conduzca al éxito académico.
Regular Governing Council Meeting Minutes
Thursday, March 12, 2020 at 5:30 PM, LADH
La Academia Dolores Huerta Teacher Lounge

1) Call to order: 5:30 PM 
Adrian Gaytan moved to call the general 3.12.20 GC meeting to order at 5:34PM; Elaine Palma seconded
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Adrian Gaytan: yes
Robert Palacios: yes
None opposed, motion passed

2) Roll call and establish quorum
(a.) GC Members Present: 
Adrian Gaytan, President
Yoli Silva, Vice-President
Elaine Palma, Secretary
Robert Palacios, Treasurer
       	      Quorum established
(b.) GC Members Absent:
Michael Sena, General Member
(c.) Guests: Sylvy Galvan de Lucero, Interim Head Administrator; Mirna Rodriguez, Business Specialist; Michelle Paz, Vice-Principal
3) Approval of agenda 
Robert Palacios moved to approve the regular GC 3.12.20 meeting agenda; Adrian Gaytan seconded
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Adrian Gaytan: yes
Robert Palacios: yes
None opposed, motion passed

4) Open forum-public input*

Public comments and observations regarding education policy and governance issues, as well as the strategic planning are heard at this time. Time limit per presenter may be imposed by Chair.

No one was present.

5) Review, discussion, and possible approval of February 27, 2020 Regular GC Meeting Minutes 
Robert Palacios moved to approve the February 27, 2020 Regular GC Meeting Minutes; Adrian Gaytan seconded
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Adrian Gaytan: abstain
Robert Palacios: yes
None opposed, motion passed

ACTION ITEMS

6) Review, discussion, and possible approval of BAR 1920-0016-M. 
Robert Palacios explained that BAR 1920-0016-M is for budget adjustment to accurately reflect expenditures. Finance committee reviewed and recommends its approval. See attached.
Robert Palacios moved to approval of BAR 1920-0016-M; Adrian Gaytan seconded
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Adrian Gaytan: abstain
Robert Palacios: yes
None opposed, motion passed

7) Review, discussion, and possible approval of the revised Athletics policy.
Elaine Palma presented revised policy. Noted that only formatting changes were made. 
Yoli Silva moved to approve the revised Athletics policy; Robert Palacios seconded
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Adrian Gaytan: yes
Robert Palacios: yes
None opposed, motion passed

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN

8) Finance Presentation/Committee Report
Robert Palacios noted that the Finance Committee met on Monday:
-LADH has a new budget analyst with the PED. 
-Mirna Rodriguez noted that she hopes to present the 2020-2021 budget to the GC in April for approval. However, she received notice today that the spring budget workshop was canceled secondary to Covid-19. As the PED is not sure when it will be rescheduled, she is not sure when she will be presenting the budget.  
-Total cash: about $420,000.
-Discussed purchasing canopies with SB9 funding, which has $125,000, to shade some of the concrete areas outside. 

**** General GC was momentarily suspended at 5:40pm to join conference call with PED: 
-Moving forward with a Statewide closure of schools beginning Monday March 16th, with a tentative return date of April 6th. Closures could be extended if needed. 
-Fund food service programs: Students must be fed. USDA has granted waivers and will reimburse 100% of breakfast and lunch for schools were 50% of population qualifies for free lunch. Can also provide meals on Saturday and Sunday. Will work with school and community agencies for food distribution.
-Looking to support districts to avoid pay gaps. Especially for hourly employees. -Looking to tap into unemployment insurance.
-Looking at ways to provide behavioral health services.
-Looking to keep school-based health centers open. 
-Educational program: To make sure we are equitable across the state, all Districts will be asked to make up any missed instructional days at the end of the school year. Although PED encourages continued instruction on-line, time will not be counted towards instructional year. 
-At 6pm today and advisory will be put out that Governor will make an announcement tomorrow morning. 
-Regarding annual IEPs, PED is waiting for guidance from SPED office in Washington D.C. Once information received, they will let us know. 
-State testing window will be extended through May and may extended longer. 

	****General GC meeting resumed 6:29pm.

9) Equity Council: 
Mrs. Galvan de Lucero went to a PED training that was not very informative. Robert Palacios noted that Equity Council members be posted on the website. The Equity Council will not be a factor in approving renewal applications. Adrian Gaytan noted that membership (#s on the council) should reflect the population/size of your school. Mrs. Galvan de Lucero may call a meeting of the Equity Council to complete the equity needs assessment, which was released yesterday.
-Adrian Gaytan recommended using the resource Teaching Tolerance, which already has a curriculum and provides most of the materials. 
10) Renewal application process:
Mrs. Galvan de Lucero noted that she and Robert Palacios attended the training yesterday. She noted that not much has changed. Emphasized the need to really break-down data information. It was recommended that schools not go over data during their 15-mintue presentation. Instead they should focus on the students’ community involvement; featuring students that have graduated and what they are doing in the community. Data should also be specific to the growth seen in SPED and ELL; reflect on what has worked and hasn’t work and why. At least one GC member should be present at the renewal hearing. Worked on getting the petitions signed needs to begin. They also recommended that the budget should tell the story of the school: how are we using funding to support the mission of the school. Will also look at a facilities master plan. Link to sunshine portal on website. How arts program support academics. 
11) PEC March 31 visit
-Has been rescheduled to April 21st. 
12) Addressing impact of possible revenue decrease due to decrease in student enrollment:
(a.) School merger(s) update:
No new updates since last month. 
(b.) Update on student recruitment efforts:
See Principal’s report.
13) Follow-up:
(a.) Head Administrator Search update:
· Search Committee:
GC Members: Adrian Gaytan and Robert Palacios
LADH Teacher/Staff member: Tracy Venegas, English Language Arts
LADH Student: Ashley Dominguez, President of Student Council
LADH Parent: vacant
Community Partner: vacant 
· Discuss number of applications received: only 4
· Robert Palacio stated he would be contacting Shellie Smith to ask her to serve as the community representative 
· First meeting will be scheduled before the end of March
(b.) Parent Recruitment for GC: No parent has contacted any GC member or school administrative staff. Actively recruiting on Remind App; letter to parents which is going out every other month; on website. Discussed tying it into community service.

14) Review/discuss academic reports, including but not limited to after school tutoring; advisory period; testing; parent/student meetings, etc.  
-Ms. Paz presented the February advisory class calendar. Focus was on Black History month. Also presented LADH PD which focused on looking at test data. Teachers were split up in to grade levels and looked at standards the students had difficulty mastering. Teachers developed questions to address these.

Parent data meetings were held in conjunction with parent/teacher night.

Met with students and reviewed data. 

Mr. Gaytan asked about coinciding with NMSU’s Latino month. 

15) Head Administrators Report
Total enrollment: 82 students.
All coming events have been postponed. 
New social worker has been hired and is here 1.5 days a week.

16) GC Secretary Report:
a.) Continuing GC member training update: 
· reviewed training log

17) Adjourn GC general meeting
Adrian Gaytan moved to adjourn general GC meeting at 7:02; Robert Palacios seconded
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Adrian Gaytan: yes
Robert Palacios: yes
None opposed, motion passed



*Any individual attending a board meeting may sign in to participate in the Public Input section of the Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores Huerta will not take action on any item presented under Public Input, until an opportunity to do so is afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office three days prior to the meeting.



















[image: ]








[image: ]




























[image: ]








[image: ]




[image: ]







[image: ]







[image: ]
































[image: ]
























[image: ]



[image: ]









































[image: ]
























[image: ]




















[image: ]





























[image: ]




















Revised Athletic Policy



***Interscholastic sports are defined as any sports events, competitions, etc. occurring between two or more schools.

***Participation in interscholastic activities is subject to the rules and regulations of the New Mexico Activities Association (NMAA).

*** Individual sports as defined by the NMAA are cross country, golf, tennis, and swimming.


Student participation in interscholastic activities is a privilege, not a right. La Academia Dolores Huerta (LADH) students participating in interscholastic sports activities represent LADH, depict its character, and serve as role models to other students. Students earn the privilege to participate by adhering to a high standard of academic performance and high standards of personal conduct in and out of the school setting. Continued participation in interscholastic activities shall be conditioned upon observing and maintaining such standards.

Student participation in interscholastic sports activities shall be governed by the New Mexico Activities Association (NMAA) and the LADH Handbook. While LADH Governing Council (GC) recognizes standards set for student athletes by the NMAA, including a minimum grade point average (GPA) of 2.0, the GC strongly encourages all students, including student athletes, to strive for the highest grade point average and the highest level of academic performance possible. The Governing Council further encourages student athletes to recognize that the higher their GPA, the greater the opportunity for entry into colleges, universities, trade schools and other institutions of higher learning, and the greater the potential for success in any career field.

With the approval of the GC, eighth grade students shall be eligible to participate at the varsity level in NMAA-recognized individual sports not offered by the LADH 8th Grade Athletic Program.














Principal’s Report
March 12, 2020
Current Enrollment:         
	Grade
	Enrolled

	6th 
	16

	7th 
	38

	8th 
	28

	Total
	82






Potential student (8th grade) waiting for guardians to submit completed registration packets to have them begin ASAP. 

LADH News:
· Sun News
· Recent article in the paper seemed to reflect positively on LADH
· Cultural Committee Project (CCP)
· Their panel presentations for their CCP are tentatively scheduled to begin the last week of April.
· Superintendent/Charter School Conference Call
· March 12, 2020
· This call was completely focused on the issue and procedures surrounding Coronavirus (attachments are provided)
· Finance Committee met on Monday, March 9, 2020 (See Finance Report)
Student News/Achievement:
· Currently several events that were planned for recruiting and entertainment purposes have been postponed. (please see attached notices sent home to families)
· LADH Folklorico competition in San Antonio, TX, is still scheduled tentatively but may have to be cancelled depending the Coronavirus situation
Professional Learning Community (PLC):
· Our last PLC/PD was Friday, March 6.  During the PD we asked to teachers to review Illuminate data and identify the areas of weakness in order to collaborate and provide students with support as we move forward.  


Upcoming Events: 
· LC Farmers & Crafts Market Recruiting event – March 14, 9am-12pm (postponed)
· Tombaugh Elem Recruiting Event – March 19, 1:30pm (postponed)
· Spring Performance @ Onate HS, April 18 (may postpone)
· LADH Ballet Folklorico Competition, San Antonio TX, April 23-25 (May postpone)
Fundraisers:
· Friday Hot Chocolate & Cheetos w/cheese After School (weekly)
Teacher/Staff News:
· Welcomed our new Social Worker Elena Velasco this past week.

Community Collaboration:
· See notes above in CCP updates
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La Academia Dolores Huerta
Revenue Report

Cycle: FY2020; Begin Date: 7/1/2019; End Date: 2/29/2020; Account Type: Revenue; Subtotal Elements: Fund Function; Filter: ([Fund]
>='11000); Subtotal By Account Type: No

Description Budget (YTD) Actual (YTD) Available (YTD)
Operational - SEG B 1,209,11200 $ 808,027.00 $ 401,085.00
Food Services-Fees-Adults B 40000 $ - s 400.00
Food Services-Fees-Students B 15000 900 $ 54.00
Food Services-USDA Reimbursements. B 6000000 2677870 $ 3322130
Activities Fund- Fees-Users B 500000 § 213230 § 2,867.70
Activities Fund-Donations B 500000 § 267200 § 232800
Title B 7660300 $ 965328 § 66,949.72
IDEAB B 2878700 - s 28,787.00
Title I B 1576100 $ - s 15,761.00
Title IV B 1000000 $ - s 10,000.00
GO Bond Student Library SB-66 B 551600 § - s 5516.00
Instructional Materials 2019 B 983800 § 9,83800 $ -

PSCOC B 8967500 7350275 $ 16,17225
HB-33 Ad Valorem Taxes B 5255900 $ 3546862 $ 17,09038
SB.9 State Match B 3404800 - s 34,048.00
SB-9 Ad Valorem Taxes B 4535600 2426722 § 21,088.78

Total $ 1,647,805.00 $ 99243587 § 655,369.13
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La Academia Dolores Huerta
Expenditure Report

Cycle: FY2020; Begin Date: 7/1/2019; End Date: 2/29/2020; Account Type: Expenditure; Subtotal Elements: Fund Function; Fitter: ([Fund] >= 11000 ; Subtotal
By Account Type: No

Description Budget (YTD) _ Actual (YTD) __Encumbrance (YTD) __Available (YTD)
Operation:

Salaries Expense - Teachers $ 41200800 § 12938453 § 12614078 § 156,482,690
Salaries Expense - SPED s - s 1471456 § 1051044 5 (25,225.00)
‘Salaries Expense - Substitutes $ 2000000 § 7544633 § 4800300 § (103,539.33)
Salaries Expense - Educational Assistants. $ 1700000 5 1096193 § 173237 5 (11,28430)
Salaries Expense - SPED Teachers $ 5045000 5 1501670 § - s 3543330
‘Additional Compensation-Teachers s 2000000 § 51700 5 51700 § 18,966.00
Benefits $ 17510100 § 6641767 § 5660251 § 52,080.82
Professional Development s 100000 § 60000 § 22000 § 180.00
Other Charges s 250000 § 4400 5 - s 2456.00
‘Student Travel s 500000 § - s - s 5,000.00
Other Contract Services $ 800000 5 290499 § 509501 § -
Software $ 3625400 5§ 777000 § - s 28.48400
General Suppliesand Materials S 750000 5 580573 § 242716 S (73289)
Function 1000 - Instruction $ 75481300 § 32958344 § 26692827 § 158,301.20
‘Salaries Expense - LibraryMedia Assistant $ 3500000 5 3171456 § 379819 5 (51275)
Salaries Expense - Counselor $ 4503700 5 724746 § 1811784 5 19,67200
Benefits $ 2732300 5 1432001 § 559036 § 740263
Diagnosticians-Contracted $ 500000 § 140805 § 169195 § 1,90000
‘Speech Therapist- Contracted $ 1000000 § 103005 § 626995 § 270000
‘Specialists - Contracted $ 2310000 5 1038488 § 2131542 5 (8,600.00)
Professional Development s 56000 § 6000 § - s 50000
Employee Travel - Non-Teachers s 40000 § 20211 5 - s 107.89
Other Contracted Services s 100000 § - s 70000 § 300.00
General Supplies & Materials s 70000 s 6068 § 35932 § 28000
Function 2100 - Support Services Students $ 14812000 §  66,527.50 § 5784273 § 23,7497
General Supplies & Materials S 200000 § - s 72952 § 127048
Function 2200 - Support Services Instruction s 200000 $ - s 72052 § 1,27048
‘Salaries Expense - Superintendent $ 9010000 § 5823366 § 3440437 5 (2.538.03)
‘Salaries Expense - Asstistant Principal $ 6507400 5 4733328 § 2366672 S (5,926.00)
‘Additional Compensation s - s 1776620 § - s (17,766.20)
Benefits $ 5106200 § 3290426 § 1875279 5 (595.05)
Professional Development s 250000 § 27000 5 30295 § 192705
Auditing $ 1470000 § 1456313 § 13687 § 000
Legal $ 2588200 5 1750189 § 817953 § 058
Other Charges s 75000 § 9208 5 4792 s 61000
Advertising s 100000 § 57600 § - s 42400
Board Travel s 25000 § - s - s 25000
Board Training s 200000 § - s 22500 § 177500
Employee Travel $ 250000 5 179060 § 132055 § (611.15)
Other Contract Services $ 300000 § - s - s 300000
Function 2300 - Support Services General Administration S 25861800 § 19103110 § 87,036.70 § (19,449.80)
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La Academia Dolores Huerta

Expenditure Report
Description Budget (YTD) Actual (YTD) Encumbrance (YTD) __ Available (YTD)
‘Salaries Expense - Secretary S 2248900 5 1499264 § 74%36 5 B
Benefits. $ 5,468.00 § 373294 § 186499 § (129.93)
Professional Development s 35000 § 6000 § - s 200,00
Employee Travel s 10000 § - s - s 100.00
General Supplieand Materials s 50000 17998 5 - s 32001
Function 2400 - Support Services School Administration s 28,907.00 $ 18,965.57 § 9,361.35 § 580.08
Salaries Expense - Bussineess Manager s 4876000 S 3250672 S 1625328 5 -
Beneits s 1307600 5 835090 § 430200 5 4211
Professional Development $ 60000 § 96000 $ 43500 § (795.00)
Central ServiceOther ProfessionallTechnical Services S 10075000 S 5195151 5 4142756 5 437083
Other Charge s 200000 s - s - s 2,00000
Employee Travel s 120000 5 35920 § - s 84071
Other confracted service s 1070000 5 484288 § 185712 5 4,00000
Software s 1300000 5 1193570 5 340000 § 33570)
General Supplie& Materials s 57200 5 231 s 10000 5 are70
Function 2500 - Central Services $  190,658.00 $  110,999.30 § 70,775.95 § 8,882.75
Salaries Expense - Custodial s 3286000 5 1907898 5 423200 5 9549.02
Additional Compensation s 159000 5 50000 § - s 1,090.00
Beneits s 826300 5 473890 § 108075 § 244335
M &R - Vehicles $ 20000 § 46286 § 7276 § (335.62)
Electicity s 1500000 5 638307 § 861693 5 -
Bidg. Heat-Natural Gas s 275000 5 %6683 5 153217 5 250,00
Water/SewerfTrash s 500000 5 228245 § 271755 5 -
Communications s 200000 s 46996 5 117880 5 5124
Rental of Equipment and Vehicles $ - $ 6500 § - s (65.00)
Property/Liability Insurance $ 2534300 § 2534300 § - s -
Other Contract Services $ 4,000.00 § - $ 8,00000 $ (4,000.00)
‘General Supplieand Materials s 71400 5 33307 § 89030 § 288563
Tires/Tubes s - s 71036 § - s (710.36)
‘Supply ASSe(§1000 Or Less) s 100000 s - s - s 1,000.00
Function 2600 - Operation & Maintenance of Plant $ 10512000 $ 64,330.48 § 2832226 § 12,458.26
‘Salaries Expense - Food Services $ 10,600.00 § 737426 § 423192 § (1,006.18)
Benefits. $ 2,560.00 § 179434 § 98518 § (219.52)
Professional Development $ 20000 § 6000 § 20000 § (60.00)
Food $ 2,000.00 $ 43130 § - s 1,568.70
Non-Food flems. s 50000 5 2332 5 265000 668
General Supplieand Materials s 50000 - s - s 500.00
Function 3100 - Food Services s 16,360.00 § 9,903.22 $ 5,667.10 $ 789.68
[Fund 11000 - Operational $ 1,504,506.00 $  791,349.61 § 526,663.88 § 186,582.51
Instructional Material
Instructional Materials Credit - 50% Ofther s 76300 5 - s - s 76300
Direct Instructional Materials 30% 3 1883100 § 1898526 § 3636_§ (190.62)
Function 1000 - Instruction s 19,594.00 § 1898526 § 3636 § 572.38
[Fund 14000 - Total Instructional Materials Sub-Fund S 19,594.00 § 1898526 § 3636 § 572.38
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La Acade

Dolores Huerta

Expenditure Report
Description Budget (YTD) Actual (YTD) [Encumbrance (YTD) __ Available (YTD)
Food Services
Other Charges $ - $ 20000 § - s (200.00)
Food S 6000000 S 2165625 S 2634375 5 10,000.00
General Supplies & Materials 3 55000 § 57290 § - S (22.90)
Function 3100 - Food Services Operations s 60,550.00 $ 2242015 § 2834375 § 9,777.10
Fund 21000 - Food Services S 60,550.00$ 22,42015 § 2834375 § 9,777.10
Activity Fund
Other Charges. s 600000 12980 5 27500 558520
Student Travel s 88600 5 - s - s 886.00
Other Contract Services s 400000 5 - s - s 4,000.00
‘General Supplies and Materials S 84sTOD s 412263 s 125088 5 307449
Function 1000 - Instruction s 19,343.00 § 426243 $ 1,534.88 § 13,545.69
Fund 23000 - Non-Instructional Support S 19,343.00 § 426243 $ 1,534.88 § 13,545.69
Title |
Instruction/K-12- Tie I Salaries Expense s 5190800 S 1892013 - s 297887
Additional Compensation $ - $ 47500 § 989.04 § (1,464.04)
Beneits S 2489500 5 sm751 s 26244 s 16.315.05
Function 1000 - Instruction s 76,603.00 $ 27,521.64 § 125148 § 47,829.88
Fund 24101 - Title | - IASA S 76,603.00 $ 27,521.64 § 125148 § 47,829.88
IDEA-B
Instruction/IDEA B- Salaries Expense s 247800 5 1156144 5 - s 10,916.56
Beneits S 630000 5 553533 s - s 387
Function 1000 - Instruction s 28,787.00 § 17,09.77 § - s 11,690.23
Fund 24106 - Entitlement IDEA-B S 28,787.00_$ 17,096.77 _§ - S 11,690.23
Title Il
Professional Development s 1576100 5 15000 5 88000 § 1473100
Employee Travel - Non-Teachers 3 - 3 186.98 § - S (186.98)
Function 1000 - Instruction s 15,761.00 § 33698 § 880.00 § 14,544.02
Professional Development 3 - 3 - 3 22500 § (225.00)
Function 2300 - Support Services-General Administration s - s - s 22500 § (225.00)
[Fund 24154 - Teacher/Principal Training & Recruiting $ 15,761.00 § 336.98 § 1,105.00 $ 14,319.02
Title IV
Salaries Expense s 1000000 s - s - s 10,000.00
Function 1000 - Instruction s 10,000.00 § - s - s 10,000.00
[Fund 24189 - Student Supp Academic Achievment Title IV S 10,000.00 § - $ - S 10,000.00
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La Academia Dolores Huerta

Expenditure Report
Description Budget (YTD) __Actual (YTD) __Encumbrance (YTD) __Available (YTD)
Title XIX MEDICAID
Support Services-Students-Other Charges s 1505.00_$ - s -5 1,505.00
Function 2100 - Support Services-Students s 1505.00 § -8 -8 1,505.00
Fund 25153 - Title XIX MEDICAID 3/21 Years $ 1505.00 $ -8 -8 1,505.00
Spaceport
Instruction-Other Charges s 872400 § - s - s 8,724.00
‘Spaceport- General Supplies & Materials s 872400 § - s - s 8,724.00
Spaceport-Supply Assets ($5,000 or Less) S - s 7,193.94 -5 (7.193.94)
Function 1000 - Instruction $ 1744800 § 7,193.94 § -8 10,254.06
Fund 26204 - Spaceport $ 1744800 § 7,193.94 § -8 10,254.06
GO Library Bonds
GO Bond- Library and Audtio Visual s 5516.00 § - s - s 5,516.00
Function 2200 - Support Service Instruction s 5516.00 § -8 -8 5,516.00
Fund 27107 - 2012 GO Bond Student Library SB-66 $ 5516.00 § -8 - 5,516.00
Instructional Materials
Instruction-Instructional Materials Credit - 50% Other s - s 2701 s -8 (@01
Instruction-Instructional Materials Cash - 50% Textbooks s 9.838.00 § 822335 § -5 1,614.65
Function 1000 - Instruction s 9,838.00 § 8250.36 § -8 1,587.64.
Fund 27109 - Instructional Mats - GAA of 2019 $ 9.838.00_§ 8.250.36_§ -8 1,587.64.
Medi HSD
‘Support Services-Students-General Supplies and Materials. s 6,804.00 - s - s 6,804.00
Function 21000 - Capital Outlay s 6,804.00 § -8 -8 6,804.00
Fund 28144 - Medicaid HSD $ 6,804.00_§ -8 - 6,804.00
PSCOC Lease Assistance
Capital Outiay-Renting Land and Buildings $ 8967500 § 6255960 § 5210160 § (24,986.20)
Function 4000 - Capital Outlay $  89675.00 §  62,550.60 § 52,101.60 § (24,986.20)
Fund 31200 - Public School Capital Outlay $  89.675.00 §  62,550.60 § 52,101.60_$ (24,986.20)
HB-33 Ad Valorem
County Tax Collection Costs s 52600 § 35466 S - s 17134
Function 2300 - General Administration s 52600 $ 35466 § -8 171.34
Supply Assests (1000 o Less) $ 5706500 $ - s -5 57,065.00
Function 4000 - Capital Outlay $  57,065.00 § -8 -8 57,065.00
Fund 31600 - Capital Improvements HB-33. $ 5759100 § 354.66_$ -8 57,236.34
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La Academia Dolores Huerta

Expenditure Report

Description Budget (YTD) Actual (YTD) [Encumbrance (YTD) __ Available (YTD)

SB-9 State Match

‘Software s - s 76997 § - s (769.97)
‘General Supplies and Materials s - s 219 s (621.96)
Capital Outiay-Supply ASsel(§1000 O Less) S 3404800 5 1522695 s 18.621.05
Function 4000 - Capital Outlay s 34,048.00 § 16,918.88 § - s 17,129.12
[Fund 31700 - Capital Improvement SB-9 S 34,048.00_§ 16,918.88 § - S 17,129.12
S$B-9 Ad Valorem

‘General Administration-County Tax Collection Coss s - s 2268 s (4268
Function 2300 - General Administration s - s 20268 § - s (24268
Maintenance & Repair - Bidgs/Gmds/Equipment (SB-9) s 1724400 § 6,07469 § - $ 11,169.31
Software s 172400 5 720 s - s 16,972.80
Supply Asset($5,000 or Less) 3 97,098.00 § - 3 - $ 97,098.00
Function 4000 - Capital Outlay $  131,586.00 § 6,345.80 § - s 125,240.11
[Fund 31701 - Capital Improvements SB-9 Local $  131586.00 § 6,588.57 $ - S 124,997.43
Total $ 2089,245.00 § 983,847.85 § 611,036.95 § 494,360.20
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La Academia Dolores Huerta
Operational Expenditure Graph
2/29/2020
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La Academia Dolores Huerta
Statement of Bills and Disbursements.

[Bankc UsEmc ‘Account Number __Actiy
Dste Number Tye PayestFrom Deposit Withdroua
) ) CashRecspls  Actiy Depost - Saes s 15300

s o2 CashRecsls  Actiy Depost - Saes s =00

wan om0 Adusimen Aty CASA Februay 2020 s s
wwn e Acsounts Payable  Vargas, Rebeoca s o2
e o2 CashRecsls  Acty Depost- Saes s sm

e o200 CashRecsls  Acty Depost- Saes s o1
o208 CashRecepls  Actay Deposi- Balle Flk

P Acsounts Payatle  Valle Christan

P Acsounts Payale  San's Ciub Diret

ot

[Bank UsEmc ‘AooountNumber __Man

Dste Number e PayeetFrom Deposit Withdroua
2020 Papilabiy st Franal Adminsiators s T
20200 e CashRecels  USDA December 2010 s as550

2w 1205 Acsounts Payable  Apha Teaching Tools s s
2w 1050 Acsounts Payatle  Cooperaive EdeationalSus. s 00
2w 057 Acsounts Payatle  Dumas Law Offce, LLC s 28010
2w a8 Acsount Payatle  Gas Rembusament s B
2w 050 Acsounts Payatle  LOPS, Food Senees Depariment s saro0
2w 1000 Acsounts Payale GG Travel Reimbursment s 2015
2w 101 Acsounts Payable  Gas Rembusament s 20
2w a2 Acsounts Payatle B Travel Rembursemert s 45
2w a0 Acsounts Payatle  Thioble s 15280
2w a4 Acscuns Payatle The Vigh Group LLC. s some
020 PapllLisbily M Retree Heali Care At s 208737
2020 Papilably  NWPSIA s sost18
s o2 CasRecsps  SEGFebnary 2120 s wmmm

o s Acsounts Payatle  BestBuy s 2008
s e Acsounts Payatle  Principa Travel s w021
s e Acsounts Payale a5 Crces Pulc Schols s s
o o204 CashRecsls  PSCOC Lease Assisance G2 s zawm

s e Acsounts Payatle  Auozons Pars . s 2
s e Acsounts Payatle  BestBuy s 007
e v Acsounts Payatle Bl Paso Eectic s 13wt
e ran Acsounts Payatle  LOPS, Food Senees Depariment s 380875
e Acsounts Payatle  Renden, Kevin s o
s Acsounts Payale  Stooney, LG s 100000
e v Acsounts Payatle  BestBuy s 0000
ey Py RS s 72080
20 Papiliabiy U Bank-Payrl s 2437
a0 Papiisbiy  NowMedo State Treasirr s gm0
wwa s Acsounts Payatle  Amazon Capia Senvies s 23
wwa v Acsounts Payatle  EE Reimbursement s 70
o200 CashRecsls 589 Dona Ana Cowty s sam

2wan o200 CashRecsls  HB.33 Dona Ara County s 72078

s v Papsilabiy  Taion& Reveme s 15512
e v Acscunts Payatle  Acoountaiity and Complance s oores
e v Acsounts Payatle  Amazon Capia Senvies s o
P ] Acsounts Payatle  AmericanLinen s 10804
e v Acsounts Payatle Gy of Las Crces. s e
o 1w Aoccounts Payable  Dumas Law Office, LLC s 7851
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La Academia Dolores Huerta
Statement of Bills and Disbursements.

Dste Number e PayeetFrom
o ram ‘Acsounts Payatle  EE Rembursement e
e v Acsounts Payatle  Garca, Mary Ao 1000
e s Acsounts Payale  EE Reimbursement 16098
e v Acsounts Payatle Infare Rubi, Mara 242
e v Acsounts Payatle  NMASEO 50
e v Acsounts Payatle  Offce Depot 70
e v Acsouns Payatle  Ricoh a1s
e a0 Acsounts Payatle Travel Reimbursement mn
e Acsounts Payale  San's Ciub Diret w870
e Acsounts Payale  Stooney, LG w5
ey Papiisbiy U Bank-Payl 2152522
wma ram Acsounts Payatle  Travel Reimbursement 215

ot
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BANK RECONCILIATION

School La Academia Dolores Huerta
Bank: US Bank

Account Description: Main

Statement Date: February 29, 2020

Beginning balance per bank S 42366740
Cleared transactions:
Checks and withdrawals $ (129.21082)
Deposits and credits. S 13115082
Oher bank adjustments. -

Ending balance per bank 425,607.40

Plus: Outstanding Deposits -
Plus: Cleared items prior to entry -
Less: Outstanding checks S (563456)

Balance per GL $ 41997284

3042020
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BANK RECONCILIATION

School
Bank:
Account Description:
Statement Date:

Beginning balance per bank
Cleared transactions:
Checks and withdrawals
Deposits and credits.
Oher bank adjustments.

Ending balance per bank

Plus: Outstanding Deposits
Plus: Cleared items prior to entry
Less: Outstanding checks

Balance per GL

La Academia Dolores Huerta

US Bank
Activity Account

February 29, 2020

$ 970156

$ (40103

1,088.00

10,388.53

(503.58)
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Cyele: FY2020; Fund Class: <All; Fund Columns: <All Funds>; Account Code Expression: ([Fund]

La Academia Dolores Huerta
Balance Sheet Report

11000 ; Balance Date: 2/28/2020; Detail: No

Description 11000 13000 14000 21000 23000 20101 24106 2154
11011 - Bank Accounts S 34774245 S 163740 S 60834 S 451435 S 988495 § (I780777) S (170977) § (52176)
‘Subotal of Account Group: Assets S 34774246 § 163740 § 60834 § 451435 § 988495 § (11,80.77) $ (1,09677) § (521.76)
23100 - PayrollDeductions and Withholdings. s 1mm s - s - s s s LEI - s -
23125 - Unemployment Insurance s enms - s - s s s 128 s - s -
23141 - Federal Income Tax s 2158 s - s - s s s .S -s -
23142 - State Income Tax s e s - s - s s s 354 s - s -
23143-Fica s 1emm s - s - s s s .S -s -
23144 - Medicare s s s - s - s s s .S -s -
23145-ERB. s Tamas s - s - s s - s mars - s -
23222-Fiea s 1emm s - s - s s s .S -s -
23223 - Medicare s s s - s - s s s .S -s -
23224 -ERB. s e85 - s - s -s - s mas - s -
23225 - Employee Ins. s 63 s - S - s s s -s - s -
2327 - Workers Compensation s 205 - s - s s s .S -s -
28247 - Voluntary Deductions. s 10889 s - s - s s s 607 s - s -
Subotal of Account Type: Liability s 3ss0ae 5 - 8 s s - s e s s B
32300 - Unreserved Fund Balance. S 20548463 S 163740 S 1959360 S (S748.16) S 934308 § (14017.24) S (1795184 § (362232)
NetIncreasefDecrease s 667730 - S (1895526) 5 1026251 S 54187 § (385112) S 85507 § 310056
Subotal of Account Type: Fund Balance/Retained Earnings. $ 31216202 § 163740 § 60834 § 451435 § 988495 § (17,860.36) § (1,09677) § (521.76)
Subotal of Account Group: Liabilities/Fund Balance S 34774246 § 163740 § 60834 § 451435 § 988495 § (11,80.77) $ (1,09677) § (521.76)
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La Academia Dolores Huerta
Balance Sheet Report

25155 26204 21109 2148 31200 31600 w700 EL Total

S 150467 § 1025427 S 158738 § 680372 § (46383.54) $ 4014562 § (16918.86) S 10390833 § 42985779

S 150467 § 1025427 § 1587.38 § 680372 § (46388.54) $ 4014562 § (16918.85) § 10390833 § 429.857.79

s - s s - s s - s - s -s - s 1mm
s - s s - s s - s - s -s - s eust
s - s s - s s - s - s -s - s 23
s - s s - s s - s - s -s - s tamn
s - s s - s s - s - s -s - s 13
s - s s - s s - s - s -s - s asm
s - s s - s s - s - s -s - s 7amss
s - s s - s s - s - s -s - s 13
s - s s - s s - s - s -s - s asm
s - s s - s s - s - s -s - s wa7ss
s - s s - s s - s - s -s - s e3sss
s - s s - s s - s - s -s -s 230
s - s s - s s - s - s -s - s 1psess
s - s s s s s s s - s 3see103
S 150467 5 1744821 S - 5 680372 § (S733169) § 503166 S - s se22088 5 33440540
S - 5 (19334 S 158738 5 - 5 1034315 § 3511395 § (169188) S 1767865 S 5981136

S 150467 § 1025427 § 1587.38 § 680372 § (46388.54) $ 4014562 § (16918.86) § 10390833 § 39421676

S 150467 § 1025427 § 1587.38 § 680372 § (46388.54) $ 4014562 § (16918.85) § 10390833 § 429.857.79
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image2.tiff
Must submit backup for all BARS,
Except wansters of funds for SEG or STATE OF NEW MEXICO Doc ID: 560-000-1920-0016 M

direct grants Fund Type: General Fund / Capital
PUBLIC EDUCATION DEPARTMENT ind Type: 0may/£o|s$f>e

300 Don Gaspar Santa Fe, NM 87501-2786

. ‘Adjustment Type: Maintenance
Budget Adjustment Request
Flscal Year: 2019-2020 Entity Name: La Academia Dolores Huerta
Adjustment Changes Inten/Scope of Program Yes or No?: No Contact: Mary Hagemann, Business Manager

Total Approved Budget (Flowthrough) Phone: 5059387704
Emall: mary@vigiigroup net

FLOWTHROUGH ONLY
Budget Perlod: Jul 12019 12:00AM To:  Jun302020 12:00AM

A. Approved Carryover:
B. Total Current Year Allocatior
D. Total Funding Avallable:

Fund _[Function Object Program [Job Class Present Budget| Adj AmtExp| _ Adj Budget| ADD'L FTE|
11000 |2100 Support 51100 Salaries 0000 No 1214 Guidance $45,087 ($19.672)| 525,365 (0.25)
Operation | Services-Students [ Expense Program Gounselors/Soc
al ial Workers
11000 |2300 Support 55915 Other Gontract [0000 No 0000 No Job $3,000] (52,000) $1,000|
Operation | Services-General [ Services Program Class
al Administration
11000 |2600 Operation &  |51100 Salaries 0000 No 1615 Custodial $32,860 (9.549) $23311
Operation | Maintenance of Piant [ Expense Program
al
11000 |2600 Operation& | 54416 0000 No 0000 No Job 52,000] (5233) $1.767|
Operation | Maintenance of Plant | Gommunication Program Class
al Services
1000|2100 Support 51100 Salaries 0000 No 1211 35,000 5513 $35513
Operation | Services-Students [ Expense Program Goordinator/Su
al biect Matter
Specialist

11000 | 2300 Support 51100 Salaries 0000 No 1113 $65.074 35,926 $71,000)
Operation | Services-General [ Expense Program Administrative
al Administration Associates
1000|2300 Support 51100 Salaries 0000 No 1111 90,100 52,538| $92.638
Operation | Services-General [ Expense Program Superintendent
al Administration
1000|2300 Support 51300 Additional [0000 No 1111 $17.766 $17.766
Operation | Services-General [ Gompensation Program Superintendent
al Administration
11000 |2600 Operation & | 55915 Other Gontract [0000 No 0000 No Job $4,000] $4,000| $8,000|
Operation | Maintenance of Plant | Services Program Class
al
11000 |2600 Operation & | 56215 Tires/Tubes 0000 No 0000 No Job s711 s711
Operation | Maintenance of Plant Program Class
al

‘Sub Total 50| (0.25)

Indirect Cost

DOC. TOTAL 0]
Justification:

To adjust budget to reflect expenditures.

‘Gompliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Gompilation:
A The requested budgetichanges were authorized at a scheduled Board of Education or Govemance Gouncil meeting open to the public o

B. Justification for the transfer: Explanation such as "underbudgeted", “insufficient budget, or *needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

AALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.
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