
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
400 W.Bell St. 

Las Cruces, NM 88005 
Phone: 575-526-2984 

Fax: 575-523-5407  
 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting 
Thursday January 12, 2023 at 5:30 PM, Zoom Meeting 

Join Zoom Meeting: 
https://us06web.zoom.us/j/89388403892 
Meeting ID: 893 8840 3892 

 
1) Robert Palacios called the meeting to order: 5:41 PM.  
2) Roll call and establish quorum 

GC Members Present: 
Robert Palacios, President   
Adrian Gaytan, VP  
Elaine Palma, Secretary 
Dalina Matsumoto, Treasurer 
 
GC Members Absent: 
Milagros Guillen, General member  
 
Guests: Sylvy Galvan de Lucero, Head Administrator; Sylvia Chávez, LADH Family 
Outreach and Recruitment Coordinator; Mirna Rodriguez, LADH Business Specialist 
 

3) Review, discussion, and possible approval of the 01.12.23 regular GC meeting agenda.  
Robert Palacios moved to approve the 01.12.23 regular GC meeting agenda; Adrian 
Gaytan seconded 
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 



 

 

4) Open forum-public input* 
 
Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair 

 
 No one present in person or via Zoom to provide public input.  
 

5) Adjourn to Close Session: To discuss personnel matters relating to any individual 
employee, including hiring, promotion, demotion, dismissal, resignation, or investigation 
of complaints or charges against an employee [10-15-1 (H) (2) NMSA 1978]. 

• Results of Head Administrator’s Mid-Year Evaluation 
 

Robert Palacios moved to adjourn to close session to review Head Administrator’s 
semiannual evaluation; Adrian Gaytan seconded 
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 

 
6) Adjourn from close session/resume general GC meeting 

Robert Palacios moved to adjourn from close session and resume the general GC 
meeting at 5:56pm; Adrian Gaytan seconded 
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 

ACTION ITEMS 
7) Review, discussion, and possible approval of December 8, 2022 regular GC meeting 

minutes. 
 
Adrian Gaytan moved to approve the December 8, 2022 regular GC meeting 
minutes; Dalina Matsumoto seconded 
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 



 

 

8) Review, discussion, and possible approval of Head Administrator’s stipend. 
The GC thanked Mrs. Galvan de Lucero for the wonderful job she has been doing. Due 
low student enrollment and decreased funding, the GC determined that they could not 
consider a stipend at this time. Mrs. Galvan de Lucero agreed and stated that had she 
been offered a stipend she had planned to decline. Therefore, no vote taken/needed. 
 

9) Review, discussion, and possible approval of the following BARs: 
(a.) 560-000-2223-0012-M: to adjust budget to match anticipated expenditures. Moving 

$21,291 from Instruction - Software to Instruction - Additional Compensation. 
(b.) 560-000-2223-0013-IB: funding per award letter. Adding $1,612 to Capital Outlay - 

Supply Assets  
(c.) 560-000-2223-0014-IB: funding per award letter. Adding $4,444 to Support Services 

- Students - Specialists Contracted 
(d.) 560-000-2223-0015-T: to adjust budget to match anticipated expenditures. Moving 

$14,916 from Instruction - Salaries Expense to Support Services - Students - 
Specialists Contracted 

(e.) 560-000-2223-0016-M: to adjust budget to match anticipated expenditures. Moving 
$64 from Support Services - School Admin - General Supplies & Materials to 
Support Services - Gen Admin - Other Charges 

(f.) 560-000-2223-0017-I: to budget revenue received from activities. Increasing 
Instruction - other Charges by $400 and Instruction - Student Travel by $410. 

(g.) 560-000-2223-0018-I: to budget revenue received from activities. Increasing 
Instruction - Gen & Admin by $53. 

(h.) 560-000-2223-0019-M: to adjust budget to match anticipated expenditures. Moving 
$338 from Support Services - Gen & Admin - General Supplies & Materials to 
Operation & Maint. of Plant - Gen Supplies & Materials 

(i.) 560-000-2223-0020-I: to budget revenue received from activities. Increasing 
Instruction - Salaries & Expense by $6,217 

 
Robert Palacios and Dalina Matsumoto presented BARs and reported that the Finance 
Committee recommends approval of all BAR’s. 
 
Robert Palacios moved to approve all BARs; Dalina Matsumoto seconded 
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 

 
NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 
 

10) Finance Committee Report: Dalina Matsumoto presented  
Discussed a few increased expenses including:  



 

 

(a.) Contract with Rita Garcia, Certified Orientation and Mobility Specialists, to provide 
services to a student who recently moved from Juarez, Mexico and has no IEP. 

(b.) Discussed all the contracts LADH had for SPED services. Elaine Palma asked with 
LCPS was not required to provide services as they do for private schools. Both Mrs. 
Galvan de Lucero and Mrs. Rodriguez noted that the school always had to contract. 
Mrs. Palma stated she would inquire with LCPS. 

 
11) Update: Community Schools Application, presented by Sylvia Chávez, LADH Family 

Outreach and Recruitment Coordinator 
-Provided Community School Strategy packet to all GC members.  
-She noted that LADH already adheres to all six pillars but is just not getting funding.   
-Currently working on completing grant application, which is due early March with PED 
approval hopefully by July. If awarded, the first-year grant is meant to cover the salary of 
a coordinator. $48,000 of the grant for the coordinator’s salary and $2,000.00 to NMSU 
Center for Data Analysis. Ms. Chávez would be named the first coordinator.  
 

12) Legislative Update: Presented by Sylvy Galvan de Lucero 
Governor presented a large than expected budget for education.  
 

13) LCPS lease review: Presented by Mirna Rodriguez 
-The lease with LCPS expires on June 30, 2023. Per GC request, Mrs. Rodriguez will 
reach out Mr. Jaquez to inquire about lease renewal.  

 
14) Facility Master Plan Update/Review: Presented by Mirna Rodriguez 

PSFA, architect, and committee will Meeting the 1.18.23 at 9AM 
 

15) Preliminary Site Visit Report: Presented by Sylvy Galvan de Lucero 
-Mrs. Galvan de Lucero reported that since LADH has not received the final report, she is 
using preliminary report to guide preparation for the scheduled 2.1.23 site visit.  
-Lucy Valenzuela is heading up the site-visit.  
-LADH is currently in the second year of the certification period.  
 

16) Annual calendar review: Presented by Robert Palacios 
-Mileage rates will be updated once received.  
-Spring budget workshop is scheduled for April 11 and about two weeks after the 
workshop, PED will provide budget submission deadline. 
-Review of mission specific goals report needs to be scheduled for the next meeting  
 

17) 2022-2023 student recruitment/enrollment update: Presented by Sylvy Galvan de Lucero 
-Total of 68-students; anticipates two more students in the next few weeks  
-Outreach strategy for LADH 2023, presented by Sylvia Chávez 

• Increase staff participation on digital outreach 
• External connection:  

o performances at as many elementary schools as possible 
o peer-to-peer music tutoring for students at Alameda ES 

• Outreach events 



 

 

• Social media posts 
• Community collaborations: Adrian Gaytan suggested reaching out to Denise 

Chavez 
• Internal events 

 
18) State Testing: Presented by Sylvy Galvan de Lucero 

ACCESS testing in February; middle of year Illuminate testing started this week 
 

19) Equity Council: Presented by Sylvia Chávez 
Had a meeting with the State Equity Council on Wednesday, which included only local 
charter schools. When asked what the next steps were for LADH she explained that next 
meeting will be in February.  
 

20) Head Administrators Report: Presented by Sylvy Galvan de Lucero (see attached) 
 

21) GC Needs Assessment: 
Robert Palacios will be resigning as President at the end of the month due to school 
schedule. He is also considering resigning from the GC completely due to his work and 
school schedule. Elaine Palma recommended that he wait to resign until new GC 
members are recruited. Both Elaine Palma and Adrian Gaytan will recruit heavily.   

 
22) Secretary Report 

• GC Training Log: Elaine Palma reminded all GC members about completing their 
trainings. After one of his trainings, Adrian Gaytan asked about Spanish board 
training and was told that they were not available but that a professional translator 
could be used. 

• Paperwork update: Elaine Palma reported that she has not received the required 
paperwork from Millie Guillen. 

• Next GC Meeting: February 6th; agenda due to Jan 30th  
 

23) Adjourn GC general meeting 
Robert Palacios moved to adjourn the meeting at 7:11PM; Adrian Gaytan seconded  
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 

 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 



 

 

Principal’s Report 
Jan 12, 2023 

FY22-23 Registrations:          
 
 
 
 
 
 

LADH News: 
• Students returned to school for the 2023 Spring Semester on Jan 5, 2023 and all has been rolling smoothly. 
• Illuminate Middle of Year Testing began Jan. 11, 2023 for ELA and will be followed by Math. 
• There is no school on Monday, Jan 16, 20223 in observation of MLK Day. 
• Finance Committee met on Thursday, Jan 12, 2023 (See Finance Report) 

Student Achievement/ Student News:    
• No updates for this week 

 
Professional Learning Community (PLC): 

• Back to School January in-service took place on Jan. 4 & 5.  We received PD on better implementation of 
the IXL learning system, next steps for our CCP projects, Engaging Grade appropriate assignments, along 
with a review of Bilingual Program requirements and Dealing with Emotionally Challenging students. 
 

Teacher/Staff News: 
• Currently have a vacancy for a SPED Inclusion teacher. 
• We would like to welcome Ms. Adriana Verdugo as our new Social Studies teacher! Ms. Navarrete 

transitioned to Math. 
 

Upcoming Events:  
• Our annual CSD site visit is scheduled for Feb. 1, 2023 
• We will be kicking off recruiting season with the LADH OPEN HOUSE on January 20, 2023 from 5-7pm. 
• Visiting Conlee Elementary on Jan. 25, 2023 for recruiting. 
• Visiting Hillrise Elementary on Jan 27, 2023 for recruiting. 
• Will be participating in the Charter School Recruiting Fair at the Las Cruces Farmer’s Market on Feb 18. 

Fundraisers:   
• None at this time 

 
Community Collaboration: 

• Resiliency Leaders of Las Cruces 
• Zia Martial Arts providing a PE Alternative once a week for all LADH PE students. 
• LADH has begun a partnership with La Semilla and upgrades to our horticulture area and green house will 

begin taking place in the next few weeks and months. 
• Partnering with the LAB, Learning Action Buffet on a creative media project with our media class. 
• NMSU Music Dept., Youth Orchestras @ NMSU, and Camerata del Sol After School Community Program 
• Frank J. Papen Ctr (After School Program), CYFD  
• A New Hope Therapy Ctr partnership to provide mental health services to students. 
• Partnerships with La Casa Inc and La Pinon have also been established. 

 
 
 
 
 
 
 
 
 

Grade Enrolled 
6th  20 
7th  25 
8th  23 
Total 68 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 



 

 

 



 

 

 
 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
 
 



 

 

 



 

 

 
 
 


