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La Academia Dolores Huerta Charter Middle School 
“A Dual Language Charter Middle School”
402 W Court Ave, Las Cruces, NM 88005 
Phone: 575-526-2984
Fax: 575-523-5407 

The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the development of a strong socio-cultural identity while achieving academic success.

La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico.

Regular Governing Council Meeting Minutes DRAFT
Thursday April 23, 2026 at 5:30 PM 
Meeting will be live streamed via YouTube Live Steam (refer to school website https://www.ladh.org)

1) Adrian Gaytan called the meeting called to order at 5:30pm.
GC Members Present:
Elaine Palma, Secretary (responsible for meeting minutes)
Adrian Gaytan, President 
Dalina Matsumoto, Treasurer (called in at 5:32PM)
Sonia Evaro, Parent Representative 
Hilda Paz, Vice-President

Quorum was established.

Guests: Sylvy Galvan de Lucero, Head Administrator; Mirna Rodriguez, LADH Business Specialist; Francisco Rodriguez, Community Schools Coordinator; Paloma Nava, perspective GC member (guest)

2) Approval of 4.23.26 regular GC meeting agenda 
Adrian moved; Hilda seconded
Roll Call Vote: 
Adrian Gaytan: yes
Elaine Palma: yes 
Hilda Paz: yes
Sonia Evaro: yes

None opposed; motion passed

3) Open forum-public input*

Public comments and observations regarding education policy and governance issues, as well as the strategic planning are heard at this time. Time limit per presenter may be imposed by Chair

Mr. Gaytan noted there was no one in person or in the chat to provide public comment. However, chat room would be monitored throughout the meeting. 

4) Review, discussion, and possible approval of the 03.25.26 regular GC meeting minutes.
Mr. Gaytan noted that minutes had been sent out for review. There were no corrections or questions.

Adrian Gaytan moved to approve the 03.25.26 regular GC meeting minutes; Sonia Evaro seconded
Roll Call Vote: 
Adrian Gaytan: yes
Elaine Palma: yes 
Sonia Evaro: yes
Hilda Paz: yes

None opposed; motion passed

ACTION ITEMS
5) Review, discussion, and possible approval of BARs: presented by Dalina Matsumoto
(a.) 560-000-2526-0030-I: increase BAR; grant of $18,395 for the Community Schools; funds will be allocated between different line items
(b.) 560-000-2526-0031-I: increase BAR; increase of $15,153.00 to SEG secondary to 40th day student count; money allocated between multiple funds 

Dalina Matsumoto moved to approve BARs 560-000-2526-0030-I and 560-000-2526-0031-I; Adrian Gaytan seconded
Roll Call Vote: 
Adrian Gaytan: yes
Elaine Palma: yes 
Dalina Matsumoto: yes
Sonia Evaro: yes
Hilda Paz: yes

None opposed; motion passed

6) Review, discussion, and possible approval of the FY27 salary schedule: presented by Mirna Rodriguez

· Mrs. Rodriguez explained that for FY27 raises were not mandated per employee, rather 1% increase to entire salary budget was mandated. Mrs. Palma asked about the reasoning behind shifting from per employee to overall salary budget, but Mrs. Rodriguez did not know. 
· Mrs. Rodriguez also reminded the GC that, per state legislation, LADH will now cover 80% of employee insurance costs. Mrs. Matsumoto noted this was going to be a huge cost difference.  

Adrian Gaytan moved to approve the FY27 salary schedule; Dalina Matsumoto seconded
Roll Call Vote: 
Adrian Gaytan: yes
Elaine Palma: yes 
Dalina Matsumoto: yes
Sonia Evaro: yes
Hilda Paz: yes
None opposed; motion passed

7) Review, discussion, and possible approval of updated SY26-27 calendar; presented by Mrs. Galvan de Lucero 

Mrs. Galvan de Lucero noted that when they were inputting instructional dates into the State’s platform they noted they had significantly exceeded the required 1140 instructional hours. Therefore, the calendar was revamped and now has a total of 1157 instructional hours and includes two weather days.

Adrian Gaytan moved to approve the updated SY26-27 calendar; Elaine Palma seconded
Roll Call Vote: 
Adrian Gaytan: yes
Elaine Palma: yes 
Dalina Matsumoto: yes
Sonia Evaro: yes
Hilda Paz: yes

None opposed; motion passed

8) Review, discussion, and possible approval of Federal Funding Applications: presented by Mrs. Galvan de Lucero

a. Bilingual and multicultural Education Program (BMEP): 3 question application plus assurances
b. Unified application: took 4 different applications (Tittle I, II, III, and IV) and combined them into one to also include IDEA B; however, IDEA B is still on a separate form requiring a signature
c. IDEA B
d. Fine Arts Education: renewal 

All applications require GC approval.

Adrian Gaytan moved to approve the BMEP, Unified, IDEA B, and Fine Arts Education applications; Dalina Matsumoto seconded
Roll Call Vote: 
Adrian Gaytan: yes
Elaine Palma: yes 
Dalina Matsumoto: yes
Sonia Evaro: yes
Hilda Paz: yes

None opposed; motion passed

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN
9) Finance Committee Report: presented by Dalina Matsumoto
a. FY25 audit: presented by Mirna Rodriguez
· Only had one finding that is considered more of a compliance than an accounting finding as it was due to some accounts not being at a net of 0. The amounts in the accounts were minimal. 
b. Revenue and expense reports:
· $483,000 available; will increase with BAR implementation
· Expenditure report: negatives will be offset and adjusted with the BARs
· Bank account registry activity report was reviewed without any identified concerns.
· Lease reimbursement for Q1 and Q2 was received
· Per bank, balance is $651,000 with about $7000 in outstanding checks
· Activities account $11,244

10) 2025-2026 student enrollment update: presented by Mrs. Galvan de Lucero
· 90 pre-enrolled students with about 6 pending
· 7th grade group is the smallest as a couple of students are moving out of state

11) Moving update/timelines: presented by Mrs. Galvan de Lucero
a. Informing parents and current landlord: Current landlord will be informed if school moves out prior to lease expiration date of June 30th.
b. Construction: 
· City of Las Cruces has FINALLY approved the building permit. Hold up was caused by a new ordinance that requires a specific number of bike racks. LADH was granted waiver and now only required to have 14 bike racks.
· Framing is almost all done; waiting for plumbers and electricians
· Lowe’s will be completing all drywall work
· LADH has approached Home Depot for donations and are awaiting their response.
c. Move: final date depending on construction

12) Equity Council update: Mrs. Galvan de Lucero noted she missed the meeting yesterday due to testing. Regional end of year meetings coming up. Waiting for schedule. Business as usual.

13) Community schools report: presented by MR. Rodriguez
· Met with new quality control manager for the South region who provided guidance on how to complete the application which opened on 03.30.36.
Quality control manager recommended application not be submitted until due date, 4.24.26. 
· Completed strategic plan and budget which are due with application. MLSS self-assessment was also completed. 
 
14) Head Administrators Report (see attached): presented by Ms. Galvan de Lucero 
· Working with the Ethnics Studies Department at NMSU. Will write and record the corrido and preform it at end of year performance
· Science testing completed; in process of ADVANT testing; for iMSSA 100% 8th grade attendance; only 6 students have been out; end of year short cycle assessment is all that is left to complete
 
15) Secretary Report:
· GC Recruitment: continued recruitment is needed
· GC Training hours:
· Per pacing guide for continuing members:
	July 1–September 31
	0 hours

	October 1–December 31
	1 hour

	January 1–March 31
	3 hours

	April 1–June 30
	5 hours



· Annual calendar review: 
· May: 
· GC training hours updates 
· Complete HA’s spring evaluation: GC will complete assessment during close session and evaluation will be reviewed with Mrs. Galvan de Lucero this month.
· Next GC meeting: May 14th

16) Adjourn general GC meeting into close session:
Adrian Gaytan moved to adjourn general GC meeting into close session at 6:08pm; Hilda Paz seconded
To discuss personnel matters relating to any individual employee, including hiring, promotion, demotion, dismissal, resignation, or investigation of complaints or charges against an employee [10-15-1(H)(2) NMSA 1978].
· Complete Head Administrator’s Spring evaluation
Roll Call Vote: 
Adrian Gaytan: yes
Elaine Palma: yes 
Sonia Evaro: yes
Hilda Paz: yes

None opposed; motion passed

17) Adjourn from close session/resume general GC meeting
Adrian Gaytan moved to adjourn from close session/resume general GC meeting at 7:07 pm; Sonia Evaro seconded 
Roll Call Vote: 
Adrian Gaytan: yes
Elaine Palma: yes 
Sonia Evaro: yes
Hilda Paz: yes

None opposed; motion passed

18) Adjourn GC general meeting
Adrian Gaytan moved to adjourn general GC meeting at 7:07 pm; Elaine Palma seconded 

Roll Call Vote: 
Adrian Gaytan: yes
Elaine Palma: yes 
Sonia Evaro: yes
Hilda Paz: yes

None opposed; motion passed

*Any individual attending a board meeting may sign in to participate in the Public Input section of the Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores Huerta will not take action on any item presented under Public Input, until an opportunity to do so is afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office three days prior to the meeting.















Principal’s Report
April 23, 2026
SY25-26 Registrations:         
	Grade
	Enrolled 
	SY26/27

	6th 
	27
	        32

	7th 
	39
	        22

	8th 
	22
	        36

	Total
	90
	        90 








LADH News:
· WE HAVE AN APPROVED BUILDING PERMIT!!!!!
· LADH is in smoothly running through the Spring Testing season smoothly and we have already completed the required NM-ASR Science test, we are approximately ¾ of the way through the AVANT Spanish Language test and are in the process of wrapping up the NMSSA Math & ELA tests.  We will begin Illuminate Short Cycle Assessments for End of Year the week of May 11, 2026.
· A representative from the Americas Job Ctr New Mexico (formerly Labor Dept.) did a presentation to our 8th grade students informing them of the process & requirements of seeking summer employment.
· Finance Committee met on Thursday, April 23, 2026 @ 5pm (See Finance Report)
Student Achievement/ Student News:   
· Students participate in a STEM fieldtrip to the Albuquerque Zoo & Botanical Gardens.
· LADH Students will be performing in Old Mesilla on Saturday, May 2 at 3:30pm

Professional Learning Community (PLC):
· All PLC/PD has been focused on End of Year requirements and protocols.

Class Observation:
· Formal Observations for the Spring Semester have begun throughout all core classes.

Teacher/Staff News:
· Thank you to Mr. Diaz, Ms. Verdugo & Mr. Rodriguez for taking on the adventure of accompanying our students on their Albuquerque trip to the zoo.

Grant Applications/Awards:
· All Federal grant applications, Fine Arts Ed. & Community School grants are in process.

Admin Continuing Education:
· Ms. Galvan de Lucero has been attending all required trainings in preparation for the rollover to the new EduPoint Synergy SIS.

Upcoming Events: 
· End of Year Performance and 8th grade Promotion Ceremony will take place on Monday, May 18, 2026 (6pm-8pm) @ the NMSU Atkinson Recital Hall.
· Last Day of School is Thursday May 21, 2026

Fundraisers:  
· Little Ceasars Pizza Sales every Friday 
· (Always looking for Sponsors to support this fundraiser)

Community Collaboration:
· Working with NMSU’s Borderland and Ethnic Studies Dept. working on a project researching and creating corridos based on the History of Carmelita Torres.
· We have partnered with Brighter Bites to help families sign up for biweekly free produce boxes.
· LADH partnership with La Semilla 
· Teen Connection - Frank J. Papen Ctr (After School Program), CYFD 
· New Hope Therapy Counseling Ctr partnership to provide mental health services to students.
· Collaboration with Southwest Family Guidance providing counseling & support to students and families.
· Poms & Associates are working with LADH to provide Parenting classes.
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La Academia Dolores Huerta
Account Summary Report-Expenditure Report
March 31, 2026

Instruction- Subs- Salaries Expens $30,000.00 52000000 $10,000.00 50.00
Instruction/k-12- Salaries Expense 534027000 $239278.50 $120,12408  (519,13258)
Instruction/Ed Asst- Salaries Expense 526,000.00 $20,00000 $1000000  (54,000.00)
Instruction/SpEG- Salaries Expense $63311.00 $43,45774 $21137.10  (51.28384)
Instruction-Salaries Expense 527,500.00 5000 5000 $27.50000
Instruction/-12- Additonal 5000 550000 $50000  (51.000.00)
Compensation

Instruction/Eg Asst- Additiona! 5000 §1,920.00 5192000 (53.840.00)
Compensation

Instruction-Addiional Compensation $5,000.00 §1767.00 $1767.00 $1,466.00
Instruction-Educational Retirement $6,353.00 5363007 5194887 §774.06
Instruction/K.12- Educational Retirement $61.750.00 4351903 52195086 (53.72079)
(ERB)

[ wiew  momss  mowss i
Retirement (ERE)

Instruction/SpEd- Educational Retrement 51149100 708758 53,848.60 (5245.18)
(ERE)

[ R — sassioo s000 0w sagmnoo
Instructon-Educational Retirement 5500000 532072 530494 $4,374.34
Instruction-ERA - Refiree Health $700.00 $400.00 521480 8520
Instruction/K-12- Retree Heath (ERA) $6,805.00 5479571 5241986 (5410.57)
Instruction/Ed Asst- Reliree Health (ERA) $520.00 $438.40 523130 (5149.70)
Instruction/SpEd- Retiree Health (ERA) 126600 5869.11 s424.12 (527.23)
Instruction-ERA - Retire Health $550.00 5000 5000 $550.00
Instruction ERA - Refie Health $100.00 53534 53362 $31.04
Instruction- Subs/Sick Leave- FICA 5217000 124000 566578 526422
Payments

Instruction/K-12- FICA 521,097.00 51457892 §7388.45 (s87037)
Instruction/Ed Asst- FICA $1612.00 5135904 s717.13 (5464.17)
Instruction/SpEd- FICA $3925.00 5260400 §131470 (58370)
Instruction-FICA Payments $1,705.00 5000 5000 $1705.00
Instruction-FICA Payments 531000 $100.55 10419 59626
Instruction- Subs/Sick Leave- Medicare $508.00 520008 15554 $62.38
Instruction/K.-12- Medicare 54934.00 5340076 §1727.91 (5203.67)
Instruction/Ed Asst-Medicare $377.00 31792 16775 (5108.67)
Instruction/SpEd- Medicare $918.00 563004 530752 (519.56)
Instruction-Medicare Payments 5399.00 5000 5000 5393.00
Instruction Medicare Payments 57300 52563 s2442 s22.95
Instruction/K-12- Health and Medical $9833.00 5676412 5267840 $390.48
Premiums

Instruction/SpEd- Health and Medical $8,735.00 5000 5000 5673500
Premiums

Instruction- Subs/Sick Leave- Life $101.00 5000 5000 $101.00
Instruction/K-12- Life 5374.00 525466 $12485 531
Instruction/Eq Asst- Life 50.00 52512 1413 (s30.25)
Instruction/SpEd- Life $137.00 54752 52160 $67.08
Instuction-Life 59200 5000 5000 $92.00
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Function 1000 -
Instruction

Instruction- Subs/Sick Leave-Dental
InstructonK.-12- Dental
Instruction/SpEd- Dental

Instruction- Subs/Sick Leave- Vision
Instruction/K-12- Vision
Instruction/SpEd- Vision

Instructon- Subs/Sick Leave -Disabiity

Instructionk-12- Disabilty
Instruction/Eg Asst- Disabiity
Instruction/SpE- Disabilty Ins
Instructon-Disabifty
Instruction-Unemployment Compensation

Instruction/K.12- Unemployment
Compensation

Instruction/Ed Asst- Unemployment
Compensation

Instruction/SpEd- Unemploymen
Compensation
Instruction-Unemployment Compensation

Instruction-Unemployment Compensation

Instruction- Subs/Sick Leave- Workers
Compensation Employer's Fee:

Instruction/K-12-Workers Compensation
Employers Fe

Instruction/Ed Asst- Workers.
Compensation Employer's Fee
Instruction/SpEd-Workers Compensation
Employer's Fee

Instruction- Workers Compensation
Employers Fee

Instruction-Workers Compensation
Employer's Fee

Instruction-Other Charges

Instruction- Employee Travel non
teachers

Instruction-Student Travel

Instruction-Other Contract Servicss
Instructional Materials
Instruction- Software.

Instruction- General Suppliesand
Materials

Support Services-Students-Salares
Expense

‘Counselor-Salaries Expense

‘Additional Compensation

‘Support Senvices-Students-Educational
Reiement

‘Support Senvices/Counselor Edscational
Retiement (ERB)

‘Support Services-Students-ERA - Retiree.
Health

‘Support Senvices/Counselor- Retree.
Health (ERA)

$572.00 5000 5000 $572.00
$1,11300 552453 525344 5335.03
$231.00 1050 5000 522050
$100.00 5000 5000 $100.00
$150.00 510363 54576 5061
55000 5189 5000 4811
520000 5000 5000 520000
5350.00 533400 $18232 (5166.32)
50,00 sT1.24 4067 (s111.91)
50.00 5335 5000 (53.35)
$100.00 5000 5000 $100.00
$120.00 66,08 53535 1857
$520.00 5456.13 $335.55 (s271.68)
5000 53600 53639 (s72.48)
$180.00 6172 $57.01 s61.27
$100.00 5000 5000 $100.00
1000 s088 5262 $6.50
52000 765 5223 s10.12
$5000 $48.30 s1562 (513.92)
5000 s417 170 (5587
$1000 s762 5237 5001
$1000 5000 5000 $10.00
5000 5000 5022 (50.22)
$400.00 55900 5000 $341.00
5000 $120.00 5000 (512000
5300000 5000 5000 53,000.00
§11,04200 $880.60 5411040 $6.942.00
$17,117.00 s1ag17.12 5000 5249988
§11.525.05 $11,468.95 5000 $56.10
726777 557169 340000 $6,296.08
70877282 $454,009.16 $218,867.33 $34896.33
$13.75000 5000 5000 $13.75000
$83.244.00 548.97430 52426970 $10,00000
$10,00000 5000 5000 $10,000.00
52496.00 5000 3000 52,496.00
$16.924.00 $6,808.83 3440496 5363021
5275.00 5000 5000 275,00
§1,865.00 so79.42 48536 540022
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Function 2100 -
Support Services-
Students

Function 2200 -
Support Services-
Instruction

‘Support Services-Students-FICA
Payments.

‘Support Services/Counselor- FICA
Payments

‘Support Services-Students-Medicare
Payments

‘Support Services/Counselor- Medicare
Payments

‘Support Services-Students-Lite

‘Support Services/Counselor- Life
‘Support Services/Counselor- Dental
‘Support Services/Counselor- Vision
‘Support Services/Counselor- Disabilty

‘Support Services-Students-
Unemployment Compensation

Support Services-Students-
Unemployment Compensation

Support Services-Students-Workers
Compensation Employer's Fee

Support Services/Counselor- Workers
Comp Fee

Diagnostiians-Contracted

‘Speech Therapist- Contracted

‘Support Services-Students-Psychologists.
Contracted

‘Support Services-Students-Srecialists -
Contracted

‘Support Services-Sludents-Other
Professional Technical Services.

‘Support Services- General Supplies &
Materials

‘Support Services-Instruction-Professional
Development
General Supls & matls

‘Support Services-General Adminisiration-
Salaries Expense

‘Support Services-General Adminstration-
Educational Retirement

Support Services-General Administration-
ERA - Retires Health

‘Supporl Services-General Administralion-
FICA Payments

‘Support Services-General Administration-
Medicare Payments

‘Support Services-General Administration-
Health and Medical Premiums

‘Support Services-General Administration-
Life

‘Support Services-General Administration-
Dental

Support Services-General Administration-
Vision

Support Services- General Administration-
Disabilty

5853.00 $000 50.00 $853.00
$5.781.00 $30%6.40 5150472 $123988
$199.00 5000 50.00 $189.00
$1,35200 s710.14 535192 528994
57000 5000 5000 57000
57900 4088 52016 ste.16
54300 5000 5000 $43.00
$1000 5000 5000 $10.00
55000 $167.14 8448 (5201.62)
53000 5000 5000 $30.00
53000 6006 $4033 (570.38)
$1000 5000 5000 51000
$1000 669 5223 5108
5500000 5000 50.00 $5,000.00
$9,150.00 5339431 50,00 $5.755.69
53600.00 5000 50.00 $3,600.00
$5.750.00 st2s57 573212 531
$120000 $600.00 $600.00 5000
$500.00 5000 5000 $50000
$162.271.00 6687054 9749598 $57,900.48
$105200 §1,325.58 5000 (5273.58)
$500.00 50.00 593204 (5432.04)
155200 132558 93200 T08.62)
511662600 $87,469.56 $29.156.44. 5000
$21,168.00 51587564 5529187 5049
233300 174042 $583.14 044
§7.23100 5494056 $1646.70 563464
$1601.00 s1.157.52 $385.08 $148.40
$15.049.00 1123012 $382020 ($132)
519200 §51.84 s17.28 $12288
$307.00 st67.22 5622 $83.5
590,00 §58.32 1944 1224
532000 523490 §78.30 680
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Function 2300 -
‘Support Servicos-
Goneral
Administration

Function 2400 -
Support Services-
School Administration

‘Support Services-General Admiristration-
Unemployment Compensation

Workers Compensation Employers Fee

‘Support Services- Professional
Development

Auditing

Legal

Board Travel

‘Support Services- General Administration-

Employee Travel

Secretary-Salaries Expense

‘Support Services-Secretary-Addiional
Compensation
Secretary-Educational Retirement (ERE)

Secretary- Retiree Health (ERA)
Secretary- FICA

‘Secretary- Medicare

Secretary-Lile

‘Support Services-Secretary-Denial
‘Support Services-Secretary-Vision
Support Services-Secretary-Disabilty

Support Services-Secretary-
Unemployment Compensation
Secretary-Workers Comp Employers Fee

School Admin- Professional Development

School Admin-Other Charges

Business Support- Salaries Expense
Business Support- Educational
Retiement (ER)

Business Support- Retiree Heall (ERA)

Business Support- FICA
Business Support- Medicare
Business Support- Life

Business Support- Dental

Business Support- Vision

Business Support- Disabilty
Central Services-Unemployment
‘Compensation

Business Suppori- Workers
‘Compensation Employer's Fee
Business & Support- Professions!
Development

Central Services-Other
Professional/Technical Services
Business & Support- Other Charges

$110.00 $87.66 521.18 (54.84)
$1000 765 5255 (50.20)
5400000 5303788 550376 $458.36
52500000 52636812 5000 (51,368.12)
525,000.00 $1062263 437737 $10,00000
5283.00 28291 5000 5009
$637.00 $636.25 s110.00 (109.25)
SI004700 16398730 $46,076.53 998417
$30,000.00 $22,50000 §7.500.00 5000
$2,000.00 5160000 5000 400,00
$5.808.00 5437424 $136128 7248
$640.00 548200 $150.00 $8.00
$1.984.00 $1.493.94 $465.00 52506
346400 534348 510878 574
§75.00 st.i6 5000 s7384
52000 847 5000 1153
$10.00 s152 5000 848
§10.00 5260 5000 §731
§105.00 7961 2478 5061
51100 5765 5255 5080
53500 53500 5000 5000
5950.00 5950.00 5000 5000
211200 53188576 5961239 61385
57581300 $56.250.00 51875000 $613.00
51372400 51020042 $3.403.14 st11.44
§151200 $1,125.00 $375.00 $1200
5468800 5346250 5115410 7140
§1,096.00 580085 526094 $1620
$135.00 5184 s17.28 6588
§713.00 52482 $176.46 si72
511000 s78.66 53059 5075
5248.00 s82.19 $65.28 5053
11200 $63.60 $53.40 ($5.00)
$11.00 765 5255 5080
$6,000.00 $5318.13 1784 $664.03
$86,00000 $54375.18 3162482 5000
5363.00 521225 $150.00 5075
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Business & Support Services
Leases.

Business & Support- Employee Travel
Business & Support Services- Other
contracted senice

Business & Support- Software

Business & Support- General Supolies &
Materials
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‘Operation/Maintenance Of Plant.
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Function 2900 - Other
Support Services
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Expense

Food Services Operations-Educational
Retiement

Food Services Operations-ERA - Retiree
Health

Food Services Operations-FICA
Payments

Food Services Operations Medicare
Payments
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Food Services Operations-Unempoyment
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Food Services Operations-Workers
Compensation Employer's Fee

Food Services Operations-Other Charges

Food Senvices-Food
Food Services-Non-Food tems

85 $3; $1,635.58 5000
565100 64778 000 $322
5620000 5411784 5208216 50.00
$18,927.00 $18,926.50 5000 5050
$1.100.00 579044 283,07 52649
$22220300  $160516.08 $60,091.21 189371
$45,00000 $18.90000 $6,300.00 $19,800.00
520000 5000 200,00 $0.00
$5,00000 5000 5000 500000
5400000 5000 5000 $4,000.00
5400000 5000 5000 5400000
5330000 5240975 589025 50.00
$93,206.00 4057312 $43.719.36 5352
$27,765.00 $27.765.00 50.00 5000
$58,00000 5548250 5225750 $50.260.00
$8,000.00 §1.707.08 52078 $6,182.14
$1,000.00 $156.56 s843.44 5000
24556100 $106,084.01 5423133 $85,245.65
$100,000.00 5000 5000 $100,00000
$100,00.00 5000 000 $100,00000
$17.361.00 51170336 585164 (5194.00)
$3.151.00 5212416 5106207 (535.23)
5347.00 523408 11704 (54.12)
$1076.00 $72560 536280 ($12.40)
5252.00 516976 $84.88 (5264
12200 54608 52304 $5208
55000 53856 $1928 (5784
$1000 5765 5255 (50.20)
520000 520000 5000 5000
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$1,00000 5000 5000 $1,000.00




image8.png
Function 3100 - Food
Services Operations.

Food
General Supplies and Materials
‘Supply Assets (85,000 or Less)

Function 3100 - Food
Services Operations

Instructon-Other Charges
Instructon-Other Charges
Instructon-Student Travel
Instructon- General Supplies and

Materials
InstructionGeneral Supplies and
Materials
Instuction-General Supplies and
Materials

Function 1000 -

Instruction

Instruction/-12- Title - Salaries Expense

Instruction/K-12- Tl - Educational
Retirement (ERB)

Instruction/K-12- Title - Retiree Heaith
(ERA)

Instruction/K-12- Tl - FICA Payments

Instruction/K-12- Title 1 Medicars
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Instruction/K-12- Ttle - Dental
Instruction/K-12-Tite |- ision
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Instruction/K-12- Tile |- Workers Comp
Employers Fee

Function 1000 -

Instruction

Instruction-Salaries Expense.
Instruction/IDEA B- General Supplies and
Materials

Function 1000 -

Instruction
‘Support Services-Students-
Diagnosticians - Contracted
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image9.png
‘Support Services-Students-Specialists -

Contracted

Function 2100 -

Support Services-

Students
‘Support Services-Instructon-Professional
Development

Function 2200 -

Support Services-

Instruction

‘Support Services-Instructon-Professional
Development

Function 2200 -

Support Sorvices-

Instruction
‘Support Services-General Administration-
Professional Developmen

Function 2300 -
Support Services-
General
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Instruction-Salaries Expense
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Employers Fee
Function 1000 -
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‘Support Services-Students-
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Function 2100 -
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Instructon-Educatonal Retirement
Instruction-ERA - Retiree Health
Instruction-FICA Payments
Instruction-Medicare Payments
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$10,000.00 837201 Se4G634 (5283839
§18,116.00 5000 5000 518,116.00
§18,116.00 000 5000 $18,116.00
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Less)
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Fund 27528 - FY24 S4000000  $30.385.12 2024468 (510.620.80)
FY25 community
school and family
engagement
initiatives
‘Support Services-Students-Specalsts - 5000 5531 5000 531
Contracted
‘Support Services-Students-General $5.00 50.00 5000 $5.00
‘Supplies and Materials
Function 2100 - %00 Ex 000 631
Support Services-
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Buldings
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School Captal Outiay
‘Support Services-General Administration- 5300 5032 5000 5268
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Function 2300 - 60 032 5000 28
Support Services-
Gonoral
Administration
‘Supply Assets (Under §5,000) 53931200 5000 5000 $3331200
Function 4000 - 03200 000 000 $33,31200
Capital Outiay
Fund 31500 - Capital 937500 032 000 $39.31468
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Materials
Supply Assets (Under §5,000) 53042600 $4.996.95 5000 52542905
Function 4000 - 055700 S167T28 BEETTE
Capital Outlay
Fund 31701 - Capital T0E000  ST6ATITS S S0
Improvements SB-9
Local
‘Supply Assets (55,000 or ess) $31.489.00 5000 000  $31.488.00
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Fund 31703 - Capital $31,489.00 5000 5000 $31,489.00
Improvements SB-9
Match Cash

Grand Total $2320,13134  $1,202,186.24 56502026 $552,95086
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La Academia Dolores Huerta
Bank Account Register Activity Report
March 31, 2026

Date  Number Type PayeelFrom Doposit Withdrawal
T2z 1983 AP Warrant San Elzanio Independent School DStict C10 70000
Folkiorico
3112026 03007 Cash Receipt Student Counci Sales 54900
3132026 00039667 Joumal Entry Bank Senvice Fee March 2026 5260
3252026 03008 Cash Recelpt Donation to Ballet 5300.00
3262026 03009 Cash Recelpt Donation to Ballet $150.00
272028 03014 Cash Recelpt Donation to Ballet $500.00
3172026 Ending Balance
Sub Total T 99900 s16260

Date  Number Type PayeelFrom Deposit Withdrawal
2205 1361 AP Warrant “The Vigh Group LLC 504845
322026 136612 AP Warrant Valenzuela-Maldonado, Dominic. 532250
3132028 Payrol Liabilty Check First Financial Administrators, Inc. §1579.14
31312028 Payrol Liabilty Check RS $7.499.13
3320%6 03001 Cash Receipt Communty Schools RIR $3799.10

342028 03.002 Cash Receipt Ed Fellow RIR FY25 Final Payroll 57.368.77

342026 136613 AP Warrant ACES $51485
342028 136614 AP Warrant ‘Galvan de Lucero, Syhvy 532808
3412026 136615 AP Warrant Infante Rubio, Maria $337.08
512026 PayrollLiabilty Check NMPSIA 5418250
3612026 PayrollLiabilty Check NM Retiree Heaith Care Authority 5229139
112028 136616 AP Warrant ACES 535584
1112026 136617 AP Warrant Amazon Capital Services. 5389282
112028 136618 AP Warrant Card Services s775.02
312026 136619 AP Warrant Galvan de Lucero, Syly 632,60
112028 136620 AP Warrant Martinez Rolle, Blanca §1296.75
12026 136621 AP Warrant Rodriguez Cabanas, Amaris $140.00
312026 136622 AP Warrant Rodriguez, Cruz 516500
312026 136623 AP Warrant T Mobile 526775
3112026 136624 AP Warrant Wells Fargo Vendor Financial Services LLC: 537385
3112026 136625 AP Warrant Bums, Chis $900.00
31272026 Payrol Liabilty Check M Educational Retirement Board 521,941.08
3122026 03003 Cash Receipt Lease Rembursement Qtr 142 $39.235.00

31372026 Payoll Liabiity Check US Bank- Payroll 52877292
3132026 03004 Cash Receipt USDA January 2026 $6,565.38

72028 Payroll Liabilty Check RS $7721.25
172026 03.005 Cash Receipt ‘SEG January 2026 §117.167.08

12
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311912028

o202
912026
32372026
32312026
32312025
32312026
2512026
2512026
2572025
32512026
252026
2512026
32612026
32612026
32712026
3012026

33012026
33112026
3112026

Sub Total

Grand Total

03006
03017
03010
138626
136627
136628
136620
136630
136631
136632
136633
136634
03011
03012
03013

03015
03016

Payrol Liabiity Check

Cash Receipt
Cash Receipt

Cash Receipt

AP Warrant

AP Warrant

AP Warrant

AP Warrant

AP Warrant

AP Warrant

AP Warrant

AP Warrant

AP Warrant

Cash Receipt

Cash Receipt

Cash Receipt

Payrol Liabiity Check

Cash Receipt
Cash Recsipt

Taxation & Revenue

USDA State January 2026
Ed Fellow RIR February 2026

HB 33 & $B9 Dona Ana County
Amad Arte

“The Vigil Group LLC.
Valenzuela-Maidonado, Dominic
Dumas Law Offce, LLC

‘Galvan de Lucero, Syly

LCPS, Nutition Services Department
Marquez, Daniel

NMASBO

Rodriguez, Mima,

IDEABRR

589 State Match

Tl IV RR

US Bank- Payroll

Title | RIR
Tite Il RIR
Ending Balance

553490
s2781.82
si5.32

§163383
463185
141792

$5231.91
$305.00

$190,437.99
$191,43699

183473

52,10000
7351
532250
74150
$547.20
5492320
§27440
$45000
5128592

$26,068.60

$125,96557
§126,118.27
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BANK RECONCILIATION

School: La Academia Dolores Huerta
Bank: US Bank

Account Description: Main-2144

Statement Date: March 31,2026

Beginning balance per bank
Cleared transactions:
Deposits and credits
Checks and withdrawals
Other bank adjustments

Ending balance per bank

Plus: Outstanding Deposits
Plus: Cleared items prior to entry
Less: Outstanding checks

Balance per GL

$ 589,864.66
190,437.99
$ 12917270
651,129.95
$ 684879
$644,281.16
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BANK RECONCILIATION

School:

Bank:

Account Description:
Statement Date:

Beginning balance per bank
Cleared transactions:
Checks and withdrawals
Deposits and credits

La Academia Dolores Huerta
Us Bank

Activity -5089

March 31,2026

Other bank adjustments/Bank Fee

Ending balance per bank

Plus: Outstanding Deposits

Plus: Cleared items prior to entry

Less: Outstanding checks

Balance per GL

©» o

10,397.93
100.00
999.00

52.60

11,244.33

11,244.33
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Budget Adjustment Request

Adjustment Type: Increase

La Academia Doores Husrta
: Mma Rodriguez, Busiess Manager

FiscalVear: 20252026
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Budget Adjustment Request

Adjustment Type: Increase

Fiscal Yewr: 20252026 Enthy Name: La Academia Doores Hoeria
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‘Total Approved Budget (Flowthrough: Phane: 575.526.2984
Emall: moarguez iachorg
[FLOWTHROUGH OLY
Busget peios: 20250701 20060030
A Approved Carmyover:
. Totl Current ar Atocaton:
0. Ttal Funding Avalai
Revenve 1ioco a0 $15.1530
FunaJrancion et coram [Coealon [iob Ciass [ Presem Budgel] Ad] Ami Exp]  AdiBudgel]  ADDL
e
17000 1000 mavucion 50178 Geversl | 100 ey [S6000T 3 [G000 o ob T wean et
Opeaton Suples s [Edocsion  [Rcademia |Gl
B [Py (Frerciz) [Daors Fuera
Froorams
110001000 mevucion[36719 Suppy | 1010 e (560007 1 [Go00vosob Fomo|  5100009
opeaton e ($50000r [Educaion  [Reademia _ |Goss
i [reet (Frerciz) [Daors Fuera
Frogams
R T oo [so000r 13 [o00o oI Some|  ssoo|  szssaoo]
Opeaton | Services” Proimsonal  [progran | Acadamia _[Glass
P eiion | Devlopment otres Huera
11660 2200 Sppor [ 50118 Genersr 00007 [setu0r 1 [Go0ovo s 00| s0m| 51000
Cpeaton | Servicee” Siptezana”  [ogam  [nescema_ |ciass
" eiion | vitetas Bores Hoera
11000 2300 Spor S04 Auing 00001 [sedn0r a [@000Nouon | SRGm|  $1am00] 259900
Gpanon [ Servies Seners e |rcacema |G
i reereey ooores husra
110602300 Soppon (55073 Emplves 00007 [se000r 2 [Go0owo s 7 T T
Gpeaton [ Soves Ganerar [Travel o> [Prooam  [Academa o
" enevaton | Tescners ores e
ot EEELD
[iarect st
[poc vora. | vemie)
r—

Per atached memo,

Gomplance wih Sectons 10-15-1 and 22:6-12, NVSA, 1978 Compiation
A Therequestod budgelchanges waro auhorzed at  scheduled Board of Education r Govemance Councll meeting open 0 he publc o

8. Justfcaton or the anste: Explanation such as \nderbudgeled”, nsuficien budget’or "noeded 1o closa ut Prcoct” ARE NOT ACCEPTABLE. Atach addiional
shoot  nocossay

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC, TOTAL LINE.

| Avprovals by Digial Signature

[Name: Aok oate
[ustine vgh Business Manager 4202585021 A





image21.png
La Academia Dolores Huerta
LEVEL I BEGINNING TEACHER & CERTIFIED STAFF SALARY SCHEDULE
LEVEL II PROFESSIONAL AND LEVEL Il MASTER TEACHER SALARY SCHEDULE

20262027 School Year
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10 557818 5 60280 |5 57808 5 60360 |5 57.918 3 60480 3 770 |3 57968 3 G0E0 3 7570|S 50IE 3 SOSE 3 7T
o 557808 5 60350 |5 57018 5 60450 |5 57.008 3 605E0 3 72570 |3 501S 3 GED 3 787703 5068 3 E7E 3 7D
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2 558418 5 70450 |5 55468 5 70560 |5 56518 3 7080 3 20770 |3 568 3 70780 3 E0U7D|3 5ASIE 3 7080 3 £1.170
2 5 58408 5 70560 | 58518 S 70,850 |5 56568 3 70780 3 E007D |3 5ASIS 3 70880 3 51170 |3 5ESES 3 70980 3 #1570
2 558518 3 70850 |5 58568 3 70750 |5 56818 3 70880 3 51170 |3 5868 3 70080 3 £170[3 5ATIE 3 7I0E0 3 £1570
2 5 58508 5 70760 |5 58818 5 70,850 |5 5668 3 70080 3 51570 |3 5718 3 7100 3 B1570[3 5768 3 7L 3 £1770
2 558818 3 70850 |5 58868 3 70,050 |3 56718 3 7100 3 51570 |3 56768 3 71180 3 £1770|3 5ASE 571280 3 21970
27 5 58808 5 70050 |5 58718 5 71080 |5 56768 3 71180 3 51770 |3 5618 3 71280 3 5070|3588 3 710 3 £2170
2 558718 3 71080 |5 58768 3 71,150 |5 56818 3 71280 3 51070 |3 56868 3 71360 3 5270|356 3 71480 3 2570
2 558708 5 71,150 |5 58818 5 71280 |5 56868 3 71360 3 52170 |3 5618 3 71480 3 52570 |3 56968 3 710 3 2570
30 558818 5 71200 |5 smses 5 71360 |5 5618 3 71480 3 52570 |5 sAEs 3 71580 3 52570 |3 56018 3 7ISE0 3 2770
Additons] Yesrs beyond 31 will 3dd an addiionsl $50 peryear s 82820
~Out-of-Distrct Experience Allowed: Eqivalent eperince s given for cetied teaching experience. s 82870

< Status of Collectve Bargaining: Not Appicable s 82920
«erior Yoar Salary Schedue,  colective bargaining s not complete: Not Applicable

Salary Schedle is sutjoct to change each year

~Adttionalincrements will bo pad for ELTP days worked basod on the employeos' daly rato which will ensure minimum compensaton i reached por HB2.





image1.jpeg




image2.png
La Academia Dolores Huerta
Account Summary Report-Revenue Report

arch 31, 2026

Fund 11000 - Operational
Fund 21000 - Food Services

Fund 21100 - Universal Free Lunch
Fund 23000 - NonInstructional Support

Fund 24101 - Title | - IASA
Fund 24106 - Entitioment IDEA-8

Fund 24184 - Teacher/Principal Training &
Recruiting

Fund 24189 - Student Supp Academic.
Achievment Title IV

Fund 26153 - Title XIX MEDICAID 3121 Years

Fund 26107 - REC/District Fiscal Agont
Fund 27107 - 2012 GO Bond Student Library
866

Fund 27528 - FY24 FY25 community school
and family engagement initiatives.

Fund 31200 - Public School Capital Outlay
Fund 31600 - Capital Improvements HB-33

Fund 31701 - Gapital Improvements SB:9
Local

Fund 31703 - Capital Improvemonts SB-9
Match Cash

Grand Total

S 136054573 § 1024,197.86 5  336,348.17
S 5400000 § 354285 5 18857245
S 507800 5 47el71 s 31623

S 250850 § 318750 § 599.00
S 5448344 5 3601989 5 1846085
S 1983300 5 163383 5 1819847

S BAOLSS 5 25882 § 580278

s 1000000 § 81273 § 218121

S 1400000 5 347891 § 1052109
S 6200000 5 5180490 §  10,195.10

¥
s 336800 s 336800

s 4000000 §

s 1488350

S 7847000 5 3923500 § 39,2600

[ 8000 5 7 s 4827

s - g 927
s 4927

g - 5 aeeiEe
s assss

$ 171284825 § 120003752 §  483,470.99




