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La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
402 W Court Ave, Las Cruces, NM 88005  

Phone: 575-526-2984 
Fax: 575-523-5407  

 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting Minutes  
Wednesday March 25, 2026 at 5:30 PM  

Meeting will be live streamed via YouTube Live Steam (refer to school website 
https://www.ladh.org) 

 
1) Elaine Palma called to the meeting to order on 5:39pm. 

GC Members Present: 
Elaine Palma, Secretary (responsible for meeting minutes) 
Adrian Gaytan, President (arrived meeting at 5:58pm) 
Dalina Matsumoto, Treasurer (exited meeting at 6:44pm) 
Sonia Evaro, Parent Representative  
 
GC Members Absent: 
Hilda Paz, Vice-President 
 
Quorum was established. 
 
Guests: Sylvy Galvan de Lucero, Head Administrator; Mirna Rodriguez, LADH Business 
Specialist; Francisco Rodriguez, Community Schools Coordinator 
 
Mrs. Palma noted that due to Mr. Gaytan being in another meeting and Mrs. Paz still 
recovering from her hospitalization, all voting items would be postponed until Mr. 
Gaytan was able to join the meeting.  
 

2) Approval of 3.25.26 regular GC meeting agenda: 
In review of the agenda, Mrs. Matsumoto noted that BAR 560-000-2526-0025-D was 
reviewed and approved during the last GC meeting and was included in error and BAR 
560-000-2526-0029-I was voided. Therefore, both need to be removed from the agenda.   
 
Adrian Gaytan moved to approve the 3.25.26 regular GC meeting agenda; Sonia 
Evaro seconded 
Roll Call Vote:  
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Adrian Gaytan: yes 
Elaine Palma: yes  
Dalina Matsumoto: yes 
Sonia Evaro: yes 
 
None opposed; motion passed 
 

3) Open forum-public input* 
 
Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair 

 No one was present in person or in the chat to provide public input.  
  

4) Review, discussion, and possible approval of the 03.05.26 regular GC meeting minutes. 
GC members did not have any questions or corrections. 
  
Adrian Gaytan moved to approve the 03.05.26 regular GC meeting minutes; Dalina 
Matsumoto seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Dalina Matsumoto: yes 
Sonia Evaro: yes 
 
None opposed; motion passed 
 

ACTION ITEMS 
5) Review, discussion, and possible approval of BARs: presented by Dalina Matsumoto 

(a.) 560-000-2526-0025-D: removed from agenda as it was reviewed and approved during 
the last GC meeting 

(b.) 560-000-2526-0026-I: Increase BAR of $2552.00 from Title I and allocated to salary 
expense 

(c.) 560-000-2526-0027-I: Increase BAR of $10,000 from PEC grant that Mrs. Galvan de 
Lucero had applied for to increase compensation for social worker 

(d.) 560-000-2526-0028-I: Increase BAR SB9 of $4681.00 to general supplies and 
materials 

(e.) 560-000-2526-0029-I: removed from agenda as currently being discussed how to best 
address budget issue 

 
GC members had no questions. 
 
Dalina Matsumoto moved to approve BARs560-000-2526-0026-I, 560-000-2526-
0027-I, and 560-000-2526-0028-I; Adrian Gaytan seconded  
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Dalina Matsumoto: yes 
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Sonia Evaro: yes 
 
None opposed; motion passed 

 
6) Review, discussion, and possible approval of the 2026-2031 charter contract renewal: 

presented by Mrs. Galvan de Lucero 
 
Mrs. Galvan de Lucero noted she had emailed the document to all GC members for 
review. Highlighted the following: 

• Page 5: iMSSA to replace Illuminate 
• Page 7: charter contract was renewed with conditions  
• Will work with CSD to develop and implement the DASH plan.  

 
GC members had no questions. 
 
Adrian Gaytan moved to approve the 2026-2031 charter contract renewal; Dalina 
Matsumoto seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Dalina Matsumoto: yes 
Sonia Evaro: yes 
 
None opposed; motion passed 
 

7) Review, discussion, and possible approval of the unified application assurances: 
presented by Mrs. Galvan de Lucero 
 
Mrs. Galvan de Lucero explained that she had this item placed on the agenda as past 
applications required GC approval. As she progressed through the application, she noted 
that a GC vote was not required and therefore did not know if the GC wanted to entertain 
a vote. GC members agreed that if a vote was not required then one should not be taken. 
If later, it is discovered that the GC must review and vote then at that time a vote will be 
taken.  
 

8) Review, discussion, and possible approval of SY26-27 calendar; presented by Mrs. 
Galvan de Lucero 
 
Mrs. Galvan de Lucero explained that PED requires 1140 instructional hours. In the past 
LADH has always tried to align its academic calendar with LCPS to alleviate any 
conflicts for students who have siblings at LCPS or teachers with students at LCPS. 
However, in review of LCPS’s SY26-27 academic calendar, she noted that LCPS has 
exceeded the required number of instructional hours. Therefore, LADH has scheduled a 
two-week spring break. All other dates coincide with LCPS’ calendar.    
 
GC members had no questions. 
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Adrian Gaytan moved to approve the SY26-27 calendar; Dalina Matsumoto 
seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Dalina Matsumoto: yes 
Sonia Evaro: yes 
 
None opposed; motion passed 
 

9) Review, discussion, and possible approval of food sales on campus: presented by Mrs. 
Galvan de Lucero 
 
Mrs. Galvan de Lucero explained that although she was hesitant to develop a policy 
addressing food sales on campus, it has become a growing concern. Students are bringing 
backpacks full of food to sell to peers and parents become upset when the food is 
confiscated and discarded. She generated a policy that addresses the sale of food items 
with a focus on nutrition guidelines. 
 
All GC members agreed that the policy was necessary for the well-being of the students. 
Mrs. Palma noted that she will format the policy and submit for publishing 
 
Adrian Gaytan moved to approve the food sales on campus policy; Dalina 
Matsumoto seconded  
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Dalina Matsumoto: yes 
Sonia Evaro: yes 
 
None opposed; motion passed 
 

10) Review, discussion, and possible approval outside food delivery and consumption: 
presented by Mrs. Galvan de Lucero 
 

• Mrs. Galvan de Lucero noted that consumption of outside food has always been 
addressed in the student handbook, but guidance continues to be ignored. Students 
are arriving late with breakfast items or coffee and energy drinks, which are 
concerning. 

• Mr. Gaytan noted that LCPS does not have a policy. He noted that campus nurses 
have provided information as to why the consumption of energy drinks is harmful 
for students and suggested an informational sheet be attached to the policy. Mrs. 
Galvan de Lucero agreed. 

• Mr. Gaytan also asked if food was provided for late arriving students who might 
have missed breakfast and Mrs. Galvan de Lucero noted it was.  
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Adrian Gaytan moved to approve the outside food delivery and consumption policy; 
Dalina Matsumoto seconded  
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Dalina Matsumoto: yes 
Sonia Evaro: yes 
 
None opposed; motion passed 
 

11) Review, discussion, and possible approval of staff/student professional boundaries 
policy: presented by Mrs. Rodriguez 
 

• Mrs. Rodriguez that the State is emphasizing the importance of schools 
having/creating a staff/student professional boundaries policy. POMs and 
Associates was contracted by the State to help create the policy 

• Mr. Gaytan asked about remote learning and Mrs. Galvan de Lucero clarified that 
all remote learning is only conducted through Canvas or Zoom and that students 
and staff are instructed to only use school emails. All mentioned platforms are 
monitored.  

• Mrs. Palma asked about investigative process.  
 
Adrian Gaytan moved to approved staff/student professional boundaries policy; 
Dalina Matsumoto seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Dalina Matsumoto: yes 
Sonia Evaro: yes 
 
None opposed; motion passed 
 

12) Review, discussion, and possible approval of amendment to the bylaws addressing 
emergency measures should membership fall below the required number of (5).  
 
Mrs. Palma explained that within the new charter contract there is a stipulation that the 
GC bylaws specifically address what procedure will be followed if membership were to 
dip below the required five members. Although LADH’s current bylaws due address this 
concern, after reviewing it Mrs. Palma noted that additional details were needed to clarify 
the process. She reviewed various stipulations in the bylaws of other charter schools and 
presented the edits to the GC via email.  
 
GC members did not have any questions. Mrs. Palma stated that she would submit the 
update.  
 
Adrian Gaytan moved to approve amendment to the bylaws addressing emergency 
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measures should membership fall below the required number of (5); Dalina Matsumoto 
seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Dalina Matsumoto: yes 
Sonia Evaro: yes 
 
None opposed; motion passed 
 

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 
13) Finance Committee Report: presented by Dalina Matsumoto 

a. Revenue and expense reports: 
• Revenue: $1,048,600.00 
• Operational: $343,000 available 
• Discussed possible payment of lease of $40,000 that will be paid from 

operational 
• Functions that are currently negative have been negative: Tile I, Title IV, 

and Community Schools which will be offset by operational funds 
• No changes in vendors 
• Ending balance per bank: $589,864.00  
• Outstanding Checks: $10,000 

 
14) Clarification: NM Public Education Commission Performance Framework Indicator 3.C. 

Compliance Certification: presented by Mrs. Palma 
 
Mrs. Palma clarified that the form needs to be completed, voted on, and submitted 
sometime in July or August to demonstrate that the GC has reviewed all conditions of the 
charter renewal and is aware of all compliance issues. Noted that although the GC 
approved this form at the last meeting it was in error.  
 

15) 2025-2026 student enrollment update: presented by Mrs. Galvan de Lucero 
• 90 students currently enrolled  
• 2026-2025: 79 students confirmed and preregistered  

16) Moving update/timelines: Mrs. Galvan de Lucero 
a. Informing parents and current landlord: no updates 
b. Construction:  

• still waiting for the permit from the City of Las Cruces.  
• architect update: 

o City requested plans be changed as parking spots need to be at 45-
degree angle instead of the presented 90 degree and that a defined 
path that the garbage tuck will follow to pick up trash be outlined. 
Completed the changes and submitted.  

c. Move: All possible demolition has been completed. Have gone past expected move 
in date so now will start playing double lease. Alma’s attorney reached out to 
LADH’s attorney to check on move out date as they have already offered space to 
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a new elementary charter school. Mrs. Rodriguez indicated that she wished the 
attorney would reach out to LADH administration first to avoid attorney fees. Mrs. 
Palma stated that she could instruct our attorney’s office to refer them to 
administration first.  

 
17) Equity Council update: Mrs. Galvan de Lucero noted that there were no updates. 

 
18) Community schools report: reported by Mr. Fernandez 

 
• Majority of elementary schools recruiting events have been completed 
• Continue with food distribution with Alameda ES 
• Community schools’ application should be released soon. 

  
19) Head Administrators Report  

a.) Review of mission specific goals 
b.) Ballet Folklorico students competed and won first place for solo and second place for 

duet 
c.) As of March 25th: 23 SPED students are currently enrolled. Mr. Marquez speaks to 

parents before they enroll to explain that LADH is a full inclusion program and to 
determine if the school can meet the student’s needs.  
 

20) Secretary Report: 
• GC Recruitment: Mrs. Palma noted that more GC members need to be recruited. Mr. 

Gaytan discussed the need to increase parent involvement. Mrs. Galvan de Lucero 
expressed an interest in having GC representatives attend 6th grade orientation and 
Mrs. Evaro encouraged all GC members to be present. 

• GC Training hours: Mrs. Palma reviewed the pacing guide.  
• Per pacing guide for continuing members: 

July 1–September 31 0 hours 
October 1–December 31 1 hour 
January 1–March 31 3 hours 
April 1–June 30 5 hours 

 
• Annual calendar review:  

• April:  
o GC training hours updates  
o Complete HA’s spring evaluation 
o HA quarterly report addressing: identification/application of grants; 

classroom observations; continuing education 
• Next GC meeting: April 16th 

 
21) Adjourn GC general meeting: 

Adrian Gaytan moved to adjourn the regular GC meeting at 6:47pm; Elaine Palma 
seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
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Elaine Palma: yes  
Sonia Evaro: yes 
 
 
 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
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Principal’s Report 
March 25, 2026 

SY25-26 Registrations:          
 
 
 
 
 
 

LADH News: 
• GIANT Shout out to our LADH Ballet Folklorico students who competed in the Raices del Desierto Folklorico 

Competition in San Elizario, TX.  They brought home 1st & 2nd place trophies! 
• LADH will begin NM-ASR Science testing the week of March 23rd, this is for 8th grade students only. 
• All ACCESS testing was completed prior to Spring Break. 
• PEC/CSD Contract Negotiations took place on March 9, 2026, in Santa Fe (Ms. Lucero attended in person 

w/ Attorney & Elaine Palma was present via zoom)) 
• Conjunto, Mariachi & Ballet Folklorico will be performing at the Hispanic Education Arts Summit on April 8 

which is being held at Alma d’Arte. 
• Finance Committee met on Wednesday, March 25, 2026 @ 5pm (See Finance Report) 

Student Achievement/ Student News:    
• Aaliyah Rodriguez won 1st Place for her Solo at the Raices del Desierto Folklorico Competition. 
• Jazmariah Gadson & Izabel Valles won 2nd Place for their Duet at the Raices del Desierto 

Folklorico Competition. 
• ***as of March 25, 2026 there 23 SPED students enrolled at LADH 

 
Professional Learning Community (PLC): 

• All PLC/PD has been focused on Testing Prep and Requirements. 
 

Class Observation: 
• Informal Observations for the Spring Semester have begun throughout all core classes. 

 
Teacher/Staff News: 

• Congratulations to Miss Adriana and the Ballet Folklorico class for their hard work and outstanding 
performance at the San Elizario Competition. 

 
Grant Applications/Awards: 

• None at this time 
 

Admin Continuing Education: 
• Ms. Lucero attended the required Focus on Algebra training in Albuquerque, NM the first week of March & 

then also attended the NMASBO Spring Budget training in Albuquerque. 
• Synergy transition training will be taking place over the next few weeks. 
• Attended the Math Textbook adoption conference. 

 
Upcoming Events:  

• Avant Spanish Language Test will begin the week of April 6, 2026 
• Spring Holiday April 3-7, 2026 

 
Fundraisers:   

• Little Ceasars Pizza Sales every Friday  
• (Always looking for Sponsors to support this fundraiser) 

 
Community Collaboration: 

• Working with NMSU’s Borderland and Ethnic Studies Dept. working on a project researching and creating 
corridos based on the History of Carmelita Torres. 

• We have partnered with Brighter Bites to help families sign up for biweekly free produce boxes. 

Grade Enrolled  SY26/27 
6th  27          29 
7th  39          18 
8th  22          32 
Total 90          79 
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• LADH partnership with La Semilla  
• Teen Connection - Frank J. Papen Ctr (After School Program), CYFD  
• New Hope Therapy Counseling Ctr partnership to provide mental health services to students. 
• Collaboration with Southwest Family Guidance providing counseling & support to students and families. 
• Poms & Associates are working with LADH to provide Parenting classes. 
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Sale of Food, Snacks, and other Items on Campus 

Purpose 

To maintain equity, safety, and compliance with school nutrition and fundraising guidelines, La 
Academia Dolores Huerta (LADH) regulates the sale of food, snacks, and other items on 
campus. 

 

Policy Statement 

Students and staff are not permitted to sell food, snacks, beverages, or other items on campus 
unless the sale is part of a school-sanctioned activity that has received prior administrative 
approval. 

This includes, but is not limited to: 

• Homemade or commercially prepared food 
• Candy, chips, drinks, or snacks 
• Informal or unauthorized fundraising sales 
• Sales conducted before school, during school hours, or after school on campus 

 
School-Sanctioned Activities (Permitted) 
 
Sales are permitted only when all of the following conditions are met: 

• The activity has been officially approved by school administration  
• The sale supports a recognized school program, club, class, event, or approved 

charitable/community support effort  
• The activity complies with all applicable CEP, nutrition, safety, and school fundraising 

guidelines  
• All approved sales involving food, snacks, or beverages may only take place at the 

end of the school day and must not interfere with CEP meal service requirements or 
the instructional day  

All approved sales must follow established school procedures for fundraising and financial 
accountability. 
 
 
Charitable / Community Support Fundraising Exception 
 
LADH recognizes that, on occasion, fundraising efforts may be organized to support a student, 
family, staff member, or community member experiencing hardship. 
In such cases: 
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• The fundraiser must receive prior administrative approval  
• Any sale or distribution of food, snacks, or beverages must be organized, handled, and 

supervised by approved adult school staff only  
• Students may not independently sell, collect money for, or distribute food or snack 

items to other students  
• Fundraising efforts must be conducted in a manner that does not conflict with school 

nutrition expectations, student dietary restrictions, food allergy concerns, or campus 
safety procedures  

Administration reserves the right to approve, deny, limit, or modify any charitable fundraising 
activity based on school operations, student safety, and compliance considerations. 
 

Enforcement and Consequences 

If unauthorized selling occurs: 

• Items being sold will be confiscated and discarded 
• Any funds collected will be confiscated and deposited into the School / Student 

Activity Support Fund 
• Parent/guardian notification may occur, when applicable  
• Repeated or intentional violations may result in additional administrative or disciplinary 

consequences. 

This policy applies equally to students and staff. 

 

For information on how to request approval for a school-sanctioned fundraiser or sale, please 
contact the school office or administration. 
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Student Nutrition & Outside Food Policy 
La Academia Dolores Huerta is a Community Eligibility Provision (CEP) campus, which 
means all students receive free breakfast and lunch daily. As part of our participation in CEP 
and federal school nutrition programs, the school is required to uphold and enforce strict 
healthy nutrition guidelines to ensure a safe, equitable, and compliant environment for all 
students. 

On-Campus Meals & Expectations 

• Breakfast and lunch are provided at no cost to all students.  
• All food must be consumed in designated eating areas unless otherwise approved by staff.  
• Students are expected to clean up after themselves and properly dispose of all trash in 

provided receptacles.  

Dietary Needs & Restrictions 

• If your child has any food allergies, dietary restrictions, or medical nutrition needs, 
families must notify the school office.  

• Medical documentation from a healthcare provider is required, including specific 
instructions, so we can safely accommodate your child’s needs.  

• This ensures we are able to support students appropriately while maintaining a safe 
environment for all.  

Outside Food & Deliveries 

• Outside or commercially prepared food (e.g., fast food, coffee shop items, food 
delivery services such as DoorDash, Uber Eats, etc.) is not permitted on campus 
during the school day.  

• Parents/guardians may not drop off outside food for students during school hours.  
• Due to CEP requirements and federal nutrition guidelines, the school must consistently 

enforce these expectations across all students.  
• This policy supports:  

o Student health and safety, including food allergies and dietary restrictions  
o Equity among all students, as meals are provided free of charge  
o Minimizing disruptions to the instructional day  

Personal Food Items 

• Students may bring individual food items for personal consumption only.  
• Food items may not be shared, distributed, or sold to other students at any time 

during the school day.  
• Any food items that are shared, distributed, or sold will be confiscated.  
• This expectation is in place to support:  

o Student health and safety, including food allergies  
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o Compliance with school nutrition guidelines  
o Equity among all students  

***Items Requiring Preparation*** 

• Food items that require on-campus preparation (e.g., heating or adding hot water, such 
as instant noodles/ramen) are not permitted for preparation at school.  

• If such items are brought, they must be fully prepared at home and ready to eat without 
the need for heating or additional preparation.  

Restricted Items 

• Energy drinks are strictly prohibited on campus.  
• Any outside food or restricted items brought to campus that violate this policy may be 

confiscated and discarded.  

Special Occasions 

• Exceptions may be made for school-approved events or activities (e.g., celebrations, 
field trips, or staff-approved incentives) at the discretion of administration. 
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Professional Boundaries and Conduct Policy  

All staff shall maintain professional, ethical, and appropriate relationships with students at all 
times, on or off school property and during or outside school hours. Staff are in positions of trust 
and authority and must always act in the best interests of students, serving as positive role 
models and protecting students from harm. 

Professional Boundaries 

Staff must maintain clear physical, emotional, and professional boundaries with students, 
regardless of a student’s age, perceived consent, location, or supervision status. Interactions with 
students must have a legitimate educational purpose and be professional, non-sexual, and 
unambiguous in nature. Any conduct that creates the appearance of impropriety or blurs 
professional boundaries is prohibited. 

Prohibited Conduct 

Staff are strictly prohibited from engaging in romantic, sexual, flirtatious, or intimate 
relationships with students of any age. Boundary-violating behaviors—including grooming, 
excessive personal attention, inappropriate physical contact, private or secret communications, 
gift-giving, socializing outside approved activities, or misuse of electronic communications—are 
not permitted. Hazing, harassment, bullying, or exploitation of students is strictly prohibited. 

Electronic Communication 

Electronic communication with students must be transparent, professional, and conducted only 
through district-approved systems or with appropriate authorization. Personal accounts, social 
media, and private messaging with students for non-educational purposes are prohibited. 

One-on-One Interactions 

One-on-one instruction, mentoring, counseling, or tutoring must occur in visible, authorized 
settings and, when outside normal school hours or off-site, require administrative approval and 
parent/guardian consent. 

Reporting and Duty of Care 

All staff have a duty of care to protect students and are required to immediately report suspected 
boundary violations, inappropriate conduct, abuse, or misconduct to the principal, human 
resources, or appropriate administrator. Retaliation against individuals who report concerns is 
prohibited. 
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Investigation and Discipline 

All reports will be promptly investigated. Violations of this policy may result in disciplinary 
action, up to and including termination, and may be reported to appropriate state authorities as 
required by law. 

Training and Applicability 

This policy applies to all employees, volunteers, contractors, and individuals with access to 
students. Annual training will be provided. The policy supplements, and does not replace, 
applicable laws and other district policies. 

Exceptions 

Only emergency situations or legitimate educational needs may justify limited deviation from 
certain boundary expectations. No exception is permitted for romantic or sexual conduct with 
students. 

 
 
 
 
 
 
 
 


