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La Academia Dolores Huerta Charter Middle School 
“A Dual Language Charter Middle School”
402 W Court Ave, Las Cruces, NM 88005 
Phone: 575-526-2984
Fax: 575-523-5407 

The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the development of a strong socio-cultural identity while achieving academic success.

La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico.

Regular Governing Council Meeting
Wednesday November 12, 2025 at 5:30 PM
Meeting will be live streamed via YouTube Live Steam (refer to school website https://www.ladh.org)

1) Meeting called to order
2) Approval of 11.12.25 regular GC meeting agenda 
3) Open forum-public input*

Public comments and observations regarding education policy and governance issues, as well as the strategic planning are heard at this time. Time limit per presenter may be imposed by Chair

4) Review, discussion, and possible approval of the 10.16.25 regular GC meeting minutes.

ACTION ITEMS
5) Review, discussion, and possible approval of water safety policy.
6) Adjourn GC general meeting to close session:
To discuss the purchase, acquisition or disposal of real property or water rights by the public body. [10-15-1(H)(8) NMSA 1978].

7) Adjourn from close session/resume general GC meeting

8) Review, discussion, and possible approval of revised lease terms for Solano property. 

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN
9) Finance Committee Report
a. Revenue and expense reports
b. NMSA 22-8-10:
· A. Prior to June 20th of each year, each local school board shall, at a public hearing of which notice has been published by the local school board, fix the operating budget for the school district for the ensuing fiscal year. 
· B. Prior to the public hearing held to fix the operating budget for the school district, the local school board shall give notice to parents explaining the budget process and inviting parental involvement and input in that process prior to the date for the public hearing. 

10) 2025-2026 student recruitment/enrollment update
11) Update: LADH renewal process
12) Equity Council update
13) Community schools report 
· Coordinator report
14) Head Administrators Report:
15) Secretary Report:
· GC Recruitment: search for member with financial expertise 
· GC Training hours:
· Per pacing guide for continuing members:
	July 1–September 31
	0 hours

	October 1–December 31
	1 hour

	January 1–March 31
	3 hours

	April 1–June 30
	5 hours



· Follow-up: Indicators of Success (IoS) board survey   
· Annual calendar review: 
· December: 
· Complete Head Administrator’s Fall Evaluation.
· Next GC meeting: 

16) Adjourn GC general meeting



*Any individual attending a board meeting may sign in to participate in the Public Input section of the Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores Huerta will not take action on any item presented under Public Input, until an opportunity to do so is afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office three days prior to the meeting.












WATER SAFETY GUIDANCE

Relating to the NM House Bill 532, La Academia Dolores Huerta provides this guidance to parents and students to promote safe water practices.  La Academia Dolores Huerta does not assume liability for outcomes related to this guidance document.  

WATER SAFETY TIPS FOR THE HOME, COMMUNITY, AND WHEN VACATIONING:
· Learn to swim through a local qualified instructor or city offered swimming lessons
· Always swim with another person and never lone regardless of swimming ability  
· Water depth is hard to determine so always enter feet first
· Don’t rely on water toys for safety such as floating devices
· Always wear a U.S. Coast Guard approved life jacket when swimming or boating in open waters
· Avoid areas of water suction such as pool drains or whirlpools
· Avoid playing rough or running in or near water
· Follow posted rules and stay within designated swimming areas
· Use of alcohol and/or drugs can impair a swimmer’s judgement and swimming ability
· If swimming in open waters, learn about swim conditions such as safety signs, safety flags and rip currents
· Adult supervision of water activities should always be practiced
· Consider having one adult who knows CPR be present when children are around water
· Have a phone nearby in case of an emergency as well as emergency phone numbers
· Prevent children from entering areas of water by using gates or locked doors
· Wave pools can be dangerous and extra supervision is necessary
· Supervise all water activities without distractions such as cell phone use and/or reading


Additional resources for age-appropriate swimming lessons, safety guidance, and training are available through

· City of Las Cruces Parks and Recreation Department
· The American Red Cross
· Water Safety USA
· National Water Safety Coalition 


La Academia Dolores Huerta relating to the New Mexico Public School Code suggests families discuss water safety tips and safe water practices on a regular basis for the prevention of water accidents and drowning.
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