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La Academia Dolores Huerta Charter Middle School 
“A Dual Language Charter Middle School”
400 W.Bell St.
Las Cruces, NM 88005
Phone: 575-526-2984
Fax: 575-523-5407 
Mission/misión: Create an engaging culturally diverse education program of the arts and languages that enable LADH middle school students to achieve high personal growth and strong social-cultural identity that leads to academic success. 
Crear un programa educativo en el lenguaje y las artes comprometido con la diversidad cultural, que permita a los estudiantes de la escuela secundaria La Academia Dolores Huerta adquirir un alto crecimiento personal y una fuerte identidad social y cultural que los conduzca al éxito académico.
Regular Governing Council Meeting Minutes
Thursday, December 10, 2020 at 5:30 PM, LADH
Zoom Link: https://zoom.us/j/94263453192?pwd=YjRUd1RqOXdZOW15VENHWjFwdDAzQT09

Meeting ID: 942 6345 3192
Passcode: 3n5qZb


1) Adrian Gaytan called the meeting to order at 5:37 PM; Yoli Silva seconded 
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

2) Roll call and establish quorum
GC Members Present: 
Adrian Gaytan, President
Yoli Silva, Vice-President
Elaine Palma, Secretary
Michael Sena, General Member
Quorum established

GC Members Absent:
Robert Palacios, Treasurer

Guests: Sylvy Galvan de Lucero, Head Administrator; Michelle Paz, Vice-Principal; Mirna Rodriguez, Business Specialist; Mary Hagemann, Vigil Group

3) Approval of agenda 
Adrian Gaytan moved to approve the 12.10.20 Regular GC Meeting agenda; Michael Sena seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

4) Open forum-public input*

Public comments and observations regarding education policy and governance issues, as well as the strategic planning are heard at this time. Time limit per presenter may be imposed by Chair

	No public present.	

5) Review, discussion, and possible approval of November 12, 2020 Regular GC Meeting Minutes.
Elaine Palma moved to approve the November 12, 2020 Regular GC meeting minutes; Adrian Gaytan seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

ACTION ITEMS
6) Review, discussion, and possible approval of updated Audit Committee Policy. 
Elaine Palma explained that there were very few changes to the policy. She noted that the revised policy adheres to all State requirements. Michael Sena reported that he feels the revised policy does address all requirements.

Adrian Gaytan moved to approve the updated Audit Committee Policy; Yoli Silva seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

7) Review, discussion, and possible approval of updated Immunization Policy. 
Elaine Palma explained there were limited changes in the revised policy. Mrs. Galvan de Lucero noted that this policy might need to be updated next school year as there are proposed changes to State immunizations requirements. 

Adrian Gaytan moved to approve the updated Immunization Policy; Michael Sena seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

8) Review, discussion, and possible approval of remote learning schedule. 
Mrs. Galvan de Lucero presented: After her meeting this morning, it appears NM PED does not have any idea when in-person instruction will resume. The PED is proposing a two-week lock-down after winter break. Karen Warner brought up concern that the current remote schedule did not provide enough instructional time. She noted that some schools have gone to a 4-day schedule and did not separate students into groups. 

Mrs. Galvan de Lucero presented proposed Spring schedule (see attached).

Discussion: Elaine Palma expressed her concerns that the school is not being allowed to assess the needs of the students and develop a schedule that works best for the students and their families. Ms. Paz stated that the new schedule might be beneficial as classes begin at a later time. Mr. Gaytan shared that LCPS has made tutoring mandatory for those students that need it via a tutoring contract. Retention is also being discussed. Ms. Paz commented that she has called and spoken to families. Some families have asked her to speak to their children in hopes that they would listen to her as they were not listening to them regarding regular attendance. Ms. Paz spoke with those students and let them know they would not be allowed to move onto high school if they were not prepared. Mrs. Galvan de Lucero noted that she really likes the idea of the tutoring contract. Elaine Palma noted that the use of the revised schedule would at least provide the school with data, which could be used to determine which schedule worked the best.

Adrian Gaytan moved to approve the Spring 2021 remote learning schedule; Michael Sena seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed


NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN

9) Finance Committee Report
Michael Sena presented: 
· Not much activity this month.
·  SEG funds were not received until early December. Funds in bank account are at $592, 141.34 The total in the Activity Fund is at $9815.58. 
· Someone tried to run a fraudulent check through the school’s bank account. Someone by the name Cathy Ford tried to cash a check of $9500.00. The check looked like her personal check, but it had the school’s bank routing number and account number. Michael Sena’s recommendation is that the account should be closed and a new account opened. Mirna Rodriguez stated that they will call the bank tomorrow and find out what the school’s options are. Her only concern is that SEG monies can be deposited. Michael Sena recommended that the bank place alerts on the account. 
· Michael Sena noted that Mrs. Galvan de Lucero asked about instructional costs versus administrative costs during the finance committee meeting. State recommends that no lower than 68% of the budget be spent on instructional costs. Because of lower enrollment and being a smaller school it is very difficult to meet that percentage. 

10) Online learning update:
(a.)  Student attendance: Continues to be a struggle. There are some students that staff has not been able to locate. Engage NM is trying to contact all students. They provide the school with a dashboard/weekly report that details their progress. Current progress: have been able to contact 40% of the students; 58.3% they have not reached. Out of the 40% they have reached, 70% indicate interest in additional help. Numbers correlate with the lack of success LADH staff experienced. Engage also speaks with Mrs. Galvan de Lucero weekly to give her an update. Link was provided to GC in Principal’s report. 
-LADH staff has attempted home visits to reach students but have been unsuccessful. 

(b.)  Plan for state mandated testing: State has suspended all mandated testing.
(c.) Academic Progress: Students are desperately trying to make-up work as the semester comes to a close. 


11) 2020-2021 student recruitment/enrollment update: Holding at 71 students; 4 students have filled the online registration but have not completed the registration process. It looks like they want to wait to start in January.
-Mrs. Galvan de Lucero is also sending information to churches and Boys and Girls Club; paid $25 for Facebook advertisement which have yielded some calls.

12) Charter Renewal Update: Hearing did not take place on Wednesday as PEC ran late and therefore LADH was bumped to Friday, after lunch.

13) Head Administrators Report (see attached):
· Sent to GC members prior to the meeting
· Surveillance testing will begin in the Spring if and only if in-person instruction resumes.
· New grading: no zeros, nothing lower than 50 to keep students motivate. 

14) Secretary Report
· GC Recruitment: Request for GC members continues to be posted on school website. Please post on Facebook page.
· GC Training: Just a reminder to GC members to complete their trainings online. Session are offered during lunch and in the afternoon. 

15) Adjourn GC general meeting
Adrian Gaytan moved to adjourn at 6:41; Michael Sena seconded.
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed


*Any individual attending a board meeting may sign in to participate in the Public Input section of the Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores Huerta will not take action on any item presented under Public Input, until an opportunity to do so is afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office three days prior to the meeting.
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Principal’s Report
December 10, 2020
Current Enrollment:         
	Grade
	Enrolled

	6th 
	12

	7th 
	19

	8th 
	40

	Total
	71






· Still have spaces available for 6th & 7th grade students. (Have 4 Pending Registrations)

LADH News:
· Charter Renewal
· The Renewal Hearing was rescheduled for Friday, Dec. 11 after 12pm. 
· I have received copies of the most recent site visit report Recruiting
· I will send out updated Press releases to LC Sun News and other outlets after the PEC meeting.
· Cultural Committee Project (CCP)
· Continuing with the Pen Pal writing process for the moment.  Will continue to develop this as the semester progresses.
· School Leaders Conference Call
· Dec 10, 2020
· As of yet, no tentative reentry date for MS or HS.  
· See attached meeting notes

· Finance Committee met on Thursday, December 10, 2020 (See Finance Report)
Student Achievement:
· Friday, Dec. 18 is the end of the 2nd 9 weeks grading period and it has been tough for everyone report cards and progress reports were sent out.  It did make a bit of a difference, but we are still struggling with students.
Professional Learning Community (PLC):
· We have been focusing on Standards Based Grading and a possible switch to a “No Zero policy. 

Student News:   
· We have been informed of a brother-sister pair that are awaiting Covid testing results due to exposure., however they have not been anywhere near the LADH campus.
Teacher/Staff News:
· We are back to a full staff after some COVID quarantines.
Upcoming Events:    End of Fall Semester, Dec. 18,2020
Fundraisers:  None at this time
Community Collaboration:
· CYFD & Engage NM to help with reaching out to students who have been chronically absent.
https://datastudio.google.com/reporting/94792463-c115-4f1f-83d7-16d4e30b1bbe/page/DjD















































PED Call with Superintendents & Charter Leaders
Agenda for December 10, 2020
 
Questions concerning health & safety:
1)      Can we get clarification on staff that has paperwork documenting that they have the antibodies and are not infectious anymore - Do they still need to test as part of surveillance testing and/or rapid response testing?  Also, is there any consideration of letting a district or school open if a certain percentage of the staff has the antibodies?  Deputy Secretary Sandoval
 -Should be excluded from surveillance testing for 90days.
 
2)      Are schools and districts required to continue reporting positive COVID cases even while buildings are closed during the holiday break, especially considering that those who complete the reporting for positive COVID cases may not be working during the break? Deputy Secretary Sandoval
-Yes, call the hotline and at minimum leave a voice message and now there is an online reporting portal as well.
 
3)      How can schools safely conduct their required school health screenings (https://webnew.ped.state.nm.us/wp-content/uploads/2020/11/NMPED_SupportDoc_SchoolHealthScreenings.pdf)
	School Health Screenings - webnew.ped.state.nm.us
School Health Screenings GUIDANCE DURING THE COVID-19 PANDEMIC ped.state.nm.us Reentry Support Guidance November 2020 FOR MORE INFORMATION CONTACT: Ashley Garcia Current Student Screening
webnew.ped.state.nm.us


and still comply with the Public Health Order?  Does PED have any guidance or consultants to help on this issue? Deputy Secretary Sandoval
-Prioritize students who do not have a baseline screening, students who appear to be in need of a screening and any student who is in the SAT process. 
 
4)      If PED mandates no hybrid until a particular date, how will this impact 5:1 learning?  How will the new proposal on surveillance testing affect 5:1 in general?  For example, will schools need two weeks of baseline testing before welcoming 5:1 ratios back? Secretary Stewart
 -Not able to completely answer this question at this time.
 
5)      As a follow up, Greg Frostad recently emailed a superintendent that “Participation in the surveillance testing pilot is purely optional and will not allow anyone to open for in-person student services earlier than others.”  Are we to take from this that the state will not permit students to return to campus (even in 5:1 groups) until the state authorizes it? Secretary Stewart
 -This is still in the exploratory phases. So no solid answer can be given at this moment. 
-Still working with DOH about a 2 week buffer after the holidays before making any decisions to return to any sort of in-person learning.
 
 
6)      Regarding the new surveillance testing protocol, are staff required to utilize the new saliva-based test administered at home or may they continue to submit for testing at the public health office or other acceptable clinic? Deputy Secretary Sandoval
 -Vault is a program that is being piloted to work out logistical issues.  Early Childhood is one of the first areas using it and providing info.
Portal link: https://cvprovider.nmhealth.org/login.html
-Training on the VAULT system will be sent out later today.  Encourage all employees to test via this route instead of DOH offices.
 
7)      As a vaccine emerges, we want the PED to know that we are already receiving and will need assistance in answering questions such as those below: Deputy Secretary Sandoval
a.       Will the vaccine be mandatory for teachers and other education personnel?  What will be the consequences for those that refuse to get the vaccine?
b.       Where will educators be prioritized in the vaccine distribution?
c.       Most vaccines take two shots... How will this impact roll out, distribution, and re-entry into the classroom?
-still waiting on more details regarding the vaccine before information is sent out.
 
Questions concerning students:
8)      Does the recommendation in the recent grading guidance mean that all students, regardless of how little effort they have put in, will get a 50% no matter what? Deputy Secretary Dr. Perea Warniment
-not saying to give a 50% no matter what.  Instead if a student gets a 0 or other low grade and then progressively improves on future assignments it will be harder to see the fruits of their labor when you average in a ZERO instead of a 50%.
-There is more info coming out in the news blast from PED later today regarding PD opportunities for Grading
 
a.       Announcement on PD: Deputy Secretary Dr. Perea Warniment
 
9)   Regarding the Class of 2021, what policy language must be adopted locally for course completion to be able to satisfy the demonstration of competency requirement? Deputy Secretary Dr. Hand
 
10)   With our communities continuing to see tragedies related to the mental health crisis brought on by the pandemic response, when can we expect decision-making which balances the need to contain COVID with the growing need to protect those struggling mentally or emotionally? Secretary Stewart
-This has been a big challenge and they are working to mitigate all of these barriers but every day presents a new challenge.
 
Sec. Stewart -Gen. Announcements
	Guiding Principles discussed w/LFC Recommendations: 
Hold Harmless, Hold SEG Funding, etc… recommendations were made for topics in the  next session.

PANDEMIC Relief Ask- Additional support for credit recovery, tutoring, PD, counseling, etc…

New Dep. Sec for Identity, Equity & Transformation begins next week and also new CSD Director begin their new roles on Dec. 14.
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Zoom Class Meeting Schedule (MODIFIED)
Horario de clases

Mon-Tues: Group A (A-L)				Thurs-Fri: Group B (M-Z)
Lun-Mart: Grupo A (A-L)				Jue-Vier: Grupo B (M-Z)

	1st Period
	9:30-10:00am  
Direct Instruction/Instrucción directa (30 min)
10:00-10:10 
Q&A/Inst. Support (10min)

	2nd Period
	10:15-10:45am
Direct Instruction/ Instrucción directa (30 min)
10:45-10:55
Q&A/Inst. Support (10min)

	3rd Period
	11:00-11:30am
Direct Instruction/ Instrucción directa (30 min)
11:30-11:40
Q&A/Inst. Support (10min)

	4th Period

	11:45-12:15
Direct Instruction/ Instrucción directa (30 min)
12:15-12:25
Q&A/Inst. Support (10min)

	Lunch Break!!

	12:25pm-1:00pm

	5th Period
	1:00-1:30pm
Direct Instruction/Instrucción directa (30 min)
1:30-1:40pm
Q&A/Inst. Support (10min)

	6th Period
	1:45-2:15
Direct Instruction/Instrucción directa (30 min)
2:15-2:25
Q&A/Inst. Support (10min)

	7th Period
	2:30-3:00
Direct Instruction/Instrucción directa (30 min)
3:00-3:10
Q&A/Inst. Support (10min)


40min Class Periods & 5min Between Periods


Wednesdays Only/Miércoles solamente

	Advisory  (both groups/los dos grupos)
	10:00am-10:30am

	SPED Supports/Tutoring/Interventions
(by appointment only/Solo por cita)
	10:30am-12:00pm



Proposed – Spring 2020 


No Groups – All students log in on all days!

Teacher Office Hours: 9:00am-11:00am
(teacher’s available for one-on-one meetings, tutoring support, parent communications, etc)
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	1st Pd
12:00-12:45
	Adv.
12:00-12:45
	Staff Meeting Teacher PD, PLC
5:1 in-person support

	1st Pd
12:00-12:45
	Adv.
12:00-12:45

	2nd Pd
1:00-1:45
	5th Pd
1:00-1:45
	
	2nd Pd
1:00-1:45
	5th Pd
1:00-1:45

	3rd Pd
2:00-2:45
	6th Pd
2:00-2:45
	
	3rd Pd
2:00-2:45
	6th Pd
2:00-2:45

	4th Pd
3:00 - 3:45
	7th Pd.
3:00-3:45
	
	4th Pd
3:00 - 3:45
	7th Pd.
3:00-3:45

	Delivery of New Instruction, Assignments Explained, Next Steps for Remote Learning
	
	Review Instruction, Reteach, Question & Answer
















What does Online Learning Mean for Middle School?

· Students will NOT attend face to face classes with teachers at the school
· Lessons will be provided through the CANVAS online learning platform
· Students will be logging on to CANVAS for Direct Instruction and also to complete assignments.
· Assignments will be due daily in CANVAS









DIRECT INSTRUCTION

-Students MUST log on to their assigned class period at the scheduled time, just like if they were going to school in person.

-Students who do not log in to their assigned class will be marked absent.

-If a student is absent the student or parent must notify the teacher in order to mark the absence as EXCUSED or UNEXCUSED.

-Students will have assignments due every single day.  Therefore, even on days when they do not need to attend a ZOOM class meeting. They will still need to log in to their CANVAS account in order to complete and submit their daily assignments.

-REMINDER!  All class work and grades will count towards your overall grade & GPA.
Group A (A-L)
Direct Instruction – Monday & Tuesday

Group B (M-Z)
Direct Instruction – Thursday & Friday

Advisory (Everyone)
Direct Instruction

Remember! You MUST log in to class during your assigned class time or you will be marked absent. Also, you must log in to CANVAS every day.


Please see attached class meeting schedule
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¿Qué significa el aprendizaje en línea para la escuela intermedia?

• Los estudiantes NO asistirán a clases presenciales con los maestros en la escuela.
• Las lecciones se proporcionarán a través de la plataforma de aprendizaje en línea CANVAS
• Los estudiantes iniciarán sesión en CANVAS para recibir instrucción directa y también para completar las tareas.
• Las tareas se deben entregar diariamente









INSTRUCCIÓN DIRECTA

-Los estudiantes DEBEN iniciar sesión en su período de clase asignado a la hora programada, como si fueran a la escuela en persona.

-Los estudiantes que no inicien sesión en su clase asignada serán marcados ausentes.

-Si un estudiante está ausente, el estudiante o sus padres deben notificar al maestro para marcar la ausencia como JUSTIFICADA o INJUSTIFICADA.

-Los estudiantes tendrán asignaciones entregadas todos los días. Por lo tanto, incluso en los días en que no necesitan asistir a una reunión de la clase ZOOM. Aún deberán iniciar sesión en su cuenta CANVAS para completar y enviar sus asignaciones diarias.

-¡RECORDATORIO! Todo el trabajo de clase y las calificaciones contarán para su calificación general y GPA.


Grupo A (A-L)
Instrucción directa - Lunes y martes

Grupo B (M-Z)
Instrucción directa - jueves y viernes

Advisory (todos)
Instrucción directa

¡Recuerda! DEBE iniciar sesión en la clase durante el horario de clase asignado o se le marcará ausente.

Además, debe iniciar sesión en CANVAS todos los días.
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La Academia Dolores Huerta
Revenue Report
as of November 30th, 2020

Cycle: FY2021; Begin Date: 07/01/2020; End Date: 11/30/2020; Account Type: Revenue; Subtotal Elements: Fund,Function; Account
Expression: ([Fund] >= "11000") ; Subtotal By Account Type: No; Include Unposted Transactions: No; Created On: 12/9/2020 12:48:17

Description Budget (YTD) Actual (YTD) Available (YTD)
Operational - SEG $ 1,230,004.00 $ 528,788.00 $ 701,216.00
Food Service $ -8 187520 § (1,875.20)
Title 1 $ 76,603.00 $ -8 76,603.00
IDEAB $ 24,894.00 $ 24,894.00
Title 1l $ 12,575.00 $ -8 12,575.00
Title IV $ 10,00000 $ -8 10,000.00
CARES Act $ 47,874.00 $ -8 47,874.00
Title XIX MEDICAID $ 23,881.00 $ 119627 § 22,684.73
GO Bond Student Library SB-66 $ 551600 $ - s 5,516.00
HB-33 Ad Valorem Taxes $ -8 119225 § (1,192.25)
SB-9 State Match $ 17,12000 $ -8 17,120.00
SB-9 Ad Valorem Taxes $ 22,062.00 $ 123242 § 20,829.58

Total $ 1,470,538.00 $ 534,284.14 § 936,253.86
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(Cyce: FY2021; Begin Dates 07/01/2020; End Date: 11/30/2020; Account Type: Expenditure; Subtotal Elements: Fund Function; Account Expression: ([Fund]

La Academia Dolores Huerta

Expenditure Report
as of November 30th, 2020

Inciude Unposted Transaction: Noj Created On: 9/9/2020 9:48:15 Al

"11000°) ; Subtotal By Account Type: No;

Description Budget (YTD) Actual (YTD) Encumbrance (YTD) Available (YTD)
Operational

‘Salaries Expense - LT Subs s 12923000 § 313%38 5 5607004 § 4176358
‘Salaries Expense - Teachers. s 27930300 § 192767 § 17602371 § 2544162
‘Salaries Expense - Educational Assistants. s 1965700 § 695224 § 1622508 § @52032)
‘Salaries Expense - SPED Teachers. s 2547700 5 849248 5 - s 1698452
‘Addtional Compensation - Teachers s 1600000 § - s - s 16,00000
Addtional Compensation - SPED Teachers s 200000 § - s - s 200000
Benefis s 13599500 § 60558 5 725838 5 2749104
Professional Development s %0000 § - s - s %0000
Other Charges. s 5000 § 400 5 - s 600
Employee Travel non teachers s 21800 § - s - s 21800
Other Contract Services s 800000 § - s - s 800000
Other Textbooks. s 1261700 § - s - s 1261700
‘Software s 38IF0 5 1592740 5 - s 2220060
‘General Supplesand Materias s 870500 § 31832 § 10730 5 545038
‘Supply Asses (55,000 or Less) s 6263300 § - s - s 6263300
Function 1000 - Instruction s 73901200 § 17978407 § 3210451 § 23820342
‘Salaries Expense - Counsslor s 169900 § - s - s 169900
Benefis s 1226000 § - s - s 1228900
Diagnosticians-Contracted s 32400 5 132683 § 7373147 5 (5476.00)
‘Speech Therapist- Contracted B 75200 § T2 $ 758308 S (858.00)
‘Specialiss - Contracted s 2031600 § 330775 5 819225 5 (11,134.00)
Professional Development s 6200 § - s - s 6200
Employee Travel - Non-Teachers s 31000 § - s - s 31000
Other Contracted Services s 75000 § - s - s 75000
‘General Supplies & Materials s 50000 § 28053 § - s 21947
Function 2100 - Support Services Students s 4674200 § 578703 § 31035 § (214853
‘General Supplies & Materials s 80000 § - s - s 80000
Function 2200 - Support Services Instruction s 80000 § -s -s 80000
‘Salaries Expense - Superintendent B 2010000 § BTN 5255830 § -
‘Salaries Expense - Asststant Principal s 7171000 § 48370 5 1830097 § 2857195
‘Addtional Compensation s 150000 § - s - s 150000
Benefis s 535200 § 210095 § u1U S 831621
Professional Development s 50600 § - s - s 596.00
Audiing B 1526800 § 102265 § a5 s 28300
Legal s 2670900 5 751§ 1992449 5 6709.00
Other Charges. s 14600 § 9207 5 - s 5393
Adverising s 50900 § - s - s 50900
Board Training s 2200 § - s - s 22400
Employee Travel s 344900 5 - s - s 34900
Function 2300 - Support Services General Administration s 26386300 § 9385385 119,69205 § 50317.09
‘Salaries Expense - Secretary s 27140 5 945410 § 1324079 5 o
Benefis s 584700 5 236328 § 332049 5 15423
Professional Development s 6200 § - s - s 6200
‘General Supplieand Materials s 18700 § - s - s 18700
Function 2400 - Support Services School Administration s 2881000 § 1827.38 § 165798 § 40334
‘Salaries Expense - Bussineess Manager s 4924800 5 2051980 BTAD S 040
Benefis s 1287800 § 5m282 5 747078 5 13440
Professional Development s 145100 § - s 49500 § 95600
Central ServiceOther Professional/Technical Services s 10023400 § 2869103 § 67742 5 374865
Employee Travel s 38500 § - s - s 38500
Other contracted service: s 1050400 § 298555 § 761445 5 (26.00)
Software s 1241300 § 143249 5 - s (1919.49)
‘General Supplies. Materials s 10000 § 0% § 82000 § 1,060.36)
Function 2500 - Central Services, s 187213.00 § 214205 § 1292235 § 214860
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La Academia Dolores Huerta
Expenditure Report

as of November 30th, 2020

Description Budget (YTD) Actual (YTD) Encumbrance (YTD) Available (YTD)
‘Salaries Expense - Custodial B 1155000 5 481250 § 673750 § -
Addtional Compensation s 50000 § - s - s 50000
Benefts s 207600 § 116370 § 163286 § 17944
M&R-Veficles s 55700 § - s - s 557.00
Electicty s 1560000 § 2371358 § 1262642 5 60000
Bidg. HeatNatural Gas s 260000 § 810§ 241190 § 10000
‘Water/Sewer/Trash s 520000 § 143193 § 356807 § 20000
Communications. s 171500 § 476§ - s 156624
Rental of Equipment and Veicles s 6800 § - s - s 6300
Propertyliabilty Insurance: s BO0000 5 219300 § - s 1306700
Other Contract Services s 200000 § .S .S 3200000
‘General Suppieand Materials s 458700 § 069 s - s 438331
Gasoline s - s 12543 5 86457 § 1,000.00)
Tires/Tubes. s 73000 § - s - s 738,00
‘Supply Assel($1000 Or Less) s 2000000 § IR 112848 § 1810000
Function 2600 - Operation & Maintenance of Plant s 13300200 § 306224 § 896980 § 71,059.99
‘Salaries Expense - Food Services s 1500000 § - s - s 1500000
Benefts s 36700 § .S - s 363700
Professional Development s 20 § - s - s 21000
Food s 4900 § - s - s 4900
Non-Food tems s 2600 § - s - s 2600
Function 3100 - Food Services s 1968200 § - s 19,682.00
Fund 11000 - Operational S 141921400 § 39645660 § 64229149 § 38046591

s 60900 § - s - s 600,00

s 509.00 § s s 609.00
Fund 14000 - Total Instructional Materials Sub-Fund s 60900 § - s - s 609.00
Food Services
Other Charges s 000 s W0 § - s -
Food s 680200 § - s 713000 § (64498.00)
‘General Suppiies & Materials s 60000 § - s - s 60000
Function 3100 - Food Services Operations. s 760200 § 20000 § 7130000 § (63,898.00)
Fund 21000 - Food Services s 760200 20000 7130000 (63,898.00)
Activity Fund
Other Charges s 0w s - s - s 14000
‘General Supplies and Materials s 1100600 § 127813 s 972787
Function 1000 - nstruction s 1114600 § 127813 § - s 9,867.87
Fund 23000 - Non-instructional Support s 1114600 § 121813 § - s 9,867.87
Title |
Salaries Expense s 5190800 5 168400 § ESCTN 1256.00
Benefts s 2469500 § 431242 § 866216 § 1170042
Function 1000 - nstruction s 7660300 §  211%.42 § 245016 § 12956.42
Fund 24101 Title |- IASA B 7660300 § __ 211%.42 § 42450.16_$ 1295642
IDEA-B
Salaries Expense s 2023600 § .S 1698498 S 325102
Benefts s 45500 § - s 410573 § 55227
Function 1000 - nstruction s 2489400 § s 20071 § 380329

Fund 24106 - Entitiement IDEAB s 2489400 - s 21,0071_§ 380329
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La Academia Dolores Huerta

Expenditure Report

as of November 30th, 2020
Description Budget (YTD) Actual (YTD) Encumbrance (YTD) Available (YTD)
Title Il
Professional Development s 1257500 § - s 00 s 1223500
Function 1000 - nstruction s 1257500 § - 3400 § 1223500
Professional Development s - s %00 s - s ©000)
Fund 23000 - Non-instructional Support s s %00 § - s (00.00)
Fund 24154 -Teacher/Principal Training & Recruiting s 1257500 8 9000 § 3400 § 1214500
Title IV
‘Salaries Expense s 1000000 5 - s - s 1000000
Function 1000 - nstruction s 1000000 § - s 1000000
Fund 24189 - Student Supp Academic Achievment Title IV s 1000000 § - s - s 10,000.00
CARES Act
Professional Development s 0000 § - s - s %0000
Software: s 43000 § .S 592000 § (162000)
‘Supply Assets (85,000 or less) s 1619600 § 1538005 § - s 81595
Function 1000 - nstruction s 213%00 § 1538005 § 592000 § 9595
Professional Development s 0000 § - s - s %000
Indirect Costs s 35460 5 - s - s 354600
Function 2300 - Support Services-General Administration s 444600 § - - s 4,446.00
‘Specialsts - Contracted s 170200 § .S - s 1703200
Other Charges s 500000 § 85361 § 1268 § 41327
‘Supply Assets (§5,000 or Less) s - s 400000 § - s 00000)
Function 2400 - Support Services School Administration s 20200 § 485361 § 1368 § 1716471
Fund 24301 - CARES Act B 475740 S 20236 S 593358 § 21,7066
Title XIX MEDICAID
Other Charges s 2530 5 - s - s 2538600
Function 2100 - Support Services-Students s 253800 § - s 2538600
Fund 25153 Title XIX MEDICAID 3121 Years s 253800 § - s - s 2538600
Spaceport
‘Supply Assets (85,000 or Less) s 1025400 § - s - s 1025400
Function 1000 - nstruction s 1025400 § - s 1025400
Fund 26204 - Spaceport s 1025400 § - s - s 1025400
GO Library Bonds
Liorary and Audtio Visual s 551600 § - s - s 551600
Function 2200 - Support Service Instruction s 551600 § - - s 5516.00
Fund 27107 - 2012 GO Bond Student Library SB-66 s 551600 § - s - s 5,516.00
Instructional Materials
Instructional Materils Cash - 50% Textbooks s 268100 § - s - s 268100
Function 1000 - nstruction s 268100 § - s 268100
Fund 27109 - Instructional Mats - GAA of 2019 s 268100 § - s —s 2,681.00
Medicaid HSD
‘General Supplies and Materials s 680400 § - s - s 680400
Function 21000 - Capital Outiay s 680400 § - - s 6.804.00
Fund 26144 - Medicaid HSD s 680400 § - s - s 6,804.00
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La Academia Dolores Huerta

Expenditure Report

as of November 30th, 2020
Description Budget (YTD) Actual (YTD) Encumbrance (YTD) Available (YTD)
PSCOC Lease Assistance
Renting Land and Buidings s 605000 § 2862105 § 6105395 5 (29,145.00)
Function 4000 - Capital Outiay s 6053000 § 2862105 § 61,05395 § (29,145.00)
Fund 31200 - Public School Capital Outiay $ 6053000 § 2862105 § 61,05395 (29,145.00)
HB-33 Ad Valorem
‘County Tax Collection Costs s 52100 § 191§ - s 50909
Function 2300 - General Administration s 52100 § 191§ -s 509.09
‘Supply Asses's (§1000 or Less) s 5151200 § - s 598000 § 455200
Function 4000 - Capital Outiay s 5151200 § ) 598000 § 4553200
Fund 31600 - Capital improvements HB-33 s 5203300 § 191§ 598000 § 46,041.09
SB-9 State Match
‘Supply ASsel($1000 O Less) s 171200 § - s - s 1712000
Function 4000 - Capital Outiay s 1712000 § -s -s 17,120.00
Fund 31700 - Capital Improvement SB-9 s 1712000 § - s - s 17,1200
5$B-9 Ad Valorem
‘Supply Asses (55,000 or Less) s - s 912142 § 141726 5 (2053868)
Function 1000 - Instruction s -s 912142 § 141725 § (205538.68)
‘General Administration-County Tax Collection Costs s 2100 § 1231 § - s 20869
Function 2300 - General Administration s 2100 § 1231 § -s 208.69
Bidgs/GmaS/Equipment (SB-9) s 18078600 § 450000 § - s 176,286.00
‘Supply ASset($5,000 or Less) s 100000 § 87885 $ 347269 5 (36,35155)
Function 4000 - Capital Outiay s 18178600 § 537886 3647269 § 13093445
Fund 31701 - Capital Improvements SB.9 Local s 182007.00 § 145125 § 47,8895 § 119,604.46
5$B-9 Ad Valorem
‘Supply ASset($5,000 or Less) s 421000 5 - s - s 421000
Function 4000 - Capital Outiay s 421000 § -s ) 421000
Fund 31701 - Capital Improvements SB.9 Local Cash s 421000 5 - s - s 421000
Total s 197706700 § 48260036 § 89832004 § 596,136.70
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La Academia Dolores Huerta
Operational Expenditure Graph
11/30/2020
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La Academia Dolores Huerta
Statement of Bills and Disbursements

[Banc s e ‘Account Number Aoty

Date Number Type PayeetFrom Deposit Withdrawsl
Tz 1687 AP Warant Lowe's S5
11e2020 31567 Joumal Enty Actity CASC November 2020 033

ot s s Exg

[Banc s e ‘Aocount Number an

Date Number Type PayeetFro Deposit Withdrawsl
Tz Payrol Liabity Creck RS s 25
TAZI0 000G loumalEniy S Payment 02 2018; s ams3s
Tz 120 2P Warant Pubic Charter Schods of M s 000
1t 2P Warant Samis Cub Direct s w0
12 2P Warant Thosie s o5z
1 P Warant The Vigi Group LLC s somaz
T 1 P Warant Wels Fargo Vender Finaneia Senvies LLC s 33430
112020 Payroll Libity Check  Fist Fnancial Adminstatos, Inc. s 112890
112020 Payrll Libilty Check KM Retree Health Care Autherity s 183088
Tz 128 2P Warant Adelane Educatonal Senvees, LLC s a5
QI P Warant Cooperative Educatonl Sves. s 24075
ez 1s247 2P Warant Pz Michele & s w0
102020 Payroll Libity Check  NMPSIA s sams
2 11001 Cash Receipt SEG November 2020 s taseo
2 e 2P Warant E1Paso Electic s w341
2 e 2P Warant Las Cruces Publc Shois s azma
T 250 P Warant Stooney, LLC s 130000
13020 Payroll Libity Check  New Menic Stat Treasurer s 137305
13020 Payrol Libity Check S Bank- Payeol s w3
100 PayroLibity Check RS s sa050
e 2P Warant Adelane Educatonal Senvees, LLC s 10247
e s P Warant Cooperative Educatorl Sves. s 101525
e s 2P Warant Pamertic s 138000
T P Warant Stooney, LLC s 35
e — P Warant Wels Fargo Vender Finaneia Senves LLC s B
1232020 Payroll Libity Check  Taxaton & Reverue. s 120073
1302020 Payrol Libity Check S Bank- Payeol s raperae

s tmsso s wosi 2

rand Total o0 § )
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BANK RECONCILIATION

School: La Academia Dolores Huerta
Bank: US Bank

Account Description: Main

Statement Date: November 30, 2020

Beginning balance per bank $ 58650087
Cleared transactions:
Checks and withdrawals $ (102917.53)
Deposits and credits $ 10854900
Other bank adjustments

Ending balance per bank 592,141.34

Plus: Outstanding Deposits -
Plus: Cleared items prior to entry -
Less: Outstanding checks $ -

Balance per GL
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BANK RECONCILIATION

School: La Academia Dolores Huerta
Bank: US Bank

Account Description: Activity Account

Statement Date: November 30, 2020

Beginning balance per bank $ 1032677
Cleared transactions:
Checks and withdrawals s (511.19)
Deposits and credits -
Other bank adjustments -

Ending balance per bank 981558

Plus: Outstanding Deposits -
Plus: Cleared items prior to entry -
Less: Outstanding checks B -

Balance per GL $ 981558

Reviewed by: ..
Date: 1282020
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La Academia Dolores Huerta
Balance Sheet Report

as of November 30th, 2020
1011 - Bank Accounts S a#55149 5 60834 s @0143) s S @)
‘Subtotal of Account Type: Asset S #5492 § 60834 S s S @04 § oS o)
‘Subtotal of Account Group: Assets S w5492 § 60834 § s S @043 § ELNCCD)
23011 - Accrued Salaries and Benefts s 65798 s - s s 1S - s B
23100 - Payroll Deductions and Withhoidings s %330 S B s s 20 s - s B
23126 - Unemployment Insurance. s 2002 s - s s 1S - s B
23141 - Federal Income Tax s s s B s s 0481 s - s -
23142 - State Income Tax s 121762 s B s s 906 s - s B
23143 Fica s 150469 S B s s 1261 s - s -
23144 - Medicare s 3190 S B s s 031§ S s -
23145-ERB s 595941 B s s 2693 S S s -
23722 Fica s 150469 S B s s 1261 S S s -
23723 - Medicare s B/190 S B s s 031§ S s -
23724-ERB s 849915 S B s s 085 S S s B
23225 - Employes ins. s 506669 S B s s B8RS S s B
23727 - Workers Compensation s 230 s - s s 1S s B
26247 - Voluntary Deductions s 14585 S B s s 8005 S - s B
‘Subtotal of Account Type: Liability s mins § ] B 118208 § Bl E|
32300 - Unreserved Fund Balance S 2807270 5 60834 § s $ (@097403) § (586623 5 (106478)
Netincrease/Decrease s mwmia s oS B §  97mei s 58623 § 79000
‘Subtotal of Account Type: Fund Balance/Retained Eamings S 41640410 § 60834 § 927730 § 0815565 (11964 § IS @)
‘Subtotal of Account Group: Liabilities/Fund Balance S 4557492 § 60834 § 921730 § 081558 § (2001434 § EOCEL)
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La Academia Dolores Huerta
Balance Sheet Report

as of November 30th, 2020
S (2161366) 5 2058151 S 1025427 S 268046 5 680372 5 (2862105) S 4246172 § 5 11420693 § 421000 5 60195692
§ (161366) 5 2658151 § 1025427 § 268046 § 680512 § (2862105 § 4246172 S 5 14693 _§ s 019592
§  (2161366) 5 2658151 § 1025427 § 268046 § 680312 §  (2852109) § 4246772 § 5 114693 § TS 6019592
s - s 1S s - s - s s - s 1S - s - s 65798,
s - s 1S s - s - s s - s 1S - s - s 66532
s - s 1S s - s - s s - s 1S - s - s 27002
s - s 1S s - s - s s - s 1S - s - s 188013
s - s 1S s - s - s s - s 1S - s - s 126668
s - s 1S s - s - s s - s 1S - s - s 163430
s - s 1S s - s - s s - s s - s oS 38221
s - 1S s - s - s s s 1S s .S 620634
s - s 1S s - s 1S s TS -s oS 163430
s - s 1S s - s 1S s TS -s oS 38221
s - 1S s - s - s s s 1S s .S 884000
s - s 1S s - s 1S s 1S - s oS 510521
s - s 1S s - s TS s 1S s oS 230
s - s 1S s s s s s 1S s oS 14250
s BN Bk Bl R s e s ) R s 3035290
s - 25385245 1025427 5 268046 5 680372 §  (2241875) 5 4128738 § (16,418.386) 2748710 S S a0sR3
§  (@ie1366) 5 11%27 § -s - S 62230) § 118034 § 1641886 S  (1328047) § -'s 12686165
S (2161366) 5 2658151 § 1025427 § 268046 § 680312 § (28562105 § 4246172 § 5 11420683 § TS 50730402
S (2161366) § 2658151 § 1025427 § 268045 § 680312 § (286210 § 4246772 § s 11420683 § TS 59774692
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