
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
402 W Court Ave, Las Cruces, NM 88005  

Phone: 575-526-2984 
Fax: 575-523-5407  

 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting Minutes 
Thursday September 18, 2025 at 5:30 PM 

Meeting will be live streamed via YouTube Live Steam (refer to school website 
https://www.ladh.org) 

 
1) Adrian Gaytan called the meeting called to order at 5:33pm 

Roll-call: 
GC Members Present: 
Elaine Palma, Secretary (responsible for meeting minutes) 
Hilda Paz, Vice-President  
Sonia Evaro, Parent Representative  
Adrian Gaytan, President  
Dalina Matsumoto, Treasurer  
 
Quorum was established. 
 
Guests: Sylvy Galvan de Lucero, Head Administrator (via phone); Mirna Rodriguez, 
LADH Business Specialist; Francisco Rodriguez, Community Schools Coordinator 
 

2) Approval of 9.18.25 regular GC meeting agenda  
Adrian Gaytan moved to approve the 9.18.25 regular GC meeting agenda; Dalina 
Matsumoto seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes  
Dalina Matsumoto: yes 
Sonia Evaro: yes 
 
None opposed; motion passed 

 
3) Open forum-public input* 



 

 

 
Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair 

  
Mr. Gaytan noted that there were no one in person or in the chat to provide public 
comment. The chat would be monitored throughout the meeting. 

 
4) Review, discussion, and possible approval of the 8.21.25 regular GC meeting minutes. 

Adrian Gaytan moved to approve the 8.21.25 regular GC meeting minutes; Dalina 
Matsumoto seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes  
Dalina Matsumoto: yes 
Sonia Evaro: yes 
 
None opposed; motion passed 

 
ACTION ITEMS 

5) Review, discussion, and possible approval of SY26 Alma d'Arte MOU updates: presented 
by Mrs. Galvan de Lucero 
 
Mrs. Galvan de Lucero reported that after working with the attorneys of both schools, an 
agreement had been reached and a final draft received. The following changes were 
noted: 

• Final walk through is scheduled to be conducted on June 26th, prior to the last day 
of the lease, June 30th.  

• Final payments must be made by June 5th.  
• Master keys will be returned to LCPS instead of to Alma d’Arte administration as 

it was LCPS who issued them. 
 
Adrian Gaytan moved to approve the SY26 Alma d'Arte MOU updates; Hilda Paz 
seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes  
Dalina Matsumoto: yes 
Sonia Evaro: yes 
 
None opposed; motion passed 
 

6) Review, discussion, and possible approval of BARs: presented by Dalina Matsumoto 
(a.) 560-000-2526-0004-I: increase BAR to the universal free lunch fund.  

• An increase BAR of $5000 was submitted and approved last month as the school was 
awarded the larger of amount of $5000 compared to the amount of $4300 in the 



 

 

school budget. 
• The BAR was not approved by PED as the BAR should have been for a difference in 

the amount awarded and the amount budgeted. 
• The BAR approved last month was voided.   

 
Adrian Gaytan moved to approve BAR 560-000-2526-0004-I; Dalina Matsumoto seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes  
Dalina Matsumoto: yes 
Sonia Evaro: yes 
 
None opposed; motion passed 

 
NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 

7) Finance Committee Report: presented by Dalina Matsumoto 
a. Revenue and expense reports: 

• Revenue report: $1.2 million available 
• Expenditure report: operating account decreased b/c all salaries were 

incumbered in the report. $309,000 balance 
• Negative amounts in Title IV; Rec/district fiscal agent, an increase BAR to 

offset this. GC approved it last month and PED approved it today. 
• Register activity report was reviewed and all looked good.  
• $624,000 bank balance 
• Activity bank account increased due to increased fund raising 
 

8) 2025-2026 student recruitment/enrollment update: presented by Mrs. Galvan de Lucero 
93 students (27 6th graders; 40 7th graders; 26 8th graders): on less than last month due to 
student transferring to access athletics 
 

9) Updates: presented by Mrs. Galvan de Lucero 
a. Possible merger with Alma d’Arte: waiting for guidance from CSD regarding 

merger framework, so things are at a standstill 
b. New building search update: 

• One building is no longer an option as the entity renting one side of the 
building now thinks they want the whole building. 

• Two other buildings are still a possibility, waiting on contractor estimates 
and preliminary inspections 

• Discussed the current building housing the Boys and Girls Club as 
organization received funding needed to renovate the building they recently 
bought. Unsure if organization will vacate their current building and 
renovations to the new building will take time.  

• Explorer Academy HS building remains vacant, but rent is very expensive. 
 

10) Update: LADH renewal process: presented by Mrs. Galvan de Lucero 



 

 

• Everyone is working on their respective sections. Sent Mrs. Palma section for GC. 
Mrs. Palma stated that she will generate the response and send it out to all 
members for their input. 

• Site visit is scheduled for October 15. GC is scheduled for 9:45am. Members 
stated that due to their work schedules they would not be available until after 4 
and preferred Zoom. Mrs. Galvan de Lucero will inform CSD. 

• Due to being in the renewal cycle, a parent panel is required.  
• Application is due October 1st. 
• Requested early in person hearing in November. Hearings are conducted in Santa 

Fe. As soon as she hears if her request is approved, she will inform the GC.  
• Part A of the application is done by the PEC. All errors have been corrected and 

addressed except for one, enrollment composition. Currently, the report reads that  
96.4% of the students are white and 91.7% Hispanic. The reporting error is due to 
discrepancies between the new NOVA and the 120-day reporting systems.  

• Mission specific goal data was corrected. 
 

11) Equity Council update: 
Mrs. Galvan de Lucero had no updates as the State is still conducting input meetings 
around the state.  
  

12) Community schools report: presented by Mr. Rodriguez  
• Coordinator report: 

o Completed 90-day plan   
o Went to PD in ABQ and built relationships with community patterns.  
o Parenting classes through Palms and Associates will be hosted during the last 

two weeks in October and first week in November 
o Cruces Creatives: October 21st-23rd hydraulic frog digestive systems 
o Working with Maria Zuniga Alameda ES coordinator. CCP created for 

students who go help with food bank for two hours of community services. 6 
students will participate, 2 students from each grade level that have been 
recommended by teacher. 

o Little Cesar Pizza fund raiser has been very successful. Looking for sponsors 
to purchase pizzas. $52 for 8 pizzas. Sponsors receive thank you notes. Mrs. 
Palma recommended other forms of acknowledging donors. Mrs. Galvan de 
Lucero stated she would work on putting them on Facebook page and 
newsletter that is sent to parents. Students set up and run it the fundraiser, 
gaining experience on logging money, handling money, etc. Mrs. Matsumoto 
asked about special requirements for such a fundraiser and none were 
identified.  

o Student performances within the community have occurred and more are 
scheduled. 

o Verizon innovative learning: Mr. Gaytan will provide information  
 

13) Head Administrators Report: presented by Mrs. Galvan de Lucero (sent to GC members 
prior to the meeting) 
• Staffing needs: none 



 

 

• Site visit date update: October 15th 
  

14) Secretary Report: presented by Mrs. Palma 
• GC Recruitment: search for member with financial expertise  
• GC training: Reminded GC members to reference pacing guide. Noted that all 

documents are to be submitted via Epicenter. GC members should be receiving an 
email asking them to register for an account.  

• Annual calendar review:  
• October:  

o Staffing needs Head Administrator’s quarterly report addressing:  
(a.) identification/application of grants;  
(b.) classroom observations;  
(c.) continuing education  
 

• Next GC meeting: October 16th 5:30pm 
 

15) Adjourn GC general meeting 
Mr. Gaytan checked to see if there was anyone in the chat room and noted that no one 
had logged on.  
 
Adrian Gaytan moved to adjourn the general meeting 6:24; Dalina Matsumoto 
seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes  
Dalina Matsumoto: yes 
Sonia Evaro: yes 
 
None opposed; motion passed 

 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 
 
 
 
 
 
 
 
 



 

 

 
 



 

 

 
 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
 



 

 

 
 



 

 

 

 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



 

 

Principal’s Report 
Sept. 18, 2025 

SY25-26 Registrations:          
 
 
 
 
 
 

 
 
LADH News: 

• Students had a busy 16 de Septiembre weekend and all three groups performed at the Mesilla Fiesta 
• Remote Learning on Sept. 19 
• Finance Committee met on Thursday, Sept. 18, 2025 @5pm (See Finance Report) 

Student Achievement/ Student News:    
• LDH Performance groups are booked for over 6 community events during the month of September and new 

requests keep coming in daily as the Fall celebrations get started. 
 
Professional Learning Community (PLC): 

• Teachers will be completing schoolwide CPR Training 
 

Teacher/Staff News: 
• None at this time. 

 
Upcoming Events:  

• Fall Break & End of 9 weeks. - Oct. 6-10, 2025 
 

Fundraisers:   
• None at this time 

 
Community Collaboration: 

• We have partnered with Brighter Bites to help families sign up for biweekly free produce boxes. 
• We have begun a partnership with NMSU’s iCAN organization to provide students with information on health 

& wellness. 
• LADH partnership with La Semilla  
• Teen Connection - Frank J. Papen Ctr (After School Program), CYFD  
• Casa de Mi Alma Counseling Ctr partnership to provide mental health services to students. 
• A closer collaboration & partnership is being developed with Raices del Saber to build stronger feeder 

patterns. 
 

 
 
 
 
 
 

Grade Enrolled   
6th  27            
7th  40            
8th  26            
Total 93            


