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La Academia Dolores Huerta Charter Middle School 
“A Dual Language Charter Middle School”
400 W.Bell St.
Las Cruces, NM 88005
Phone: 575-526-2984
Fax: 575-523-5407 
Mission/misión: Create an engaging culturally diverse education program of the arts and languages that enable LADH middle school students to achieve high personal growth and strong social-cultural identity that leads to academic success. 
Crear un programa educativo en el lenguaje y las artes comprometido con la diversidad cultural, que permita a los estudiantes de la escuela secundaria La Academia Dolores Huerta adquirir un alto crecimiento personal y una fuerte identidad social y cultural que los conduzca al éxito académico.
Regular Governing Council Meeting Minutes
Thursday, February 27, 2020 at 6:00 PM, LADH
La Academia Dolores Huerta Teacher Lounge

1) Call to order: 6:12 PM 
Yoli Silva moved to call the meeting to order at 6:00PM; Elaine Palma seconded
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

2) Roll call and establish quorum
(a.) GC Members Present: 
Yoli Silva, Vice-President
Elaine Palma, Secretary
Michael Sena, General Member
Robert Palacios, Treasurer
       	      Quorum established
(b.) GC Members Absent:
Adrian Gaytan
(c.) Guests: Sylvy Galvan de Lucero, Interim Head Administrator; Mirna Rodriguez, Business Specialist; Michelle Paz, Vice-Principal
3) Approval of agenda 
Yoli Silva moved to approve 2/27/20 general GC meeting agenda; Robert Palacios seconded
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed
4) Open forum-public input*
Public comments and observations regarding education policy and governance issues, as well as the strategic planning are heard at this time. Time limit per presenter may be imposed by Chair

No one present.

5) Review, discussion, and possible approval of January 30, 2020 Regular GC Meeting Minutes 
Robert Palacios moved to approve the January 30, 2020 Regular GC Meeting Minutes; Michael Sena seconded
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

ACTION ITEMS

6) Review, discussion, and possible approval of BAR 1920-0014-IB.
Robert Palacios presented: Moving $4210 from SB9 into the capital outlay account 
Robert Palacio moved to approve BAR 1920-0014-IB; Michael Sena seconded
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

7) Review, discussion, and possible approval of BAR 1920-0015-I.
Robert Palacios presented: Received SEG funds totaling $9763. Mary from the Vigil Group moved funds into the following accounts: 
$2539 into support services general administration (superintendent job class)
$5926 into support services general administration (administration associates)
$291 into Educational Retirement Fund
$1007 into Food Service
Robert palacios moved to approve BAR 1920-0015-I; Yoli Silva seconded
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

8) Review, discussion, and possible approval of employee travel mileage rate.
Mirna Rodriguez presented: Currently mileage is paid at $0.42/mile. Every January the rate changes. This year (January 2020) it increased to $0.46/mile. PED sent a memo acknowledging the increase. 
Robert Palacios moved to approve the increase in employee mileage from $0.42/mile to $0.46/mile; Michael Sena seconded
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

9) Review, discussion, and possible approval of updated Asthma Management Policy/Procedure.
Elaine Palma presented the updated policy. Noted that the changes were minimal. 
Yoli Silva moved to approve the updated Asthma Management Policy/Procedure; Elaine Palma seconded
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN

10) Finance Presentation/Committee Report
Robert Palacios presented:
· All expenditures look good
· Operational: approximately $208,000 in account 
· Total: approximately $500,000
· [bookmark: _GoBack]Additional SEG fund was received. There was an increase per student of about 0.18%
· Elaine Palma asked if we were on track compared to previous years and both Robert Palacios and Michael Sena said yes. 

11) Addressing impact of possible revenue decrease due to decrease in student enrollment:
Mrs. Galvan de Lucero spoke with the Vigil Group and based on the financial analysis about 70 students need to be recruited to get the student population back to 120-students  for 2020-2021school year in order for the school to continue operating independently and survive. 
(a.) School merger(s) update:
-Input from Karen Warner: None received
-Feasibility study: The Alma d’ Arte’s GC would like to wait until next school year to consider a merger. They requested a feasibility study which both Dr. Lere and Mrs. Galvan de Lucero are working to compile the study. The Alma d’Arte GC are nervous as they are looking for a new administrator. Dr. Lere has provided information regarding the cost of their office staff: approximately $170,000/year.  Mrs. Galva de Lucero has compiled and provided the financial information requested. Will continue putting information together.   
-LADH parent surveys were received and with the exception of 1-2 all were in favor of the possible merger. 
-Mirna Rodriguez will be contacting Roadrunner Transit to see if they are willing to provide students with a discount or matching funds to help them with transportation. Yoli Silva noted that in previous years she was not able to secure a discount when she was working with the LCPS Homeless Program. To monitor usage, LCPS created contracts that address attendance.  
(b.) Outcome of meeting with LCPS
Robert Palacios met with Dr. Trujillo, LCPS Superintendent: The magnet is still on the table in case the merger does not go through. Ms. Paz suggested that we consider the possibility of becoming a Community School. Next steps: Mrs. Galvan de Lucero will set up a meeting with Dr. Trujillo to  
(c.) Update on recruitment efforts: discussed under principle report

12) PEC 2/14/20 meeting:
(a.) LADH presentation/outcome(s):
Presentation went well. PEC was happy with the presented academic progress. Target students met the fall testing progress goals in both math and language arts.
(b.) Documentation/information needed to support CAP progress (presented by Elaine Palma):
Mrs. Palma expressed the need to provide the PEC with documentation on how progress was achieved. Requested that Mrs. Galvan de Lucero put together a packet which includes:
· List of dates when parent and student meetings were held including sign-in sheets;
· List of strategies that are being implemented;
· Sign-in sheets for students attending tutoring
Ms. Paz discussed students’ positive reaction to seeing increase in their test scores and meeting/surpassing their personal goals.

13) Follow-up:
(a.) Head Administrator Search update:
· Search Committee:
GC Members: Adrian Gaytan and Robert Palacios
LADH Teacher/Staff member: Tracy Venegas, English Language Arts
LADH Student: Ashley Dominguez, President of Student Council
LADH Parent:
Community Partner:
	      
We still need an LADH parent and community partner. Ms. Paz and Mrs. Rodriguez will see if they can find any interested parents. Robert Palacios will ask community members.

(b.) Parent Recruitment for GC:
Elaine Palma was contacted by a parent. She emailed him all information, but he never contacted her back.

14) Review/discuss initial school testing results by grade level 
-Goal was reached for the fall semester. See principal’s report.

15) Head Administrators Report Highlights:
-Contracting with CES for social worker. She is working 1.5 days (1-day to meet the service times of the students with time and ½ day to meet with other students in need). Contract is saving the school money.
-No 8th grade graduation.
-Changing school colors: considering sarape colors
-Mrs. Galvan de Lucero will be gone next week for training: Administrative SPED training Mon-Tues, Equity training Thursday and Friday; The following week she will attend renewal training on Wednesday. 

16) GC Secretary Report:
a.) Continuing GC member training update: 
· review training log
b.) Discuss reviewing and updating current policies and procedures: please look at policies and let Elaine Palma know if you feel some should be updated before others.
c.) Next GC meeting: Thursday March 12th at 5:30PM.

17) Adjourn GC general meeting
Yoli Silva moved to adjourn the general GC meeting at 7:21; Michael Sena seconded
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed


*Any individual attending a board meeting may sign in to participate in the Public Input section of the Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores Huerta will not take action on any item presented under Public Input, until an opportunity to do so is afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office three days prior to the meeting.
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Principal’s Report
February 27, 2020
Current Enrollment:         
	Grade
	Enrolled

	6th 
	15

	7th 
	38

	8th 
	28

	Total
	81






Potential student (6th grade) waiting for guardians to submit completed registration packets to have them begin ASAP. 

LADH News:
· Sun News
· LADH is currently working w/Sun News as they would like to feature some of the student run news reports. 
· Cultural Committee Project (CCP)
· Working on setting up a day with Loaves & Fish to have students and parents help with packing boxes on a Saturday
· Many students have already begun collecting service time in their CCP logs.
· Some classes are working on organizing a neighborhood clean up as the weather gets warmer.
· Mr. Delgado is working with James Woods and the City of LC to organize some Community Clean Up Days throughout Las Cruces.
· Charter School Conference Call
· Jan 27 Call
· Cancelled – Call-In problems, will be rescheduled
· Finance Committee met on Thursday, Feb 27, 2020 (See Finance Report)
Student News/Achievement:
· Student’s 2nd short-cycle assessment for ELA & Math have been completed and data has been presented to the PEC.  We are doing good and are on an uphill trend.
· Via advisory students have been reviewing their progress on the Mid-Year Assessment and are using that info to set learning goals for themselves for the next assessment.
· Parent Data meetings will be held in the next week or two.
· LADH is currently accepting students for the 2019-2020 school year
· LADH Folklorico took both 1st & 2nd Place at their 1st ever folklorico competition in El Paso, TX



Professional Learning Community (PLC):
· Our next PLC/PD is scheduled for Friday, March 6.  It will be a ½ Day PD on SIOP Strategies.  
· We will also be reviewing the Mid-Year Assessment Data and identifying areas of concern that need to be addressed and used to guide instruction in preparation for the End of year Assessment.


Upcoming Events: 
· Taco Tuesday Recruiting event on the Plaza de Las Cruces – March 3, 6pm-7pm
· Dona Ana Elementary Recruiting Performance – March 7, 11am
· Kermes fundraiser – March 13 from 4pm-10pm @ LADH
· LC Farmers & Crafts Market Recruiting event – March 14, 9am-12pm
· Tombaugh Elem Recruiting Event – March 19, 1:30pm
· Spring Performance @ Onate HS, April 18
· LADH Ballet Folklorico Competition, San Antonio TX, April 23-25
Fundraisers:
· Friday Hot Chocolate & Cheetos w/cheese After School (weekly)
· Kermes – Friday March 13 
Teacher/Staff News:
· Ms. Lopez, our Social Worker has resigned effective Feb 28, 2020

Community Collaboration:
· See notes above in CCP updates
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Must submit backup for all BARS,
Except wansters of funds for SEG or STATE OF NEW MEXICO Doc: D7 500000 19200015-1

direct grants Fund Type: General Fund / Capital
PUBLIC EDUCATION DEPARTMENT ind Type: 0may/£o|s$f>e

300 Don Gaspar Santa Fe, NM 87501-2786
Budget Adjustment Request

Adjustment Type: Increase
Fiscal Year: 20192020 Entity Name: La Academia Dolores Huerta
Adjustment Changes IntenScope of Program Yes or No?: No Contact: Mary Hagemann, Business Manager

Total Approved Budget (Flowthrough) Phone: 5059387704
Emall: mary@vigiigroup net

FLOWTHROUGH ONLY
Budget Perlod: Jul 12019 12:00AM To:  Jun302020 12:00AM

A. Approved Carryover:
B. Total Current Year Allocatior
D. Total Funding Avallabl

Revenue 11000.0000.11111 $9.763
Fund _[Function Object Program [Job Class Present Budget| Adj AmtExp| _ Adj Budget| ADD'L FTE|
11000 |2300 Support 51100 Salaries 0000 No 1111 90,100 52,539 $92.639 0.10]
Operation | Services-General [ Expense Program Superintendent
al Administration
11000 |2300 Support 51100 Salaries 0000 No 1113 $65.074 35,926 $71,000| 0.20]
Operation | Services-General [ Expense Program Administrative
al Administration Associates
11000 |2300 Support 52111 Educational [0000 No 0000 No Job 521512 s291 521,803
Operation | Services-General [ Retement Program Class
al Administration
11000 |3100 Food Services |51100 Salaries 0000 No 1617 Food $10,600 $1,007| $11,607|
Operation | Operations Expense Program Service
al
Sub Total $9.763] 030]
Indirect Cost
DOC. TOTAL $9.763]
Justification:

To budget for additional SEG per spreadsheet.

‘Gompliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Gompilation:
A The requested budgetichanges were authorized at a scheduled Board of Education or Govemance Gouncil meeting open to the public o

B. Justification for the transfer: Explanation such as "underbudgeted", “insufficient budget, or *needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOG. TOTAL LINE
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La Academia Dolores Huerta
Revenue Report

Cycle: FY2020; Begin Date: 7/1/2019; End Date: 1/31/2020; Account Type: Revenue; Subtotal Elements: Fund Function; Filter: ([Fund]
>='11000); Subtotal By Account Type: No

Description Budget (YTD) Actual (YTD) Available (YTD)
Operational - SEG B 1,209,11200 $ 70531500 $ 503,797.00
Food Services-Fees-Adults B 40000 $ - s 400.00
Food Services-Fees-Students B 15000 900 $ 54.00
Food Services-USDA Reimbursements. B 6000000 2197320 § 38,026.80
Activities Fund- Fees-Users B 500000 § 138230 § 3617.70
Activities Fund-Donations B 500000 § 233400 $ 2,666.00
Title B 7660300 $ 965328 § 66,949.72
IDEAB B 2878700 - s 28,787.00
Title I B 1576100 $ - s 15,761.00
Title IV B 1000000 $ - s 10,000.00
GO Bond Student Library SB-66 B 551600 § - s 5516.00
Instructional Materials 2019 B 983800 § 9,83800 $ -

PSCOC B 8967500 51,08400 § 38591.00
HB-33 Ad Valorem Taxes B 5255900 $ 3473147 § 1782753
SB.9 State Match B 3404800 - s 34,048.00
SB-9 Ad Valorem Taxes B 4535600 2377753 § 2157847

Total $ 1,647,805.00 $ 860,184.78 § 787,620.22
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La Academia Dolores Huerta
Expenditure Report

Cycle: FY2020; Begin Date: 7/1/2019; End Date: 1/31/2020; Account Type: Expenditure; Subtotal Elements: Fund,Function; Fitter: ([Fund]
By Account Type: No

110007 ; Subtotal

Description Budget (YTD) _ Actual (YTD) __Encumbrance (YD) _Available (YTD)

Ope ional

‘Sub-Salaries Expense $ 2000000 § 180000 § - s 18,200 00
Salaries Expense-Teachers $ 41200800 § 10415637 § 15136894 § 156,482.69
‘SpEG- Salaries Expense s - s 1261248 S 1251252 § (25,225.00)
‘Subs/Sick Leave- Compensation s - s e7erTs s 5771158 § (121,499.33)
Salaries Expense-EAs $ 1700000 § 993104 § 1844500 § (11,376.04)
‘Salaries Expense-SPED Teachers $ 5045000 § 1501670 § - s 35,433.30
‘Additional Compensation-Teachers s 2000000 § 51700 § 51700 § 18,966.00
Benefits $ 17510100 § 5577115 § 6698353 § 5234632
Professional Development s 100000 § 60000 § 22000 § 180.00
Other Charges s 250000 § - s 4400 § 2456.00
‘Student Travel s 500000 § - s - s 5,000.00
Other Contract Services $ 800000 § 256184 § 543816 § -
Software $ 3625400 § 777000 § - s 28.484.00
General Suppliesand Materials $ 750000 § 450697 § 231827 § 67476
Function 1000 - Instruction S 754813.00 § 27903130 § 315,659.00 § 160,122.70
Salaries Expense $ 3500000 § 3076500 § 474775 5 (51275)
Counselor-Salaries Expense $ 4503700 § 362358 § 2174142 5 19,672.00
Benefits $ 273300 § 1314025 § 678012 § 740263
Diagnosticians-Contracted $ 500000 § 140805 § 169195 § 1,90000
‘Speech Therapist- Contracted s 1000000 § 80584 § 649416 § 270000
‘Specialists - Contracted $ 2310000 § 1028488 § 1281512 § -
Professional Development s 56000 § 6000 § - s 50000
Employee Travel - Non-Teachers s 40000 § 20211 5 - s 107.89
Other Contracted Services s 100000 § - s 70000 § 30000
General Supplies & Materials s 70000 § 6068 S 35932 § 28000
Function 2100 - Support Services Students S 14812000 § 6044039 § 5532984 § 32,349.77
General Supplies & Materials s 200000 § - s - 200000
Function 2200 - Support Services Instruction s 200000 § - s - 2,000.00
‘Salaries Expense-Director $ 9010000 § 4963256 § 4300547 5 (2.538.03)
Salaries Expense-Asst Principal $ 6507400 § 4141652 § 2058338 § (5,926.00)
‘Additional Compensation s - s 1776620 § - s (17,766.20)
Benefits $ 5106200 § 2821096 § 2344609 5 (595.05)
Professional Development s 250000 § 12000 § 45295 § 192705
Auditing $ 1470000 § 1456313 § 13687 § 000
Legal $ 2568200 § 1484019 § 1084123 § 058
Other Charges s 75000 § 9208 § 4792 5 61000
Advertising s 100000 § 57600 § - s 42400
Board Travel s 25000 § - s - s 25000
Board Training s 200000 § - s - s 200000
Employee Travel s 250000 § 83799 5 110700 § 55501
Other Contract Services s 300000 § - s - s 300000
Function 2300 - Support Services General Administration S 25861800 § 16805573 § 108,62091 § (18,058.64)
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La Academia Dolores Huerta

Description Budget (YTD) _ Actual (YTD) __Encumbrance (YD) _Available (YTD)
‘Secretary-Salaries Expense. $ 2248800 § 13,1856 § 937044 § -
Benefits $ 546800 § 326598 § 233197 5 (120.95)
Professional Development s 35000 § 6000 § - s 290,00
Employee Travel s 10000 § - s - s 10000
General Supplieand Materials s 50000 § - s - s 50000
Function 2400 - Support Services School Administration S 28907.00 § 1644454 § 170241 § 760.05
Business Manager-Salaries Expense $ 4876000 § 2844338 § 2031662 § -
Benefits $ 1307600 § 720576 § 535813 § 21
Professional Development s 60000 § 43500 § 73500 § (570.00)
Central ServiceOther ProfessionalTechnical Services $ 10075000 § 4488759 § 5149148 § 437093
Other Charge s 200000 § - s - s 2,000.00
Employee Travel s 120000 § 3954 5 - s 1,16046
Other contracted service $ 1070000 § 415104 § 59489 § 600.00
Software $ 1300000 § 1193570 § - s 1,06430
General Supplie& Materials s 57200 § 6752 § 10000 § 40448
Function 2500 - Central Services $ 19065800 § 97,2553 § 83,950.19 § 945228
‘Salaries Expense - Custodial $ 3286000 § 1823260 § 507838 § 9549.02
‘Additional Compensation s 150000 § 50000 § - s 1,000.00
Benefits $ 826300 § 453260 § 120684 § 243356
M&R - Vehicles s 20000 § 38562 § 18000 § (335.62)
Electricity $ 1500000 § 500036 § 999964 § -
Bldg. HeatNatural Gas s 275000 § 73002 § 176998 § 25000
Water/Sewer/Trash $ 500000 § 204743 § 295257 § -
Communications s 200000 § 31716 S 133160 § 35124
Rental of Equipment and Vehicles s - s 6500 § - s (65.00)
PropertylLiability Insurance $ 2534300 § 2534300 § - s -
Other Contract Services s 400000 § - s - s 4,000.00
General Supplieand Materials. $ 711400 5 323003 § 74834 § 313563
Tires/Tubes s - s 71036 § - s (71036)
‘Supply Asset(§1000 Or Less) $ 100000 § - s - s 1,00000
Function 2600 - Operation & Maintenance of Plant $ 10512000 § 6106418 § 2335735 § 20,698.47
‘Salaries Expense - Food Services $ 1060000 § 652786 § 507832 § (1,006.18)
Benefits $ 256000 § 158797 § 118176 § (@0973)
Professional Development s 20000 § 6000 § 20000 § (60.00)
Food s 200000 § 43130 5 - s 1,568.70
Non-Food tems s 50000 § 332 5 5000 § 20668
General Supplieand Materials s 50000 § - s - s 50000
Function 3100 - Food Services S 1636000 § 885045 § 651008 § 999.47
Fund 11000 - Operational $ 150450600 § 691,142.12 § 605,129.78_$ 208,324.10
Instructional Material

Instructional Materials Credit - 50% Other s 76300 § - - s 763.00
Direct Instructional Materials 30% $ 1883100 § 1898526 § 3636 (19062)
Function 1000 - Instruction $ 1950400 § 1898526 § 3636 § 572.38
Fund 14000 - Total Instructional Materials Sub-Fund $ 1950400 § 1898526 § 3636_$ 572.38
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La Academia Dolores Huerta

Description Budget (YTD) _ Actual (YTD) __Encumbrance (YTD) __Available (YTD)
Food Services

Other Charges s - s 20000 § -8 (200.00)
Food $ 6000000 § 952050 § 4047950 § 10,000.00
General Supplies & Materials s 550.00 $ 57290 § E (2290
Function 3100 - Food Services Operations $ 6055000 § 1029340 § 4047950 9,777.10
Fund 21000 - Food Services. $__ 60550.00 § _ 10.293.40 § 40.479.50_$ 9.777.10
Activity Fund

Other Charges $ 600000 § 13980 § - s 5,860.20
‘Student Travel s 886.00 § - s - s 886.00
Other Contract Services $ 400000 § - s - s 4,000.00
General Supplies and Materials $ 845700 § 321802 § 92088 § 4,300.10
Function 1000 - Instruction $ 1934300 § 335782 § 92088 § 15,055.30
Fund 23000 - Non-Instructional Support $ 1934300 §  3357.82 § 92088 $ 15,055.30
Title |

Instruction/K-12- Title I- Salaries Expense. $ 5190800 § 1892943 § - s 32,978.87
Additional Compensation s - s 30000 § 125436 § (1,554.36)
Benefits $ 2469500 § 807562 § 31809 § 16,301.29
Function 1000 - Instruction $ 7660300 § 2730475 § 157245 $ 41,725.80
Fund 24101 -Title | - IASA $ _ 76603.00 § 2730475 § 157245 $ 41,7125.80
IDEA-B

Instruction/IDEA B- Salaries Expense $ 2247800 § 1156144 - s 1091656
Benefits $ 630000 § 553533 - s 77367
Function 1000 - Instruction $  28787.00 §  17,006.77 -8 11,600.23
Fund 24106 - Entitiement IDEA B $  28787.00 §  17,096.77 § -8 11,690.23
Title Il

Professional Development $__ 1576100 § 150.00 48000 § 15,131.00
Function 1000 - Instruction $ 1576100 § 150.00 48000 § 15,131.00
Fund 24154 - Teacher/Principal Training & Recruiting $ 1576100 § 15000 $ 48000 § 15,131.00
Title IV

Salaries Expense $__ 1000000 § - - s 10,000.00
Function 1000 - Instruction $ 1000000 § - -8 10,000.00
Fund 24189 - Student Supp Academic Achievment Title IV $ 1000000 § -8 -8 10,000.00
Title XIX MEDICAID

‘Support Services-Students-Other Charges. s 150500 $ - s -5 1,505.00
Function 2100 - Support Services-Students $ 150500 § -8 -8 1,505.00
Fund 25153 - Title XIX MEDICAID 3/21 Years $ 150500 § - s -8 1,505.00
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La Academia Dolores Huerta

Description Budget (YTD) Actual (YTD) Encumbrance (YTD) __ Available (YTD)
Spaceport

Instruction-Other Charges s am400 - s - s 872400
‘Spaceport- General Supplies & Materals s am400 - s - s 872400
‘Spaceport-Supply Assets ($5,000 or Less) S - $ 719394 § - S (7,193.94)
Function 1000 - Instruction s 17,448.00 § 719394 § - s 10,254.06
Fund 26204 - Spaceport S 17,448.00 § 7,193.94 § - S 10,254.06
GO Library Bonds

GO Bond- Library and Audtio Visual 5 551600 5 - - s 5516.00
Function 2200 - Support Service Instruction s 5,516.00 $ - - s 5,516.00
Fund 27107 - 2012 GO Bond Student Library SB-66 S 5,516.00 $ - s -8 5,516.00
Instructional Materials

Instruction-Instructional Materials Credit - 50% Other $ - $ 2701 - s (27.01)
Instruction-instructional Materials Cash - 50% Textbooks s osmo0 s 82233 s - s 161465
Function 1000 - Instruction s 9,838.00 $ 825036 $ - s 1,587.64
Fund 27109 - Instructional Mats - GAA of 2019 S 9,838.00 $ 825036 $ - S 1,587.64
Medicaid HSD

Support Services-Students-General Supplies and Materials S 6,804.00 § - S -5 6,804.00
Function 21000 - Capital Outlay s 6,804.00 $ - s - s 6,804.00
Fund 28144 - Medicaid HSD S 6,804.00 $ - $ - $ 6,804.00
PSCOC Lease Assistance

Capital Outlay-Renting Land and Buildings 3 89,675.00 § 5578074 § 58,88046 § (24,986.20)
Function 4000 - Capital Outlay s 89,675.00 § 55780.74 § 58,880.46 § (24,986.20)
‘Fund 31200 - Public School Capital Outlay S 89,675.00 § 55780.74 § 58,880.46 § (24,986.20)
HB-33 Ad Valorem

County Tax Collection Costs s w00 s T - s 17871
Function 2300 - General Administration s 526.00 $ 347.29 - s 178.71
‘Supply Assests ($1000 or Less) 3 57,065.00 § - S - $ 57,065.00
Function 4000 - Capital Outlay s 57,065.00 § -8 -8 57,065.00
Fund 31600 - Capital Improvements HB-33 S 57,501.00 § 347.29 § - S 57,243.71
SB-9 State Match

General Supplies and Materials s -8 621.96 s (621.96)
Capital Outlay-Supply Asset($1000 Or Less) S 3404800 § 15,226.95 5 18,821.05
Function 4000 - Capital Outlay s 34,048.00 $ 1584891 § - s 18,199.09
Fund 31700 - Capital Improvement SB-9. S 34,048.00 $ 1584891 § - S 18,199.09
SB-9 Ad Valorem

‘General Administration-County Tax Collection Costs s - s 23778 s (237.78)
Function 2300 - General Administration s - s 23778 § S (237.78)
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La Academia Dolores Huerta

Expenditure Report

Description Budget (YTD) __Actual (YTD) Encumbrance (YTD) __ Available (YTD)
Maintenance & Repair - Bidgs/Gmds/Equipment (SB-9) s 1724400 § 607469 § - $ 11,169.31
Software s 1720400 5 720 s - s 16,972.80
Supply Asset($5,000 or Less) 3 97,098.00 § - S - $ 97,098.00
Function 4000 - Capital Outlay $  131,586.00 § 6,345.80 § - s 125,240.11
Fund 31701 - Capital Improvements SB-9 Local $  131,586.00 § 6,583.67 _$ - S 125,002.33.
Total $ 2,089,245.00 §  862,335.03 § 707,508.43 § 519,401.54
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La Academia Dolores Huerta
Operational Expenditure Graph
1/31/2020

$750000.00
$700,000.00
$650000.00
$600,000.00
$550000.00
$500,000.00
$450000.00
$100,000.00
$350000.00
$200000.00
$250000.00
$200000.00
$150000.00
$100000.00

$50,000.00

s

$(50,000.00)

et

4000

St

= Actuals

mEncumbrances

= Available Budget

oFT





image11.tiff
La Academia Dolores Huerta

Statement of Bills and Disbursements

[Banc “Pocount Number
lusBank ety

Date Nomber _ Type PayeeiFrom Deposit Withdeawal
U922 01001 CasnRecspts | Acivay Depost - Listowen s 11400

8200 0000281 Adjustment Actviy CASA January 2020; Te s a1
18200 01007 CasnRecspls  AciviyDepost-Sakes s som

Total s a0 s ER)
[Banc “Pocount Number

lusesnk  wsin

Date Nomber _ Type PayeeiFrom Deposit Withdeawal
noz0n PayolLiabilty M Retres Heath Gare Auhor s 10707
oz PayolLisbity  NMPSIA s soses
M0 01002 CashRecspts SEG January 2020 s oz

Y0200 13021 Acoounts Payable  Acoountabiiy and Compiance s eoss
Y0200 13022 Accounts Payable  Amercan Linen s XS
Y0200 13023 Accounts Payable  Cilfon Lason Alen s azs
Y0200 13024 AccountsPayable  EIPaso Electic s sz
Y0200 13025 Accounts Payable  nfante Rubio, Maria s w2
Y0200 13028 Accounts Payable  Las Cruces Publio Schools s s
Y0200 13027 Accounts Payale  OffceDepet s 134782
0200 13028 Accounts Payable  Ficoh s s
Y0200 13028 Accounts Payable  Rodigues, Frank s 182080
Y020 13050 AccountsPaabe  Tibie s 15280
Y0200 13031 Accounts Payable  The Vigi Grup LLC. s soma
UMZD 13032 Accounts Payable  Auomotve Senioss of New Mex s 204
UMZD 13033 AccounsPabe  BgOTres s 71038
UMZ0 1034 AccountsPaable  Siooney,LLC s 00
200 PayolLisbily  New s State Trasurer s 1531838
200 Payol iy US Bank- Payrl s 200850
sz 0000278 Adjustment. 1RS Tax Penaly. Temp Transact s 707
0 PayolLiabity RS s sooses
120200 13035 Payoilisbliy  Taraton & Reverue s 223
V20200 19083 Payollisbity  NM Depariment o Workiooe Sol s 203
12220 01005 CashRecspts PSCOC Lease Assistance Q1 s 241875

122200 13038 AccountsPayable  BestBuy s 1531802
12200 13037 Accounts Payable  Gabvan de Lucero, Syhy s w038
122200 13038 AccountsPayable  Paz Mchele G- s 2701
122200 13058 AccountsPayable  Rodigues, Mima s 5
122200 13040 AccountsPayabe  BestBuy s 230708
12200 13041 AccountsPayabe  BestBuy s 230708
12200 13082 AccountsPayable  BestBuy s 230708
1232020 Payrol iy M Taxaton & Revenue Dept. s 0w
V2420 01004 CsshRecsipts 586 Dona Ana County s im0

V24200 01005 CashRecsipts HE-32 Dona Ans Caunty s 3251

102020 PayolLiabity RS s 715788
102020 Payol iy US Bank- Payrl s 23010
Y200 104 Accounts Paysble  Acoountabiiy and Compiance s oss
U200 13045 Accounts Payable  Amercan Linen s 100
200 e AcsounsPayebe  Brady s £
1B0200 13047 AccountsPaysble  CiyofLas Cruces s e





image12.tiff
BANK RECONCILIATION

Account Description:
Statement Date:

Beginning balance per bank
Cleared transactions:
Checks and withdrawals
Deposits and credits.
Other bank adjustments.

Ending balance per bank

Plus: Outstanding Deposits
Plus: Cleared items prior to entry
Less: Outstanding checks

Balance per GL

La Academia Dolores Huerta
US Bank

Main

January 31, 2020

$ 398,597.39

$ (126,992.64)
$ 15206265

423,667.40

S (2022159)

$  403,445.

Reviewed by:
Date: 212020
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BANK RECONCILIATION

School: La Academia Dolores Huerta
Bank: US Bank

Account Description: Activity Account

Statement Date: January 31, 2020

Beginning balance per bank S 958287
Cleared transactions:
Checks and withdrawals s (5531)
Deposits and credits. 174.00
Other bank adjustments. -

Ending balance per bank 9,701.56

Plus: Outstanding Deposits -
Plus: Cleared items prior to entry -
Less: Outstanding checks -

Balance per GL $ 970156
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La Academia Dolores Huerta
Balance Sheet Report

‘Cycle: FY2020; Fund Class: <All+; Fund Columns: <All Funds>; Account Code Expression: ([Fund] >="11000); Balance Date: 1/31/2020; Defail: No

Description 11000 13000 14000 21000 2500 24101 24106 20154
11011 - Bank Accounts S 33925001 S 163740 S 60834 § 1184460 § 970156 § (1757507) § (17.09677) § (33478)
‘Sublotal of Account Group: Assets S 33925001 § 163740 § 60834 § 1184460 § 970156 § (17,67507) § (1,09677) § (334.78)
23100 - Payroll Deductions and Withholdings. s 127se s - s - s s s 051 s - s -
23125 - Unemployment Insurance s 405 s - s - s s s o2 s - s -
23142 - State Income Tax s 1swst s - s - s s s a1 s - s -
23145-ERB. s 7sm2 s - s - s -s - s xmms - s -
23224 -ERB. s 1w s - s - s -s - s mams - s -
23225 - Employee Ins. s eamas s - s - s s s .S -s -
2327 - Workers Compensation s 205 - s - s s s .S -s -
28247 - Voluntary Deductions. s 1mri0s s - s s s 791 s - s -
Subotal of Account Type: Liability s 2980250 § - - s - s - s e s - s B
32300 - Unreserved Fund Balance. S 29548463 S 163740 S 1959360 5 (S748.16) § 934308 S (14017.24) § (17.95184) § (3622.32)
NetIncreasefDecrease s 1a17288 - 5 (1898526) 5 1759276 5 35848 S (363423) S 85507 § 328754
‘Subotal of Account Type: Fund Balance/Retained Earnings ~ § 309,65751 § 163740 § 60834 § 1184460 § 970156 § (17651.47) § (17,096.77) § (33478
‘Subtotal of Account Group: Liabilities/Fund Balance S 33925001 § 163740 § 60834 § 1184460 § 970156 § (17,67507) § (1,09677) § (334.78)
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La Academia Dolores Huerta

Balance Sheet Report

20189 25153 26204 o108 m1se 31200 31600 31700 31701 Total

s - S 1S0467 5 1025427 § 158738 S 680372 § (6202843) § 3941584 5 (15848391) S 10342354 S 41314737
s TS 150467 § 1025427 § 150738 § 680372 § (62028.43) § 34584 § (1584891) § 10342354 § 131477
s -s s s - s s - s - s - s - s 12305
s -s s s - s s - s - s - S s amem
s -s s s - s s - s - s - s - s sz
s -s s s - s s - s - s - s - s 7ssise
s -s s s - s s - s - s - s - s 1omses
s -s s s - s s - s - s - - s eazmas
s -s s s - s s - s - s - - 230
s -s s s - s s - s - s - - s 1psot
s s s s s s - - - s - s 2060890
S (1000000) § 150467 § 1744621 S - § 680372 § (S133169) S 503186 S - s 8622068 S 3440540
S 1000000 S - S (119394 S 158738 S - S (469674) S 3438418 S (1584691) S 1718386 S 4907307
s TS 150467 § 1025427 § 150730 § 680372 § (62028.43) § 3941504 § (1504891) § 10342354 § 363ATEAT
s TS 150467 § 1025427 § 150738 § 680372 § (62028.43) § 34584 § (1584891) § 10342354 § 131477
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[Regulations Governing the Per Diem and Mileage Act

section 2.42.2.11 Mileage-Private Conveyance

JExecutive Agencies Mileage Rate (80% of the IRS Standard Mileage Rate
set January 1 of the Previous Year)

[lanuary 1, 2016 through December 31, 2016 0.45]
[lanuary 1, 2017 through December 31, 2017 0.43]
[1anuary 1, 2018 through December 31, 2018 0.43]
[lanuary 1, 2019 through December 31, 2019 0.42]

Legisiative Agences (Employees)

[lanuary 1, 2016 through December 31, 2016

[1anuary 1, 2017 through December 31, 2017

[lanuary 1, 2018 through December 31, 2018

[1anuary 1, 2015 through December 31, 2015

[lanuary 1, 2020 through December 31, 2020
judicial District Attorneys' Agencies

[lanuary 1, 2016 through December 31, 2016 0.45]
[1anuary 1, 2017 through December 31, 2017 0.43]
[lanuary 1, 2018 through December 31, 2018 0.43]
[lanuary 1, 2015 through December 31, 2015 0.4z
llanuary 1, 2020 through December 31, 2020 0.45]
udicial State Agencies *Mileage Rate for the Judicial Branch was approved by NM Supreme Court Order 1012016
**Mileage Rate for the Judicil Branch was approved by NM Supreme Court Order 4-1-2018

[1anuary 1, 2016 through September 30, 2016 0.45]
[october 1, 2016 through December 31, 2016 =0.29]
[lanuary 1, 2017 through December 31, 2017 0.29)
[lanuary 1, 2018 through March 31, 2018 0.25)
[April 1, 2018 through December 31, 2018 043
[ianuary 1, 2019 through December 31, 2019 0.42]
[lanuary 1, 2020 through December 31, 2020 0.45)
Legislative Members Wileage Rate is the IRs Standard Mileage Rate, Current Year

[lanuary 1, 2016 through December 31, 2016 0.540]
[lanuary 1, 2017 through December 31, 2017 0,535}
[1anuary 1, 2018 through December 31, 2018 0545}
[1anuary 1, 2019 through December 31, 2019 0.580}
[ianuary 1, 2020 through December 31, 2020 0.575]
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Must submit backup for all BARs,
Except wansters of funds for SEG or STATE OF NEW MEXICO Doc: 1D 56000019200074-18

drectg PUBLIC EDUCATION DEPARTMENT Fund Type: Flowthrough
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Adjustment Type: Initial Budget

Fiscal Year: 2019-2020 Enthty Name: La Academia Dolores Huerta
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Mary Hagemann, Business Manager

Total Approved Budget (Flowthrough): Phone: 595.933.7704
Emall: mary@vigiigroup net

FLOWTHROUGH ONLY
Budget Perlod: 07/01/2019 To: 061302020

A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Avallable:

Revenue  31703.0000.43202 $4210
Fund _[Function Object Program [Job Class Present Budget| Adj AmtExp| _ Adj Budget| ADD'L FTE|
31703 4000 Capital Outiay | 57332 Supply Assets |0000 No 0000 No Job $4,210| $4,210|
SB-9 (85,000 or less) Program Class
State
Match
Cash
Sub Total $4.210|
Indirect Cost
DOC. TOTAL $4,210|
Justification:

To budget for SB-9 state match.

‘Gompliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Gompilation:
A The requested budgetichanges were authorized at a scheduled Board of Education or Govemance Gouncil meeting open to the public o

B. Justification for the transfer: Explanation such as "underbudgeted", “insufficient budget, or *needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOG. TOTAL LINE
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