
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
402 W Court Ave, Las Cruces, NM 88005  

Phone: 575-526-2984 
Fax: 575-523-5407  

 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting Minutes 
Thursday May 14, 2026 at 5:30 PM  

Meeting will be live streamed via YouTube Live Steam (refer to school website 
https://www.ladh.org) 

 
1) Adrian Gaytan called the meeting called to order at 5:34pm. 

GC Members Present: 
Elaine Palma, Secretary (responsible for meeting minutes) 
Adrian Gaytan, President  
Dalina Matsumoto, Treasurer  
Sonia Evaro, Parent Representative  
Hilda Paz, Vice-President 
 
GC Members Absent: 
Sonia Evaro, Parent Representative  
 
Quorum was established. 
 
Guests: Sylvy Galvan de Lucero, Head Administrator; Mirna Rodriguez, LADH Business 
Specialist; Francisco Rodriguez, Community Schools Coordinator; Paloma Nava, 
perspective GC member (guest) 
 

2) Approval of 5.14.26 regular GC meeting agenda  
Adrian Gaytan moved to approve the 5.14.26 regular GC meeting agenda; Dalina 
Matsumoto seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 



 

 

 
3) Open forum-public input* 

 
Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair 

 
4) Review, discussion, and possible approval of the 4.23.26 regular GC meeting minutes. 

Mrs. Palma noted the correction to action item #7. Instructional hours were corrected to 
1154.5.  
 
Adrian Gaytan moved to approve the 4.23.26 regular GC meeting minutes; Dalina 
Matsumoto seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 

5) Adjourn general GC meeting into close session:  
To discuss personnel matters relating to any individual employee, including hiring, 
promotion, demotion, dismissal, resignation, or investigation of complaints or charges 
against an employee [10-15-1(H)(2) NMSA 1978]. 
 
Adrian Gaytan at 5:39pm; Elaine seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 

 
6) Adjourn from close session/resume general GC meeting 

Adrian Gaytan moved to adjourn from close session and resume general GC meeting 
6:17pm; Elaine Palma seconded  
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 
 

ACTION ITEMS 



 

 

 
7) Review, discussion, and possible approval of BARs: Presented  

(a.) 560-000-2526-0032-I: increase Spaceport funds 9226.00, allocated amongst three 
different functions within instruction 

Dalina moved; Hilda seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 

8) Review, discussion, and possible approval of the revised FY27 salary schedule: presented 
by Mrs. Rodriguez 
 
Revised because there was a mistake with the formula for Master +15 column. Mrs. 
Rodriguez shared the errors with the Vigil Groups 
 
Adrian moved; Dalina seconded   
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 

 
9) Review, discussion, and possible approval of FY 27 proposed budget: presented by Mrs. 

Rodriguez 
296, 117.20 carryover 
SEG: 1,375,805.89 
Added educational assistant 
Itemized more line items per PED  
Included stipend for ed fellow; have submitted for the grant  
80% of all employee benefits has been included 
New building lease ; awarded amount will not cover. Will probably be awarded $77,000, 
$100,00 will come out of operations 
Electricity, gas, phone, internet etc. for the new building 
 
Adrina Gayatan moved to approve the FY 27 proposed budget; Dalina seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes 
Dalina Matsumoto: yes 



 

 

 
None opposed; motion passed 
 

10) Review, discussion, and possible approval of Review, discussion and possible approval 
for the Head Administrator and the Business Manager to enter and submit any final 
Budget Adjustment Requests (BARs) on behalf of the school to maintain budgetary 
compliance for audit and other regulatory purposes. This is done knowing that the BARs 
will not impact actual cash but only address budgets. This approval expires upon the NM 
Public Education Department's deadline for BAR submission: presented by  
 
To ensure compliance with all PED deadlines 
 
Adrian moved; Elaine Palma seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 
11) Finance Committee Report: presented by Dalina  

a. Revenue and expense reports 
• Revenue report: available $379,000 end of April 
• Expenditure report: no changes; negatives were offset by BARs 
• Operational: $307,000, great position to be at this close to fiscal year end 
• Working on closing out all POs  
• Bank reports were reviewed. Rose Capital Partners is the new vendor for 

lease 
• Ending balance per bank in Operations $638,000, with $24,000 in 

outstanding checks 
• Increase in activities account 

 
12) 2026-2027 student enrollment update: presented by Mrs. Galvan de Lucero 

• 94 students who have enrolled, with 6-8 students with pending status 
 

13) Moving update/timelines 
 

a. Informing parents and current landlord: Parents have been informed 
b. Construction: plumbing and electrical work continues; framing has been 

completed; unable to move forward until plumbing and electrical inspections are 
completed 

c. Move: Mid-July with school start date of July 30th; will have a grand opening but 
unable to plan until a firm move in date is identified 

 



 

 

14) Equity Council update: presented by Mrs. Galvan de Lucero 
No updates 
 

15) Community schools report: presented by Mr. Rodriguez 
• Applications and strategic plan were submitted April 24th 
• Received a survey that needed to be sent out to students and families, but survey 

requires login into their Google account. Mrs. Galvan de Lucero has been in 
contact with them via email and although she was told they had fixed it 

  
16) Head Administrators Report: 

Last day: May 21st 
5 8th grade students will be recognized  
Monday 18th 6:00pm final performance at NMSU Atkins Recital Hall  
PLCs have been completed with the last one focusing on attendance 
Annual teacher evaluations have been completed 

 
17) Secretary Report: 

• GC Recruitment 
• GC Training hours: 

• Per pacing guide for continuing members: 
July 1–September 31 0 hours 
October 1–December 31 1 hour 
January 1–March 31 3 hours 
April 1–June 30 5 hours 

 
• Annual calendar review:  

• June:  
o GC training hours updates  
o Naming of GC officers 

• Next GC meeting: June 17th @ 5:30pm 
 

 
18) Adjourn GC general meeting 

MR. Gaytan  
Adrian Gaytan moved to adjourn the general GC meeting at 6:46; Dalina seconded  
 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 
 
 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 



 

 

 
 

 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Principal’s Report 
May 14, 2026 

SY25-26 Registrations:          
 
 
 
 
 
 

LADH News: 
• Last day of classes is May 21, 2026. 
• Construction is moving along nicely on our new building, and we hope to be able to move in mid-July. 
• Finance Committee met on Thursday, May 14, 2026 @ 5pm (See Finance Report) 

Student Achievement/ Student News:    
• We will be recognizing five 8th grade students for A/B Honor Roll at the 8th grade Promotion Ceremony. 
• End of Year Performance & 8th Grade Promotion Ceremony will take place Monday, May 18 @ Atkinson 

Recital Hall.  Tickets are available in the front office of LADH, $10ea. 
 
Professional Learning Community (PLC): 

• All PLC/PD has been wrapped up for the current school year with the last one focusing in strategies for 
improved attendance. 
 

Class Observation: 
• Formal Observations for the Spring Semester have been completed un submitted on Canvas to the 

NMElevate system. 
 

Teacher/Staff News: 
• Thank you to all of our teachers and staff for a great school year!  

 
Grant Applications/Awards: 

• All Federal grant applications, Fine Arts Ed. & Community School grants are in process. 
 

Admin Continuing Education: 
• Ms. Galvan de Lucero has been attending all required trainings in preparation for the rollover to the new 

EduPoint Synergy SIS. 
• Attended the NMPED Attendance Improvement Conference. 

 
Upcoming Events:  

• End of Year Performance and 8th grade Promotion Ceremony will take place on Monday, May 18, 2026 
(6pm-8pm) @ the NMSU Atkinson Recital Hall. 

• Last Day of School is Thursday May 21, 2026 
 

Fundraisers:   
• Student Council has been holding biweekly after school fundraisers. 

 
Community Collaboration: 

• Working with NMSU’s Borderland and Ethnic Studies Dept. working on a project researching and creating 
corridos based on the History of Carmelita Torres. 

• We have partnered with Brighter Bites to help families sign up for biweekly free produce boxes. 
• LADH partnership with La Semilla  
• Teen Connection - Frank J. Papen Ctr (After School Program), CYFD  
• New Hope Therapy Counseling Ctr partnership to provide mental health services to students. 
• Collaboration with Southwest Family Guidance providing counseling & support to students and families. 
• Poms & Associates are working with LADH to provide Parenting classes. 

 
 

Grade Enrolled  SY26/27 
6th  27         32 
7th  39         24 
8th  22         38 
Total 90         94  



 

 

 


