
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
402 W Court Ave, Las Cruces, NM 88005  

Phone: 575-526-2984 
Fax: 575-523-5407  

 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting Minutes 
Thursday March 5, 2026 at 5:30 PM (rescheduled from 2.19.26) 

Meeting will be live held via Teams 
 

1) Adrian Gaytan called the meeting called to order. 
GC Members Present: 
Elaine Palma, Secretary (responsible for meeting minutes) 
Adrian Gaytan, President  
Dalina Matsumoto, Treasurer (exited the meeting at 6:03pm) 
Hilda Paz, Vice-President (on the phone due to being in the hospital; exited meeting at 
5:49pm) 
 
GC Members Absent: 
Sonia Evaro, Parent Representative  
 
Quorum was established. 
 
Guests: Sylvy Galvan de Lucero, Head Administrator 

 
2) Approval of 3.5.26 regular GC meeting agenda  

GC members requested no changes/additions to the agenda. 
 
Adrian Gaytan moved to approve the 3.5.26 regular GC meeting agenda; Dalina 
Matsumoto seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Dalina Matsumoto: yes 
Hilda Paz: yes 
 
None opposed; motion passed 
 



 

 

 
3) Open forum-public input* 

 
Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair 
 
Mrs. Palma noted that Teams Meeting link was posted at both the school and on the 
school’s website. There were no people in the waiting room and Mrs. Palma noted that 
she would be monitoring the waiting room throughout the meeting. 

 
4) Review, discussion, and possible approval of the 1.15.26 regular GC meeting minutes. 

No additions/corrections were requested. 
 
Adrian Gaytan moved to approve the 1.15.26 regular GC meeting minutes; Dalina 
Matsumoto seconded  
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Dalina Matsumoto: yes 
Hilda Paz: yes 
 
None opposed; motion passed 
 

ACTION ITEMS 
5) Review, discussion, and possible approval of BARs: presented by Dalina Matsumoto 

 
a.) 560-000-2526-0024-I: increase BAR to general supplies and materials of $888.00 
b.) 560-000-2526-0025-D: cash transfer BAR from general supplies and materials of 

$6464.91 
 
Dalina Matsumoto moved to approve BARs 560-000-2526-0024-I and 560-000-2526-
0025-D; Adrian Gaytan seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Dalina Matsumoto: yes 
Hilda Paz: yes 
 
None opposed; motion passed 

 
6) Review, discussion, and possible approval of the NM Public Education Commission 

Performance Framework Indicator 3.C. Compliance Certification: presented by Mrs. 
Palma 

 
Mrs. Palma explained that the compliance certification form is a new requirement. Its 
purpose is to ensure that GC members are aware of any compliance requirements. Mrs. 
Palma indicated that she reviewed the Annual Compliance Requirements for SY 2025-



 

 

2026 and did not identify any compliance requirements except for the negative math 
growth which will be addressed during contract negotiations. The updated form will then 
need to be submitted b7 9.30.26. 
 
Adrian Gaytan moved to approve submission of the Performance Framework 
Indicator 3.C. Compliance Certification indicating no compliance requirements; 
Dalina Matsumoto seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Dalina Matsumoto: yes 
Hilda Paz: yes 
 
None opposed; motion passed 

 
NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 

7) Finance Committee Report: presented by Dalina Matsumoto who noted that she is 
presenting financial reports for January 2026 

a. Revenue and expense reports: 
• no major changes 
• Revenue: $755,000 available (not been allocated) 
• Expenditure: minimal negative funds, all which can be covered by the 

$343,000 in the operational fund 
• Bank account registry activity report showed no red flags 
• $570,000 bank balance with $2,400 in outstanding checks, leaving GL of 

approximately $568,000  
• $10,405 is the balance in the activity account secondary to increased fund 

raising 
b. Update on Parent survey regarding school budget (see attached) 

A quick review indicated that parental outreach appears to be the lowest category. 
Mrs. Galvan de Lucero noted that parents have expressed interest parenting 
classes; however, for the first class offered of the series only one parent showed. 
GC members encouraged that classes continued to be made available as poor 
attendance was not indicative of lack of interest. Mrs. Galvan de Lucero agreed.  
 

8) Review of preliminary charter renewal contract: presented by Mrs. Galvan de Lucero 
 
Submitted last Friday. The only point of contention is the PEC’s request to use the math 
data from previous short cycle assessment (e.g., 2024 and 20250 and compare it to State 
standards. Mrs. Galvan de Lucero noted that short cycle assessments are used to measure 
growth not mastery as State assessments aim to do. PEC attorney stated it will be a 
discussion for contract negotiations. Mission goals remained the same with an increase in 
percentage required to meet the goal (e.g., increase from 75% to 80%).  
 
Bridgett Russell answered questions RE site visit expectations, noting contract would 
include clear language as to what the school is required to present during site visits.  



 

 

 
Contract negotiations are scheduled for Monday March 9th at 8:00AM. LADH’s attorney 
will be there in person with Mrs. Galvan de Lucero. Mrs. Palma will attend via Zoom for 
a short period of time due to work schedule.  
  

9) 2025-2026 student enrollment update: presented by Mrs. Galvan de Lucero 
• 26 pre-enrolled 6th graders 

 
10) Moving update/timelines: presented by Mrs. Galvan de Lucero 

 
a. Informing parents and current landlord: all plans were submitted to the city about 

1.5 weeks ago for approval and issuing of permits. Contractors are on standby. 
Building owner called Mrs. Galvan de Lucero to check in and offer any needed 
support.  
 
All intent to returns and preregistration have included information about upcoming 
move. Parents are on standby and eager to help when needed.  
 

b. Construction: Mrs. Galvan de Lucero has been told that the City could take 2-4 
weeks to issue permits depending on if additional information is needed. Architect 
has been calling every couple of days to help the process move along. 
 

c. Move: must be out by June 30th 
 

11) Equity Council update: presented by Mrs. Galvan de Lucero 
New lead was assigned by PED a couple of days ago. Will be setting up a meeting. 
 

12) Community schools report: presented by Mrs. Galvan de Lucero 
• In principal’s report 
• Many recruiting events have been held 
• Continued involvement with food distribution at Alameda ES  
• Jan 31 Charter school fair at Mesilla Valley Mall: two registrations on the spot 

plus additional after event 
  

13) Head Administrators Report (see attached): presented by Mrs. Galvan de Lucero  
a.) Review of mission specific goals: students are currently on track; working with 

advisory teachers to start on power point; increased excitement from past years 
b.) ACCESS testing completed 

 
14) Secretary Report: presented by Mrs. Palma 

• GC Recruitment:  
• please let her or Mr. Gaytan know of any perspective members 
• Please note that there will be needed changes coming to the bylaws to clearly 

identify steps GC will take if membership ever falls below the required 
amount. 

• GC Training hours: 



 

 

• Per pacing guide for continuing members: 
July 1–September 31 0 hours 
October 1–December 31 1 hour 
January 1–March 31 3 hours 
April 1–June 30 5 hours 

 
• Annual calendar review:  

• March:  
o GC training hours updates  

• Next GC meeting: 3.25.26 or 3.26.26 
 

15) Adjourn GC general meeting 
Adrian Gaytan moved to adjourn the GC general meeting at 6:41pm; Elaine Palma 
seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
 
None opposed; motion passed 
 
 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

Principal’s Report 
Feb 19, 2026 

SY25-26 Registrations:          
 
 
 
 
 
 

LADH News: 
• LADH successfully completed the NAEP Assessment for Math & ELA on Jan. 29, 2026.  This is for 8th 

grade only. 
• The Charter School/School Choice Fair that took place on Jan. 31 at Mesilla Valley Mall was very 

successful and sparked a lot of interest. 
• LADH successfully completed 6 elementary recruiting events in the past month. 
• Open House for incoming 6th graders was very successful and almost every family that came by that day 

completed a pre-registration card before they left. 
• Finance Committee met on Thursday, Feb 19, 2026 @ 5pm (See Finance Report) 

Student Achievement/ Student News:    
• None at this time 

 
Professional Learning Community (PLC): 

• Staff have completed PD relating to “Teaching Students with Autism” as we prepare for a large increase in 
the number of students that fall on the spectrum. 

• Mirna & Sylvy will be attending the required annual NMASBO Spring Budget Workshop in March during 
Spring Break in Albuquerque, NM. 

 
Class Observation: 

• Informal Observations for the Spring Semester have begun throughout all core classes. 
 

Teacher/Staff News: 
• None at this time. 

 
Grant Applications/Awards: 

• LADH was recently awarded the PEC/CSD Performance Framework Grant to support our Improving 
Attendance initiative. In the amount of $10,000. 
 

Admin Continuing Education: 
• Ms. Lucero will be attending the required Focus on Algebra training in Albuquerque, NM the first week of 

March & then will also attend the NMASBO Spring Budget training in March 
 

Upcoming Events:  
• Access testing will begin Feb. 19, 2026 
• PEC/CSD Contract Negotiations will take place on March 9, 2026, in Santa Fe (Ms. Lucero plans to attend 

in person) 
• Spring Break is March 16-20, 2026 

 
Fundraisers:   

• Little Ceasars Pizza Sales every Friday (beginning Jan 23, 2026) 
(Always looking for Sponsors to support this fundraiser) 

 
Community Collaboration: 

• We have partnered with Brighter Bites to help families sign up for biweekly free produce boxes. 
• LADH partnership with La Semilla  
• Teen Connection - Frank J. Papen Ctr (After School Program), CYFD  
• Casa de Mi Alma Counseling Ctr partnership to provide mental health services to students. 

Grade Enrolled  SY26/27 
6th  27          26 
7th  40            
8th  23            
Total 90            



 

 

• A closer collaboration & partnership is being developed with Raices del Saber to build stronger feeder 
patterns. 

• Collaboration with Southwest Family Guidance providing counseling & support to students and families. 
• Poms & Associates are working with LADH to provide Parenting classes. 

 
 
 
 
 
 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
 

 
 
 
 
 
 
 
 
 
 
 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 



 

 

 



 

 

 
 


