
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
400 W.Bell St. 

Las Cruces, NM 88005 
Phone: 575-526-2984 

Fax: 575-523-5407  
 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting Minutes 
Thursday April 17th, 2024 at 5:30 PM, LADH Conference Room 

(Please contact Elaine Palma at 575.680.6236 to make accommodations for virtual attendance) 
1) Adrian Gaytan called the meeting to order at 5:31pm.  

GC Members Present: 
Hilda Paz, Vice-President 
Adrian Gaytan, President  
Elaine Palma, Secretary (via Zoom) (responsible for meeting minutes) 
 
GC Members Absent: 
Beatrice Quintana-Heiserman, Parent representative 
Dalina Matsumoto, Treasurer  
 
Quorum established. 
 
Guests: Sylvy Galvan de Lucero, Head Administrator; Mirna Rodriguez, LADH Business 
Specialist; Dalia Gallegos, Community Schools Coordinator 

 
2) Approval of the 04.17.24 regular GC meeting agenda.  

Adrian Gaytan moved to approve the 04.17.24 regular GC meeting agenda; Hilda 
Paz seconded 
Roll Call Vote:  
Elaine Palma, Secretary  
Adrian Gaytan: yes 
Hilda Paz: yes 
None opposed; motion passed 
 

3) Open forum-public input* 
 
Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair. 
 



 

 

No one was present at the meeting, and no one requested log in information to participate 
in the meeting via Zoom. Therefore, no public input was provided. 
 

 
4) Review, discussion, and possible approval of 03.21.24 regular GC meeting minutes. 

Adrian Gaytan moved to approve the 03.21.24 regular GC meeting minutes; Hilda 
Paz seconded 
Roll Call Vote:  
Elaine Palma, Secretary  
Adrian Gaytan: yes 
Hilda Paz: yes 
None opposed; motion passed 
 

ACTION ITEMS 
5) Review, discussion, and possible approval of the following BARs: Presented by Adrian 

Gaytan  
(a.)  560-000-2324-0032-I: Increase of $25,204 received from Medicaid.  
(b.)  560-000-2324-0033-T: Transfer due to directive from PED that requested all 

expenses associated with employees attending trainings be drafted from the same line 
item.  

(c.)  560-000-2324-0034-M: Maintenance (adjustment) to ensure that school operating 
account holds enough funds to cover expenses. Currently the school’s operating fund 
is at a concerning $1644.85. There are no outstanding issued checks and all vendors 
have been paid. 

 
Adrian Gaytan moved to approve BARs 560-000-2324-0032-I, 560-000-2324-0033-T, 
and 560-000-2324-0034-M; Hilda Paz seconded 
Roll Call Vote:  
Elaine Palma, Secretary  
Adrian Gaytan: yes 
Hilda Paz: yes 
None opposed; motion passed 
 

6) Review, discussion, and possible approval of School Board Community Schools 
Resolution Report. Presented by Dalia Gallegos 
Mrs. Gallegos reported that as part of the application process, schools are to submit a 
resolution which indicates that the GC supports the school continuing to be identified as a 
community school. Mrs. Paz noted that she had not had a chance to review the resolution 
as she it was not emailed to her. Mrs. Gallegos clarified that she had emailed the link and 
not the actual resolution. Mr. Gaytan considered tabling the vote until all GC members 
had a chance to review information. However, Mrs. Rodriguez explained that each 
school’s application is reviewed and assigned points based on having all required 
components submitted by required deadlines (based on a rubrics). She noted that LADH 
had already lost points as the application was submitted without the resolution. Further 
delay would ensure the loss of all points as awards are set to be announced on the 22nd. 
Elaine Palma reported that she had read the resolution and noted that it was similar to the 



 

 

annual resolution the GC submits regarding the Open Meetings Act. It speaks to the GC 
being aware that LADH is a community school and its continued support. Time was 
given for all GC members to review the proposed resolution. Mrs. Paz asked for 
clarification regarding LADH being responsible for other schools within the district and 
Mrs. Palma explained that the resolution template provided by PED was meant for larger 
school districts and as LADH is the only school within its own district, it would not be 
applicable.  
Adrian Gaytan moved to approve the of School Board Community Schools 
Resolution Report; Hilda Paz seconded 
Roll Call Vote:  
Elaine Palma, Secretary  
Adrian Gaytan: yes 
Hilda Paz: yes 
None opposed; motion passed 

 
7) Review, discussion, and possible approval of the 2024-2025 BMEP Continuing Program 

Application. Presented by Sylvy Galvan de Lucero 
Mrs. Galvan de Lucero reported being completely surprised by the application process 
this year as it consistent of only three yes/no questions. Questions focused on LADH 
continuing desire to be a bilingual school and the GC’s support of LADH continuing to 
be a bilingual school. 
Adrian Gaytan moved to approve; Elaine Palma seconded 
Roll Call Vote:  
Elaine Palma, Secretary  
Adrian Gaytan: yes 
Hilda Paz: yes 
None opposed; motion passed 
 

8) Review, discussion, and possible approval of the 2024-2025 school year calendar. 
Sylvy Galvan de Lucero presented 
Mrs. Galvan de Lucero noted that LADH’s proposed calendar aligns with the LCPS 
calendar to support those families who have students at both LADH and LCPS and 
because LADH contracts with LCPS for school lunches. She highlighted the following: 

• LADH exceeds the number of required instructional days (e.g., 180 days) at 
181.5 days.  

• New PED rule allows for no more than four remote instructional days.  
• There is no school on election day as it is a Presidential election year. 
• PD days remained the same. LCPS has three more teacher PD days at the 

beginning of the year than LADH (e.g., LCPS teachers return on July 15th and 
LADH teachers return on July 18th).  

Adrian Gaytan moved to approve the proposed 2024-2025 school year calendar; 
Hilda Paz seconded 
Roll Call Vote:  
Elaine Palma, Secretary  
Adrian Gaytan: yes 
Hilda Paz: yes 



 

 

None opposed; motion passed 
 

9) Review, discussion, and possible approval of LADH Medical Cannabis policy. Presented 
by Elaine Palma 
Mrs. Palma noted that she had edited the proposed policy to identify the student is the 
parent/legal guardian as the only person authorized to administer medical cannabis to the 
student. She outlined that all other elements remained the same. Ms. Rodriguez asked 
where LADH is supposed to get training outlined in the policy. Mrs. Palma noted that the 
training is mandated and therefore must be a component of the policy. She also explained 
that LCPS employees receive their training through Safe Schools and requested that 
LADH contact LCPS to see if they could have access to Safe Schools as it provides a 
centralized location for all State mandated trainings. Discussion then shifted to how to 
facilitate that teachers and staff complete required trainings. Mr. Gaytan and Mrs. Palma 
suggested selecting a specific PD day when teachers/staff are required to complete all 
required trainings.  
 
Further discussion identified needed removal of language under treatment plan section, 
third paragraph of first page, and under responsibilities of LADH and correction of 
errors. Removed all language that stated student will “carry and possess.” 
Adrian Gaytan moved to approve LADH’s Medical Cannabis policy with discussed 
changes; Hilda Paz seconded 
Roll Call Vote:  
Elaine Palma, Secretary  
Adrian Gaytan: yes 
Hilda Paz: yes 
None opposed; motion passed 
 

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 
10) Finance Committee Report: presented by Adrian Gaytan and Mirna Rodriguez 

(a.) Revenue and expense reports: biggest issue was the limited funds in operations which 
was addressed with BARs. 

(b.) Budget shortfall discussion: Due to repayment of funds because of LADH not 
reaching project student enrollment.  

(c.) FY23 Audit review: Only one finding reported due to previous business manager did 
not update list itemizing assets that were disposed. A response was generated 
describing how LADH will address the finding which included:  

• LADH will follow all PED guidelines for disposing of assets. 
• Will present a list of disposed items to GC and obtain a letter of approval. 
• Will send letter to the State Auditor listing all disposed items. 
• Inventory and disposal lists will be reviewed at the end of every school year.  

11) UPDATE on responses to the 2023-2024 annual site preliminary report: presented by 
Mrs. Galvan de Lucero who stated she had received no updates.  

12) New building search committee: None noted at this time.  
13) SPED policy update follow-up: None at this time.  
14) Annual calendar review: 



 

 

(a.) GC training hours: Adrian Gaytan reported that he met the group of teachers 
responsible for the input that resulted in changing the required number of training 
hours.  

(b.) Completion of Head Administrator’s spring evaluation: will be completed today 
during closed session 

15) Community Schools Report: provided by Mrs. Gallegos 
• Application was submitted by deadline on on April 8th.  
• Recipients will be informed by April 22nd if they were awarded or not due to 

budget cuts during the Legislative Session.  
• A community schools meeting was held on April 10th which Mrs. Gallegos was 

not able to attend. Mrs. Galvan de Lucero and Mrs. Rodriguez facilitated the 
meeting. Parents were informed that the application had been submitted, the date 
for our upcoming end of year performance, and that The Kermes fundraiser was 
moved to the fall due to scheduling. The meeting turned a bit chaotic with some 
parents asking questions unrelated to community schools and not allowing the 
meeting to continue. For the following meeting, an agenda will be provided with 
the note that anything not related to community schools will have to wait until the 
end of the meeting.  

16) 2024-2025 student recruitment efforts: presented by Mrs. Galvan de Lucero 
 

FY23-24 Registrations:          
 
 
 
 
 

 
17) UPDATE: student performance, presented by Mrs. Galan de Lucero 

(a.) Academic achievement 
(b.) Short cycle assessment 
(c.) State testing: NM-ASR Science test for all 8th graders was completed with 100% 

participation in testing 
18) Head Administrators Report: see attached report 
19) Secretary Report 

• GC Recruitment: Mrs. Paz discussed possible candidates and noted she has 
invited prospects to join May’s meeting.   

• GC Trainings: reminder that all trainings need to be completed by end of June.   
• Next GC meeting: May 9th  

20) Adjourn to close session: 
Adrian Gaytan moved to adjourn to close session at 6:57pm; Hilda Paz seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Hilda Paz: yes 
None opposed; motion passed 
 

Grade Enrolled  Pre-Reg-        
SY25 

6th  30         23 
7th  28         24 
8th  29         25 
Total 87         72 



 

 

To discuss personnel matters relating to any individual employee, including hiring, 
promotion, demotion, dismissal, resignation, or investigation of complaints or charges 
against an employee [10-15-1(H)(2) NMSA 1978]. 

• Complete HA spring evaluation 
21) Adrian Gaytan moved to adjourn from close session/resume general GC meeting at 

7:03pm; Hilda Paz seconded  
Roll Call Vote:  
Adrian Gaytan: yes 
Hilda Paz: yes 
None opposed; motion passed 
 

22) Adrian Gaytan moved to adjourn GC general meeting at 7:03pm; Hilda Paz 
seconded  
Roll Call Vote:  
Adrian Gaytan: yes 
Hilda Paz: yes 
None opposed; motion passed 
 
 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 

 
 
 
 
 
 
 
 
 
 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
 

 



 

 

 
 



 

 

 



 

 

 
 



 

 

 



 

 

 
 
 



 

 

Principal’s Report 
April 17, 2024 

FY23-24 Registrations:          
 
 
 
 
 
 
 

LADH News: 
• Science club has been meeting every other Tuesday and students and parents have been participating 

regularly. 
• We have completed the NM-ASR Science test for all 8th graders and had 100% participation in testing.   
• Finance Committee met on Wednesday, April 17, 2024 @5pm (See Finance Report) 

Student Achievement/ Student News:    
• LADH Ballet Folklorico had the opportunity to participate in two different pop-up folklorico workshops in the 

community with instructors from Colima, MX.  
• The horticulture program is working with La Semilla to develop a cornfield in our vacant back lot. 

 
Professional Learning Community (PLC): 

• SPED/IEP support focused trainings for the remainder of SY24. 
• Behavior and appropriate consequences/rewards has been a leading topic of many PLC meetings. 
• Developing a framework to help teach students the expectations of Respect. 

 
Teacher/Staff News: 

• None at this time 
 

Upcoming Events:  
• State testing for MSSA – ELA & Math begins Wednesday, April 17th and will be followed by the Illuminate 

End of Year (EOY) Math and English formative assessments.  
• Ballet Folklorico will be performing at the Mira Las Cruces event on Saturday, April 27 at 3pm.  
• All three performance groups have been asked to perform at the NMSU employee Appreciation celebration 

on May 3. 
• All three performance groups will be performing in Old Mesilla on Saturday, May 4th between 3pm-4pm for 

their Cinco de Mayo Celebration. 
• End of Year Performance will take place on May 10 at Alma d’Arte auditorium. Tickets go on sale on 

Tuesday, April 23, after school. 
• CCP Panel presentations will begin with 8th graders on Monday, May 13, 2024. 

 
Fundraisers:   

• None at this time 
 
Community Collaboration: 

• We have begun a partnership with NMSU’s iCAN organization to provide students with information on health 
& wellness. 

• Zia Martial Arts provides a PE Alternative once a week for all LADH PE students. 
• LADH has begun a partnership with La Semilla  
• Frank J. Papen Ctr (After School Program), CYFD  
• A New Hope Therapy Ctr partnership to provide mental health services to students. 
• First Light Federal Credit Union providing financial literacy program and donations of food and supplies.  
• Mariachi Estrellitas, Community Mariachi from 3rd grade to 12th grade. 
• A closer collaboration & partnership is being developed with Alma d’Arte charter high school and Raices del 

Saber to build stronger feeder patterns. 
 
 
 

Grade Enrolled  Pre-Reg-        
SY25 

6th  30         23 
7th  28         24 
8th  29         25 
Total 87         72 


