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La Academia Dolores Huerta Charter Middle School 
“A Dual Language Charter Middle School”
400 W.Bell St.
Las Cruces, NM 88005
Phone: 575-526-2984
Fax: 575-523-5407 
Mission/misión: Create an engaging culturally diverse education program of the arts and languages that enable LADH middle school students to achieve high personal growth and strong social-cultural identity that leads to academic success. 
Crear un programa educativo en el lenguaje y las artes comprometido con la diversidad cultural, que permita a los estudiantes de la escuela secundaria La Academia Dolores Huerta adquirir un alto crecimiento personal y una fuerte identidad social y cultural que los conduzca al éxito académico.
Regular Governing Council Meeting Minutes
Thursday, August 13, 2020 at 5:30 PM, LADH
Via Zoom 
https://us02web.zoom.us/j/83281837933?pwd=REVkWG5ZODkwa3owYVorNnM3VXBMZz09

Meeting ID: 832 8183 7933
Passcode: 0C8VD9


1) Call to order: 5:30 PM 
Adrian Gaytan moved to call the regular GC meeting to order at 5:32 PM; Robert Palacios seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

2) Roll call and establish quorum
GC Members Present: 
Adrian Gaytan, President
Yoli Silva, Vice-President
Elaine Palma, Secretary
Michael Sena, General Member
Robert Palacios, Treasurer
Quorum established

Guests: Sylvy Galvan de Lucero, Interim Head Administrator; Mirna Rodriguez, Business Specialist; Michelle Paz, Vice-Principal 

3) Approval of agenda 
Robert Palacios moved to approve the 8.13.20 regular GC meeting agenda; Adrian Gaytan seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

4) Open forum-public input*

Public comments and observations regarding education policy and governance issues, as well as the strategic planning are heard at this time. Time limit per presenter may be imposed by Chair
	
	No public present at the meeting.	

5) Review, discussion, and possible approval of July 9, 2020 Regular GC Meeting Minutes and July 28, 2020 Special GC Meeting Minutes.
Yoli Silva moved to approve the July 9, 2020 Regular GC Meeting Minutes and July 28, 2020 Special GC Meeting Minutes; Adrian Gaytan seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

ACTION ITEMS

6) Review, discussion, and possible approval of the Dumas Law Office 2020-2021 school-year contract.  
-Mr. Palacios noted that this is just a renewal of the contract. 
-Mr. Gaytan asked who should sign the contract. Mrs. Rodriguez noted that she is unsure as different people (i.e. Head Administrator and GC President) have signed the contract in past years. Mrs. Rodriguez will do some research and let the GC know. 

Robert Palacios moved to approve the renewal of the Dumas Law Office 2020-2021 school-year contract; Adrian Gaytan seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN

7) Finance Committee Report:
Mr. Palacios reported that there are no BARs as the school just started.
SEG allocation was received. 

Mrs. Galvan de Lucero participated in a conference call earlier this week with PED regarding the CAREs Act funding. School administrators were told that funding approval was preliminary and therefore there might be changes in the actual award amounts. Information was not very clear and Mrs. Galvan de Lucero is hoping that clarification will be provided during the meeting next week.

Mrs. Rodriguez reported that during the audit it was discovered that Southwest Regional Education Cooperative incorrectly reimbursed LADH the wrong amount (i.e. Medicaid reimbursement). Mrs. Rodriguez has sent them an email asking for clarification and will provide that information to the auditors. 

Finance committee will be meeting with the auditors. 

8) All online learning plan update:
Currently full online learning is occurring. Attached is the Zoom online schedule. LADH decided to follow a typical school day to allow for an easy/smooth transition if students return to in-person instruction. All students are on Canvas and all have logged in at least once. Wednesdays are set aside for: advisory; small group meetings; in-person instruction for students that are receiving SPED services (1:5 ratio). 

For tutoring time: Dalia is conducting temperature checks and asking symptom questions. Parents are asked to stay in car or wait in the park. All staff is being checked when they come in the building.

9) 2020-2021 student recruitment/enrollment update:
Mrs. Galvan de Lucero reported that as of yesterday they are up to 69 students. Teachers are putting up recruitment posters around the community. Press releases have been sent to the Sun News, but nothing has been published yet. 

On a school leaders conference call this morning, everyone brought up the question of low enrollment and funding, but the PEC has not addressed this issue as of yet. 

Mrs. Galvan de Lucero also stated that a conference call with Patti Gipson might be needed as formal testing cannot be conducted; especially after the PED memo today (see attached) which stated no students can be on campus unless they are receiving SPED services. 

10) Head Administrators Report:
-Mrs. Galvan de Lucero sent report to all GC members (see attached).
-Science teacher resigned secondary to UTEP requiring a 1-year internship in a Texas school. Position was posted and although received four applicants, none were certified. 

11) Secretary Report
· New GC Training Rules
· Training Dates
· Review GC Officers:
Adrian Gaytan, President
Yoli Silva, Vice-President
Robert Palacio, Treasurer
Elaine Palma, Secretary
Michael Sena, General Member 

12) Adjourn to Close Session:
To discuss personnel matters relating to any individual employee, including hiring, promotion, demotion, dismissal, resignation, or investigation of complaints or charges against an employee [10-15-1(H)(2) NMSA 1978].
· Pending litigation pertaining to employee dismissal (age discrimination)

Adrian Gaytan moved to adjourn to close session at 6:06PM; Robert Palacios seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

13) Adjourn from close session/resume general GC meeting
Adrian Gaytan Moved to adjourn from close session/resume general GC meeting at 6:10;  Michael Sena seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

14) Adjourn GC general meeting
Adrian Gaytan Moved to adjourn from the general GC meeting at 6:11PM; Robert Palacios seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed


*Any individual attending a board meeting may sign in to participate in the Public Input section of the Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores Huerta will not take action on any item presented under Public Input, until an opportunity to do so is afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office three days prior to the meeting.
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Zoom Class Meeting Schedule 
Horario de clases

Mon-Tues: Group A (A-L)				Thurs-Fri: Group B (M-Z)
Lun-Mart: Grupo A (A-L)				Jue-Vier: Grupo B (M-Z)

	1st Period
	9:12-9:42  
Direct Instruction/Instrucción directa (30 min)
9:42-9:58 
Q&A/Inst. Support (16min)

	2nd Period
	10:01-10:31
Direct Instruction/ Instrucción directa (30 min)
10:31-10:47 
Q&A/Inst. Support (16min)

	3rd Period
	10:50-11:20 
Direct Instruction/ Instrucción directa (30 min)
11:20-11:36
Q&A/Inst. Support (16min)

	4th Period

	11:39-12:09
Direct Instruction/ Instrucción directa (30 min)
12:09-12:25
Q&A/Inst. Support (16min)

	Lunch Break!!

	12:25-1:05

	5th Period
	1:06-1:36
Direct Instruction/Instrucción directa (30 min)
1:36-1:52
Q&A/Inst. Support (16min)

	6th Period
	1:55-2:25
Direct Instruction/Instrucción directa (30 min)
2:25-2:41
Q&A/Inst. Support (16min)

	7th Period
	2:44-3:24
Direct Instruction/Instrucción directa (30 min)
3:24-3:30
Q&A/Inst. Support (16min)


46min Class Periods & 3min Between Periods


Wednesdays Only/Miércoles solamente

	Advisory  (both groups/los dos grupos)
	10:00am-10:30am

	SPED Supports/Tutoring/Interventions
(by appointment only/Solo por cita)
	10:30am-12:00pm
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Zoom Class Meeting Schedule


Mon-Tues: Group A (A-L)				Thurs-Fri: Group B (M-Z)

	Staff Time
	8:00-9:09

	1st Period
	9:12-9:42  
Direct Instruction (30 min)
9:42-9:58 
Q&A/Inst. Support (16min)

	2nd Period
	10:01-10:31
Direct Instruction (30 min)
10:31-10:47 
Q&A/Inst. Support (16min)

	3rd Period
	10:50-11:20 
Direct Instruction (30 min)
11:20-11:36
Q&A/Inst. Support (16min)

	4th Period

	11:39-12:09
Direct Instruction (30 min)
12:09-12:25
Q&A/Inst. Support (16min)

	Lunch Break!!
	12:25-1:05

	5th Period
	1:06-1:36
Direct Instruction (30 min)
1:36-1:52
Q&A/Inst. Support (16min)

	6th Period
	1:55-2:25
Direct Instruction (30 min)
2:25-2:41
Q&A/Inst. Support (16min)

	7th Period
	2:44-3:24
Direct Instruction (30 min)
3:24-3:30
Q&A/Inst. Support (16min)

	Staff Time
	3:40-4:00


46min Class Periods & 3min Passing Periods


Wednesdays Only
	Advisory
	10:00am-10:30am

	SPED Supports/Tutoring/Interventions
	10:30am-12:00pm

	Gen Office Hrs/Prep Time/PD/Staff Mtg
	12:30pm-3:00pm
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Principal’s Report
Aug 13, 2020
Current Enrollment:         
	Grade
	Enrolled

	6th 
	14

	7th 
	18

	8th 
	37

	Total
	69






· Still have spaces available for 6th & 7th grade students. 
LADH News:
· Sun News
· I have sent several Press updates to LC Sun News, but haven’t seen anything go to print yet.  Received an auto reply from Algernon Demasa saying he was on furlough… 
· Cultural Committee Project (CCP)
· Will be developing new Pen Pall Projects to start our CCP via Advisory.
· School Leaders Conference Call
· Aug 13
· Some concerns regarding bringing small groups in for support on Wednesdays.  Incorrect information had been sent out by NMPED earlier, as it stands right now it can only be SPED students on a 5:1 ratio
· Finance Committee met on Thursday, August 13, 2020 (See Finance Report)
Student Achievement:
· Concern regarding CAP Short Cycle requirement and test security.  May be reaching out to Karen Woerner (acting CSD Director) & Ms. Gibson to discuss these concerns… 
Professional Learning Community (PLC):
· Teachers worked on campus all of last week (8/03-8/11) Working on learning the ins and outs of CANVAS and setting up their classes to be ready for students.  They also participated in in an online “Developing Engaging Virtual Learning” PD via CNM & NMPED.

Student News:   
· Students have all come by the school in person on their scheduled days to pick up registration packets and any other important information.
· Approximately 19 laptops have come in and are being distributed starting with our SPED students as priority and then our low-income at-risk students next in line.  All other students have a tablet available to them if necessary, until the rest of the laptops arrive and then we will schedule times for them to come in and exchange their technology.
· Classes began Wednesday, Aug 12, and so far, things have been going relatively smoothly.  April Carrillo (our EA) and Dalia have been doing an amazing job dealing with students having log in issues and so far, everyone has been able to have their issues resolved.
· Chris has been able to resolve any and all technical issues very quickly for both teachers and students.
· Breakfast & Lunch is being provided to all families who have requested them and we are providing 2 pick up locations to help ease the stress of picking them up.  10am-11:30am at either Fiesta Foods (IGA on North Main) or at LADH.
Teacher/Staff News:
· Ms. Fragoso has resigned due to an internship requirement at UTEP.  The Science position has been posted but, in the meantime, Ms. Paz has stepped in to teach the Science courses.
Upcoming Events:    NA
Fundraisers:  LADH Facemasks are available for sale for $10
Community Collaboration:
· Many area businesses/restaurants have allowed us to put up recruiting posters, especially in the Dona Ana area.
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STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT
300 DON GASPAR
SANTA FE, NEW MEXICO 87501-2786
Telephone (505) 827-5800

wiw.ped.state.n;

RYAN STEWART, ED.L.D. MicHELLE LUIAN GRISHAM
SECRETARY OF EDUCATION GOVERNOR

August 7, 2020

MEMORANDUM
TO: Superintendents and Charter School Leaders

FROM: Ryan Stewart, Cabinet Secretary, Public Education Department

RE: Clarification of Eligibility for Small Group Instruction During Remote Learning

Dear Superintendents and Charter Leaders:

Iregret to inform you that one element of PED’s recently released addendum to the school reentry
guidance was sent prematurely before it had received the proper approvals to be deemed consistent with
health ord:

You may still bring back preK-3 students and students with disabilities in the 5:1 ratio.

We are very sorry for this mistake in communication, knowing that you may have put in time and effort
planning and communicating based on last week’s guidance, and we take full responsibility for this error.
The last thing we want to do is nullify your efforts or create confusion in your community. Please note
that if you have submitted written plans to PED that incorporate this guidance, you are not required to
revise those plans or to resubmit them to PED.
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La Academia Dolores Huerta

Revenue Report

as of July 31, 2020

Cycle: FY2021; Begin Date: 07/01/2020; End Date: 07/31/2020; Account Type: Revenue; Subtotal Elements: Fund,Function; Account Expression: ([Fund >=

"11000") ; Subtotal By Account Type: No; Include Unposted Transactions: No; Created On: 8/7/2020 9:50:28 AM

Description Budget (YTD) Actual (YTD) Available (YTD)
Operational - SEG B 1,201,44300 $ 107,62000 $ 1,183,823.00
Title | B 76,603.00 $ - s 76,603.00
IDEA-B B 24,894.00 B 24,894.00
Title Il B 1257500 § - s 12,575.00
Title IV B 10,000.00 § - s 10,000.00
CARES Act B 4787400 § - s 47,874.00
Title XIX MEDICAID B 2388100 § - s 23,881.00
GO Bond Student Library SB-66 B 551600 § - s 5,516.00
HB-33 Ad Valorem Taxes B - s 67134 § (67134)
SB-9 State Match B - s 1641886 § (16,418.86)
SB-9 Ad Valorem Taxes B 22,06200 $ 44551 § 21,616.49
Total B 1,514,848.00 § 12515571 § 1,389,692.29
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La Academia Dolores Huerta

Expenditure Report
as of July 31, 2020

Cyce: FY2021; Begin Date: 07/01/2020; End Data: 07/31/2020; Accourt Type: Expenditure; Sublotal Eements: Fund,Function; Account Expression: ([Fund] >= "11000°) ; Subtotal By Account Type: Nos Inclue

Unposted Transactions: Noj Created On: §/7/2020 5:43:15 AM

Description ‘Budget (YTD) Actual (YTD) Encumbrance (YTD) Available (YTD)
Operational

‘Salaries Expense - LT Subs s 12923000 § - s - s 12923000
‘Salaries Expense - Teachers s 20600500 § - s - s 29600500
‘Salaries Expense - Educational Assistants s 277000 5 - s - s 2772000
‘Salaries Expense - SPED Teachers. s 26240 § - s - s 2623400
‘Additional Compensation - Teachers s 1600000 § - s - s 1600000
Additional Compensation - SPED Teachers s 200000 § - s - s 200000
Benefts s 13599500 § ©o9 s - s 13599504
Professional Development s %0000 § - s - s 90000
Other Charges. s 5000 § 4400 § - s 600
Employes Travel non teachers s 21800 § - s - s 21800
Other Contract Services s 800000 § - s - s 800000
Other Textbooks s 1261700 § - s - s 12617.00
Software s 38170 § 767100 § - s 3046600
General Suppliesand Materials s 870500 § 3576 § 149000 687924
‘Supply Assets (85,000 or Less) s 6263300 § - s - s 6263300
Function 1000 - nstruction s 76445300 § 805072 § 149000 § 754912.28
‘Salaries Expense - Counselor s 2638000 § - s - s 2638000
Benefts s 1228900 § - s - s 1228900
Diagnosticians-Confracted s 32400 § - s - s 32400
‘Speech Therapist- Contracted s 759200 § - s - s 759200
‘Specialsts - Contracted s 2031600 § - s - s 2031600
Professional Development s 6200 § - s - s 6200
Employes Travel - Non-Teachers s 3000 § - s - s 31000
Other Contracted Services. s 75000 § - s - s 75000
‘General Supplies & Materials s 50000 § 28053 5 .S 21947
Function 2100 - Support Services Students. s 7142300 § 2053 $ -s 10247
‘General Supplies & Materials s 80000 $ - s - s 80000
Function 2200 - Support Services Instruction s 80000 § - s - s 80000
‘Salaries Expense - Superintendent s 963400 § 750834 § 8259166 S 624400
‘Salaries Expense - Asstistant Principal s 738000 § 597584 § 657416 S 213000
‘Additional Compensation s 150000 § - s - s 150000
Beneits s 535200 § 449296 S 4917624 5 (13720
Professional Development s 50600 § - s - s 5%6.00
Auditing s 152800 § - s 1500000 § 28800
Legal s 2670900 § - s 2000000 § 670000
Other Charges. s 14600 $ - s - s 14600
Advertising s 50900 § - s - s 59900
Board Training s 2400 § - s - s 2300
Employee Travel s 34900 § - s - s 34900
Function 2300 - Support Services General Administration s 10§ 1797744 23250206 21,7580
‘Salaries Expense - Secretary s 2338900 § 180282 § 2082107 § 67511
Benefts s 584700 § 41186 s 520703 § 16811
Professional Development s 6200 § - s - s 6200
‘General Supplieand Materials s 18700 § - s - s 18700
Function 2400 - Support Services School Administration s 2048500 § 236468 § 2602810 § 100222
‘Salaries Expense - Bussineess Manager s 5071000 § 4103% § 514364 S 146240
Benefts s 13240 § 105780 § 167011 S 50609
Professional Development s 145100 § - s - s 145100
‘Central ServiceOther ProfessionalTechnical Services s 10023400 § 135000 § 9465000 § 42400
Employee Travel s 38500 § - s - s 38500
Other contracted service: s 1050400 § EE 386570 § 630400
‘Software s 1241300 § - s - s 1241300
‘General Supplie& Materials s 10000 $ 3986 5 42000 s (359.86)
Function 2500 - Central Services. s 18903100 § 688592 § 15574945 § 26395.63
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La Academia Dolores Huerta

Expenditure Report
as of July 31,2020

Description ‘Budget (YTD) Actual (YTD) Encumbrance (YTD) ___Available (YTD)
‘Salaries Expense - Custodial s 1200000 5 %250 § 1058750 5 45000
Additional Compensation s 50000 § - s - s 50000
Benetts s 297600 § mn s 256428 § 17944
M&R-Veticies s 55700 § - s - s 557.00
Etectricty s 1560000 § ana s 1458856 S 60000
Bidg. Heat-Natural Gas s 26000 § 1971 5 248029 § 10000
WateriSewerTrash s 520000 § 0773 § 450227 5 20000
‘Communications s 171500 § - s - s 171500
Rental of Equipment and Vehicies s 6800 § - s - s 6800
PropertyLiabiity Insurance s 350000 § 2193300 § - s 1306700
Other Contract Services s 20000 § - s - s 20000
‘General Supplieand Materials s 456700 § 4145 5 - s 454555
‘Gasolne s - s - s 100000 S (1,00000)
Tires/Tubes s 73900 § - s - s 73900
‘Supply Assel($1000 Or Less) s 2000000 § 20750 § 160250 5 1810000
Function 2600 - Operation & Maintenance of Plant s 13354200 § 230561 § 3741540 7182099
‘Salaries Expense - Food Services s 150000 § - s - s 1500000
Benetts s 363700 § - s - s 363700
Professional Development s 20 § - s - s 27000
Food s 4900 5 - s - s 4900
Non-Food tems s 2600 § - s - s 32500
Function 3100 - Food Services s 1968200 § s s 19,682.00

S 14806800 § 5086460 § 453,18501_§ 967,603.39

s 60900 § - s - s 609,00

s 609.00 § s s 609.00
Fund 14000 -Total Instructional Materials Sub-Fund 609.00 - s - s 609.00
Food Services
Other Charges s 20000 § 20000 § - s -
Food s 680200 § - s - s 680200
‘General Supplies & Materials s 60000 § - s - s 60000
Function 3100 - Food Services Operations s 760200 § 20000 § s 7.402.00
Fund 21000 - Food Services s 7,60200§ 20000 s - s 7,402.00
Activity Fund
Other Charges s 14000 § - s - s 14000
‘General Supplies and Materials s 1100600 § 6262 § 120050 5 973388
Function 1000 - Instruction s 1114600 § 6262 § 120050 987388
Fund 23000 - Non-Instructional Support s 1114600 § 6262 § 120050 s 9871388
Title |
‘Salaries Expense s 5190800 § - s - s 5190800
Benefits s 246500 § - s - s 2469500
Function 1000 - Instruction s 7660300 § s s 76,603.00
Fund 24101 Title |- IASA s 7660300 § - s - s 76,603.00
IDEA-B
‘Salaries Expense s 2028600 § - s - s 202300
Benefits s 465800 § - s - s 485800
Function 1000 - Instruction s 2489400 § s s 2489400
Fund 24106 - Entitlement IDEAB. B 2489400 § - s - s 2489400





image7.tiff
La Academia Dolores Huerta
Expenditure Report
as of July 31, 2020

Description ‘Budget (YD) Actual (YTD) Encumbrance (YTD) ___Available (YTD)
Title Il

Professional Development s 1257500 § - s - s 1257500
Function 1000 - Instruction s 1257500 § - - 1257500
Fund 24154 Teacher/Principal Training & Recruiting s 1257500 § - s - s 1257500
Title IV

‘Salaries Expense s 1000000 § - s - s 1000000
Function 1000 - Instruction s 1000000 § - s 10,000.00
Fund 24189 - Student Supp Academic Achievment Title IV s 1000000 § - s - s 10,000.00
CARES Act

Professional Development s %0000 § 9000 § - s -
‘Software: s 430000 § 420000 § - s -
‘Supply Assets (§5,000 of less) s 161600 § - s 1530005 § 81595
Function 1000 - Instruction s 213900 § 520000 § 1530005 § 81595
Professional Development s 000 § 90000 § - s B
Indirect Costs s 354600 § - s - s 354600
Function 2300 - Support Services.General Administration s 444600 § 90000 § - 3,546.00
‘Specialists - Contracted s 170200 § - s - s 170200
Otner Charges s 500000 § w091 s 81000 § 404909
‘Supply Assets (85,000 or Less) s - s - s 400000 § (@00000)
Function 2400 - Support Services School Administration s 20200 § 109§ 481000 § 17,081.09
Fund 24301 - CARES Act B 4787400 § 620091 § 2019005 $ 2140504
Title XIX MEDICAID

Other Charges s 2538600 § - s - s 2538600
Function 2100 - Support Services-Students s 2538600 § - s 2538600
Fund 25153 -Title XIX MEDICAID 321 Years s 2538600 § - s - s 2538600
Spaceport

‘Supply Assets (85,000 or Less) s 1025400 § - s - s 1025400
Function 1000 - Instruction s 1025400 § - s 1025400
Fund 26204 - Spaceport s 1025400 § - s - s 1025400
GO Library Bonds

Library and Audto Visual s 551600 § - s - s 551600
Function 2200 - Support Service Instruction s 551600 § - - 5516.00
Fund 27107 - 2012 GO Bond Student Library SB-66 s 551600 § - s - s 5516.00
Instructional Materials

Instructional Materiais Cash - 50% Textbooks s 268100 § - s - s 268100
Function 1000 - Instruction s 268100 § - - 2,681.00
Fund 27109 - Instructional Mats - GAA of 2019 s 268100 § - s - s 2,681.00
Medicaid HSD

General Suppiies and Materials s 680400 § - s - s 680400
Function 21000 - Capital Outiay s 680400 § - - 6,804.00
Fund 26144 - Medicaid HSD s 680400 § - s - s 6,804.00





image8.tiff
La Academia Dolores Huerta

Expenditure Report
as of July 31, 2020

Description ‘Budget (YD) Actual (YTD) Encumbrance (YTD) ___Available (YTD)
PSCOC Lease Assistance

Renting Land and Buidings s - s 741291 S 8220200 5 (89675.00)
Function 4000 - Capital Outiay s ) 741291 § 8220200 § (89,675.00)
Fund 31200 - Public School Capital Outiay s - s 741291 § 8220209 (89,675.00)
HB-33 Ad Valorem

County Tax Collection Costs s 52100 § 671 s - s 51429
Function 2300 - General Administration s 52100 § 6n s s 51429
‘Supply Assests ($1000 or Less) s 5151200 § - s 478937 § 467263
Function 4000 - Capital Outiay s 5151200 § - 478937 § 461263
Fund 31600 - Capital Improvements HB-33 s 5203300 § 671 s 478937 § 47.2%92
$B-9 State Match

‘Supply Assel($1000 Or Less) s 1712000 § - s - s 1742000
Function 4000 - Capital Outiay s 171200 § - s 17,120.00
Fund 31700 - Capital Improvement SB-9 s 1712900 § - s - s 17,1200
$B-9 Ad Valorem

General Adminisration-County Tax Collecion Costs s 210 5 445 s - s 21655
Function 2300 - General Administration s 2100 § 445 § s 21655
Bldgs/Gmas/Equipment (S8-9) s 18076600 § 450000 § - s 176,286.00
‘Supply Assel(§5,000 or Less) s 100000 § 22995 § 5595160 (57.20155)
Function 4000 - Capital Outiay s 181,786.00 § 674995 § 5595160 119,084.45
Fund 31701 - Capital Improvements S8.9 Local B 182,002.00_§ 675440 5595160 § 119,301.00
$B-9 Ad Valorem

‘Supply Assel(§5,000 or Less) s 421000 5 - s - s 421000
Function 4000 - Capital Outiay s 421000 § - - 421000
Fund 31701 - Capital Improvements SB-9 Local Cash s 421000 § - s - s 421000
Total s 197797600 § 8060215 _$ 61752762 S 121984623
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La Academia Dolores Huerta
Operational Expenditure Graph
4/30/2020

Amount

$775,000.00
$725,000.00
$675,000.00
$625,000.00
$575,000.00
$525,000.00
$475,000.00
$425,000.00
$375,000.00
$325,000.00
$275,000.00
$225,000.00
$175,000.00
$125,000.00

$75,000.00

$25,000.00

$(25,000.00)

©“Actuals W Encumbrances  m Available Budget

Instruction 1000 Student Support  General Admin  Admin Suppport  Central Services  Operations & ~ Food Services 3100
2100 2300 2400 2500 Facility - 2600





image10.tiff
La Academia Dolores Huerta

Statement of Bills and Disbursements
[Banc s ek Aecount Number ___ Actiy.

Date Number Type PayestFrom Deposit Withdrawal
T 000ai0 Adwment ‘Actuay CASC Juy 2020 s 2e
ol s ) e
[Bamc s ank RocountNumber __Man

Date Number Type PayestFrom Deposit Withdrawal
2020 ) AP Warant T vobie s 175
w2020 Payroll Libiiy Check  NM Retee Health Care Auboriy. s 304524
0020 Payroll by Check Fist Financal Adminisrators, nc. s 50
0020 Payroll Labiiy Check  NMPSIA s souz
52020 Payroll by Check  New Mexio State Treasuer s 2es8850
52020 Payroll by Check U Bank- Payrol s o057
s orao Cash Recsipt 1DEAS 24108 R #2120 s 523
) AP Warant Brasy s s
a0 e AP Warant EPaso Elctic s arnas
s e AP Warant Wuminate Educaton, . s 77100
s e 2P Wamant PowerSchon Group LLC s 810000
s e 2P Wamant Rodrguez, Frank s 450000
s e P Warant Stooney. LLC. s 5750
e 07002 Cash Recsipt sB.931700 et FY20 s 1e41885

w0 oo Cash Recsipt Lease Assistance 04 FY20 s 241875

0 oraos Cash Recsipt €6 iy 2020 s wenm

2020 Payroll Labiiy Check RS s 227838
0 o700 Cash Recsipt e 11 24154 FRe3 Y20 s ss000

0 7o Cash Recsipt e 124101 RR#3FY20 s g0

00 AP Warant NUPSIA Risk s 2183300
0 s 2P Wamant ‘Amazon Capicl Senvies s 208830
0 e 2P Wamant ity ofLas Cruces s s
0 e AP Warant Valeraela Madonado, Dorsnic s “m
0 e 2P Wamant WelsFargo Vendor Financial Services LLC s 33430
4020 Payroll by Check  NM Taraton & Revenue Dept. s 740
4020 Payroll by Check  Taxaton & Reverue. s 210837
oo Cash Recsipt HB-32 & 8.9 Dora Ana Caunty s 1.10580
) pr— N Envionment Department s 20000
0 e AP Warant ‘Sam's Cib Diret s 071
e 2P Wamant Stooney. LLC s 71250
0 e AP Warant Las Grces Pusic Schools s 741201
0 e AP Warant vobie s 14875
7n02020 Payroll by Check US Bank- Payrol s so0es7
2020 Payroll bty Check M Departmentof Workforse Scuons. s a3
ot s wmamss s tessrr

Grand Total o s wenw
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BANK RECONCILIATION

School: La Academia Dolores Huerta
Bank: US Bank

Account Description: Main
Statement Date: July 31, 2020

Beginning balance per bank $ 48978810
Cleared transactions:
Checks and withdrawals $ (106,239.33)
Deposits and credits $ 18528356
Other bank adjustments

Ending balance per bank 568,832.33

Plus: Outstanding Deposits -
Plus: Cleared items prior to entry -
Less: Outstanding checks $  (1428237)

Balance per GL
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BANK RECONCILIATION

School:
Bank:

Account Description:
Statement Date:

Beginning balance per bank
Cleared transactions:
Checks and withdrawals

Deposits and credits
Other bank adjustments

Ending balance per bank

Plus: Outstanding Deposits
Plus: Cleared items prior to entry
Less: Outstanding checks

Balance per GL

La Academia Dolores Huerta
US Bank

Activity Account

July 31, 2020

$ 1100371

$  (6262)

11,031.09

$ 11,031.09

Reviewed by: /. .
Date: 82020
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11011 - Bank Accouns.
32300 Unreserved Fund Balance
‘Subtoal of Account Type: Asset
‘Subtotal of Account Group: Assefs.
123100 - Payroll Deductions and Wihhoidings
23126 - Unemployment Insurance

23141 - FederalIncome Tax.
23142 Siate Income Tax.

23143 Fiea

23144 - Medicare

23145-ERB

23222 -Fiea

23223~ Medicare

23224 -ERB

23225 - Employee ns.

23227 - Workers Compensation

28247 - Voluntary Deductions.
‘Subtotal of Account Type: Liabilty
32300 - Unreserved Fund Balance

Net Increase/Decrease

‘Subtotal of Account Type: Fund BalancelRetained Earnings

‘Subtotal of Account Group: Liabilities/Fund Balance

La Academia Dolores Huerta

Balance Sheet Report

EZEN 60834 5 740210 5 1103109 § 20 s B (18478)
s s s s s s s E
S warerais s 60834 § 740210 § 1103109 § 200 s B C)
S wrenai s 60834 § 740210 5 1103109 § 200 s B
s 118 s s s EE) 202 s s E|
s 19881 S s s s Ss B E
s 7449 s s s s - s - s -
s s s s s s B B B
s 60556 S s s s B B E
s w162 s s s s - s - s -
s 2ms s s s s B B B
s 60556 S s s s B B E
s w16 s s s s BB - s -
s st s s s s Ss - -
s agmi s s s s B B E
s 230 s s s s BB - s -
s 1045 s s s s - s - -
$ 6109 s s EE} 200 s s E|
s 2m0m70 60834 S 760210 5 1109371 S (3097403) (686623) S (1064.78)
s a7 s s coooo)s @62 s 097403 586623 S 88000
S wtemio § G834 § 740210 § 1103109 § B EE )
s wTenz® G834 § 740210 5 103109 § 20 § RN
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La Academia Dolores Huerta

Balance Sheet Report
(62%091) § 2538524 5 1025427 5 268048 § 6872 s (147291 5 4195201 § S _121,17821 5 421000 5 56558105
s s s - s El) B - s B -5 (@21000) 5 (421000)

(629031 § 2538504 § 1075427 § 268048 § 680372 § (147291 § 4195201 § s _iamsan s S5 setar0
(©29031) § 2538504 § 1075427 5 268045 § 53372 S (14129 S 4195201 § TS _aman s TS et

s B B B s R B s s ER EE
s oS -s s s s s s s s s 19881
s - s - s oS el s s s s s s 78443
s s s s s s s s s s s 53754
s oS -s s s s s s s s s 60555
s - s - s oS el s s s s s s 4162
s s s s s s s s s s EE
s oS -s s s s s s s s s 60555
s - s - s oS s s s s s Bl s 4162
s -s oS oS e s s s s s s saim
s oS -s s s s s s s s s asnm
s - s - s oS s s s s s Bl s 230
s - s - s oS s B s s s s s 1omas
s B s B s s s s s s s et
s s 253504 s 0254275 268048 § 6872 S (241875 S 41267385 (1641886) § 12748710 § Ss ansna
(©24091) 3 s s - s S 1494564 5 66463 3 16418855  (630889) S s toaemsy
(©29031) § 2538524 § 1025427 § 268048 § 68372 § (14129 § 4195201 § s aman s TS s
©29031) § 2638524 § 1075427 5 268048 § 58872 § (1472 § 4195201 § TS e s TS st
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